ANNEX 6B This price grid scenario as to be filled in by using the price items defined in the price list (ANNEX 6A) and taking into account 1) the estimated number of units per task and sub-tasks
introduced in the grid and 2) the condition not to exceed 7 Millions € all tasks and services included. It represents the best estimate of the policy/contractual needs for a full year of
support ot the RAN Centre operations. The annual amount is a virtual amount corresponding to the expected cruising speed. It might be different from the actual annual budget
adopted in the annual work programmes for ISF-Police Union actions
For tasks including travel arrangements, a table is provided at the bottom of the page with estimated allocation of participants per distance.

COLUMN PU
Administration  [Travel and Infrastructure/Meeting [TOTAL UNIT PRICE GLOBAL PRICE
(Human accomodation Room/Translations ... SCENARIO
Task/sub-task |TASK 1: Overall coordination and steer of activities [resources, detail,|(detail, number, (detail, number, ...)

persons, profiles, |location, days,

days, rates) etc...)

11 Costs to organise one Steering Committee (15 persons)

(insert subtotal) |(insert subtotal)  [(insert subtotal) insert price COL PU x COL QU
expand if needed (in particular where differenciation SUM ALL LINES FOR
between various servicesto be delivered under a given task SCENARIO PRICE OF THE
isnecessary) TASK

Administration  [Travel and Infrastructure/Meeting [TOTAL UNIT PRICE GLOBAL PRICE

. (Human accomodation Room/Translations ... SCENARIO
TASK 2: Prepare Activity plans and progress reports resources, detail,|(detail, number, (detail, number, ...)
implementing and reporting on the activities persons, profiles, [location, days
days, rates) etc...)
Cost to produce the Annual Activity Plan (AAP) and a

2.1 summary (this includes the review to integrate COM
comments if any) (insert subtotal) |(insert subtotal) [(insert subtotal) insert price COL PU x COL QU
Cost to produce the Annual Activity Report (APR) and a

22 summary, being the 4th QPR (this include the review to
integrate COM comments if any) (insert subtotal) |(insert subtotal) (insert subtotal) insert price COL PU x COL QU
Cost to produce a Quarterly Progress Report (QPR)

23 including the update of the AAP (this include the review
to integrate COM comments if any) (insert subtotal) |(insert subtotal) (insert subtotal) insert price COL PU x COL QU
expand if needed (in particular where differenciation SUM ALL LINES FOR
between various servicesto be delivered under a given task SCENARIO PRICE OF THE
isnecessary) TASK
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PU = Unit
Price

QU = Quantity

When establishing the prices in the grid for the
tasks and sub-tasks, the tenderer should make
use of the prices defined in HR, AEP and AE
and provide necessary details in Annex

When establishing the prices in the grid for the
tasks and sub-tasks, the tenderer should make
use of the prices defined in HR, AEP and AE
and provide necessary details in Annex



