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[bookmark: _Toc517682863]Contracting authority
European Commission
Structural Reform Support Service
CHAR 10-104
Rue de la Loi/Wetstraat 170, 1000 Bruxelles/Brussel
Email: SRSS-external-experts@ec.europa.eu

[bookmark: _Toc517682864]Registration procedure

The objective of this call for expressions of interest is to set up a list of external experts who may be called on to support the implementation of structural reforms in Member States of the European Union.
Expressions of interest should be submitted in one of the official languages of the European Union by email to the following address:
SRSS-external-experts@ec.europa.eu 
(IMPORTANT: In the subject of your email, please mention your name and the number and name of the thematic field(s) for which you are applying).

Without prejudice to the above, candidates are advised that the working language of the SRSS is English. 
NB: The present Call aims to establish sub-lists of external experts (one sub-list corresponding to each thematic field mentioned under section 8.3 below), which the SRSS may call on to support the implementation of structural reforms in Member States. The sub-lists will remain open for candidates to express interest and, if selected, to be included up to 45 months after the date of publication of the present Call in the EU Official Journal. Only after these additional candidates are notified of their inclusion in the sub-lists can they expect to be invited to submit tenders under any specific request.
In the interest of equal treatment of applicants, the European Commission cannot give any prior opinion on the compliance of candidates with the selection criteria.
Inclusion on the list entails no obligation on the part of the SRSS, which is the contracting authority, concerning the conclusion of contracts.

For British candidates: Please be aware that after the UK's withdrawal from the EU, the rules of access to EU procurement procedures of economic operators established in third countries will apply to candidates or tenderers from the UK, depending on the outcome of the Brexit negotiations. In case such access is not provided by legal provisions in force, candidates or tenderers from the UK could be rejected from the procurement procedure, or their participation in the sub-lists could be discontinued.

[bookmark: _Toc517682865]Information and documents to be provided 

Participants in the call must apply via email attaching all the required documentation. The following documents should be submitted: 
· Annex I - Standard Expression of Interest Form.
(Template to be used : https://etendering.ted.europa.eu/cft/cft-document.html?docId=42953 ).
Please send the file in spreadsheet version (excel or others)  

· Annex II -Professional Experience and Expertise. 
(No template provided)

· Annex III - List of Past Projects, Studies and Publications.
(Template to be used: https://etendering.ted.europa.eu/cft/cft-document.html?docId=42956 );

· Annex IV- Curriculum Vitae
(Template to be used: http://europass.cedefop.europa.eu/documents/curriculum-vitae) 

· Annex V Summary CV 
(Template to be used: https://etendering.ted.europa.eu/cft/cft-document.html?docId=42957 ) 

· Annex VI Declaration of Honour. 
(Template to be used : https://etendering.ted.europa.eu/cft/cft-document.html?docId=42958  ) 

Submission of documents
The submission of the documents should be made via an email containing six files (one file per Annex). The name of the file should contain the description of the annex, as mentioned above, and the name of the applicant. E.g ; "Annex I –Standard Expression of Interest Form –Paul Smith”; “Annex II – Professional experience and expertise – supporting documents – Paul Smith”; etc.)
Zipped files will not be accepted.
When submitting, do not forget to:
1. Duly sign and date the Declaration of Honour (Annex VI) before scanning it;
1. Include the supporting documents in the relevant annexes of the application 
(see section 12). 
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This call for expression of interest is open to:
a) natural persons who are able to sign the resulting contracts and issue requests for payment on their own behalf;
b) to self-employed natural persons who are able to sign, if so obliged by their national legislation, the resulting contracts and issue invoices on behalf of the legal entity in which they are the sole owner/administrator who is also the only active person (employee or not) providing CEI list-relevant services;
c) on very exceptional basis and subject to the prior approval of the SRSS authorising officer – to employees of any kind of legal entities different from those in point b) above, where those employees can in principle only be contracted through their employer, and whose employer or his/her representative is able to sign the resulting contracts and issue invoices on behalf of the expert. Document(s) providing proof that such a situation exists must be submitted with each application for inclusion in the CEI sub-list.
Only natural persons can request to be included in the resulting database of experts.
The contracting authority will draw up a list of experts who meet the criteria set out in section 11. This list comprises sub-lists corresponding to each of the thematic fields described in section 8.3.
Where a particular task relating to the thematic field described in section 8.3 is to be performed by an external expert included in the list resulting from the present Call, the contracting authority will assign experts to the task on the basis of the skills, experience and knowledge needed and in accordance with the principles of non-discrimination, equal treatment and absence of conflict of interest.

