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1. Technical specifications

1.1. Background

The prevention of radicalisation leading to violent extremism and terrorism® is a cornerstone of the
EU's counterterrorism efforts. EU prevent policies find their origin in the 2005 EU Counter Terrorism
Strategy’ and were further developed and refined in several other policy documents.’

For the purpose of this tender, radicalisation should be understood as a phased and complex process
in which an individual or a group embraces a radical ideology or belief that accepts, uses or
condones violence, including acts of terrorism within the meaning of the Terrorism Directive, to
reach a specific political or ideological purpose. The focus of the activities under this tender is to
address the phenomenon of radicalisation in all its forms and presentations. Tackling radicalisation is
a complex process and requires multi-sectorial and multi-faceted answers. There is a need to tackle
the various root causes and perceived grievances in a holistic manner. This may require also
addressing underlying extremist ideas/ideologies, while recognising that radical ideas do not
necessarily lead to acts of terrorism and not all violent behaviour is the result of extremist ideas.

In 2011, the Commission established the Radicalisation Awareness Network (RAN), an EU-wide
umbrella network connecting key first-line practitioners and field experts such as social and health
workers, teachers, exit workers, prison staff, civil society organisations, including victims' groups, as
well as representatives from local authorities, law enforcement, counter terrorism specialists and
academics to exchange ideas, experiences, identify good practices and issue recommendations on
how to best tackle all forms of radicalisation (call for tender HOME/2011/ISEC/PR/015-A1 RAN-
TAS)".

The Commission has set out its approach to radicalisation in several policy documents. In its 2014
Communication®, the Commission identified 10 areas where Member States and the EU could
reinforce their actions to prevent radicalisation and recruitment (including for instance the
recommendation to set up national prevent strategies and national networks of practitioners). At
the same time, the Communication sets out how the Commission will support Member States and
relevant stakeholders in their prevent efforts. Operational support measures approved by the
Commission include in particular the deployment of RAN expertise to Member States for developing
and implementing exit strategies and projects and the development of training programmes.

In line with announcements in the 2014 Commission Communication on radicalisation, the
Commission launched in 2014 a Call for tender for a Framework contract for the Coordination and
Support of the Radicalisation Awareness Network (RAN Centre of Excellence)
(HOME/2014/1SFP/PR/RADX/0023°) with a budget of EUR 25 million over 4 years. An overview of the
cost of the activities carried out in the framework of the RAN in 2019 is given in Annex 1. The role of
the Centre of Excellence’s contractor was to act as Secretariat to the RAN and in particular to:

Yn the following referred to as "prevention of radicalisation" or "prevent work".

? Council doc. 14469/4/05.

*EU Strategy on radicalisation and recruitment (as revised in 2014) as well as the Internal Security Strategy 2010-2014,
replaced in 2015 by the European Agenda on Security and its follow up communication and the Council's renewed Internal
Security Strategy 2015-2020.

* https://ec.europa.eu/home-
affairs/sites/homeaffairs/files/financing/tenders/documents/2011/12/tenderingspecifications.pdf

® https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52013DC0941&from=EN

® https://ec.europa.eu/home-affairs/financing/tenders/2014/2014 06 en
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https://ec.europa.eu/home-affairs/financing/tenders/2014/2014_06_en

(i) facilitate and enhance the exchange of experiences and cooperation between the relevant
stakeholders (inside and outside the EU), in particular through the RAN (network component);

(ii) support the EU and the Member States to prevent efforts through different support
services, practical tools and policy contributions (support component);

and

(iii) consolidate, disseminate and share expertise, best practices and targeted research in the
field of preventing radicalisation (knowledge component).

In April 2015, the Commission Communication on the European Agenda for Security’, highlighted
the need for further action to prevent and counter radicalisation leading to violent extremism and
terrorism and called on Member States to actively support national and local initiatives to prevent
radicalisation, train professionals and local actors, and make the best possible use of available EU
funds.

The RAN is now connecting over 5000 practitioners® across the EU with different professional
backgrounds and is currently running 10 Working Groups’. Moreover, the RAN established an
editorial board with researchers from different areas providing input for the work in the different
RAN working groups.