Administration |Travel and Infrastructure/Meeting |TOTAL UNIT PRICE
(Human accomodation Room/Translations ...
TASK 3: Consultancy and other support services resources, detail,|(detail, number, (detail, number, ...)
persons, profiles, |location, days, GLOBAL PRICE
days, rates) etc...) SCENARIO
31 Provide support to policy makers in Member States
. and third countries
311 Expertise and counselling
311A Costs to implement a counselling senice in one Member . . . » ) 20 COL PU X COL QU
State for prevent work (5 persons) (insert subtotal) _|(insert subtotal) (insert subtotal) insert price
impl Mli ice i M
3.1.1B Costs to implement a counselling senice in one Member . . . . ) 15 COL PU x COL QU
State for stratcoms (5 persons) (insert subtotal) | (insert subtotal) (insert subtotal) insert price
3.1.1C Costs to implement a counselling senice in one Third . . . ' . 5 COL PU x COL QU
country for prevent work (5 persons) (insert subtotal) _|(insert subtotal) |(insert subtotal) insert price
3.1.1D Costs to implement & counselling senice in one Third (insert subtotal) (insert subtotal) | . insert price 3 COL PU x COL QU
country for stratcoms (5 persons) (insert subtotal)
3.1.2 Training programmes
3.1.2A Costsfto implement itraining programme in one Member| 8 COL PUX COL QU
State for prevent work (25 persons) (insert subtotal) | (insert subtotal) (insert subtotal) insert price
3.1.28 Costsfto implement a training programme in one Member 2 COL PUX COL QU
State for stratcoms (25 persons) (insert subtotal) | (insert subtotal) (insert subtotal) insert price
3.1.2C Costs tofimplement a t;aining programme in one third 1 COL PU X COL QU
country for prevent work (25 persons) (insert subtotal) | (insert subtotal) (insert subtotal) insert price
3.1.2D Costs tofimplement a training programme in one third 1 COL PU X COL QU
country for stratcoms (25 persons) (insert subtotal) _|(insert subtotal) [(insert subtotal) insert price
3.13 Workshops and study visits
ol sh .
3.1.3A ﬁoslito |Smp erfnent a works :p;; study wisit in one 10 COL PU x COL QU
ember State for prevent work (25 persons) (insert subtotal) |(insert subtotal) (insert subtotal) insert price
ol sh .
3.1.38 ’\Cllostsbto |Smp erfnent a works cg;()] or study \isit in one 3 COL PU x COL QU
lember State for stratcoms (50 persons) (insert subtotal) _|(insert subtotal) (insert subtotal) insert price
ol sh . hi
3.1.3C Costs toflmp ement a vl;/orzss op or study \isit in one third 1 COL PU x COL QU
country for prevent work (25 persons) (insert subtotal) |(insert subtotal) (insert subtotal) insert price
ts to impl t ksh 1l isit i third
3.1.3D Costs oﬁ;mp emen av;(;r shop or study \isit in one thir 1 COL PU x COL QU
country for stratcoms (25 persons) (insert subtotal) |(insert subtotal) (insert subtotal) insert price
Costs to organise meefings in the framework of the
3.14 "Project based collaboration" (6 projects, 4 meetings) 24 COL PU x COL QU
(15 nersons) (insert subtotal) (insert subtotal) (insert subtotal) insert price
3.21 Create the Advisory Board of researchers
3.2.1A Costs to create an Advisory Board (12 members) 1 COL PU x COL QU
(insert subtotal) |(insert subtotal) (insert subtotal) insert price
Monthly allowan r members of the Advi Boar
3.2.18 ZStKySa owance for members of the Adisory Board 144 COL PU x COL QU
T ) NA. NA. NA. 400
ts to create an rt an EU r rch
3.2.2 Costs o‘c /eaeassuppo an EU researc 1 COL PU x COL QU
community/networl (insert subtotal) |(insert subtotal) (insert subtotal) insert price
Costs to establish and maintain relationships with
3.23 international research institutes and network (monthly 12
cost) (insert subtotal)  |(insert subtotal) (insert subtotal) insert price
expand if needed (in particular where differenciation SUM ALL LINES FOR
between various services to be delivered under a given task SCENARIO PRICE OF THE
isnecessary) TASK

When establishing the prices in the grid for the
tasks and sub-tasks, the tenderer should make
use of the prices defined in HR, AEP and AE
and provide necessary details in Annex



TASK 4: Organise meetings and conferences

Administration
(Human
resources, detail,
persons, profiles,
days, rates)

Travel and
accomodation
(detail, number,
location, days,
etc...)

Infrastructure/Meeting
Room/Translations ...
(detail, number, ...)

TOTAL UNIT PRICE

GLOBAL PRICE
SCENARIO

4.1 High Level Conferences (insert subtotal) NA. NA. insert price COL PU x COL QU

1A Cosfts. to organize one cities conference (150 ) ) ) ) ) COL PU x COL QU
participants) (insert subtotal) (insert subtotal) (insert subtotal) insert price
Costs to organize a small scale meeting for the cities

4.1B . . . . . . COL PU x COL QU
conference (50 participants) (insert subtotal) (insert subtotal) (insert subtotal) insert price X Q
Costs to organize one Strategic communication meeting

4.2 X X . . . COL PU x COL QU
for 40 persons (insert subtotal) (insert subtotal) (insert subtotal) insert price X Q

431 Cos.ts. to organise one Advisory Board meeting (15 ) ) ) ) ) COL PU x COL QU
participants) (insert subtotal) (insert subtotal) (insert subtotal) insert price