[bookmark: _Toc517682867]Protection of personal data

If the processing of the candidate's expression of interest involves the recording and processing of personal data (such as his/her name, address and CV), such data will be processed pursuant to Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. Unless indicated otherwise, each candidate's reply to this notice and any personal data requested are required for the purposes indicated above in point 4 and will be processed solely for those purposes by the contracting authority indicated in point 1, which is also acting as data controller. Details concerning the processing of your personal data are available on the privacy statement at: http://ec.europa.eu/dataprotectionofficer/privacystatement_publicprocurement_en.pdf.
The candidate's personal data may be registered in the Early Warning System (EWS) only or in both the EWS and Central Exclusion Database (CED) by the Accounting Officer of the Commission, should you be in one of the situations mentioned in:
· the Commission Decision 2008/969 of 16.12.2008 on the Early Warning System (for more information see the Privacy Statement on http://ec.europa.eu/budget/contracts_grants/info_contracts/legal_entities/legal_entities_en.cfm); or
· the Commission Regulation 2008/1302 of 17.12.2008 on the Central Exclusion Database (for more information see the Privacy Statement on http://ec.europa.eu/budget/explained/management/protecting/protect_en.cfm#BDCE )


[bookmark: _Toc517682868]Use of the list resulting from this notice

The list resulting from this notice will be used exclusively for tasks to be carried out as follows: execution of the tasks within the thematic fields described in section 8.3, with a maximum threshold of EUR 144 000 of total payments (including both remunerations and reimbursements) per expert for the whole duration of the call for expression of interest.

[bookmark: _Toc517682869]Full description of the thematic fields covered by the call for expression of interest
[bookmark: _Toc517682870]Overview of the technical support provided by the SRSS to "beneficiaries"
A sound regulatory and institutional environment is essential for improving competitiveness, encouraging investment, fostering employment creation, raising living standards and producing sustainable growth across European Union Member States (EU). Against this background, the EU has identified the implementation of structural reforms as a policy priority to set recovery on a sustainable path, unlock growth potential, raise living standards and support the process of convergence in the EU. To help EU Member States effectively design and implement such reforms, the Commission set up the Structural Reform Support Service (SRSS) in July 2015 (https://ec.europa.eu/info/departments/structural-reform-support-service_en). 
The SRSS provides and coordinates - on request - specialised technical support to/for beneficiaries within EU Member States. "Beneficiaries" refer to the beneficiaries of technical support provided by the Commission. A beneficiary may be a Ministry or an Agency of a Member State to which the SRSS is providing technical support with a view to helping the Ministry or Agency with the design and implementation of structural reforms.
In the framework of institutional, administrative and structural reforms in EU Member States, national authorities can be assisted by technical support from the Commission. Technical support projects can take various forms:
· In many instances, the support will focus on the diagnostics for making reform recommendations to improve the delivery of a public policy and define a reform strategy and/or an action plan; 
· In other cases, following a diagnostic analysis and the objectives of a reform, the support will focus on implementation, and will identify methods and solutions in order to meet the objectives and achieve, as far as possible, the desired outcomes of a reform; 
· Change management is also key enabler that can be used by the beneficiary to secure buy-in from stakeholders and to successfully lead reforms.

Such projects can focus on different stages of the reform process:
· Policy design;
· Strategy development and policy implementation;
· Organisation, governance and management;
· Optimisation of processes and structures;
· Establishment of human resources plans for the mobility and redeployment of personnel;
· Change management including communication to stakeholders; and
· Training and building the capacity of local teams (from the beneficiary).
The SRSS will use the support of experts to provide the technical support to beneficiaries in EU Member States. Technical support projects are always context-specific. Each project will therefore depend on the environment, needs, scale, scope, complexity, timing and the local resources available for the project. The Commission places a strong emphasis on building capacity among its beneficiaries. Experts are expected to do likewise.

