PAGE  
2

[image: image1.emf]
The Hague, 17 December 2015 
Europol Reference: D/C1/1515
Fixed Telephony Services
TENDER SPECIFICATIONS

Contents

41.
Background Information


42.
Contract


52.1.
Contract description and type


52.2.
Contract duration and value


62.3.
Place of Delivery


62.4.
Invoicing


62.5.
Terms of payment


72.6.
Division into Lots


72.7.
Variants


72.8.
Contract contact person


82.9.
Requirements for Contractor’s Personnel


92.10.
Security provisions


113.
Current Infrastructure and Usage


113.1.
Current infrastructure of the Europol’s Premises


113.2.
Fixed Telephony Call details


123.3.
Number of Users


124.
Somewhere in the Netherlands (SNL)


135.
Technical Specifications


135.1.
Proposed solutions (Scenarios)


155.2.
Migration Strategy of Scenario 1+2


175.3.
Take-over of the existing numbering ranges currently assigned to Europol


175.4.
Caller Line Identification (CLID)


175.5.
Access to provider portal


175.6.
Traffic


185.7.
Call Attempts


185.8.
Phase-out Management (exit procedure)


186.
Service Level Agreement (SLA)


197.
Tender – Part 1 Administrative Offer


197.1.
Administrative Offer


197.2.
Exclusion Criteria


197.3.
Selection Criteria


218.
Tender – Part 2: Technical Offer


219.
Tender – Part 3: Financial Offer


219.1.
General Costs


229.2.
Specific Costs


229.3.
Price Revisions


2210.
Award criteria


2410.1.
Technical quality evaluation


2410.2.
Financial evaluation


2510.3.
Final evaluation


2510.4.
Consultation of the early detection and exclusion system


2510.5.
Contract award


2511.
Post award


2612.
Subcontracting and Consortia (Joint offer)




Annexes:






Europol Internal ref nr
Annex A
Mandatory contract requirements

# 804995
Annex B
Declaration of Confidentiality

# 808042
Annex C
Submission and Pricing Form

# 807067
Annex D
Declaration of Honor



# 807324
1. Background Information

Europol is a European law enforcement agency which supports its Member States in preventing and combating all forms of international serious crime and terrorism. Europol’s vision is to contribute to a safer Europe by providing the best possible support to law enforcement authorities in the Member States. This to be achieved by delivering a unique set of operational services for the European Union, developing as its principal:

· support centre for law enforcement operations;

· criminal information hub and

· centre for law enforcement expertise.
This call for tender is aimed at satisfying Europol’s need for fixed telephone services. In brief it entails: 
· The migration from the current telephony solution (ISDN30, PSTN and ISDN2) to the contractors proposed solution for fixed telephone (Scenario 1+2) while keeping the Europol owned infrastructure.

· Providing voice communication services: incoming calls, fixed to fixed and fixed to mobile outgoing calls between Europol and any geographical zone and fixed to special national calls (toll free, premium rate, emergency numbers etc.), also including maintenance, monitoring, reporting and contract management. 

Europol may also make the decision to build a second site with office space and a data centre likely in the Netherlands (so called “Somewhere in the Netherlands” (SNL)). This may result in additional services to be included in this contract. Europol is therefore looking for a tenderer offering secure and reliable services together with flexibility, planning and problem solving skills.
2. Contract

The specifications and requirements in this document constitute a call for tenders for fixed telephony services in the context of a framework contract to be signed between maximum one successful tenderer and Europol.
Europol wishes to enter into a framework contract with one supplier to procure fixed telephony services.

According to the rules governing Europol’s procurement processes, a formal selection process must be carried out and a contract drawn up with a single successful supplier.

The contract will contain all the legal, financial, technical and administrative provisions governing the relations between Europol and the Contractor during the period of its validity. 

Tenderers should note that the working language in Europol is English. Accordingly, the predominant contract will be in English and the execution of the contract must be possible in the English language.
2.1. Contract description and type

Europol’s standard practice is to include with the tender documentation a model contract to which tenderers must adhere. Given the particular market conditions, Europol has decided not to provide a full model contract but only mandatory contract requirements. Therefore, the submission of a bid implies acceptance of the draft mandatory contract requirements attached as Annex A (mandatory contract requirements). These mandatory contract requirements must take precedence over any contract proposed by the tenderer as part of the offers submitted. They take into account the financial regime applicable to Europol (which is funded by the EU budget). 
None of the mandatory contract requirements may be replaced, abrogated or adjusted at any time during the implementation of this contract (unless requested by law). Therefore, any issues in relation to the mandatory contract requirements must be clarified prior to the submission of an offer. Contractual negotiations will not be possible after submission of the offers. Non acceptance of the mandatory contract requirements at the time of submission of offer will lead to the rejection of the offer.
In cases of conflict between the contractor’s terms and conditions and the mandatory contract requirements, the latter shall always prevail. In addition the information in this Tender Specification and annexes must be observed e.g. as regards the duration.

The contractual relationship between the successful tenderer and Europol will be governed by the mandatory contract requirements and will operate as a framework contract.  Orders will be placed by means of Purchase Orders. The number of Orders will depend on Europol’s needs. Therefore, the overall contract value is provided for information only and is not binding on Europol. 
The mandatory contract requirements do not take into account issues such as liability and risk, even though Europol is very interested in assessing the proposals from Tenderers on these points. Therefore the tenderers are requested to attach their terms and conditions together with their technical offer.
Mandatories: 
· The tenderers must confirm in the Submission and Pricing Form (Annex C) that mandatory contract requirements supersede and take precedence over all other contractual terms and conditions put forward by the tenderer

· The tenderer must attach their own terms and conditions together with their technical offer.