4.3.2 Cos.ts. to organise one Thematic research meeting (30 ) ) ) ) ) COL PU x COL QU
participants) (insert subtotal) (insert subtotal) (insert subtotal) insert price

433 Cos.ls. to organise one Annual Research Seminar (150 ) ) ) ) ) COL PU x COL QU
participants) (insert subtotal) (insert subtotal) (insert subtotal) insert price

expand if needed (in particular where differenciation
between various servicesto be delivered under a given task
isnecessary)

SUM ALL LINES FOR
SCENARIO PRICE OF THE
TASK

When establishing the prices in the grid for the
tasks and sub-tasks, the tenderer should make
use of the prices defined in HR, AEP and AE
and provide necessary details in Annex



TASK 5: Provide working documents and
specialised papers

Administration
(Human
resources, detail,
persons, profiles,
days, rates)

Travel and
accomodation
(detail, number,
location, days,
etc...)

Infrastructure/Meeting
Room/Translations ...
(detail, number, ...)

TOTAL UNIT PRICE

5.1 Drafting Working documents for meetings
Costs to prepare and update meeting invitation, agendas,
5.1A list of part.lmpa.nts as.well as speechfes or other NA. NA. 111 COL PU x COL QU
presentations in relation to one meeting of this lot
event/meeting/activities (insert subtotal) insert price
518 Costs to prepare minutes and report in relation to one . NA. NA. . . 24 COL PU X COL QU
event/meeting (insert subtotal) insert price
5.1C Costs to elapgrate one concept note (2-5 pages) for the ) NA. NA. ) ) 12 COL PU x COL QU
an event/activities (insert subtotal) insert price
5.1D Cpsts tq produce a dlscgssmn paper to frame NA. NA. 37 COL PU x COL QU
discussions of one meeting/event X . .
(insert subtotal) insert price
Costs t d lusi d a follow- f findi
51E osts to produce conclusions and a follow-up of findings NA. NA. 6 COL PU x COL QU
resulting from one meeting/event X . X
(insert subtotal) insert price
5.1F Costs to produce a summary fiche X N.A. N.A. . X 30 COL PU x COL QU
(insert subtotal) insert price
5.2 Drafting specialised papers
521 In relation with Member States and key priority third
- countries support
Costs to produce and review one ad hoc paper or topical
5.2.1A ) ) N.A. N.A. _ ) 10 COL PU x COL QU
issues (5-10 pages) (insert subtotal) insert price
Costs to produce and review one paper providing a
5.2.1B consolidated ovenview of existing expertise and N.A. N.A. 10 COL PU x COL QU
experience (10-20 pages) (insert subtotal) insert price
521C Costs to proguce anq review papers providing NA. NA. > COL PU x COL QU
comprehensive oveniew (20-50 pages) . . .
(insert subtotal) insert price
5.2.2. In relation with Strategic communication
5.2.9A Qosts to produce and review one ad hoc paper or topical . NA. NA. . . 20 COL PU x COL QU
issues (5-10 pages) (insert subtotal) insert price
Costs to produce and review one paper providing a
5.2.2B consolidated ovenview of existing expertise and N.A. N.A. 10 COL PU x COL QU
experience (10-20 pages) (insert subtotal) insert price
5.2.9C Costs to prqduce anq review papers providing NA. NA. 5 COL PU x COL QU
comprehensive oveniew (20-50 pages) . . .
(insert subtotal) insert price
5.2.3 In relation with research
5.2.3A Qosts to produce and review one ad hoc paper or topical NA. NA. 5 COL PU X COL QU
issues (5-10 pages)
insert subtotal insert price
; btotal ; i
Costs to produce and review one paper providing a
5.2.3B consolidated ovenview of existing expertise and N.A. N.A. 5 COL PU x COL QU
experience (10-20 pages) (insert subtotal) insert price
5.2.3C E::[sﬁhtlo (éz\gl)op and update a research e-library NA. NA. 12 COL PU x COL QU
Y (insert subtotal) insert price
5.2.3D Cost to draft quarterly research reviews of 15 - 20 pages N.A. N.A. 4 COL PU x COL QU
(insert subtotal) insert price
5.2.3E Costs to produce one research contribution (1-3 pages) N.A. N.A. 50 COL PU x COL QU
(insert subtotal) insert price
524 éoiés t;) r;rso)duce one contribution for the Steering Board NA. NA. 5 COL PU x COL QU
pag (insert subtotal) insert price
53 Costs to produce one country fiche N.A. N.A. 37

expand if needed (in particular where differenciation
between various servicesto be delivered under a given task

isnecessary)