The Communication on radicalisation of June 2016 specified in more detail how the EU supports
Member States in a number of key areas making use of instruments and initiatives in different policy
areas. In addition to the existing RAN, the Commission created other networks and platforms to
foster exchanges of expertise, cooperation and contribution to the development of good practices
and capacity building. These networks and platforms include the EU Internet Forum (EUIF) to
address terrorist propaganda online and to empower civil society partners to increase the volume of
effective alternative narratives online and the European Strategic Communications Network (ESCN)
to share and further develop good practice on the use of strategic communications in countering
terrorism and violent extremism (see Annex 2).

With the objective of supporting civil society organisation in the development of alternative or
counter narratives, the Commission launched in 2017 in the framework of the discussion within the
EUIF, the Civil Society Empowerment Programme® (CSEP), including training to civil society
organisations, workshops as well as dedicated calls for proposals under the Internal Security Fund-
Police (ISF-Police) to support civil society in producing effective, alternative narratives online."

The European Strategic Communications Network set up in March 2017 and co-financed by the ISF-
Police with an action grant for 3 years offers a platform for exchanges, consultancy services and
workshops on topical issues to Member States and has produced a series of research and analysis
papers.

’ COM (2015)185 final

8 https://ec.europa.eu/home-affairs/what-we-do/networks/radicalisation_awareness_network/ranparticipants_db_en

® https://ec.europa.eu/home-affairs/what-we-do/networks/radicalisation_awareness_network/about-ran_en

1 com(2016) 0379 final.

u https://ec.europa.eu/home-affairs/what-we-do/networks/radicalisation awareness network/civil-society-
empowerment-programme_en

12 https://ec.europa.eu/home-affairs/call-proposals-civil-society-empowerment-programme-csep en
https://ec.europa.eu/home-affairs/what-we-do/networks/radicalisation _awareness network/civil-society-empowerment-
programme/training_en.
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Following the conclusions from the comprehensive assessment of security policies®® and as
announced in its Eight Security Union Progress Report,’ the Commission set up a High Level
Commission Expert Group on Radicalisation®® (HLCEG-R) including representatives from Member
States, as well as the RAN Centre of Excellence’s contractor, to provide advice and expertise to the
Commission on the further development and implementation of prevent policies. The objectives
were: i) to improve cooperation and collaboration among the different stakeholders, ii) to support
the further development of EU prevent policies, but especially iii) to help assess options for a more
permanent structure for collaboration and coordination of prevent work at EU level within the
shortest possible timeframe.

This High-Level Commission Expert Group delivered its final report'® on 18 May 2018 setting out
recommendations to increase the understanding of the radicalisation phenomenon, its evolution
and new trends, and to create more sustainable structures that facilitate the necessary exchange
and cooperation between policy makers, practitioners and researchers.

It also highlighted the importance of pooling and compiling of research findings, increasing
accessibility to research outcome and enhance relationships with and among researchers to
strengthen the evidence base for further policy development and the design of concrete
approaches and interventions.

As set out in the Fifteenth Progress Report towards an effective and genuine Security Union on 13
June 2018 the Commission took immediate steps to implement the recommendations, with the:

(1) setting up of a reinforced coordination and support structure in the Commission, supported
by seconded national experts.

(2) creation of the “Steering Board on Union Actions on Radicalisation” (Steering Board)
composed of Member States (with the EU Counter-Terrorism Coordinator and the European
External Action Service as observers), to advise the Commission in strategic orientations™.

(3) launch of the network of national prevent policy makers to facilitate further exchanges among
Member States and to discuss concrete follow up actions.

The Commission's approach on prevention of radicalisation is based inter alia on the following
principles that should be duly reflected in the activities under the different LOTs:

- Bottom up approach, supporting the development of skills of first line practitioners and
using their insights in developing appropriate responses and framework conditions;

- Holistic approach: coordination and cooperation between different policy areas and
instruments making a relevant contribution to tackling the root causes of radicalisation while
strengthening resilience, e.g. by fostering social inclusion, enhancing mutual understanding

3 http://www.europarl.europa.eu/cmsdata/125861/comprehensive%20security%20assessment%20part%201.pdf
https://ec.europa.eu/home-affairs/sites/homeaffairs/files/what-we-do/policies/european-agenda-
security/20170726 ninth progress report towards an effective and genuine security union swd part2 en.pdf
1‘; COM (2017) 354

http://ec.europa.eu/transparency/regexpert/index.cfm?do=groupDetail.groupDetail&grouplD=3552&NewSearch=1&NewS
earch=1