2.2. Contract duration and value 

The duration of the contract will be of 3 years with up to 1 automatic extension of 1 year, with the maximum duration of 4 years in total. The maximum expenditure for the complete lifetime of the contract will be one million two hundred sixty five thousand euro (1,265,000 €).
Europol may make use of a negotiated procedure without prior publication of a contract notice, to increase the value of the framework contract up to 25% for “repetition of similar services” under Art 134(1)(f) RAP
, including for example the SNL. In compliance with Article 134(3) RAP, this procedure may be used only during the execution of the original contract and at the latest during the three years following its signing.
The intended date of signature of the contract is March/April 2016, with the services being fully operational as soon as possible following this.
2.3. Place of Delivery

The place of delivery for all services related to this contract will be Eisenhowerlaan 73, 2517KK The Hague, The Netherlands. It might be extended in the future to other Europol sites such as the “Somewhere in the Netherlands” (SNL), the Europol future alternative location for Data Centre and Office Space.
2.4. Invoicing

On a monthly or bi-monthly basis, the formal invoice related to the calendar month shall be provided to Europol.

The tenderer must guarantee a period for the issuance of invoices. For example invoices should be received within 14 days of the previous calendar month. 
This invoice shall be sent to Europol on paper and in a secure way, in an electronic format compatible with Microsoft Excel or CSV or equivalent.
All underlying information (Call Detail Records) shall be available in an electronic format compatible with Microsoft Excel or CSV or equivalent.
This invoice indicates the total amount due and detailed call information per line as well as all administrative information that is required as defined by law and/or at the signature of the contract. The period to which the invoice refers to must be clearly stated. In the invoice the flat fee rates and the traffic costs must be clearly listed.

Invoicing must be in English or Dutch. Invoicing in the English language will be considered an asset in the evaluation, with Dutch as the next most preferred language, should English not be possible.
2.5. Terms of payment

Payments shall be made in accordance with the provisions specified in the mandatory contract requirements (Annex A).
It is intended that the ordering and invoicing documents will have to be exchanged between the contracting parties via electronic means. At the request of Europol, the use of such applications will become mandatory during the performance of the contract. 

The ordering procedure may cover the steps going from the request for offers to the signature of specific contracts or order forms. The electronic documents are exchanged using the e-PRIOR platform, either via a system-to-system connection (web services) or through a web application (the Supplier Portal)

The related documents may be found at:

http://ec.europa.eu/dgs/informatics/supplier_portal/documentation/documentation_en.htm
http://ec.europa.eu/dgs/informatics/supplier_portal
Tenderers should be aware that other applications currently are under development and may be implemented on a voluntary basis during the contract execution.

2.6. Division into Lots

This procurement procedure is not divided into lots.

2.7. Variants

Variations on the requirements are not allowed.
2.8. Contract contact person

The tenderer shall before the contract is signed, identify a minimum of two contact persons with their names, e-mail addresses, and telephone numbers. Europol will have the right to reject proposed managers if they do not fulfil the minimum criteria as stated in Section 5.12 “Requirements for Personnel”. The Account Manager and the Service Manager shall be offered at no cost to  Europol. 
Account Manager

The Account Manager is responsible for all commercial aspects of the Fixed Telephony Services and all matters that may affect the commercial relationship between Europol and the successful tenderer.

Service Manager

The Service Manager is the interface for all the technical and operational matters (including meeting the SLA). The Service Manager will follow up all SLA matters, thereby being responsible on the successful tenderer side for meeting the Service Delivery and Service Management KPIs. The Service Manager shall act as a single point of contact for escalation procedures, general questions, will perform and receive notifications and escalations related to any incidents or crisis situations related to the service delivered to Europol. 

Similarly, Europol will designate a Europol Contract Manager in charge of handling contacts with the successful tenderer.
· Mandatory - The tenderer shall in the Submission and Pricing Form (Annex C) confirm that before the contract is signed a minimum of two contact persons with their names, e-mail addresses, and telephone numbers has been identified. 
2.9. Requirements for Contractor’s Personnel

During the contract implementation Europol may require different types of consultants
. The tenderer must agree to only offer consultants fulfilling the below set of minimum mandatory requirements.  Europol will be entitled to verify the compliance of the proposed personnel with the mandatory requirements.
· Mandatory - The tenderer shall in the Submission and Pricing Form (Annex C) confirm that the tenderer accepts the provisions as stated in this section. No further documentation is required.
Types of roles required:
	Titles

	Role
	Experience

	Account Manager
	Primary contact point for all sales and pre-sales activities.
	Minimum five years of experience working as an account manager in the field of work related to these requirements.

	Service Manager
	Assist in all after-sales questions and issues/open tickets. Acts as an escalation point for after sales activities.
	Minimum five years of experience working as a support manager in the field of work related to these requirements.

	Project Manager
	During the implementation phase of this project, the successful tenderer must provide a project manager who will ensure the successful implementation and migration of the new solution. 
Changes and new projects during the lifetime of the contract will be managed by the project manager.
	Minimum eight (8) years of experience working as a project manager and able to run larger, complex and non-standard projects.

	Consultant
	Advice on all parts of the contract providing support and advice in both pre- and post-installation activities.
	Minimum five years of experience consulting in the field of work related to these requirements.

	Technical Engineer
	Preparation; staging; installation and any activities.
	Minimum three (3) years of experience working as technical engineer in the field of work related to these requirements.


Replacement of personnel

Europol reserves the right to request an immediate replacement of a consultant in case of unsatisfactory performance / service level or conduct not compliant with the contract. Europol may also, for the reasons stated in the contract, reject a consultant from returning for subsequent assignments.

Should circumstances require replacement of the Point of Contact, Europol must be duly and timely informed (latest one month in advance) and the replacement shall be introduced to Europol’s contract manager.