[bookmark: _Toc517682871]Tasks to be performed by the experts
[bookmark: _Toc517682872]Opinions and advice on the scoping of support projects
The expert may be asked to provide opinions and advice to assist with the scoping of projects in view of the definition, design and/or selection of a support mission, or a support provider in relation to a reform. Activities may include:
· Providing advice on the drafting of terms of reference and tender specifications for procurement procedures, and on the drafting of guidelines/instructions on the preparation of descriptions of actions for calls for proposals;
· Providing advice during the evaluation of proposals for the award of grants;
· Providing advice during the evaluation of requests submitted to the SRSS for technical support;
· Participation in conferences, workshops, seminars and/or meetings;
· Drafting of discussion papers, guidance documents, and conclusions/recommendations, including those of scoping missions; 
· Cost-benefit analysis of projects;
· Analysis of strengths, weaknesses, opportunities, and threats (SWOT); 
· Ex-ante impact assessment;
· Needs assessment; and
· Facilitating working visits to relevant Member States to enable national officials to acquire or increase their knowledge or expertise in relevant matters.
[bookmark: _Toc517682873]Opinions and advice on policy and strategy development 
The expert may be asked to provide opinions and advice related to the development and/or revision of strategies for the reform and improvement of public policies in accordance with EU legislation and/or international best practices. Support may include all or part of the services listed below: 
· Analysis of the context and the current situation (including identification of bottlenecks, imperfections, areas for improvement, malfunctions, etc.); 
· Identification of core issues and provision of suggestions for improvements (including timing, priorities, financing, etc.); 
· Identification of best practices and definition of policy options and recommendations;
· Definition of a vision for the beneficiary entity, which includes suggestions for improving the delivery of given public policies by the beneficiary and/or defining a vision for the entity being assessed; and
· Advice for the development of action plans related to the implementation of reforms or suggested changes.

[bookmark: _Toc517682874]Opinions and advice on the assessment of service provision and/or reorganisation 
The expert may be asked to assist in the assessment of the beneficiary entity and/or provide reorganisation proposals with the aim of improving the functioning of such entities. Support may include all or part of the services listed below: 
· Identification of key service delivery issues and challenges according to the following dimensions: quality, effectiveness, efficiency, accessibility, distributional fairness and relevance of services provided by specific public bodies;
· Provision of recommendations and reorganisation-for-improvement scenarios. The reorganisation proposal may also include recommendations regarding a human resources mobility plan for the potential reallocation of resources;
· Recommendations on institutional changes;
· Opinions and advice related to business-process reengineering. In such cases, the expert will be expected to lead an analysis of the efficiency and effectiveness of processes with recourse to data analysis, interviews and workshops; 
· Opinions and advice for the redesign of Information and Communication Technology (ICT) systems and processes; and
· Suggestions for the management of reform projects and guidelines for implementation.

[bookmark: _Toc517682875]Opinions and advice on reform implementation
The expert may be asked to provide opinions and advice regarding the implementation of reform projects. Opinion and advice may, in particular, be provided on all or part of the following activities: 
· Organising the planning of a reform project;
· Implementation of project management tools and detailed design of the reform project;
· Assistance with data collection and data analysis as a basis for recommendations regarding detailed design, implementation and project management;
· Training of staff required for the project (limited to the teams responsible for management); and
· Production of documents and, when necessary, data collection and data analysis on the basis of proven methodology.

[bookmark: _Toc517682876]Opinions and advice on the development of economic or financial models
The expert may be asked to provide opinions and advice for the development of models, which can assist a beneficiary in implementing a public policy. Models may be used to strengthen a supervisory role or to better assess the economic evolution of a given sector or organisation. Such support may include data analysis and may require the development of clear output from the model to inform supervisory decisions. Assistance may also cover training on the utilisation of the model.

[bookmark: _Toc517682877]Opinions and advice to assist in the preparation of legal texts
The expert registered under the category "Legal support" in section 7.3 (see below) may be asked to provide opinions and advice for the review and preparation of legal and regulatory proposals in any of the thematic field listed under section 7.3.

[bookmark: _Toc517682878]Opinions and advice on national capacity building support
The expert may be asked to provide opinions and advice to support:
· national authorities and administrations in enhancing their capacity to formulate, develop and implement reform policies and strategies, implementing modernisation and carrying out change actions;
· the efforts of national authorities to define, plan implement and monitor appropriate tools, processes and methodologies by taking into account good practices and lessons learned by other countries in addressing similar situations; 
· training actions relating to the relevant reforms;
· the collection, assessment and analysis of data and statistics; develop common methodologies and, where appropriate, indicators or benchmarks;
· the definition, design, specifications and requirements for data and information management systems and infrastructure and associated processes; and
· the efforts of national authorities to communicate about reform processes.

As part of the above-described tasks, the expert will provide reporting as mentioned in the contract terms of reference of the contract.

