Annex VIII: Case study

For the following case study, tenderers shall: 
· outline the approach and methodology they propose in order to achieve the objectives described;
· explain the work organisation and the distribution of tasks for each step of activity, including the proposed use of third-party-suppliers;
· provide a detailed cost estimate based on the price schedule as completed in Annex I: all cost items involved in actually carrying out the assignment must be taken into account.
Please note:
· the responses given to the proposed case studies will be evaluated on the basis of award criteria set out in the technical specifications (point 15);
· this case study is submitted as a guide only, it cannot in any way be regarded as an indication of the priorities or exact nature of future operations.
The case study must not exceed 4000 words (excluding the tender).
Scenario
EPLO intends to organize two 90-minute public meetings with citizens (one in the capital, the other at regional level) to raise awareness of the upcoming European elections and to create an email database of young people interested in participating in a future European project. We imagine an artistic event involving young people to be broadcast by live-streaming on the most appropriate social media to encourage interaction. The primary target is young people aged 25-39 who are sympathetic to European issues and though to a lesser extent, young people aged 18-24.

[bookmark: _GoBack]The topic for discussion with various groups of stakeholders at these meetings will be "Opportunities for young people during the European Year of Cultural Heritage". The presence of several Members of the European Parliament is expected. This series of events is planned to start within two months’ time. The actual theme of the meeting will be communicated to the contractor at short notice. Each of the meetings should expect a maximum participation of 300 persons.
The tenderer's technical proposal includes the following tasks: 
· Research & proposal of suitable, fully equipped venues 
· Graphic design and production of corresponding outputs for promotional use in various communication channels 
· Research and proposal of suitable moderators
· Mapping of stakeholders and social media influencers relevant to the topic discussed
· Copywriting of the key event text, based on a narrative to be provided by EPLO (title + 1 A4 page description and programme)
· Establishing an invitation list (up to 500 names)
· Creation and implementation of a pre and post event strategy 
· Establishing a list of target media for press releases, including follow-up and “recall”
· On-site support 
· Catering services for post-event receptions

For the case study, the tenderer will be required to:
· outline the approach and methodology to carry out the tasks and achieve the stated objectives;
· explain the work organisation and the distribution of tasks for each step of activity;
· provide a detailed cost estimate based on the price schedule as completed in Annex I of the technical specifications: all cost items that would be involved in actually carrying out this assignment must be taken into account, including hypothetical estimates from third-party suppliers (simulation).







	