18 https://ec.europa.eu/home-affairs/sites/homeaffairs/files/what-we-do/policies/european-agenda-

security/20180613 final-report-radicalisation.pdf

7 com (2018)470

'8 Commission Decision C(2018) 5345 of 09/08/2018 setting up the group of experts serving as Steering Board for Union
actions on preventing and countering radicalisation
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and tolerance, tackling inequalities and preventing marginalization and the stigmatisation of
groups or communities. This includes policy areas of education, youth, social inclusion,
integration, non-discrimination and preventing and combating hate speech, as well as
police/security and justice.

- Multi-sector/agency approach, meaning that different policy areas need to be coordinated,
different actors need to cooperate and that the development of policy responses but also
concrete interventions e.g. at local level needs to involve all the relevant stakeholders;

- Local is key: The recognition that it is foremost at the local level that the necessary
measures need to be put in place and local actors that need to be empowered and
supported - while such measures need to be coherent with (and complemented by)
framework conditions at national level;

- Tailor made responses taking into account the specificities of each case;

- Empowerment of civil society organisations since they can play an important role in
different areas of preventing and countering radicalisation (e.g. in prisons, schools etc.);

- Respect of fundamental right and promotion of democratic values.
1.2. Objective of the Call for Tenders

The overall objective is “to secure the external professional services and technical support” required
by the European Commission (referred to as “the Commission”) and primarily by its Directorate
General for Home Affairs (referred to as “DG HOME”) in order to support its actions in the area of
prevent work and consolidate and enhance knowledge and expertise in the field of radicalisation
with a view to further develop and facilitate the implementation of prevent measures at national,
European and international level. This objective will be achieved through two FWCs, each one
covering specific objectives:

1) The strengthening of skills of first line practitioners in particular by offering networking
opportunities, the development of good practices and guidance material (Lot 1).

2) The enhancement of the capabilities of Member States, national, regional and local
authorities and priority third countries in effectively tackling radicalisation in particular by
offering networking opportunities, targeted and needs driven services and research and
analysis (Lot 2).

The framework contracts can also be used by other services of the Commission upon approval of DG
HOME.

Implementation of the framework contracts:

The specific services and deliverables to be provided by the contractors in relation to the tasks as
described in each lot will be laid down in detail by specific contracts under the relevant framework
contract. Each specific contract will cover a given period of time. The specific contract is typically but
not exclusively concluded based on an annual activity plan to be submitted by the contractors and
accepted by the Commission. Further details on expected services and deliverables under each
respective task are provided in Annex 6 (template for the pricing of individual tasks/service).



Each specific contract will be based on the provision by the Contractor of a draft Annual Activity Plan
(AAP) being the offer for the specific contract. The follow-up of the activities will be based on the
provision by the Contractor of Quarterly Progress Reports (QPR) and Annual Progress Report (APR).
For more information refer to task 2 for both lots.The first kick-off meetings will take place in
Brussels within one month after the signature of the framework contract by the last contracting
party, to discuss the priorities and envisaged activities under the first specific contract. The
contractor will give an outline about the initial planning of the implementation of the contract
including dates for meetings, activities foreseen, deliverables expected, evaluation and
dissemination of the deliverables forecasted.

The Commission will provide the contractor with all relevant background material in its possession
and relevant information allowing for a smooth take-over of the activities and to allow the
contractor to finalise the first AAP and the offer for the first specific contract. This material and
information include the most recent annual activity plans as well as guidance as to structure and
content.

The follow up on the implementation of the different activities will — in addition to quarterly/annual
progress reports - be carried out in the context of Steering Committee meetings but also dedicated
bilateral meetings or other forms of regular contacts between the Commission and the contractor
via Skype or any other means.

Each year at the beginning of Q3, the Commission will organise two meetings: one with the
contractor of LOT 1 and one with the contractor of LOT 2 in Brussels to discuss their draft annual
activity plans of the following year and the calendars of events.

The same meetings will take place with the contactors of LOT 1 and 2 at the beginning of each year
for discussions of the working arrangements of each lot for the current year to implement the AAP
validated in Q4.

The official language of these meetings shall be English.