[bookmark: _Toc517682879]List of thematic fields
The types of services provided under this Call for Expression of interest may cover support for reform in any policy area related to cohesion, competitiveness, productivity, innovation, smart, sustainable, and inclusive growth, jobs and investment, as presented in the Structural Reform Support Programme (SRSP)[footnoteRef:2]. [2:  Regulation of the European Parliament and of the Council on the establishment of the Structural Reform Support Programme for the period 2017 to 2020 and amending Regulations (EU) No 1303/2013 and (EU) No 1305/2013. ] 

In particular, for the present Call for Expression of Interest, the policy areas listed in the SRSP are grouped in 7 sectoral categories and 49 thematic fields in the following manner:

	Categories
	
	Thematic fields

	1. Governance and Public administration
	1
	state governance and better policy making

	
	2
	human resources management

	
	3
	efficiency of the State organisation and service delivery

	
	4
	 transparency, anti-corruption and anti-money laundering activities

	
	5
	judicial systems

	
	6
	e-Government

	
	7
	migration

	
	8
	border policy

	
	9
	public procurement

	2. Growth and business environment
	10
	investment management

	
	11
	competition policy

	
	12
	licensing, inspection and economic regulation

	
	13
	trade issues

	
	14
	digital economy

	
	15
	land registry and spatial planning, land use

	
	16
	energy and climate

	
	17
	better regulation

	
	18
	management of state-owned enterprises

	
	19
	Public Private Partnerships

	
	20
	SME policy and business environment

	
	21
	research and innovation

	
	22
	transport

	
	23
	natural resources and environment

	
	24
	agriculture

	
	25
	water

	
	26
	rural development

	
	27
	circular economy

	3. Labour market, health, education, social services
	28
	labour market and social cohesion policies

	
	29
	long-term care policies

	
	30
	welfare system

	
	31
	pension system

	
	32
	healthcare system

	
	33
	education; vocational education and training; research

	4. Legal support
	34
	legal support

	5. Change management and Communication
	35
	change management and communication

	6. Revenue administration and Public Financial Management
	36
	revenue administration (including tax, customs and social security administration),

	
	37
	budget preparation, and execution

	
	38
	cash management

	
	39
	accounting and financial reporting

	
	40
	spending reviews

	
	41
	fiscal strategy and tax policy

	
	42
	supreme audit institutions / fiscal council

	7. Financial Sector & Access to finance
	43
	access to finance

	
	44
	capital markets union 

	
	45
	bank supervision & resolution

	
	46
	non-performing loans

	
	47
	insolvency

	
	48
	insurance and pensions

	
	49
	competition issues



[bookmark: _Toc517682880]Place of delivery

In most cases, the tasks will need to be performed in the beneficiary Member State(s) mentioned in the contract. However, as required and subject to the prior written agreement of the contracting authority, some tasks may be carried out at the European Commission's premises or remotely, using electronic communication tools. Fees will not differ according to the place of task performance.

[bookmark: _Toc517682881]Expiry date of the list resulting from this call for expressions of interest

The list resulting from this notice is valid for four years from the date of publication the present Call for publication of in the Official Journal of the European Union. Candidates may submit an application at any time prior to the last three months of validity of the list.

[bookmark: _Toc517682882]Exclusion criteria

Participants may be subject to rejection from the list and to administrative sanctions (exclusion or financial penalty) if any information provided in Annex VI (Declaration on Honour) and supporting documents requested as a condition for participating in this Call for Expression of Interest cannot be provided or prove to be false.

[bookmark: _Toc517682883]Selection criteria

The candidates must demonstrate sufficient legal and regulatory, technical and professional knowledge, skills and capacity to be able to perform the tasks as specified in this notice.
1)	Legal and regulatory capacity
Any applicant shall be a natural person, providing services in compliance with their national legislation. 

2) Technical and professional capacity
· Relevant knowledge and professional experience in the selected thematic field(s) 

Professional experience should be supported with evidence in Annex II of the application. 

Experts shall proof at least 7 years of professional experience[footnoteRef:3] per thematic field where interest is shown.  [3:  Work experience in both the private and public sector will be taken into consideration. A Ph.D. or a master degree cannot be considered as professional experience. The duration of professional experience is calculated in relation to the month when the application is submitted.  ] 


The following types of documents shall be considered as supporting documents to be included in Annex II: copies of contracts, employer's references, copies of approved technical reports and related invoices. The list is non-exhaustive. However, any evidence submitted must include a clear description of the candidate's role/position, tasks performed and the duration of that professional experience. 
Difficulties in gathering supporting evidence within a reasonable period of time
Where evidence proving a candidate's compliance with the requirement to have at least 7 years of relevant professional experience cannot be retrieved by the candidate within a reasonable period of time, the candidate can include evidence of the most relevant experience, granted that it shows a high level of expertise in the relevant field.
In such a case, candidates should declare in the Declaration of Honour that the "expert confirms that he/she has at least seven years of relevant experience in that particular field and that he/she provides only evidence of the most relevant experience".
The contracting authority reserves the right to ask for missing evidence at any moment prior, during or after any assignment, which might be awarded to the candidate once he or she is on the CEI list.

