
ANNEX IX – Consultancy profiles 

 

Consultancy 
profile 

Minimum years 
of experience 

Technical qualifications Profile 

Analyst 0 – 2 years Bachelor and equivalent 
experience or Master’s 
degree 
(MBA/ MSc) or equivalent 

Analytical professional able to carry out research, interviews and to develop an organisation’s 
operational and culture understanding.  
Able to present finding to clients and the consulting team. 

Expert 1 – 3 years Bachelor and equivalent 
experience or Master’s 
degree 
(MBA/ MSc) or equivalent 

Project manager, senior business analyst, subject matter expert with over 1-year experience in 
organisational management, with proven experience and knowledge in at least one of the 
following areas, depending of the request for offer: strategy development, performance 
management, operational excellence and performance improvement, business programme and 
project management, quality management. Experience with proven operational and functional 
knowledge of public sector organisations (preferably in organisations similar to ECDC (e.g. other 
EU agencies, UN agencies). Ability to prepare and present clear and concise reports to senior 
management and to an international audience in English. Proven communication, facilitation 
and negotiation skills. Experience at international level and with public institutions. 

Senior 
Expert 

5+ years Bachelor and equivalent 
experience or Master’s 
degree 
(MBA/ MSc) or equivalent 

Project manager, senior business analyst, subject matter expert with over 5 years’ experience in 
organisational management, with proven experience and knowledge in at least one of the 
following areas, depending of the request for offer: strategy development, performance 
management, operational excellence and performance improvement, business programme and 
project management, quality management. Experience with proven operational and functional 
knowledge of public sector organisations (preferably in organisations similar to ECDC (e.g. other 
EU agencies, UN agencies). Ability to prepare and present clear and concise reports to senior 
management and to an international audience in English. Proven communication, facilitation 
and negotiation skills. Experience at international level and with public institutions. 

Senior 
Manager 

10+ years Master’s degree 
(MBA/MSc) or equivalent 

In charge of strategic relationship management with ECDC. Responsible for overall project and 
programme delivery, contract management and client satisfaction. Senior expert on the subject 
matter. Experience at international level and with public institutions (preferably in 
organisations similar to ECDC (e.g. other EU agencies, UN agencies). Ability to prepare and 
present clear and concise reports to senior management and to an international audience in 
English. Proven communication, facilitation and negotiation skills. 

 


