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Introduction to ECDC

The European Centre for Disease prevention and Control (ECDC) is an agency of the European Union,
established by the European Parliament and Council Regulation 851/2004 of 21 April 2004. Its purpose is to
identify, assess and communicate current and emerging threats to human health from communicable disease.
Within this broad mission statement, the main technical tasks of the Centre fall into the following four
categories:

e The publication of independent scientific opinions, bringing together technical expertise in specific
fields through its various EU-wide networks and via ad hoc scientific panels;

e The provision of technical assistance to EU member states, communication of the Centre’s activities
and results and dissemination of information tailored to different audiences;

e The development of epidemiological surveillance at the European level and the maintenance of
networks of reference laboratories; and

e Early Warning and Response based on ‘round the clock’ availability of specialists in communicable
diseases.

Further information about the Centre can be found on the ECDC website www.ecdc.europa.eu.

The tender process
The purpose of competitive tendering for awarding contracts is two-fold:
e to ensure the transparency of operations;
e to obtain the desired quality of services, supplies and works at the best possible price.

The applicable regulations, namely Directive 2014/24/EU and Regulation 966/2012, oblige the ECDC to
guarantee the widest possible participation, on equal terms in tender procedures and contracts.


http://www.ecdc.europa.eu/

Business consulting support to ECDC

1 Overview of this tender

1.1 Description of the contract

The services required by ECDC are described in the terms of reference in section 2 of the present tender
specifications.

In drawing up a tender, tenderers should bear in mind the provisions of the draft contract in Annex I. In
particular, the draft contract indicates the method and the conditions for payments to the contractor.

Tenderers are expected to examine carefully and respect all instructions and standard formats contained in
these specifications and the invitation to tender. A tender which does not contain all the required information
and documentation may be rejected.

1.2 Timetable

Activity Date Comments
Launching 05/12/2017 Dispatch of contract notice to the OJ
Site visit or clarification meeting (if any) - Not applicable to this tender
Deadline for request of clarifications 24/01/2018 Six working days before deadline
Deadline for submission of tenders 01/02/2018 At 16:00 CET
Interviews (if any) Non applicable Not applicable
Opening session 05/02/2018 First working day after deadline for
submission
Date for evaluation of tenders Opening session date plus | Estimated
1 week
Notification of award to the tenderers Evaluation date plus 1 Estimated
month
Contract signature Notification date plus 1 | Estimated
month

1.3 Participation in the tender procedure

This procurement procedure is open to the natural or legal person wishing to bid for the assignment and
established in the European Union, European Economic Area and Stabilisation and Association Agreements
countries.

Tenderers must not be in any situation of exclusion under the exclusion criteria indicated in section 3.1 of
these tender specifications and must have the legal capacity to allow them to participate in this tender
procedure (see section 3.2.1).

Please note that any attempt by a tenderer to obtain confidential information, enter into unlawful
agreements with competitors or influence the evaluation committee or ECDC during the process of
examining, clarifying, evaluating and comparing tenders will lead to the rejection of his tender and may result

in administrative penalties.
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1.4 Participation of consortia
A consortium may submit a tender on condition that it complies with the rules of competition.

A consortium may be a permanent, legally-established grouping or a grouping which has been constituted
informally for a specific tender procedure. Such grouping (or consortium) must specify the company or
person heading the project (the leader) and must also submit a copy of the document authorising this
company or person to submit a tender. All members of a consortium (i.e., the leader and all other members)
are jointly and severally liable to ECDC.

In addition, each member of the consortium must have access to ECDC’s procurement procedures as stated
in section 1.3, and provide the required evidence for the exclusion and selection criteria (see section 3).
Concerning the selection criteria, the evidence provided by each member of the consortium will be checked
to ensure that the consortium as a whole fulfils the criteria.

The participation of an ineligible member of the consortium will result in the automatic exclusion of that
member, and the whole consortium will be excluded.

1.5 Subcontracting

If subcontracting is envisaged, the tenderer must clearly indicate in the tender which parts of the work will
be subcontracted. The total value of the subcontracted part of the services cannot represent the total value
of the contract value.

Subcontractors must satisfy the eligibility criteria applicable to the award of the contract.

If the identity of the subcontractor is not known at the time of submitting the tender, the tenderer who is
awarded the contract will have to seek ECDC's prior written authorisation before entering into a subcontract.

Where no subcontractor is given, the work will be assumed to be carried out directly by the tenderer.

1.6 Presentation of the tender

Tenders must be submitted through the electronic submission system (see point 3 in the Invitation to tender
and Annex VII for further information).

