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The GSC Horizontal Managers' Profile
As a GSC manager you add value in acting both as an adviser and a manager and you are always a representative of the GSC.
In performing these roles you are expected to:
As a Representative
· Act with integrity, externally as well as internally.
· Act in the interest of the European Council and the Council as well as the Union as a whole. Ensure that any divergences are identified and managed.
· Create relationships of confidence, trust and openness, and be an active networker.
· Be result-oriented and influential, and at the same time respectful and service oriented.

As an Adviser
· Contribute to the development of the Union. Be proactive and creative. Think ahead and plan for future developments. Act as a provider of solutions.
· Advise our stakeholders to facilitate the achievement of their aims and in the interest of our two institutions. Be objective and fair.
· Be aware of the interaction between decision-making and public debate. Make sure that your advice takes account of the political situation of our stakeholders and integrates communication considerations. 
· Facilitate legitimate decision-making through cooperation, good working relationships and compromise among Member States and with Institutions, and other stakeholders.
· Stay well informed about developments within your area of responsibility, also beyond the immediate work of the Council and the European Council. Keep the big picture in mind.

As a Manager
· Empower your staff, delegate and trust, support and motivate, give feedback and guidance, encourage initiative and courage to think out of the box; reduce hierarchy and control to a minimum, while maintaining quality.
· Communicate clearly on objectives and expectations and ensure the flow of information to, from and among your staff as well as with other DGs, directorates and units.
· Act always in the interest of the whole of the GSC, not just your own DG or Directorate or Unit, and make sure that we deliver to our stakeholders. Break down silos.
· Have the courage to address conflict, underperformance and other difficulties in a timely manner; ensure your staff's wellbeing and development, and fulfil your duty of care to your staff.
· In driving and facilitating change involve your staff to make sure that the GSC keeps up with developments and becomes more dynamic, flexible and collaborative. Walk the talk.
· Take responsibility for the optimal use of GSC human and financial resources.


_______________________
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