The replacement must meet the minimum requirements as set out in these Tender Specifications.  The tenderer shall ensure that the replacement process is smooth and has no negative impact on the contract/assignment.

Replacement of personnel shall be effected at no additional cost for Europol. 

If the successful tenderer sends someone to an assignment who does not meet the minimum requirements of security and confidentiality, the person shall be immediately replaced. This is also considered as breach of the resultant contract and will entitle Europol to take appropriate measures as stipulated therein.

Language skills


As the operative language of Europol is English, all offered consultants must have a very good command of both written and spoken English, minimum B2 level.

2.10. Security provisions 

Certificate of Good Conduct and other Security restrictions

As further explained in the Mandatory contract requirements (Annex A) all consultants and the members of the successful tenderer’s personnel who will be carrying out services on Europol’s Premises must be in possession of a certificate of good conduct. Europol shall have the right to reject the employee if the required documents are not provided or on the basis of the information stipulated in the certificate of good conduct or as a result of the security screening.

Tenderers may find the official names of certificates of good conduct in EU Member States via the following guidelines produced for the different context of Europol staff recruitment but containing this information:

https://www.europol.europa.eu/sites/default/files/publications/europol_recruitment_guidelines_v11_0.pdf
In exceptional cases a certificate of good conduct will not suffice. In such cases Europol may require the contractors’ staff carrying out services at Europol or in one of the Europol sights to be in possession of a security clearance at the level of CONFIDENTIEL UE / EU CONFIDENTIAL. 

Obligation of discretion and confidentiality; non-disclosure

As further explained in the Mandatory contract requirements (Annex A) consultants and the members of the successful tenderer’s personnel shall undertake to treat in the strictest confidence and not make use of or divulge or disclose to third parties any information and/or documents which are linked to performance of the contract, without prior written permission from Europol. Consultants and the members of the successful tenderer’s personnel shall continue to be bound by this obligation for an unlimited period even after the expiry or termination of the resultant contract.

Each consultant providing services onsite to Europol or SNL will be required to sign and submit to Europol a declaration of confidentiality. The declaration of confidentiality template is included as Annex B.
It will be the responsibility of the successful tenderer to ensure that its consultants and its personnel comply with the obligations above.
· Mandatory - The tenderer shall in the Submission and Pricing Form (Annex C) confirm compliance with Europol’s requirements regarding security including the obligations regarding discretion, confidentiality and non-disclosure.
3. Current Infrastructure and Usage

3.1. Current infrastructure of the Europol’s Premises 
For the infrastructure in The Hague, Europol uses a cluster of Cisco Unified Communication Managers (CUCM) that is connected to two Cisco gateways 2901. One ISDN30 connects to one Cisco gateway 2901 and the two others ISDN 30 connects to the other Cisco gateway 2901. CUCM and Cisco gateways 2901 are located in the Main Equipment Rooms (MERs).

ISDN 30 lines use the KPN “City Premium Access”
 (CPA) infrastructure via two separated ducts; CPA uses two different fiber entry points located on the ground floor of the building. Internal fiber cabling is used to connect the entry points to the MERs. Connectivity to the MERs can be done only via fiber connectivity.
This is used for the main incoming and outgoing traffic. Europol uses a range of 700 numbers and a second range of 1000 numbers.

Europol also uses 12 analogue PSTN lines and 27 ISDN2 lines, provided via copper, for backup, videoconferencing and other connections, specifically:
· ISDN30: Voice only

· ISDN2: Voice/data connections and Videoconferencing connections worldwide

· PSTN: Voice/data connections, used for emergency and unexpected events, very limited use, mostly national calls

The copper IS/RA (Infrastructuur Randappartuur) point is located on the ground floor. It is patched one to one via internal cabling to a Secondary Equipment Room (SER).

Beyond the demarcation points, the internal cabling is managed by the Host State, which means that, if required, the provider can bring in copper and/or fiber connection(s) up to the demarcation point(s) located on the ground floor.
3.2. Fixed Telephony Call details

During the last 12-month period the following outbound connection minutes were recorded for Fixed Telephony Services based on the redundant PRI:

	Destination
	# calls
	Average

duration

of a call
	Total

Minutes

	National – Fixed
	51,500
	5:30
	283,000

	National – Mobile
	72,000
	5:30
	396,000

	Others (0676-0800-0900)
	4,500
	5:30
	25,000

	International – Fixed
	86,000
	5:35
	480,000

	International – Mobile
	61,000
	5:05
	312,000

	Total
	275,000
	
	1,497,000


For the international calls, the following regional share of calls applied between different continents:
Europe
 (Outside of NL)

95.2 %

North America


2.0 %

South America


2.1 %

Africa




0.2 %

Middle East



0.1 %

Asia




0.2 %

Australia



0.2 %

This is simply an illustration of recent (past) usage and not a commitment for future usage.
3.3. Number of Users

Currently there are approximately 900 users and this number could increase to 1,200 users within the duration of the contract.

It is assumed that fixed telephony volumes might increase at the same rate as the number of users.
4. Somewhere in the Netherlands (SNL)

Europol is looking at procuring a second site with office space and a data centre “Somewhere in The Netherlands” (SNL). Please note that Europol cannot guarantee that this will occur within the lifespan of the contract.
In order to give an estimation of the SNL project, please assume that Europol will procure (by means of leasing) the SNL in an existing building within 100km radius of Europol’s premises in The Hague. It is anticipated that the SNL would consist of the following areas: A data Centre and Office spaces.  In case of emergency, up to 150 Europol staff members may be relocated from the Europol’s Premises to the SNL. In the SNL, a CUCM environment is likely to be implemented.