Make sure you submit your tender on time: you are advised to start completing your tender early. To avoid
any complications with regard to late receipt/non receipt of tenders within the deadline, please ensure that
you submit your tender several hours before the deadline. A tender received after the deadline indicated in
the procurement documents will be rejected.

Contact details for helpdesk can be found at the following link:
https://webgate.ec.europa.eu/supplier portal toolbox/esubmissionFileProject/files/BT3/spotsHelpPage e
n.html

See the e-Submission application testing to be done in advance under point 1.1 in Annex VII.

1.6.1 Language

Tenders must be submitted in one of the official languages of the European Union. ECDC
prefers, however, to receive documentation in English. Nonetheless, the choice of language
will be not play any role in the consideration of the tender.
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1.7 Contacts between ECDC and the tenderers

Contacts between ECDC and tenderers are prohibited throughout the procedure, except in the following
circumstances:

1.7.1 Written clarification before the deadline for submission of tenders

Requests for clarification regarding this procurement procedure or the nature of the contract should be done
in writing only through the eTendering website at https://etendering.ted.europa.eu in the "questions and
answers" tab, by clicking "create a question".

Each request for clarification sent to ECDC should indicate the publication reference and the title of the
tender.

The deadline for clarification requests is indicated in the timetable under section 1.2. Requests for
clarification received after the deadline will not be processed.

At the request of the tenderer, ECDC may provide any additional information or clarification resulting from
the request for a clarification on the eTendering website (see above).

ECDC may, on its own initiative, inform interested parties of any error, inaccuracy, omission or other clerical
error in the text of the contract notice or in the tender specifications by publishing a corrigendum.

Tenderers should regularly check the eTendering website for updates.

1.7.2  After the closing date for submission of tenders

If, after the tenders have been opened, some clarification is required in connection with a tender, or if
obvious clerical errors in the submitted tender must be corrected, the ECDC may contact the tenderer,
although such contact may not lead to any alteration of the terms of the submitted tender.

1.7.3 Visits to ECDC premises

No site visits at ECDC’s premises are deemed necessary for this procedure’

1.7.4 Interviews

Not applicable.

1.8 Division into Lots

Not applicable.

1.9 Variants

Not applicable.

1.10 Confidentiality and public access to documents
All documents presented by the tenderer become the property of the ECDC and are deemed confidential.

In the general implementation of its activities and for the processing of tendering procedures in particular,
ECDC observes the following EU regulations:

e Council Regulation (EC) No. 1049/2001 of 30 May 2001 regarding public access to European
Parliament, Council and Commission documents; and
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e Council Regulation (EC) No. 45/2001 of 18 December 2000 on the protection of individuals with regard
to the processing of personal data by the Community institutions and bodies and on the free
movement of such data.

The tender process will involve the recording and processing of personal data (such as a tenderer’s name,
address and CV). Such data will be processed pursuant to Regulation (EC) No. 45/2001.

Unless indicated otherwise, a tenderer’s replies to questions and any personal data requested by ECDC are
required to evaluate the tender in accordance with the tender specifications and will be processed solely for
that purpose by ECDC. A tenderer is entitled to obtain access to their personal data on request and to rectify
any such data that is inaccurate or incomplete.

If you have any queries concerning the processing of your personal data, you may address them to the ECDC
Data Protection Officer dpo@ecdc.europa.eu. You also have the right of recourse at any time to the European
Data Protection Supervisor for matters relating to the processing of your personal data.

1.11 Contractual details
A draft contract is attached to these technical specifications as Annex I.

ECDC wishes to conclude multiple framework contracts with reopening of competition with a minimum of 3
and a maximum of 5 economic operators providing consultancy services for ECDC for an initial period of two
years, with one possible extension of two years, giving a maximum possible duration of four years. A
framework contract will establish the terms governing specific contracts to be awarded during a given period,;
in particular, with regard to price.

Multiple FWCs with reopening of competition are awarded on the basis of offers and without any priority
amongst contractors. The offers will be considered as maximum prices for the reopening of competition.

For each specific project ECDC will send a request for services to all contractors on the list. A specific contract
will be signed with the awarded contractor after evaluation of the best offer according to the award criteria
in section 4. Please see draft contract article 1.4.3.

The framework contract will be implemented via specific contracts on a quoted time-and-means (QTM) basis
or fixed-price (FP).

Signature of the framework contract imposes no obligation on the Centre to order services. Only the
implementation of the framework contract through specific contracts is binding for ECDC.

