

ANNEX III
[bookmark: _GoBack]INDEX TO DOCUMENTS PROVIDED FOR THE TECHNICAL EVALUATION
Please indicate the reference to the page, section or chapter number where the documents listed below can be found in your technical offer. 

	REF. TO TENDER SPECIFICATIONS
('Award criteria' section)
	DESCRIPTION OF REQUIRED DOCUMENT

	REF. TO PAGE N° IN OFFER

	Point IV.2.a)
Criterion 1
	[bookmark: _Toc468972331]Criterion 1: Comprehension of the context and requirements
Offer demonstrates / provides an explanation of: 
- the understanding of the European public administrations
- the understanding of GSC, needs, ambitions, working environment and context of the exercise
- predicted return on investment

	[bookmark: _Toc497070955]…

	Point IV.2.b)
Criterion 2
	Criterion 2: Quality of the multi-source feedback mechanism
- a detailed description of the methodology for the design of a multi-source feedback mechanism
- a detailed description of the design and methodology used to create two questionnaires and a sample of 6 questions 
- a presentation / description of an IT platform or website 
- a description and a timeline of the planning, organisation and implementation of the tasks and allocation of resources

	…

	Point IV.2.c)
Criterion 3
	Criterion 3: Quality of material to be supplied
- an explanation of the approach that will be used to prepare participants for multi-source feedback exercises
- model individual feedback report
- model aggregate feedback report
- personal development plan template

	…

	Point IV.2.d)
Criterion 4
	Criterion 4: Quality of coaching service
- a description of the vision of coaching 
- a detailed description of a multi-source feedback debrief session 
- a detailed description of follow-up coaching sessions

	…

	Point IV.2.e)
Criterion 5
	Criterion 5: Quality Management Plan
- a description of the processes for maintaining client satisfaction, including a description of the indicators established and tracked proactively
- contingency planning
- a description of the procedure for managing possible complaints
- a description of measures to ensure confidentiality of information and to ensure that reports are delivered to the intended recipients only
- a description of the procedures to select, accredit, prepare and develop Executive coaches and of the procedure to monitor performance and ensure maintenance of an adequately sized pool
- a description of the personnel management policy which includes information on processes for monitoring, back-up and replacement of staff
- a description of the invoicing process

	…



N.B.: A list of the documents required to demonstrate conformity with the minimum requirements may be found at Annex II.