Europol require that 15 new telephone numbers, not allocated to Europol’s Premises from the current range, be provided and that, in case of emergency, the allocated numbers are re-routed to the SNL. Europol cannot currently define which numbers will have to be re-routed as it depends on the specific staff that will change location. 
ISDN2 and PSTN lines are not in the scope of the SNL for the moment, but might be added at a later stage.

5. Technical Specifications

In this section Europol outlines the details related to the fixed telephony services to be provided by the successful tenderer.  

The tenderer must confirm compliance with the mandatory technical requirements set in these tender specifications. The tenderer shall also in it’s technical offer include a range of required descriptions and documents. In order to facilitate Europol has prepared a Submission and Pricing Form (Annex C) which gives an overview of all mandatory technical requirements and which will allow the tender to present how its solution complies with the various requirements, and give them the opportunity of providing detailed responses to Europol’s requests.  
The tenderer must first pass all of the set mandatory technical requirements before being allowed to continue to the Award criteria evaluation. (An overview of the different steps of the evaluation is presented in the table in section 10)

5.1. Proposed solutions (Scenarios)
Europol requires that the tenderer presents three (3) technical solutions and scenario documentation for: replacement of the existing ISDN30 (1), the ISDN2 and PSTN lines (2) as well as the SNL (3).  

Mandatory parts to be included for all scenarios:
- the offered redundancy of the independent circuits used; 
- the provider Points of Presence (POPs); 

- the proposed path to Europol building and 
- the use of entry ducts.

- security features and security controls provided in your solution (encryption, physical security of the POPs etc.) as well as any systems to guarantee the security of the voice information store in the tenderer’s systems
- the presented solutions must be including a minimum price breakdown in the Submission and Pricing Form (Annex C). The tenderer may in addition to the minimum breakdown submit a separate more detailed breakdown.
The tenderer is invited to clarify their solutions by use of diagrams submitted in the technical offer etc. Any assumption put forward by the tenderers must be explicitly described in the technical offer and priced in the Submission and Pricing Form (Annex C).
The proposed solutions to the scenarios will be evaluated as per the award criteria (See section 10). 
5.1.1. Design for redundant solution for replacement of existing ISDN30 solution (Scenario 1)
Mandatory: The tenderer must propose and describe in detail the design for a redundant solution for replacement of the existing ISDN30 solution, taking into account:

· The information provided in Section 3.1 “The current infrastructure of the Europol’s Premises in The Hague”;
· The mandatory elements to be included in all scenarios as listed in the introduction part of Section 5.1;
· The following scenario’s specific requirements:

· The solution must be redundant; 
· The solution must use (at least) two independent circuits;

· If one circuit fails, the solution must still provide a capacity of minimum 60 simultaneous calls;

· The solution must be based on fiber;

· The solution must not be built on the current City Premium Access (CPA) platform, unless the tenderer in their financial offer includes prices for the CPA and can guarantee maintenance for the complete duration of the contract;
· Associated hardware must be installed in the MER’s;
· The tenderer must list how many fiber connections Europol needs between each demarcation point and each MER; 

· Europol wants to keep the existing PSTN and ISDN2 telephone number currently assigned to Europol.
· Please list any single point of failure in your solution.
Europol will evaluate the proposed solution as described by the tenderer in its technical offer taking into consideration the overall solution and in particular the following elements: 
· the needed level of involvement by Europol for managing the solution after its implementation;
· the offered level of redundancy;
· foreseen lifetime of the proposed solution;
· the overall quality of documentation describing the scenario.

5.1.2. Design for solution for replacement of existing ISDN2 and PSTN lines (Scenario 2)
· Mandatory - The tenderer must propose and describe in detail the design for solution for the replacement of existing ISDN2 and PSTN lines taking into account:

· The mandatory elements to be included in all scenarios as listed in the introduction part of Section 5.1;

· The following scenario’s specific requirements:

· The tenderer must be able to provide Europol with minimum 12 analogue PSTN lines and minimum 27 ISDN2 lines. This solution is currently used for videoconferencing and other applications and Europol is expected to keep this solution during the contract period.
· The solution must be based on fiber or copper;

· The solution must not be built on the current City Premium Access (CPA) platform, unless the tenderer in its financial offer includes prices for the CPA and can guarantee maintenance for the complete duration of the contract;
· Associated hardware needs to be installed in the SER’s;
· Internal cabling between the demarcation points and the SERs is provided by Europol. Therefore, the tenderer must state how many fiber/copper connections are required; 
· Europol wants to keep the existing PSTN and ISDN2 telephone number currently assigned to Europol.
Europol will evaluate the proposed solution as described by the tenderer in its technical offer taking into consideration the overall solution and in particular the following elements: 

· the needed level of involvement by Europol for managing the solution after its implementation; 

· the overall quality of documentation describing the scenario.

5.1.3. Design for SNL (Scenario 3)
· Mandatory - The tenderer must propose and describe in detail the design for the SNL, taking into account:

· The information provided in the Section 4 “Somewhere in the Netherlands (SNL)”
· The mandatory elements to be included in all scenarios as listed in the introduction part of Section 5.1;
· The following scenario’s specific requirements:

· The solution must be based on fiber;

· Associated hardware needs to be installed in the MER;
· Europol must have the possibility of individual portability of up to 150 designated numbers re-assigned from the Europol’s Premises to SNL;

· The solution must provide a capacity of minimum 30 simultaneous calls;

· The tenderer must list how many fiber connection Europol needs to provide between each demarcation point and the MER;
Europol will evaluate the proposed solution as described by the tenderer in its technical offer taking into consideration the overall solution and in particular the following elements: 

· the needed level of involvement by Europol for managing the solution after its implementation;

· the offered level of redundancy; 

· foreseen lifetime of the proposed solution;

· the overall quality of documentation describing the scenario.