Each specific contract will contain details of deliverables and timelines for particular services to be provided.

1.12 Electronic exchange of documents

Please refer to the draft contract attached to these technical specifications as Annex I. The related
documentation can be found at: http://ec.europa.eu/dgs/informatics/supplier_portal/index_en.htm. Other
applications currently under development may be implemented on a voluntary basis during the contract
execution.

1.13 Additional information

By virtue of article 134(1)(e) and article 134(4) of the Rules of Application of the Financial Regulation, ECDC
reserves the option to launch further negotiated procedure, with the contractor chosen as a result of the
present call for tender, for new services consisting in the repetition of similar services during the three years
following the signature of the original contract.
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2 Terms of reference

The terms of reference will become an integral part of the contract that may be awarded as a result of this
tender procedure.

2.1 Introduction: Background to the invitation to tender

The European Centre for Disease Prevention and Control (ECDC) was established in 2005. It is an agency of
the European Union, aimed at strengthening Europe's defences against infectious diseases. It is seated in
Stockholm, Sweden. Since it was set up, ECDC has grown to some 280 staff according to the establishment
plan. The initial functional structure of the Centre was established in 2005, and the organisation of ECDC was
reviewed in 2011.

Mission: The Centre’s mission is laid down in Article 3 of the Founding Regulation (EC) No 851/2004 of 21*
April 2004, which states that:

‘The mission of the Centre shall be to identify, assess and communicate current and emerging threats to
human health from communicable diseases. In the case of other outbreaks of illness of unknown origin, which
may spread within or to the Community, the Centre shall act on its own initiative until the source of the
outbreak is known. In the case of an outbreak which clearly is not caused by a communicable disease, the
Centre shall act only in cooperation with the competent authority, upon request from that authority.’

ECDC operates according to its core values: service orientation, quality based and one ECDC.

Vision: ECDC is a strong and trusted partner enabling and supporting the Member States and the European
Commission in protecting everyone in the EU equitably from communicable diseases.

Strategic work areas:
1. Providing evidence for effective and efficient decision making: We are supporting efficient public
health decision-making by providing timely, accurate and relevant information.
2. Strengthening public health systems: We are strengthening European capacities and capabilities to
effectively prevent and control of communicable diseases.
3. Supporting response to threats: We are supporting effective health threats detection, assessment
and control.

How we work:
- Our work is founded on scientific excellence: independence, quality and relevance.
- We deliver through disease specific activities, and through generic public health functions.
- We carry out our work in partnership with our stakeholders.
- Our work is supported by efficient administrative and IT tools and services.
- The way we work is inspired by our core values.

Multiannual objectives until 2020:
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Providing evidence for effective and efficient decision-making

e Strategic objective 1: Provide scientific advice and authoritative information that enables effective
decision-making by Member States and the European Commission.!

e Strategic objective 2: Support efficient decision-making by enabling the sharing of evidence and
expertise.?

ECDC will continue to produce evidence-based, scientifically sound and independent assessments,
guidance and advice. A stronger focus will be laid on the usability of ECDC outputs for decision makers
and presenting the science to facilitate politicians at various levels to strengthen public health, increase
health security and tackle inequalities.

Strengthening public health systems
e Strategic objective 3: Strengthen public health infrastructure and processes.?

e Strategic objective 4: Strengthen public health workforce capacity and capability.*

ECDC will better tailor capacity building and other support activities to the needs of the countries. To
meet the challenges, ECDC will even more invest in strategic partnerships and ensure the collaboration
with all actors in the field; the coordination of activities will result in synergies.

Supporting the response to threats
e Strategic objective 5: Timely detect serious cross border health threats®.

e Strategic objective 6: Coordinate and support the rapid assessment of risks and the identification
of options for response.

e Strategic objective 7: Support national and international field response.

ECDC will continue providing epidemic intelligence on serious cross border threats to the EU
populations and produce timely rapid risk assessments including options for response. Upon request,
ECDC will continue providing technical support to affected countries, in the EU and beyond when
relevant.

Strategic Objective 8 (Cross-cutting)

To further improve efficiency and further clarify responsibilities in close cooperation with relevant
stakeholders, whilst retaining control over quality and service delivery. This approach must keep a focus on
the way that information is managed. It will also create opportunities for both scientific and non-scientific
staff to develop and utilise their skills in the most effective ways.

In the general political and economic context, as most public funded organisations, all European Union
agencies are expected to deliver in the most efficient and optimal way and demonstrate they can make
efficiency gains.