SUM ALL LINES FOR
SCENARIO PRICE OF THE
TASK

When establishing the prices in the grid for the
tasks and sub-tasks, the tenderer should make
use of the prices defined in HR, AEP and AE
and provide necessary details in Annex



Administration [Travel and Infrastructure/Meeting |TOTAL UNIT PRICE GLOBAL PRICE
(Human accomodation Room/Translations ... SCENARIO
L resources, detail,|(detail, number, detail, number, ...
TASK 6: Communication products ersons. il I( ion. d ( )
p , profiles, [location, days,
days, rates) etc...)
Costs to prepare, update and disseminate one
6.1 calendar/consolidated agenda for activities (TASK 6.1) |(insert subtotal) N-A. NA. insert price 12 COL PUX COL QU
6.2 Support to the collaborative plateform N.A. N.A. N.A. N.A. N.A. N.A.
6.3 Other communication products
6.3A Costs to develop communication one brochure of 5 5 COL PU x COL QU When establishing the prices in the grid for the
i} pages (insert subtotal) (insert subtotal) (insert subtotal) insert price tasks and sub-tasks, the tenderer should make
6.38 c dewel imediat " 15 COL PU x COL QU use of the prices defined in HR, AEP and AE
: osts 10 develop a multimedia’s product (insert subtotal) _|(nsert subtotal) __|(insert subtotal) insert price xeot@ and provide necessary details in Annex
Costs to send a surey and collect results resulting from
6.3C - . 83 COL PU x COL QU
the appreciation of one meeting/event (insert subtotal) _ |(insert subtotal) |(insert subtotal) insert price Q
6.3D Costs to translate documents (1000 pages) in French 1000 COL PU X COL QU
) and German (insert subtotal) |(insert subtotal) _|(insert subtotal) insert price
6.3E ICosts to trgnsllate d(;:LLJJrInents (100 pages) in other 100 COL PU x COL QU
anguages incl, non- anguages (insert subtotal) (insert subtotal) (insert subtotal) insert price
expand if needed (in particular where differenciation SUM ALL LINES FOR
between various services to be delivered under a given task SCENARIO PRICE OF THE
isnecessary) TASK
Administration Travel and Infrastructure/Meeting
(Human accomodation Room/Translations ... TOTAL PRICE .
resources) (detail, number, ...) Costs_ relat_ed to task 7 as
described in the terms of
. references (p.56) are already
insert total included in the price grid for the
ALL TASKS 1 to 7* FOR ONE YEAR (SCENARIO) insert sub total insert total insert sub total tasks 1to 6

Number of
travelling

Number of participants to be considered for the participants

travel and accommodation (excluding the tenderer (excluding the number

staff) for the above tasks (when applicable) tenderer staff) number in AEP 1 number in AEP 2 number in AEP 3 number in AEP 4 number in AEP 5 in AEP 6

3|
5 1)

3.1.1B 5 5 1 1) 1 1) 1
3.1.1C 5| 5 2 3
3.1.1D 5 5 2 3
3.1.2A 25 23 3| 5 5 4 3 3
3.1.2B 25 23 3| 5| 5 4 3 3
3.1.2C 25 23 12] 11]
3.1.3A 25 25 4 6 6 4 3 2
3.1.3B 50 50 9| 11 11 9 6 4
3.1.3C 25 25 12) 13|
3.1.4 15| 14] 2 3| 3 2 2 2
4.1A 150 140 24| 33| 29 27| 18] 9)
4.1B 50 46 8| 11 9 9 6 3
4.2 40 38 7 8| 8 7 6 4
4.3.1 15 15] 2 3| 3 3 2 2
4.3.2 30 28 4 4 6 5| 4 3
4.3.3 150 140 24 33 29 27 18] 9
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