5.2. Migration Strategy of Scenario 1+2
In order to offer fixed telephony traffic services the tenderer must be able to migrate from the incumbent providers’ solution to the successful tenderers’ proposed solution described in Scenario 1+2.

The migration will consist of installation at Europol’s Premises of the required infrastructure (as explained in Scenario 1 and 2 under sections 5.1.1 and 5.1.2), its configuration and all preparation required in order for Europol to start using its fixed telephones.
A transition period should be foreseen to ensure a smooth migration from the incumbent provider to the successful tenderer, with minimum impact on the services or service level degradation. 
The successful tenderer will have to actively collaborate with the incumbent provider and with Europol to minimize the cost and the impact of the migration services on the current situation. 
The migration strategy from the current solution to the solution of the successful tenderer must be priced according to the price breakdown in the Submission and Pricing Form (Annex C) and carried out outside business hours and/or during a weekend following a proposed migration plan, approved by Europol.

Mandatories: 
· The tenderer must provide a binding migration strategy, including a migration plan to the solutions (Scenario 1+2) proposed, covering the following minimum items:

· the description of the process that needs to be taken in order for Europol to move from ISDN30 to the tenderer’s offered solution including the tenderer offered support and the price model proposed
,
· the migration plan/project plan (Including physical implementation of the redundant lines)  with a time plan, proposed methodology, dependencies, 

· the description of the migration exercise with, if any, required downtime, 

· the offered post-migration checks and testing,
· A description of the requirements for Europol in order to assure successful implementation; 

The tenderer is invited to clarify their solutions by use of diagrams etc. Any assumption put forward by the tenderers must be explicitly described in the solution and priced in the Submission and Pricing Form (Annex C)
Europol will evaluate the proposed migration strategy as described by the tenderer in its technical offer taking into consideration the overall solution and in particular the following elements: 

· A short migration period without downtime and any long term or major dependencies on Europol staff availability; 
· the overall quality of documentation describing the strategy and the proposed steps and planning.

5.3. Take-over of the existing numbering ranges currently assigned to Europol
The tenderer must provide the same volumes of number ranges as currently available to Europol as well as keep the existing ISDN30, ISDN2 and PSTN telephone numbers currently assigned to Europol.
· Mandatory: The tenderers must confirm in the Submission and Pricing Form (Annex C) that they will provide the same sizes number ranges as currently available to Europol, as well as Europol’s currently assigned telephone numbers for ISDN30, ISDN2 and PSTN. 
The taking over of the numbers procedure, must be described including a confirmation that this procedure must be done outside of business hours and/or during a weekend.
Europol will evaluate the proposed procedure as a whole, specially taking into account the porting timescales and the proposed estimation of Europol telephony service downtime during the porting process.
5.4. Caller Line Identification (CLID)

The tenderer must provide Caller Line Identification (CLID) services for Europol. Europol must have the option to hide the CLID, to show the CLID or to show the central number CLID.
· Mandatory: The tenderer must confirm in the Submission and Pricing Form (Annex C) that they will be able to either hide the CLID or show the CLID or show the central number CLID. 

The tenderers description of how CLID is handled over its network and a description of procedure(s) to initiate process to show / hide CLID must be described and included in the tender in order for Europol to assess whether the mandatory criterion is fulfilled.
5.5. Access to provider portal
Non-Mandatory:
As a non-mandatory requirement, Europol wish to have a web portal, accessible by the Europol ITOC team to check the status of our lines. The portal should be access via https and with a username/password provided to Europol.
Europol will evaluate the possibility offered by the tenderer to access the portal as well as the information provided in the portal, the proposed portals functionality and user-friendliness. 

5.6. Traffic

· The successful tenderer must provide the following outgoing and incoming traffic:
· fixed-to-fixed national traffic – to/from any fixed telephone numbers in The Netherlands, including the possibility of calling 0800 and 0900 numbers
· fixed-to-fixed international traffic – to/from any fixed international numbers

· fixed-to-mobile national traffic – to/from any mobile numbers in The Netherlands

· fixed-to-mobile international traffic – to/from international mobile numbers

· For ISDN2 only, data traffic including Video Conferencing
· Mandatory - The tenderer must confirm in the Submission and Pricing Form (Annex C) that they will provide the telephone traffic as described in this section. 
5.7. Call Attempts

Call attempts must not be billed.
· Mandatory - The tenderer shall in the Submission and Pricing Form (Annex C) confirm that Call attempts will not be billed. No further documentation is required.
5.8. Phase-out Management (exit procedure)
A phase out mechanism must be foreseen within the scope of the tenderer’s offer in order to ensure the handover of the fixed telephony services at the end of the contract without impact on the services or service level degradation. This exit procedure shall form an integral part of the offered services. 

The successful tenderer must hand-over any relevant information to the potential future provider ensuring smooth transition and business continuity. The successful tenderer must hand-over the existing number range(s) to the potential future provider.
This handover procedure must not result in additional cost to Europol.
· Mandatory - The tenderers’ exit procedure/exit strategy must be described and included in the tender.
· The tenderer must consent that the exit strategy documentation will be used in a future tender related to the provision of fixed telephony to Europol.
Europol will evaluate the proposed steps included in the procedure as well as the procedure as a whole, specially taking into account any steps taken to ease the transition and facilitate for the new contractor. 