Strategic objective 9 (e-health)

1 This includes: generic and disease-specific epidemiological and microbiological guidance, systematic reviews and expert opinions on the control and
prevention of infectious diseases; surveillance reports; health communication materials and advice; gap analyses to inform the setting of research
priorities; methodological guidance and toolkits.

2 This includes: the publication of Eurosurveillance; the organisation of ESCAIDE; convening expert and advisory meetings (e.g. Disease and Public
Health Network meetings, ECDC Advisory Forum meetings); supporting communities of practice.

3 This includes: preparedness guidance and toolkits, needs assessments, generic and disease-specific country peer review visits, simulation exercises,
laboratory support and support to implementation of Decision 1082/2013/EU and IHR. It also includes the cooperation and coordination with WHO,
other agencies and institutions in third countries as well as the cooperation with enlargement and neighbourhood countries.

4 This includes: the ECDC Fellowship Programme (EPIET/EUPHEM), the ECDC Continuous Professional Development Programme (CPDP), the ECDC
Virtual Academy (EVA), ad hoc training requested by the MS, twinning, expert exchange and collaboration with other training partners across Europe.
All these training activities seek to develop workforce competences, necessary to strengthening capacities and capabilities of public health systems.

5 This includes: all epidemic intelligence activities, EPIS, molecular cluster detection, EWRS operation,
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Business consulting support to ECDC

Prepare for the future external challenges, through assessment and analysis of the potential impact and
benefits brought by technological and scientific advances7 and their implementation in the field of
communicable disease prevention and control.

2.2 Description of the services & scope of the contract

This call for tender aims to put in place contractual arrangements for the provision of services, on a Quoted
Time & Means or fixed price basis, that will enable the Agency to acquire services in the domain of the
consulting services as listed in Section 2.2.1 below.

The strategy advisory consulting aims at providing strategy level support to ECDC. The purpose of the tender
is to provide external assistance to the Agency for advising on the definition, development and assessment
of its strategy and vision, and support long-term high level informed decision making. It should also support
ECDC in enhancing its overall organisational long term planning, performance management and value
creation and ensuring ECDC is best prepared to respond effectively and in an optimal way, to current and
future challenges, with the engagement and support of its stakeholders and partners.

ECDC is tendering for high level consultancy services in the following domains: strategy assessment and
development, including stakeholder management, operational excellence and performance management.

The successful contractor(s) must be able to carry out several individual assignments in parallel and be able
to provide the required services rapidly and with a high degree of quality. All services must be provided in
English.

The profiles of the consultants to be proposed are (see details in annex IX):
1. Analyst
2. Expert
3. Senior expert
4. Senior manager
2.2.1 Contract objectives and scope

The framework contract will cover the following areas of strategic business consultancy:

Work Consulting services Includes Objectives
package
1 Strategy assessment and e Corporate strategy - Support the formulation, articulation and validation of

development the Centre’s vision, strategies and objectives.

e Prospective studies in areas
relevant for the Centre to - Support ECDC management to ensure that the strategy

support the development of is adequately communicated internally and externally.
its general strategy

Establish methods to implement the Centre’s vision,
mission, strategic and business objectives, including
prioritisation mechanisms and balance of investments
and risks.

e Strategy and policy analyses
e Operating strategy model

* Organisational analysis - Help ECDC to further optimise its organisational

efficiency and effectiveness, decision making and

e Operational units’ strate,
s 4/ internal processes to implement its strategic objectives,

e Communication strategy

o Stakeholder strategy and
management

¢ General and Financial
reporting

e Outsourcing strategy

e Communication strategy

and programme of activities in the most efficient way.

Develop return on investment assessment monitoring
for existing or new activities.

Improve the agency’s operating model to achieve its
financial and operational objectives, including cost-
benefit analysis of in-house versus outsourced services.
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* Reputation management

Business consulting support to ECDC

Assist in communication as well as feedback mechanisms
with external third parties (including the media, EU
institutions, member States, learned societies).

