

Annex [IXa]:	 Simulation
MEDIA MONITORING AND ANALYSIS SERVICES



Preliminary remarks
This simulation is requested as part of the offer evaluation, in conformity with point 1 of the Award Criteria and its full development should be annexed to the offer. 
The eventual cost associated with this simulation is solely covered by the tenderer. 
The purpose of the first case study is to enable the EP to evaluate the tenderers' capacity monitor, select, tag, summarize and attach the relevant copyrighted material where appropriate of media items from print, online, TV and radio sources.
Context for media monitoring simulation:
The activity of the European Parliament has its peak during the monthly plenary session held in Strasbourg, when EU legislation is adopted; key personalities come to the EP and wide set of events take place. It is during these days that the media coverage about the EP in the national press reaches its peaks.
In order to assess the capacity of the tenderer to select the most relevant articles, it is proposed that a specific plenary session is monitored (see below)
Expected content of the media monitoring simulation:
For this simulation, the tenderer is asked to reproduce the normal way in which they would produce a regular daily monitoring service. 
Concrete deliverables should be:
1) A sample regular daily media monitoring services for the date 6 July 2017. The sample should include summaries of print, online and clippings for the Press Review and audio-visual summaries for the AV review, as well as their respective metadata as requested at point 3 A.2 of the Technical Specifications with its sub-points. 
2) A short explanation on the methodology used to perform this task, the composition of the team and the reasons for which particular articles have been chosen over others. Methodology should also consider which measures have been adopted in order to meet the timing of the delivery and the technical requirements for the full text articles in PDF format (see point 3 A.2.5 of the Specifications).
3) A clear costs breakdown of these media monitoring services, in accordance with the Price list provided in Annex VIII.



Context for media analysis simulation:
A. The purpose of this simulation is to enable the EP to evaluate the tenderers' capacity to do a quantitative analysis of the media items of July plenary session of the European Parliament (monitoring period should include media items within the period 1-11 July 2017). For the sake of comparison, each tenderer is required to work on the same set of sources defined as “core” for print and online (see Annex Ia). 
Tenderers are required add relevant 'tags' to each article found on this date on those core sources if the refer to EP and MEPs. European and National context articles are not required in this exercise.

The simulation will be assessed based on the accuracy and the quality of the tagging as well as on the written report. 

The following parameters need to be tagged for each article identified (see Annex Ia for more methodological details): 

1. EP/MEPs present/mentioned in the title of the news

2. Type of news (article, editorial, in brief, interview, others, etc)

3. Tone of news (positive, negative, neutral, mixed, etc) - including a brief comment related to the choice of the tonality tag (see guidelines in Annex Ia) 

4. Place of the EP (primary, secondary, simple mention, other)

5. Role of the EP (as decision maker, venue for debate, other)

6. Reported speakers (president, rapporteur, national MEPs, other MEPs, no MEPs mentioned)

7. Main topic of the media item 

8. Prominence of the topic in the media item (e.g. passing mention, prominent mention, headline mention)

Please use the excel table to fill attached to the Simulation Annex to fill in the quantitative analysis as requested above.
B. Regular analysis report.
For the purpose of the case study, tenderers should assume that on Wednesday after July plenary session of the European Parliament (monitoring period should include media items within the period 1-11 July 2017) at 12:00 CET, they deliver a "post-plenary analysis" (see 3 B.4.3.) in English. This will be maximum a 2 page report as described in Annex Ia and should showcase the tenderer's competences qualitative media analysis as described at point 3 B 4.3 of the Specifications. 
The report should be delivered on paper and on CD ROM or USB stick so that the EP can access it electronically (in the form of pdf files with clickable links to the media items that are not copyright-restricted). 

Expected content of the media analysis simulation:
Concrete deliverables should be:
1) A table with the metadata assigned to each media item above (see also Annex of this Simulation). The table containing the tags can be presented in electronic format only (– USB/CD-ROM -format). The tenderers also have to describe (in no more than one page) how they performed the work and how they managed to meet the deadline. For the purpose of this case study, the deadline will be considered to be 24 hours after sending the batch of media items to the analysts for tagging.
2) A sample of 2 pages word analysis report plus the graphs annexed on the July plenary session of the European Parliament (monitoring period should include media items within the period 1-11 July 2017) in English. Format: Times New Roman, 12, justified. See template for the report in Annex Ia and point 3B 4.3 of the Specification.
3) A short explanation on the methodology (no longer than four A4 pages) used to perform this task and the composition of the team. Methodology should also consider which measures have been adopted in order to meet the timing of the delivery and the technical requirements of how the tasks were approached, implemented and performed, including how the sorting of media items for case study II was conducted, how the print, online and audio-visual media items were selected and tagged. 
4) A clear costs breakdown of these media analysis services, in accordance with the Price list provided in Annex VIII.
In calculating the price of the services for this case study the tenderers will provide the following information, using the same prices as those they included in Annex VIII on price tables: 
1. The price for the sorting and tagging of the relevant media items, taking into account the volumes 
2. The price for delivering the post-plenary analysis report (maximum 2 pages).

The case studies will be assessed based on the following: 
- The relevance of the corpus of media items selected for analysis and their relevance to the subject;
- Quality of the tagging of media items 
- Conciseness, clarity and linguistic quality of the executive summary 
- Visual presentation of qualitative and quantitative findings and structure of the report (pertinence and design of graphs or maps, readability and coherence of supporting text, consistency with executive summary) 
- Quality of the analysis (i.e. conclusions drawn from the communication activities of the EP, reach of the messages, key attributes used) 
- Consistency between the stated methodology of the tenderer and its application to the case study 
- Clear and justifiable description of how the methodology was applied.
[bookmark: _GoBack]The eventual cost associated with this simulation and the collection of media items is solely covered by the tenderer. 
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