6. Service Level Agreement (SLA)

The tenderer must provide a detailed SLA as part of their tender. Europol has set out minimum requirements for the SLA in the Submission and Pricing Form (Annex C). The tenderer is invited to propose better conditions than the set minimum conditions. The proposed tenderers SLA will be evaluated as per the Award criteria (Section 10). To give an overview the requirements are divided in three categories:

· Support and Maintenance Model 

· Service Level Management

· Governance

The SLA will form an integral part of the contract. 
· Mandatory - The tenderer must confirm in the Submission and Pricing Form (Annex C) that an SLA has been  included as part of the technical offer, adhering to the mandatory criteria as stated in the Submission and Pricing Form Annex C.
7. Tender – Part 1
Administrative Offer

In addition to submitting a signed cover letter as described in the invitation to tender, tenderers shall provide a declaration on honor, signed and dated, stating that they fulfill the exclusion and selection criteria (Annex C)

The criteria in Part 1 is pass/fail meaning that if a tenderer cannot fulfill one or more of the criteria he/she will be excluded from the rest of the process. 

7.1. Administrative Offer 

In addition to submitting an original signed cover letter as described in the invitation to tender, the administrative offer shall include: 

· a statement indicating whether the tenderer intends to subcontract certain services and if so, 

· specification of the services which are foreseen to be subcontracted;

· a brief summary of the economic and financial, professional and legal capacity of any Subcontractor (Please see section regarding Subcontracting and Consortia for more information).  

· a statement indicating whether the tenderer intends to tender as part of a consortium. If so, the tenderer must provide detailed information about role and tasks to be carried out by each member of the consortium and specify which company has been appointed by the others as the lead partner. (Please see section 9 - Subcontracting and Consortia for more information).

7.2. Exclusion Criteria

Tenderers will be required to confirm that they are not in one or more of the situations listed in the Tenderer’s Declaration of Honour, (Annex D), by inserting a signed and dated copy into Part 1 of their tender. 

In addition, any attempt by a tenderer to obtain confidential information, enter into unlawful agreements with competitors or influence the evaluation committee or Europol during the process of examining, clarifying, evaluating and comparing Tenders will lead to the rejection of its Tender and may result in administrative penalties.
7.3. Selection Criteria 

Tenderers will be required to confirm that they fulfil all of the below set selection criteria by inserting a signed and dated copy of the Tenderer’s Declaration of Honour, (Annex D), into Part 1 of their tender. 

7.3.1. Economic and financial capacity 

Criterion: Tenderers shall prove that they have sufficient economic and financial capacity to perform the contract. 

Minimum threshold: Two times the estimated annual value of the contract
 632,500 € (six hundred thirty two thousand five hundred Euro) may not represent more than 100% of the company’s average annual turnover in the last three years and the company shall have an average net positive operational cash flow. The company shall have indemnity insurance. 

Proof: Tenderers are required to submit copies of the following financial documents:

· financial statements (balance sheets and the profit-and-loss accounts) for the last two (2) financial years;

· statements of the tenderers overall annual turnover for the last two (2) financial years;

· evidence of professional risk indemnity insurance.

It is not necessary to submit full annual reports, extracts including the required information are sufficient.

In case the tenderer is not able to provide the foregoing documents at the selection stage, other documentation, proving the stable financial position may be acceptable. Such other proof may be a letter/statement by certified auditors confirming the intention to sign indemnity insurance or the required financial data or the financial stability of the respective economic operator.
7.3.2. Selection Criteria - Technical and professional capacity

Criterion: Tenderers shall prove that they have sufficient technical and professional capacity to perform the contract. 

Minimum threshold for the company: 

The tenderer must have a minimum professional experience of at least 3 years in providing fixed telephony services similar to the ones required in these tender specifications;

Tenderer is recognised as a telecommunication operator by the national telecommunication regulator in the Netherlands.

Proof: Tenderers are required to provide the following:

· information regarding length of time in fixed telephony services, the main lines of organisational structure of your company and the description of activities relating to the services required; 

· proof of at least three years of experience in providing goods and services similar to those requested (Europol does not consider having provided mobile telephony services as similar to fixed telephony services). Therefore, the provision of mobile telephony services will not be taken into consideration for the purpose of the selection criteria.

· Proof on telecom licence for the Netherlands.
· A description of two (2) projects the tenderer has recently been involved in (2013, 2014 or 2015) with governments, international agencies or other similar entities, which are similar regarding the number range and the type of the services requested. Such information should include a description of the services, number ranges provided and contact information if Europol needed to verify this information.

7.3.3. Selection Criteria - Legal capacity

Criterion: Tenderers shall prove that they have the legal capacity and status to perform the contract. 

Minimum threshold: 

· registration with the national Chamber of Commerce or proof of authorization to perform the contract under national law;
Proof: Tenderers are required to provide the following:

· 
a certificate of registration in the relevant trade or professional register in the country of establishment/incorporation;
If the tenderer is not required or allowed to register in such a register for reasons related to its statute or legal status, Europol shall accept, as satisfactory evidence, a sworn declaration or certificate, membership of a specific organization, express authorization, or entry in the VAT register.
8. Tender – Part 2: Technical Offer
The tenderer is required to fill out tables 3, 4, 5 and 6 (Mandatory Technical Requirements (Table 3), Non Mandatory Technical requirements (Table 4), Award Criteria (Table 5) and SLA Mandatory and Non-mandatory requirements (Table 6)) of Annex C - Submission and Pricing Form, sign and submit it together with supporting documents, as necessary, as your Technical Offer.  

9. Tender – Part 3: Financial Offer
The Financial offer should address all points related to price in the Submission and Pricing Form (Annex C). 
9.1. General Costs

All costs shall be presented:
· in Euro;

· free of all duties and taxes (in particular VAT);
Europol as a rule, is exempt from all taxes and duties, including value added tax (VAT), pursuant to the provisions of Articles 3 and 4 of the Protocol 7 on the Privileges and Immunities of the European Union (OJEU 9 May 2008 C115/266);
· If the Tenderer includes services which Europol did not explicitly include in this Invitation to Tender, the financial offer for these services must not form part of the Tender either but must be separated. The inclusion of these other services in the costing does not mean that Europol will make use of such services but if they are used these costs will be binding;
· No other costs shall be charged by the Contractor. The prices given in the tender are all inclusive and no other costs, charges or fees shall be paid. In particular no cost for travel expenses, missions, financial costs, accommodation costs or any other costs which the contractor may incur in the process of implementation of the contract.
9.2. Specific Costs

The prices and tariffs must be fully inclusive of all services and cost elements. If the tariffs are dependent from time divisions (office hours, weekends, off-peak/on-peak etc.) it must be clearly described including the financial impact.