2 Operational ® Operating model - Improve operational and organisational efficiency and
implementation reduce operating costs whilst maintaining the desired
excellence and
L service quality.
performance ¢ Organisational performance y
management management and - Ensure better synchronisation across the organisation
improvement whilst focussing on reducing complexity and empower
. o staff, overcoming work in silos.
¢ Planning and monitoring of
ECDC activities - Ensure efficiency of planning, forecasting, monitoring,
control, reporting structure and performance
¢ Management systems measurement.
* Key Performance Indicators - Ensure efficiency of day-to-day activities and align
(KPT) organisational and individual behaviours to deliver in
o Balanced scorecard line with the strategy and ECDC values.
o Activity based management - Ensure continuous improvement of operations to
(incl. activity based budget improve value for money, quality, efficiency and
and activity based costing) effectiveness.
« Business intelligence and data - Help ECDC to reduce complexity and create an efficient
analysis environment (e.g. separating value adding and non-
value adding activities).
o Efficiency gains
- Establish and update Key Performance Indicators (KPIs),
* Enterprise architecture KPI trees and possibly dedicated tools such as balanced
. score cards to monitor and sustain improvements.
¢ Shared services
* Resource management
2.2.2 Description of the work/tasks

The envisaged services should be delivered through consulting, coaching and training activities.

ECDC will rely on the tenderer to provide appropriately skilled experts for each individual assignment for the
lot concerned, equipped with suitable methods and tools to carry out their work. The list of tasks expected
to be performed by the consultants includes (non-exhaustive):

e Carry out analyses, assessments;
e Propose and map new or improved processes, templates and tools;
e Conduct interviews, surveys, focus groups;
e Prepare planning documents for the implementation of the assignment;
e Prepare and deliver workshops;

e Prepare and deliver trainings and coaching activities;
e Prepare and deliver presentations or other communication activities;

e Compile and present reports (intermediate and final) and written recommendations;
e Organise meetings and draft minutes;

e Organise handovers;

e Provide expert advice in oral or written format.

The tasks to be performed under each specific assignment will be defined in the respective

services.

2.2.3

Deliverables, reporting and project schedule

request for

The deliverables and the expected schedule for delivery under each specific assignment will be indicated in
the request for services of each specific contract.

Two types of assignment are envisaged:
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a) Support to specific projects, as requested in the specific contract. For this type of assignment, the
contractor is expected to provide the following deliverables as a minimum:

e Project plan including the approach, activities and steps, timeline, deliverables and expected
outcome/benefits, as well as the foreseen involvement of ECDC staff;

e Specific deliverables of the assignment, as stated in each request for services;
e Interim progress reports, as agreed with the ECDC responsible person for the assignment;

e Final report and/or presentation on the achieved results of the assignment and recommendations
for follow-up activities, with focus on knowledge transfer to the relevant ECDC actors.

The duration of the specific assignments may vary in time, but is generally not foreseen to exceed one
calendar year. The deliverables must be provided on time, and conform to the specifications included in
each specific contract. Each deliverable will be validated by the ECDC responsible for the assignment.

b) Specific, one-time requests, usually of short duration. The services might consist in (but are not limited to)
training courses, workshops or coaching sessions. For this type of assignment, the contractor is expected to
provide the following deliverables as a minimum:

e Duration and dates for the provision of the requested services;

e Any additional element specifically mentioned in the specific contract.

All deliverables must be in English.

2.2.4 Duration of the contract

ECDC wishes to conclude a multiple framework contract with reopening of competition for an initial period
of 24 months and a maximum total duration of 48 months. A typical duration of an assignment would be
from 2 months to 12 months.

2.2.5 Place of performance of the contract

The place of performance of the contract is generally intra-muros for times-and-means assignments, and
extra-muros for fixed price assignments. However intra-muros work within ECDC premises in Stockholm
might also be necessary for the fixed price assignments (e.g. to conduct interviews, workshops) and these
will be specified in the request for offer of each specific contract.

2.2.6 Reference documents
Link to ECDC Single Programming Document 2017
Link to ECDC Annual report 2015

2.3 Implementation of the contract

Depending of the kind of services requested, the FWC will be implemented by r specific contracts (Fixed price
or Quoted Time & Means).

When the work is performed at the contractor’s premises, the contractor shall provide all necessary
infrastructures on their premises for the successful execution of the work.
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Business consulting support to ECDC

Fixed price contracts

The work is performed either at the Contractor’s premises or, in case the specific deliverables so
require, at ECDC’s premises (e.g. attendance in meetings, training or coaching sessions).

The following process relating to Fixed Price contracts applies:

ECDC sends a request for services specifying the deliverables, delivery schedule, place of execution
etc.

Within the number of working days indicated in the request for the services, the Contractor shall
send an offer meeting the requirements specified in the request for services and associated annexes,
such as the technical specifications, deliverables, and deadlines.

The offer must include the technical proposal that has to indicate the proposed activities, project
plan, the team structure and list of experts, profiles, roles, responsibilities and workload (man-days)
of the different team members. The contractor shall provide the CVs of the consultants proposed for
the execution of the service.

