
 

 



JRC-Ispra 
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JRC-Ispra Site visit program 

•Ispra, 30/08/2016 

 

•10:30 – 10:35 JRC presentation 

•10:35 – 10:45 D&WM Programme presentation 

•10:45 – 11:05 Tender Technical issues 

•11:30 – 12:30 Question & Answer session 

•12:30 – 12:35 Conclusion 
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JRC Presentation 

•The European Commission's science and knowledge 
service 

 

•Mission: 

•As the science and knowledge service of the European 
Commission, the Joint Research Centre's mission is to support 
EU policies with independent evidence throughout the whole 
policy cycle 
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JRC Presentation 
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JRC Presentation 
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JRC-Ispra Presentation 

170 ha – largest site of 
the JRC 

  
100 ha  green areas 
  
36 km roads 
  

402 buildings, 147 
heated 
  

213 000 m2 managed 
space 

  
ca 2500 people present 
on site every day (+ ca 

200 visitors) 
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NDU Presentation 

 

•Mission: 

•To decommission the historical nuclear facilities of 
JRC-Ispra and to dispose of related radioactive 
waste, bringing the site to a condition of no 
radiological risk 
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NDU Presentation 
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D&WM Programme Presentation 

•The Decommissioning and Waste Management 
(D&WM) programme started in 1999 

•The main objectives of the D&WM Programme are: 

1. To decommission the shut-down nuclear 

 facilities (research reactors, nuclear and 
 radiochemical labs, waste management facilities) 

•2. To manage the resulting waste together with 
 the old waste 
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D&WM Programme Presentation 
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D&WM Programme Presentation 

•The shut-down nuclear installations are: 

• ESSOR and Ispra-1 reactors, shut down in 1983 and 1973, 
respectively 

• LCSR – "Laboratorio Caldo Studi e Ricerche": a series of hot cells 
used for a variety of studies, progressively shut down in the 1990s 

• STRRL – "Stazione Trattamento e Raccolta Rifiuti Liquidi Radioattivi": 
the old liquid effluent treatment plant which has been recently 
replaced by a modern facility (STEL) 

• FARO – Fuel Assemblies (melting) Release Oven, functioning as a 
light-water reactor severe accidents testing facility, shut down in 
1999 

•RCHL – Radiochemistry Laboratory, used for radio-analytical 
chemistry support to other JRC activities and radiobiology research, 
progressively shut down in the 1990s 
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D&WM Programme Presentation 
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D&WM Programme Presentation 

•The operation of these facilities in the past has produced waste 
in different forms: liquid, solid and gaseous 

• In addition, the nuclear fuel cycle yielded nuclear materials 
which need to be taken care of 

•The decommissioning programme has therefore to deal with: 

o ● physical infrastructure, including the land where nuclear 
 facilities are located 

o ● waste, produced both in the past and as part of the on-
 going and future decommissioning activities 

o ● nuclear materials, including radio-active sources 
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D&WM Programme Presentation 

•Moreover, the programme has to make provisions 
for the future decommissioning of the nuclear 
activities still on-going at the site 

•The programme is highly dependent on the Italian 
regulatory framework, in particular for the licensing 
of the decommissioning activities since JRC-Ispra 
radioactive waste will have to be disposed in a 
national centralised repository (not existing yet in 
Italy) 
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D&WM Programme Presentation 

Finally the D&WM Programme has been split in 
about 30 projects through a Work Breakdown 
Structure (WBS) structured in three different 
levels: 

First level Project Families 

Second level: Project Lines  

Third level: Projects 
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D&WM Programme Presentation 
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Tender Technical Presentation 

• Scope of the tender: 

• To assist the D&WM Programme management and 
projects responsible in dedicated programme 
management activities dealing with programme 
and projects schedule, resource management and 
Programme and Projects risk analysis 

• by reviewing, upgrading and implementing 
the existing project management tooling 
currently used 
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Tender Technical Presentation  

•Current D&WM Programme management approach  
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JRC’s D&WM                   

Programme conception

D&WM Programme Strategy(1)

D&WM Programme Summary Work 

Breakdown Structure

Budget Plan Programme Plan Annual Work Report

Annual Work Plan Quarterly Work Report

Project Brief

Project Management Plan

Short Term Schedule

End Project Report

Life Record Dossier
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Tender Technical Presentation 

•PMAS activities list: 

•1. Project scheduling and monitoring assistance 

•2. Programme scheduling and monitoring 
 assistance 

•3. Project and programme cost management 

•4. Project and programme risk management 

•5. Corrective and evolutional maintenance (of the 
 Project Management Tool) 
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Tender Technical Presentation 

•Project scheduling and monitoring assistance 
tasks: 

•● Planning activity 

•● Monitoring & Controlling activity 

•Programme scheduling and monitoring 
assistance tasks: 

•● Planning activity 

•● Monitoring & Controlling activity 
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Tender Technical Presentation 

•Project and programme cost management 
tasks: 

•● Develop and implement a project and 
 programme cost management system 

•Project and programme risk management 
tasks: 

•● Monitor and control the programme/project 
 risks to keep track of the identified risks 
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Tender Technical Presentation 

•Corrective and evolutional maintenance tasks: 

•● Reviewing and assessing the suitability of the 
 existing Project Management Tool  

•● Making proposals for addressing suitable 
 modifications 
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Tender Technical Presentation 

•Staff team list & involvement: 

1 Project Management Scheduling Engineer 

  Part-time and on-site/off-site 

1 Project Management (Junior) Engineer 

 Full-time and on-site 

•1 Risks analyst 

 Part-time and on-site/off-site 

 
30/08/16 PMAS Site visit 24 



Tender Technical Presentation 

•Contract deliverables and schedule(1): 

•● Contract Quality Plan 1 (plus updates) 

•● Contract Quality Control Plan 1 

•● Initial Report 1 

•● Project Management Tool outputs every month 

•● Programme Status Summary every 2 months 

•● Quarterly Report every 3 months 
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Tender Technical Presentation 

Contract deliverables and schedule(2): 

● Risk Report every 3 months 

● Preliminary Technical Note 1 

● Programme Status Summary Work Instruction 1 

● Closure Report 1 

● Handover documentation 1 

● Life Record Dossier 1 
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Tender Technical Presentation 
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Current monitoring tooling used(1): 



Tender Technical Presentation 

Current monitoring tooling used(2): 
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Question & Answer Session 

Ready to provide any clarification and/or additional 
information 
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Site visit conclusion 

The agenda & minutes of this site visit will be published so all issues 
addressed during this presentation will be duly reported to all 
tenderers. 

 

Any other question, information and/or clarification could be 
addressed to JRC-Ispra until: 

9th of September 2016 

 

Additional information can be obtained from the following WEB 
address: 

https://etendering.ted.europa.eu/cft/cft-display.html?cftId=1650 

 

Final Date for submission of tenders: 16th of September 2016 
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