The Tenderer is free to propose preferential prices for fixed lines and mobile lines for local and international calls. The Tenderer is free to propose prices for outbound calls to Freephone Numbers (08xx and 09xx numbers).
If a new country needs to be included in the price list during the contract duration, the price applied by the Contractor to the new country will not be higher than the previous price applied to that same geographical area.
9.3. Price Revisions
The tenderer must aside from completing the Pricing Form include a complete catalogue of prices applicable to Europol with all of their offered outgoing traffic. If a discount is offered, the tenderer must commit itself to at least maintaining these levels of discount throughout the validity of the contract.
It is not possible for Europol to allow any subjective price changes: therefore it is imperative that the tenderer propose a price revision mechanism related to all offered prices, except for telecom traffic, which is based on objective criteria (e.g. published indexes). The approach for price revision must be clearly proposed by tenderers as part of their offered contract and be compliant with the provisions of the Mandatory contract requirements (Annex A).
For costs relating to traffic the tenderer must commit itself to updating the official (published) catalogue of prices, including new items, removing obsolete items and reflecting any promotional offers at least once every 12 months and when otherwise requested to do so by Europol. 
10. Award criteria

The contract will be awarded to the tenderer who has submitted the most economically advantageous tender.

The award process follows the following steps:




	1
	Exclusion and selection criteria 

	( pass / fail

	2
	Technical Evaluation (Mandatory requirements)
	( pass / fail


	3
	Technical Quality Evaluation
	( Points (T)


	4
	Minimum attainment: Offers scoring less than the set minimum for individual criteria or less than 60% of the total 100 points after the evaluation process, will be considered to be of insufficient quality and rejected from further evaluation.
	( pass / fail

	5
	Financial Evaluation
	( Points (P)

	6
	Final Evaluation 

	Final Score
-  Ranked according to score

	7
	Consultation of the early detection and exclusion system
	( pass / fail

	8
	Contract Award
	The highest ranked tender


10.1. Technical quality evaluation

For the Technical Evaluation, the tenders will be evaluated following the award criteria outlined below, producing a total score out of 100 points:
	Nr
	Award Criteria
	Corresponding  section of the tender specifications
	Maximum Points

	1
	Scenario 1 - Design for redundant solution for replacement of existing ISDN30 solution
	5.1.1.

	30

	2
	Scenario 2 - Design for solution for replacement of existing ISDN2 and PSTN lines
	5.1.2.

	10

	3
	Scenario 3 - Design for SNL 
	5.1.3.

	5

	4
	Migration strategy of Scenario 1&2
	5.2.

	25

	5
	Take-over of the existing numbering ranges currently assigned to Europol
Access to provider portal
Phase-out management (exit procedure)
	5.3.

5.5.

5.8.

	10

	6
	Service Level Agreement (SLA)
	6.

	20


Minimum attainment per criterion: Offers scoring less than 15 points  for either of the following criteria: “Scenario 1 - Design for redundant solution for replacement of existing ISDN30 solution” or “Migration strategy of Scenario 1&2” will be deemed to be of insufficient quality and be rejected from further evaluation.

Minimum attainment overall: Offers scoring less than 60% of the total 100 points after the evaluation process will be considered to be of insufficient quality and rejected from further evaluation.

10.2. Financial evaluation

As indicated in the Submission and Pricing Form (Annex C) the price award criteria will be based on the final scenario price. The scenario price is calculated by using tenderers’ inserted prices in the scenario part of the financial offer. 

The tenders will be ranked linearly according to the following formula:

P = (Pmin/Pt) x 100

Where

P:         total price of the tender 

Pt:        total scenario price of the tender 

Pmin:    total scenario price of the lowest price tender 

100:      maximum points available for this contract  

10.3. Final evaluation

Ranking of tenderers is made in this Final Evaluation according to the ‘Best Value for Money’ evaluation method. Technical Financial and Financial Evaluation will be weighted as follow:
Final Score = [60% * Quality Points (T)] + [40% * Total Price (P)]
Tenderer will be ranked according to this Final Score, from highest to lowest score.
10.4. Consultation of the early detection and exclusion system

In order to step up the fight against fraud Europol is required to consult the early detection and exclusion system (EDES) when checking exclusion criteria, before taking an award decision and before signing a contract. If an economic operator is included in the EDES they are automatically rejected from the procurement procedure (Art 107 of the Financial Regulation).
10.5. Contract award

The contract will be awarded to the tenderer with the highest Final Score. At this stage Europol and the selected tenderer will finalise the contract (based on the mandatory contract requirements set out in Annex A) and will agree on the final terms of the SLA.
11. Post award 
Following the signature of the award decision by the responsible authorising officer, Europol will notify the successful and non-successful tenderers. Before the contract may be signed with the successful tenderer Europol is required to perform the below administrative actions.