The offer must also include the financial proposal in line with the maximum prices specified in the
Framework Contract. The financial offer must be based on the estimation of the number of days for
each profile. The prices must be all-inclusive.

If the financial offer is accepted by ECDC, this will be the fixed amount that can be paid under the
contract.

ECDC expects that the majority of the services under this Framework Contract will be carried out
under the Fixed Price contracting mode.

Quoted Time & Means contracts
The work could be performed either at the contractor’s premises or at ECDC.
The following process relating to Quoted Time & Means contracts applies:

In the request for services, ECDC specifies the tasks and sub-tasks to be executed and the planned
deliverables, the required profiles with or without the maximum number of man-days and the
workload.

Within the working days indicated in the request for services, the contractor shall send an offer with
a technical proposal based on ECDC’s requirements. The proposal shall describe the execution of
each task and subtask (including the workload and time schedule) on the basis of a number of man-
days of the requested profile(s). The offer must include the list of experts proposed for the execution
of the service. The contractor shall provide the CVs of the experts, proposed for the execution of the
specific contract and/or the respective subtask.

The offer must also include the financial proposal based on the profiles and their workload and in
line with the maximum unit prices fixed in the Framework contract. The prices must be all-inclusive
and constitute the maximum amount that can be paid under the contract.

Only the costs agreed for the specified tasks are chargeable, after acceptance of the deliverables by
ECDC.

Prices
Currency of tender

The Financial Proposal Form in Annex Il must be used to submit a tender.
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2.4.5

2.4.6

2.4.7

Business consulting support to ECDC

The price for the tender must be quoted in euro. Tenderers from countries outside the euro zone
have to quote their prices in euro. The price quoted may not be revised in line with exchange rate
movements. It is for the tenderer to assume the risks or the benefits deriving from any variation.

Prices must be quoted free of all duties, taxes and other charges, including VAT, as the European
Union is exempt from such charges under Articles 3 and 4 of the Protocol on the privileges and
immunities of the European Union. The amount of VAT may be shown separately.

All-inclusive prices

Prices submitted in response to this tender must be inclusive of all costs involved in the performance
of the contract (e.g. to include delivery, supply and installation, maintenance, travel, subsistence,
etc). No expenses incurred in the performance of the services will be reimbursed separately by ECDC.

Price revision

Prices submitted in response to this tender shall be fixed and not subject to revision for Specific
Contracts concluded during the first year of performance of the Framework Contract.

From the beginning of the second year of performance of the Framework Contract, prices may be
revised upwards or downwards each year, where such revision is requested by one of the contracting
parties by notice served no later than three months before the anniversary of the date on which the
Framework Contract became effective.

Specific Contracts shall be concluded on the basis of the prices in force on the date on which they
are signed. Such prices shall not be subject to revision.

See Article 11.20 “Price revision” in Annex | — Draft contract for the formula used for the calculation
of the price revision.

Costs involved in preparing and submitting a tender

ECDC will not reimburse any costs incurred in the preparation and submission of a tender. Any such
costs must be paid by the tenderer.

Protocol on the Privileges and Immunities of the European Union

The Centre is, as a rule, exempt from all taxes and duties, and in certain circumstances is entitled to
a refund for indirect tax incurred, such as value added tax (VAT), pursuant to the provisions of articles
3 and 4 of the Protocol on Privileges and Immunities of the European Union. Tenderers must
therefore quote prices which are exclusive of any taxes and duties.

Payments
The distribution of payments and the mandatory reporting is detailed in Annex | — Draft Contract.
Financial guarantees

ECDC may require a pre-financing guarantee or a performance guarantee from the Contractor chosen
as a result of this tendering procedure. When such guarantee is requested, the specific conditions
related to the provision of a guarantee are included in the draft contract (Annex I). The costs for the
guarantee shall be borne by the Contractor.
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3 Exclusion and selection criteria

3.1 Exclusion criteria

All tenderers shall provide a declaration on their honour (see Annex lll), duly signed and dated by an
authorised representative of the tenderer, stating that they are not in one of the situations of exclusion listed
in the Annex IIl.

The successful tenderer shall provide the documents mentioned as supporting evidence in Annex Il before
signature of the contract and within a deadline given by the contracting authority. This requirement applies
to all members of the consortium in case of joint tender.

