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FMS 19 - Introduction to Part C

The length of the replies to each Case Study should not go beyond 30 A4 pages in Times New Roman
font 11pt with 2cm top-bottom-left and right margins, unless otherwise specified. The format Times
New Roman font 11pt with 2cm top-bottom-left and right margins must be complied with regardless
of the document length requirements.

Documents proving similar experience for case 2 will not be taken into consideration for the 30
pages limit mentioned above.

Information exceeding the size limits will be ignored during the evaluation process.

Please also note that the scenarios and their constituent items provided in the Case Studies
hereafter are used exclusively for the purpose of evaluating the technical quality of the tenders.
Consequently, they do not constitute any kind of legal obligation nor obligation to purchase for the
European Parliament. Any solutions or methodologies proposed by the tenderer at the time of the
submission of its tender can be used for the future execution of the contract, but not exclusively.
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Development and maintenance of European Parliament
Financial Management System based on a S4/HANA solution

The quality of the tender will be assessed on a scale of 100 points on basis of the distribution

defined in the table below:

Award criteria — Quality (Q)

Quality of the proposal in the domain of the lot based on the Maximum points:
following elements : 100 points split as
follows
Case Study-1: “S/4 Upgrade in Fixed Price” 70
Case Study-2: “Hand-Over and Take-Over Process” 30

A minimum qualitative threshold of 60 points is set for the overall quality.

If the tenderer does not reach the qualitative threshold mentioned above, its offer will be rejected.
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Case Study 1 (maximum 70 points)

Case study name:

S/4 HANA Upgrade in Fixed Price contract

Context:

FMS project go-live date is in January 2020 with version S/4 HANA 1709, replace all EP financial
applications dealing with budget, inventory and financial accounting, and provides for an integrated
financial system including, furthermore, contract management and cost accounting.

Description of the case study: Assumptions and constraints:

The European Parliament has made a request for offer to the contractor for fixed price contract
including a team working in on-site and off-site mode. FMS runs in S/4 HANA 1709 and has gone
live in January 2020 with this version.

For this case study, the main assumption is that after a successful go-live of FMS, it would need to
be upgraded to a newer version. You, as contractor responsible for this upgrade, will need to
present and describe your considerations on how this upgrade should take place, indicating, among
others, the when this should happen ( period of the year) and the rationale behind the S/4HANA
version to choose. You do not have to indicate an existing S/4HANA version at the moment your
offer is prepared. However, you have to make an assumption (and describe) of what that version
should contain in order to improve FMS functionalities available as of January 2020.

In this case study, you should also provide an assumption about the number of existing WRICEFs
(types of developments) that would need to be considered for the upgrade.

You must describe the upgrade from the assessment phase leading you to the choice of the version
until the roll-out in the production system. You do not have to submit an estimated price, but need
to describe the planned composition of the team as well as the necessary deliverables.

Specific instructions / questions:

1) Describe your arguments for selecting the S/4 HANA version to migrate to, obviously based
on the scope of FMS and its current number of WRICEFs.

2) Provide a schedule in the form of Gantt chart showing real dates (year, month) identifying
dependencies, and deliverables. This schedule will be based on a justification of the reasons
why a given start date was proposed as well as of the necessary time to implement the
upgrade. In terms of deliverables description, it is expected that you also provide detailed
acceptance criteria of each one of those deliverables, explanation about their
interdependency, if any, and a planning detailing how long their implementation will take
place and when they will be delivered in order to respect the whole planning.
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3) List and describe the potential constraints & assumptions you anticipate in order to respect
your above described planning.

4) List the major risks you have identified, rank them and explain the strategy proposed in
order to address these risks.

5) Propose the composition of team in terms of profiles & its organisation, describing also
how you will implement the “on-site”/”off-site” mode in order to succeed in the delivery
of the upgrade. Please also assign the identified profiles to the deliverables.

(Annexes are not allowed for this case study answer)

Criteria to assess the reply (maximum 70 points):

o Capacity to propose a well-structured and consistent project plan.

o Consistency of the reply with the assumptions you have defined: the justification of the
type of version chosen should be aligned with the scope of FMS and related to its
developments for 2020. Deliverables, resources and planning should be aligned with
the predefined scope of the upgrade.

o Understanding of the FMS project scope and functionalities.

o Efficiency of the process described to implement the upgrade

o Quality of the description of the planning phases, deliverables content, their acceptance
criteria and resources allocated.

o Quality and relevance of the risk analyses and feasibility of the risk mitigations.

o The answer must address all specific instructions and/or questions mentioned above.
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Case Study 2 (maximum 30 points)

Case study name:

Take-Over Process

Context:

FMS project go-live date is in January 2020 with version S/4 HANA 17009, replace all EP financial
applications dealing with budget, inventory and financial accounting, and provides for an integrated
financial system including, furthermore, contract management and cost accounting.

Description of the case study: Assumptions and constraints.

This case study describes the scenario in which a multiple framework contract without reopening
of competition (the so-called cascade system) comes to an end and the result of the new call for
tender is known. In this case study, the result of the new call for tender shows that there is a change
in the first contractor in the ranking and the assumption is that you are the new contractor, ranked
first who will take over the FMS project.

In the context of this scenario, you are requested to describe how the Take-Over process will take
place and what type of support and/or actions do you expect from the exiting contractor for a
smooth implementation of the take-over process.

The Take-Over process must cover the functional and implementation/development area as well as
the functional competence centre; infrastructure management take-over is out of scope of this case
study.

The functional competence centre includes functional monitoring of interfaces with legacy
applications, user & authorisation management, customization, FMS application release
management and application support.

Specific instructions / questions:

1) Describe in detail your overall approach for the take-over.

2) Describe the organizational configuration for the Take-Over with a description of roles and
responsibilities of involved parties (you, current contractor, FMS Project Manager, others).

3) Describe in detail how the knowledge transfer should happen. Please include:
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a) The type of interactions (meetings, workshops, shadowing, etc.) that you would like to
have with the existing contractor, specifying the subjects, their number (how many of
each), the composition of attendees in terms of profiles;

b) The most important quality indicators for the knowledge transfer and how these, if
combined, will to guarantee a “successful” take-over (propose and explain your
calculation model for “successful” transfer knowledge),

c) The schedule on which the Take-Over will happen;

d) Constraints, assumptions and dependencies;

e) Major risks, their ranking and strategies of addressing them;

f) Other elements that you think necessary.

(Annexes are not allowed for this case study answer)

Criteria to assess the reply (maximum 30 points):

Quality of the answer (maximum 20 points)
o Capacity to propose a well-structured and consistent take over process.

o Consistency of the reply with the assumptions, constraints and steps you have defined
in your take over

o Efficiency of the process described to implement the take-over.

o Quality and relevance of the risk analyses and feasibility of the risk mitigations.

o Completeness of the options proposed for question 3) in the box here above.

o The answer must address all specific instructions and/or questions mentioned above.

Demonstration of the solution’s operational capability based on the tenderer’s experience in similar
cases, not necessarily S/4 HANA (maximum 10 points)

o Variety and adequacy of functional, development, technical resources as well as project
management experience.

o Proof of such an experience and track record of success.
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