The coordination of activities under LOT 1 and 2 will be done by the Commission. If a contribution
from one lot is requested by the other lot, the Commission will be in charge of coordinating the
request and ensuring the follow-up.

Costs related to this contribution will be covered by the budget of the lot which has made such
contribution.

Each contractor will cover all logistical costs related to the events/activities organised under its lot
for all participants (except travel and accommodations for those from EU institutions).

Given the relevance of discussions in the framework of the meetings of the Network of prevent
policy makers as well as the Steering Board on Radicalisation, the contractor can on the request of
the Commission attend these meetings on an ad hoc basis.
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1.3 Description of lots

Lot 1: PRACTITIONERS: SUPPORT AND EXCHANGES ON RADICALISATION (RADICALISATION AWARENESS
NETWORK -RAN)

The High-Level Commission Expert Group on Radicalisation confirmed the importance of a network
of practitioners to facilitate the exchange of experiences and expertise among first line practitioners,
the identification of good practices and the development of guidance and (policy) recommendations.

It remains important for practitioners to enhance their knowledge and awareness and to ensure that
they are equipped with the necessary expertise and skills to tackle radicalisation and at the same
time to provide valuable insights for policy makers. Against this background, the RAN will pursue
three main specific objectives:

(1) to facilitate, stimulate and enhance the exchange of experiences and expertise between
practitioners in prevent work (inside and outside the EU)

(2) to enhance cooperation between primarily practitioners, but also involving other relevant
stakeholders

(3) to consolidate knowledge and know how through the collection of good practices, develop
guidance material and practical tools and organise trainings.

In providing the necessary support to the RAN (including the EU network of practitioners), the
contractor needs to take due account of purpose, scope and objectives of the RAN as well as the
overall guiding principles of prevent work as explained in the introduction to the tender. In its
activities designed to consolidate knowledge and expertise, to develop operational tools and to
provide input stimulating the debate and guiding policy decisions, the contractor is tasked to build
on the RAN expertise and to develop and support it further. The contractor thus needs to make sure
that the RAN practitioners and experts as well as in particular the RAN working group leaders are
involved in and asked to provide input to the contractor’s activities (as outlined in more detail in the
tasks below).

Task 1: Support to the overall coordination and steer of activities
Task 1.1 Steering Committee (SC)

Description: The purpose of the Steering Committee (SC) is to provide strategic guidance of the RAN
work, and more specifically:

- take stock of the activities that took place within the RAN, provide guidance to the contractor to
prepare the next Annual Activity Plan, for the organization of major events such as the High-Level
Conference on radicalisation;

- evaluate performance of RAN activities and events, review major deliverables (such as
handbooks etc...) and validate peer evaluations of practices and the inclusion of new practices
into the Collection of good practices and,
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- give its views on working arrangements, such as the proposals for a new Charter and new Rules
of Procedure.

The Steering Committee will consist of representatives of the contractor, the Commission and the
RAN working group leaders. It is chaired by the Commission. Each Steering Committee meeting will
gather about 30 participants.

The Commission may nominate other members or observers and invite representatives of the
contractor of lot 2 and, on an ad hoc basis, experts.

Services to be delivered: The contractor shall be in charge of organising three Steering Committee
meetings per year, lasting one day each, location: Brussels/Belgium.

In addition to the usual logistical organisation (see task 9), the contractor will prepare all working
documents, subject to approval by the Commission, listed under task 5.1, except the concept note,
the discussion paper, the conclusions and the summary fiche.

Task 2: Prepare activity plans and progress reports implementing and report on the delivery of
the activities

Description: In order to implement the Tasks 1 to 9, and following the request of the Commission,
the contractor proposes concrete activities and actions and reports on their delivery in activity plans
and progress reports, respectively, allowing the Commission to monitor compliance with the tasks
and to thoroughly verify the achievements as well as the effective use of the available resources in
pursuit of the declared objectives.

These plans and reports will provide:
i) descriptive, statistical and financial information,

ii) explanations on how the envisaged activities are supposed to contribute or actually
contributed, more generally, to the objectives set out in the framework contract (FWC) and
the relevant specific contracts and to the policy orientations and priorities determined by the
Commission,

iii) an evaluation of the results of the activities carried out including evaluation in terms of
outreach of the relevant stakeholders, scope for improving dissemination of its deliverables
and transformation of learnings as well as

iv) a state of play of the dissemination of the outcomes (when required).