The contracting authority may waive the obligation for a tenderer to submit documentary evidence if such
evidence has already been submitted for another procurement procedure and provided the documents were
issued not more than one year earlier and are still valid. In such cases, the candidate or tenderer must declare
on his honour that the documentary evidence has already been provided in a previous procurement
procedure, provide reference to that procedure, and confirm that there has been no change in the situation.

3.2 Selection criteria

All tenderers shall provide the declaration on their honour (see Annex lll), duly signed and dated by an
authorised representative of the tenderer, stating that they fulfil the selection criteria applicable to them.

3.2.1 Legal capacity

Requirement

A tenderer is asked to prove that they are authorised to perform the contract under the
national law as evidenced by inclusion in a trade or professional register, or a sworn
declaration or certificate, membership of a specific organisation, express authorisation or
entry in the VAT register.

Evidence required

The tenderer shall provide a duly filled in and signed Legal Entity Form (see Annex VIII)
accompanied by the documents requested therein.

(Where the tenderer has already signed another contract with ECDC, they may provide
instead of the legal entity file and its supporting documents a copy of the legal entity file
provided on that occasion, unless a change in his legal status occurred in the meantime).

3.2.2 Economic and financial capacity

Requirement

The tenderer must be in a stable financial position and have the economic and financial
capacity to perform the contract.

The tenderer must have for each of the past three financial years for which accounts have
been closed, an average annual turnover of at least € 350.000.
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Evidence required

For-Profit Organisations (whose primary goal is making a profit) shall provide, as part of their
tenders:

e duly completed and signed Simplified Financial Statement, available in Annex VI
e copy of the profit & loss account and balance sheet for the last three years for which
accounts have been closed.

Non-Profit Organisations (formed for the purpose of serving a public or mutual benefit other
than the pursuit or accumulation of profits for owners or investors) shall provide, as part of
their tenders:

e duly completed and signed Simplified Financial Statement, available in Annex VI,
e copy of the statement of financial activities and statement of the financial position
for the last three years for which accounts have been closed.

Public sector entities (including public universities and international organizations), which
according to the law of the country in which they are established are NOT required to publish
balance sheets, shall:

e complete line 14 (Revenue) of the Simplified Financial Statement only (version for
non-profit organisations) available in Annex VI,

e provide extracts from their last three budgets (including the current one) as evidence
of their average budget amounting to at least € 350.000 which satisfy the
requirements under the Simplified Financial Statement.

Individuals shall:

e only complete line 14 (Revenue) of the Simplified Financial Statement (version for
non-profit organisations), available in Annex VI

e provide extracts from any available documents (e.g. income tax returns) as evidence
on their average income for the last three financial years amounting to at least €
350.000 which satisfy the requirements under the Simplified Financial Statement.

When completing the Simplified Financial Statement tenderers are requested to observe the
following:

1. It must be signed by the authorised representative of the tenderer or tendering entity.

2. In the case of a consortium submitting a tender, or in cases of subcontracting (if the
tenderer relies on the capacities of subcontractor(s) to fulfil economic and financial
requirement), the Simplified Financial Statement must be included in the tender for all
consortium partners and subcontractors.

3. ECDC reserves the right during the tendering process and before award of contract to
request further evidence of the tenderer’s compliance with the economic & financial capacity
requirement. In this instance copies of official financial statements (e.g. balance sheets and
profit & loss accounts or financial position and financial activities statements) for up to three
financial years may be requested or any other document enabling ECDC to verify the
tenderer’s economic and financial capacity.

4. If additional evidence is not provided in response to ECDC's request within the deadline
specified, or if the information provided is proved false, ECDC reserves the right to reject the
tender as non-compliant with selection criteria.
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3.2.3 Technical and professional capacity

Requirement(s)

The tenderer’s technical and professional capacity will be evaluated using the following
criteria:

A) Suitability of the organisation and staffing structure available for the activities covered by
the contract: at least 3 full time consultants, either employed or subcontracted by the
tenderer;

B) Minimum experience, according to the consultancy profiles in annex IX, in the fields of:
- strategy development and performance management,
- operational excellence and performance improvement,

C) Ability to prepare and present clear and concise reports in the English language (level C1
minimum) to international audience;

D) Involvement in relevant activities for international assignments in the public sector: at
least 3 projects in the last 3 years.