Exclusion and Selection Criteria Verification 
The successful tenderer shall, within 15 days following the notification of award and preceding the signature of the contract, provide documentary proof to confirm the statements made in the Declaration of Honour. Further information on the documentation can be found in the Declaration of Honour itself as well as in the Selection Criteria Section (Section 7.3, 7.4, 7.5).
Legal Entity Form and Financial Identification Form
Please be informed that, unless the winning tenderer is already listed in the European Commission’s contractor database,  they will be asked to submit completed print outs of the European Commission’s Legal Entity Form and Financial Identification Form before signature of the contract. Further information on these forms can be found on the European Commission Website under:

http://ec.europa.eu/budget/contracts_grants/info_contracts/legal_entities/legal_entities_en.cfm  and
http://ec.europa.eu/budget/contracts_grants/info_contracts/financial_id/financial_id_en.cfm
12. Subcontracting and Consortia (Joint offer)
Where the tenderer intends to rely on the experience and/or resources of another company/companies to win the tender and carry out the contract, the tenderer may form a consortium in order to submit a joint offer/bid provided that conditions for adequate competition are observed. The tenderer may also enter into sub-contracting services. 

In relation to joint tender, the consortium must provide detailed information about the role and tasks to be carried out by each member of the consortium as well as specify which company has been appointed by the others as the lead partner. If the procurement procedure is successful Europol may require the tenderer to give a formal status to his collaboration, before the contract is signed.  The consortium can take the form of:

· an entity with legal personality recognised by a Member State; or

· an entity without legal personality but offering sufficient protection of Europol’s contractual interests, for instance a temporary grouping of service providers or a joint venture. 

Partners in a joint offer assume joint and several liabilities towards Europol for the performance of the contract as a whole. Therefore, statements saying, for instance

· that one of the partners of the joint offer will be responsible for part of the contract and another one for the remaining part, or

· that more than one contract should be signed if the joint offer is successful, 

thus causing incompatibility with the principle of joint and several liabilities. Europol will disregard any such statement contained in a joint offer, and reserves the right to reject such offers without further evaluation on the grounds that they do not comply with the tendering specifications. 

Joint offers will be assessed as follows:

· the exclusion criteria and the selection criteria for legal capacity will be assessed in relation to each company individually; 

· the selection criteria for technical and professional capacity and the selection criteria for economic and financial capacity will be assessed in relation to the tendering group as a whole,

· the award criteria will be assessed in relation to the tender.

In relation to sub-contracting, the tenderer must specify which tasks are to be entrusted by sub-contractor(s). However, if the procurement procedure is successful, the main contractor retains full liability towards Europol for performances of the contract as a whole. Accordingly:

· Europol does not acknowledge any contractual link between itself and subcontractor(s) and will treat al contractual matters (e.g. payment) exclusively with the main contractor, whether or not the tasks are performed by a subcontractor;

· under no circumstances can the main contractor avoid liability towards Europol on the grounds that the subcontractor is at fault. 

Therefore, the tender must include:

a. a document mentioning the reasons why subcontracting services are envisaged and stating clearly the names, roles, activities and responsibilities of subcontractor(s). CV of individuals or company details should be then given;

b. a letter of intent by each subcontractor stating its intention to collaborate with you if you win the contract; 
c. Duly signed Declaration of honour signed by each of the proposed subcontractors using the attached template Annex D Declaration of Honor. 
Offers involving subcontracting will be assessed as follows:

· the exclusion criteria and the selection criteria for legal capacity will be assessed in relation to the tenderer and each proposed subcontractor individually, 

· the selection criteria for technical and professional capacity and the selection criteria for economic and financial capacity will be assessed in relation to the tendering group as a whole,

· the award criteria will be assessed in relation to the tender.

Europol recognises that arrangements in relation to consortia and sub-contracting may (within limits) be subject to future change. Any future change in relation to consortia and sub-contracting prior to the conclusion of any contract must be notified to Europol so that further assessment can be made by application of the selection criteria to the new information provided. The provisions of the draft contract regarding change once the contract is signed are specifically pointed out. The contractor will need Europol’s express authorisation to replace a subcontractor with another and/or to subcontract tasks for which subcontracting was not envisaged in the original offer.


� RAP - Commission Delegated Regulation (EU) No 1268/2012 of 29 October 2012 on the rules of application of Regulation (EU, Euratom) No 966/2012 of the European Parliament and of the Council on the financial rules applicable to the general budget of the Union. Reference may change in the new version of the RAP coming into effect 1 January 2016. Reference to revised RAP is not yet available.


� The term consultant does here and in the whole below section indicate all the different types of staff and members of the successful tenderer’s personnel that will be carrying out services including technical engineers, consultants, project managers etc.


� The title is not to be read as exclusive. If similar skills/attributes including similar responsibilities as per the above description are required and the exact title is different, the category can nevertheless be used.


� � HYPERLINK "http://europass.cedefop.europa.eu/LanguageSelfAssessmentGrid/en" �http://europass.cedefop.europa.eu/LanguageSelfAssessmentGrid/en�


� For more information please see:


� HYPERLINK "http://www.kpn.com/zmvpnverbindingtussenvestigingen/zmvasteverbindingen/zmcityring.htm" �www.kpn.com/zmvpnverbindingtussenvestigingen/zmvasteverbindingen/zmcityring.htm�





� In the Technical offer the tenderer describes the price model and in the Pricing form the price offer is stated.


� Total value =1,265,000 € over maximum 4 years. 


Yearly value = (1,265,000/4) = 316,250 €


Two times the yearly value = (316,250 x 2) = 632,500 €


� Tenders will first be checked for compliance with the mandatory requirements (see Annex C Submission Form). Only tenders meeting all mandatory requirements will be considered for further Evaluation.





	Raamweg 47

2596 HN The Hague

The Netherlands


	P.O. Box 908 50

2509 LW The Hague

The Netherlands
	Phone: +31(0)70 353 1681

Fax:      +31(0)70 318 0808

www.europol.europa.eu


D/C1/1515 – Fixed Telephony Services – Tender Specifications 