The relevant plans and reports shall be prepared by the contractor in coordination and cooperation
with the working group leaders (see task 3.3). The draft annual activity plans will be submitted to the
Steering Committee before acceptance by the Commission (see task 1.1).

All these reports have to be comprehensive but also presented in a concise way. They should follow
the agreed template and not exceed 70 pages (annexes included).

To the extent that a deliverable has not been foreseen in the approved Annual Activity Plan, such
modification need to be approved by the Commission in writing as it may impact the budget
consumption or the achievement of envisaged objectives. In any case, the expenses linked to the
performed activities may not exceed the value of the specific contract.
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Task 2.1. Annual Activity Plan (AAP)

Description: On the request of the Commission the contractor prepares annual activity plans (n+1)
(AAP). The draft AAP will be submitted to the Commission 2 months, and a final AAP 1 month, before
the termination of the previous specific contract.

Taking into account the policy orientations and priorities determined by the Commission, the AAP
shall include the concrete activities foreseen under each of the tasks as defined in the framework
contract indicating the number, type and scale/scope of meetings and other events, working papers
and other tools or documentation.

It shall set out in a concise manner how the different activities will contribute to the overarching
priorities/objectives as set out in the introduction and complemented by further steer from the
Commission, taking into account the strategic orientations set by the Steering Board.

It shall include information on the costs based on the framework contract pricelist of the envisaged
activities under each relevant task broken further down by e.g. cost of travel, accommodation,
facilities (e.g. renting meeting rooms, interpretation), lunches, documents (e.g. type and number of
documents to be produced and translated if necessary), promotion events, etc..., within the respect
of the prices of the grid attached to the framework contract (being the financial proposal of the
tender).

The contractor will be tasked to prepare a proofread summary of the AAP of four pages that will be
submitted for validation to the Commission two weeks after approval of the AAP. After validation
the summary is edited and published online™.

Reporting is a continuous activity helping the Commission to better
assess the outcomes, the fulfilment of the objectives/needs, used and
remaining financial resources and to decide on further development of
the actions carried out by the Contractor within the RAN.

Task 2.2. Annual Progress Report (APR)

Description: The contractor shall report on the progress on the planned activities as set out in the
AAP in annual progress reports (APR). The draft APR will be submitted to the Commission 1 month
after the end date of the respective specific contract period and will be subject to acceptance by the
Commission.

Similar to the AAP, the APR shall contain:

- information on the costs of the activities allowing the Commission to thoroughly verify the
costs for delivering on each task and activity within each task (see for details above under
task 2.1);

- a description of activities and achievements in relation to all relevant tasks and envisaged
services and deliverables as set out in the AAP (see also task 2.1).

The report shall also include:

- an evaluation of existing working arrangements and possible suggestions for
organisational/structural changes, improvements or additional actions (to be incorporated

1% On the RAN dedicated page hosted by DG HOME website: https://ec.europa.eu/home-affairs/what-we-
do/networks/radicalisation awareness network en
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into the n+1 AAP). Such an evaluation needs to take due account of the conclusions of the
yearly RAN Plenary;

- a statistical overview and an evaluation of the participation® of practitioners in terms of
geographic coverage (countries), area of expertise and frequency of attendance;

- asummary of the results of the participants’ surveys aimed evaluating the outcome of each
event with a view to take corrective actions or introduce improvements to be implemented
by the contractor.

The contractor will be tasked to prepare a proofread summary of the APR of four pages that will be
submitted for validation to the Commission two weeks after approval of the APR. After validation
the summary will be edited and published online on the RAN dedicated webpage.

Task 2.3. Quarterly Progress Report (QPR)

Description: The contractor shall produce quarterly progress reports ("QPR") within 10 working days
after the end of each quarter. It shall follow the same structure as the APR and contain the same
kind of information (see task 2.1 + task 2.2). Descriptive information and evaluations are limited to
the relevant reporting period.