Evidence
The following documents or information shall be presented as evidence of compliance with
the technical and professional capacity criteria:

A) Details of the structure of the organisation (including the number of staff) and relevant
subcontractors;

B) Professional accreditations or references held by the tenderer and relevant
subcontractors; CVs of the key experts to carry out the tasks (preferably using the template
in Annex VIII), covering work experience, education and training, organisational and
technical skills, attesting the drafting and presentation skills;

C) A list and description of recent activities (in the last 3 years) in the field of strategy
development and performance management, operational excellence and performance
improvement, standards and testing methods; including 2 examples of projects on subjects
related to this tender conducted in an international environment.
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4 Award of the contract

Tenders are opened and evaluated by a committee, possessing the technical and administrative capacities
necessary to give an informed opinion on the tenders. The committee members are nominated on a personal
basis by ECDC under guarantee of impartiality and confidentiality. Each of them has equal voting rights.

4.1 Technical proposal

The assessment of technical quality will be based on the ability of the tenderer to meet the purpose of the
contract as described in the terms of reference. To this end, the technical proposal shall contain the following
information to allow evaluation of the tender according to the technical criteria mentioned in section 4.2:

e A description of the approach proposed and the proposed methods to be applied; means to be used
to meet the objectives of the terms of reference and assessment of the main issues, limitations, risks
of the analyses to be carried out as well as the proposed mitigation measures;

e  Work organisation and planning;

e Description of the involvement of the proposed key experts (roles and responsibilities) to execute the
planned activities.

The information in the technical proposal must be consistent with the terms of reference and must be signed
by the tenderer.

The candidates should explain their area of competence, how they would carry their work and the tools and
methods they usually apply.

4.2 Technical evaluation

The quality of technical tenders will be evaluated in accordance with the award criteria and the associated
weighting as detailed in the evaluation grid below.

No Criteria Max
points
1 Suitability of the proposed methodology 25
2 Relevance of the approach (incl. customisation to ECDC) 25
2 Organisation of work for the delivery of services 25
3 Involvement of key experts 25
TOTAL 100

Only tenders scoring 70 points or more (of a maximum of 100) points against the technical award criteria will
have their financial proposal evaluated.

Tenders scoring less than 60% for any award criterion will be deemed to be of insufficient quality and
eliminated from further consideration.

4.3 Financial proposal

The financial proposal should be presented in the format found in Annex II.
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4.4 Choice of the selected tender

The contract will be awarded to the tenderer offering the best value for money, taking into account the
awarding criteria listed above. No award criteria and sub-criteria other than those detailed above will be used
to evaluate the tender.

The weighting of quality and price will be applied as follows:

Total quality score

Scorefor _ cheapest price " 0 * 0
s S e Fa—— 100 30% +  (out of 100) for all 70%

criteria of tender X

“Price of tender X” is “Total Reference Price” as calculated in annex Il

The award criteria for specific contracts

The following criteria are used:

Award criteria Weighting
1. | Quality of the proposed approach and organisation of the work for the 60
delivery of the service
2. | Relevance of use of the experience of the proposed profiles in the project, 40
and proposed resource allocation
TOTAL 100

At the time of the reopening, the contracting authority may specify sub-criteria for the award criteria above,
and if considered useful interview of the tenderers who submit an offer.

Offers scoring less than 60% for any award criterion will be deemed to be of insufficient quality and
eliminated from further consideration.

The specific contract will be awarded to the tenderer offering the best value for money, taking into account
the awarding criteria listed above and the financial proposal of the specific tender.

The weighting of quality and price for specific contracts will be applied as follows:

Total quality score

Scorefor _ cheapest price " o " 0
N S o 100 40% +  (out of 100) for all 60%

criteria of tender X

No obligation to award

Completing the procedure of the call for tenders in no way imposes on the ECDC an obligation to award the
contract. ECDC shall not be liable for any compensation with respect to tenderers whose tenders have not
been accepted, nor shall ECDC be liable when deciding not to award the contract.

4.7 Notification of outcome

Each tenderer will be informed in writing about the outcome of the call for tender.
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If tenderers are notified that a tender has not been successful, tenderers may request additional information
by mail. At the discretion of ECDC, this information can be given in a follow-up letter providing further details
in writing, such as the name of the tenderer to whom the contract is awarded and a summary of the
characteristics and relative advantages of the successful tender. However, ECDC would like to stress that it is
not free to disclose any information affecting the commercial interests of other tenderers.
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List of Annexes

Annex | — Draft contract

Annex Il — Financial proposal form

Annex |l — Declaration of honour on exclusion criteria and selection criteria

Annex IV — Authorised signatory form

Annex V — Tender submission checklist

Annex VI — Simplified Financial Statements (for profit and non-profit organisations)
Annex VIl — E submission

Annex VIII — Legal entity form, Financial identification form and curriculum vitae template

Annex IX — Consultancy profiles
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