· At least level C1 in one of the 24 official EU languages

Each candidate's command at level C1 of one of the 24 EU official languages must only be declared in Annex VI "Declaration on Honour" to the present document. NB: Candidates should be aware however that in case of doubt, the contracting authority reserves the right to ask prior, during, or after any assignment, for evidence confirming candidate's declaration. In the latter case, acceptable supporting evidence could be: copies of documents such as certificates, diplomas, studies, reports, publications. 

· At least level B2 in English, if English is not the above language

Each candidate's command at level B2 of the English language (if English is not the above language) must only be declared in Annex VI "Declaration of Honour" to the present document. NB: Candidates are advised however that in case of doubt, the contracting authority reserves the right to ask prior, during, or after any assignment, for evidence confirming candidate's declaration. In the latter case, acceptable supporting evidence could be: copies of documents such as certificates, diplomas, studies, reports, publications. 


The Contracting Authority reserves the right to request additional or updated documents and to review its assessment of the Expression of Interest file at any moment prior, during or after any assignment, which might be awarded to the candidate. Failure to provide evidence of these supporting documents will automatically exclude the expert from the list. 

[bookmark: _Toc517682884]Conditions of remuneration and reimbursement of experts

Remuneration
Experts will be remunerated at a fixed price of 750 euros/day worked for the following thematic fields: 1) Governance and Public administration, 2) Growth and business environment, 3) Labour market, health, education, social services, 4) Legal support, and 5) Change Management & Communication. 
Experts will be remunerated at a fixed price of 1 000 euros/day worked for the following thematic fields: 6.) Revenue administration and Public Financial Management, and 7.) Financial Sector & Access to finance. 
The following conditions should apply: 
· The remuneration will be proportionally adjusted if the expert worked less than a full day.
· The total number of working days should not exceed the maximum number indicated in Art. 2.1 of the contract.
· A working day is considered to be 1 working day of the selected expert, where the normal daily work time for 1 day respects the law and regulations in force in the country where the services are to be performed. Unless agreed in advance with the contracting authority, hours worked beyond normal daily work time will not be payable. The price for days for which the entire normal work time is not used to the full will be calculated on a pro-rata hourly basis.
· Work on holidays and weekends maybe performed only with the prior written agreement of the Contracting Authority. No surcharge will be applied.
The rates above will cover the salary costs and all other costs such as social security costs, administrative costs and overhead costs. A revision of these rates is not foreseen during the period of validity of the list.
The Terms and Conditions of the contract can be found at https://etendering.ted.europa.eu/cft/cft-documents.html?cftId=3103 ("Document Library" section).
Travel and subsistence expenses:
The travel, accommodation and subsistence expenses will be reimbursed under the conditions set out in the contract.

Payment:
Payment will be linked to deliverables. For each contract of a total value of up to EUR 20 000, only one (i.e. final) payment will be made. For contracts extending over a period of at least 2 months and a value exceeding EUR 20 000, one interim payment may be requested. The request for payment should be submitted within 30 days from the approval of the respective deliverables, which are envisaged in the contract to be submitted before the request for interim payment.  The interim payment will be followed by a final payment in case of acceptance of all deliverables.

[bookmark: _Toc517682885]Code of conduct and conflict of interest

The experts on the list may be offered a contract to implement tasks, as described in the Call. The contract will establish the tasks to be performed, the deliverables to be provided, the due dates, the number of working days and, if applicable, the maximum amount for other costs such as travel expenses.
To ensure the independence of the work that they are called upon to perform in their capacity as independent experts, prior to the signature of their contract, the experts will be required to confirm that they agree to abide by the terms of the code of conduct (including confidentiality aspects), which is annexed to the draft contract. In particular, they will be required to sign a declaration certifying that there is no conflict of interest at the time of contracting and that they undertake to inform the contracting authority if any conflict should arise in the course of their duties. 
In the latter case, the expert must immediately take all the necessary steps to rectify the situation. The contracting authority reserves the right to verify that the steps taken are appropriate and may require that additional steps be taken within a specified deadline.
In cases where experts have to deal with classified information, the appropriate security clearance will be required before signing the contract.

[bookmark: _Toc517682886]Ex-post transparency

A list of experts (name, subject of the tasks executed, and aggregated amount per contract), who have concluded a contract following the procedure set out at point 4, will be published on the website of the contracting authority.
If an expert has concluded a contract for EUR 15 000 or more, the name of the expert, as well as the subject and amount of the contract, will be published on the website of the contracting authority no later than 30 June of the year following the contract award. The information will be removed two years after the year of the contract award.
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02 February 2018
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