The Quarterly Progress Report shall include in particular:

- a statistical overview and an evaluation of the participation of practitioners in the relevant
quarter in terms of geographic coverage (countries), area of expertise and frequency of
attendance;

- results of the participant surveys (aiming them to rate the outcome of each event (see task
5.1)) as well as a summary of these results and lessons learnt;

- an overview of engagement with and contribution by working group leaders (including
where appropriate identification of difficulties and proposal for improvements);

- cumulative information on past activities since the start of the specific contract as well as the
forecast of the activities planned for the next period(s).

Invoices and supporting documents for the relevant costs/activities will be joined as annexes to the
quarterly progress reports.

The Commission should approve the draft QPR within 60 days following its submission. Nevertheless
in this timeframe, the Commission can ask additional information and/or modifications on the draft
report, in such a case the contractor should provide what is requested within 15 days following the
request.

Summary of the Services to be delivered under task 2:
The contractor will be tasked to deliver each year:

- an annual activity plan;

- asummary of the annual activity plan of four pages submitted to the Commission two weeks
after approval of the AAP;

- at the end of the specific contract, an annual progress report including the QPR Q4 and the
corresponding supporting documents submitted at least 10 working days after the end of
the quarter;

20 £y institutions staff and contractor (and subcontractor) staff should not be taken into account in these statistics.
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- a summary of the annual progress report of four pages submitted to the Commission two
weeks after approval of the AAP.

The contractor will be tasked to deliver each quarter (Q1/Q2/Q3):

- a quarterly progress report with supporting documents submitted at least 10 working days
after the end of the quarter.

Task 3: Network of practitioners

Description: The Network of practitioners, under the RAN, connects front line practitioners,
including for instance educators, social workers, community leaders, psychologists, NGOs, think-
tanks, community police, prison and probation officers as well as practitioners working within (local)
public administration. Practitioners are primarily those based or representing an organisation based
in the European Union and, to a lesser extent, practitioners from priority third countries or strategic
partners.

It is composed of all these relevant practitioners identified as:

- Members of the Network (including the working group leaders) (see tasks 3.1. and 3.3.)
- Participants of the Network (see task 3.1.)

RAN members/participants attend in particular in RAN working groups (see task 4.1) as well
as the RAN Plenary (see task 4.2). Working groups are steered and animated by co-leaders
(see task 3.3) who also contribute to the development of the concrete activities of the
Network.

- Radicalisation experts ("expert pool") (see task 3.2.)

The radicalisation experts (see task 3.2) carry out specific tasks such as drafting specialised
papers reflecting RAN expertise (see task 5.2), participate in study visit, training missions (see
task 6.2) and present the activities of the RAN at external events (see task 7.2).

as defined in the current® (and future) rules of procedure of the RAN.

- Representatives of civil society organisations involved in the area of alternative and counter
narratives®® covered by the civil society empowerment programme set up in 2017 (see task
3.4.).

Task 3 describes how this Network constituency has to be managed by the contractor. Deliverables
of working documents produced by this network and logistics linked to the activities of this Network
are respectively explained under tasks 5 and 9.

Task 3.1. Support the management of the Network of practitioners

Description: Upon steer of the Commission, the contractor will support the management the
Network of practitioners (understood as Members and Participants of the Network) which aims at
reflecting all relevant fields of competence for prevent work. Consequently, its composition and
ways to strengthen the network should be regularly evaluated (see above task 2 on QPRs), and
submitted to the Commission, in particular:

- the representation of the relevant professional background,

- the geographical balance,

2 https://ec.europa.eu/home-affairs/sites/homeaffairs/files/ran rules of procedures en.pdf
z https://ec.europa.eu/home-affairs/what-we-do/networks/radicalisation_awareness_network/civil-society-
empowerment-programme/csep_db_en
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- the kind of practitioner (e.g. whether practitioner as public actor, NGO or private actor or
professional association, whether active at national level or at local level).

For that purpose, the contractor will liaise closely with the Commission and with the working group
leaders.

In this context, the contractor may be also tasked to map existing national or regional networks of
practitioners in different Member States and even transnational networks of practitioners and
propose to the Commission a list of selected networks/partners with whom preferred working
relationships will be established. This mapping may be revised once a year.

The contractor may also identify new practitioners for instance in the framework of external events
on prevent work, following suggestions by the Commission, received by Member States as well as
working group leaders but also when these potential new practitioners express their interest to
become part of the Network. In all cases, final decision to integrate them in the Network will be
taken based on their experience in prevent work, field of expertise, and relevant skills, and subject
to Commission approval.

The list® of individuals participating in the activities of the RAN will published in the RAN database
online subject to their consent.

Services to be delivered: The contractor may be tasked to:

- map existing national or regional networks of practitioners in different Member States,
transnational networks practitioners (sub-task 3.1.A in the price grid scenario);

- update quarterly the database of RAN participants to include new practitioners pending their
consent and/or to remove practitioners not eligible?* anymore (sub-task 3.1.B in the price
grid scenario).

The data contained in the database cannot be used by the Contractor for
any other purpose than the management of the RAN. At the expiration
of the Framework contract all data shall be transferred to the
Commission and the Contractor will ensure the destruction of these data
from its server (Regulation (EU) 2016/6797).

Task 3.2. The pool of radicalisation experts ("expert pool")

Description: The expert pool is meant to support the contractor in providing the requested services
and deliverables with specific expertise. It should therefore be composed of practitioners with
strong and relevant practical experience and expertise”® and should not include academics or
researchers since they will be part of a dedicated pool managed by the Commission.

2 https://ec.europa.eu/home-affairs/what-we-do/networks/radicalisation_awareness_network/ranparticipants_db_en

** RAN participants are not considered as eligible to be included in the database if they have not participated in prevent
work since two years or if they expressed the wish not to be in the database anymore

% https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32016R0679&from=FR

% |n Community engagement, Community policing, Counter and alternative narratives, Cults, Disengagement and exit
work, Early prevention, Evaluation, extremism/terrorism, European public policy/cooperation, Family support, Formal and
informal education, Intelligence, security, Internet and online (de)radicalisation, Law enforcement, Left-wing
extremism/terrorism, Lone actors, Mental health issues, Multi-agency cooperation, Prison and probation, Religiously
inspired/jihadist extremism/terrorism, Returning foreign terrorist fighters and their families, Right-wing, Social care,
Strategic support and advise on P/CVE, Victims of terrorism, Western Balkans, MENA region or Turkey, Youth
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The contractor manages the existing pool of "radicalisation experts"*’ (currently 84 experts) and
can, following approval by the Commission, select experts from this pool for subcontracting specific
tasks (mainly in relation to drafting working documents or other papers mentioned under tasks 5
and 6.2). The contractor, upon prior written approval of the Commission, can also make use of the
pool for selecting those that can present RAN activities at external events (see task 7.2) or, on
request of the Commission, identify any other experts.

The pool contains at least the following information: individual’s name, organisation, e-mail address
(optional), website (if any), country in which the individual works, working group(s) in which the
individual participates and reflecting the individual’s expertise, field of competence, brief record of
the individual’s track record. This list of experts is also subject to online publication in the RAN
database as it is for the other members/participants subject to the consent of the experts.

Services to be delivered: The contractor may be tasked to:

- update at least once per year the list of experts in the pool:checking whether these experts are
still eligible for inclusion in the pool and updating information®® where necessary (sub-task 3.2A
in the price grid scenario).

- launch a call for interest, where necessary, to cover the relevant expertise. The Commission will
approve and select the experts. The increased number of new experts in the pool is expected to
be 10 per year subject to Commission’s approval (sub-task 3.2B in the price grid scenario).

Task 3.3. Working group (WG) leaders

Description: working group (WG) leaders have an important role to play in the determination,
implementation and review of the RAN activities and deliverables.

The contractor provides the corresponding support to help working group leaders to ensure their
tasks described below and shall associate them closely in its work ensuring that the RAN activities
and deliverables take due account of practitioners’ insights while responding to their needs
(including in terms of quality, accessibility, practical focus and user friendliness).

The contractor coordinates and liaises on a regular basis (at least three times per month) with
working group leaders to steer the work within the working groups (as described below), ensure
coherence with activities of other working groups as well as the RAN in general and identify scope
for further action and initiatives (including e.g. the organisation of meetings involving members of
different working groups, the establishment of task forces on cross cutting aspects, etc.).

This requires attendance of the contractor to all working groups’ meetings.

The appointment of new working group leaders after the conclusion of the framework contract will
be made following a call for interest directed to inter alia all RAN participants. The contractor will
present candidate working group leaders to the Commission, who will select and appoint them.

The current working group leaders will remain in place until then.

There are currently ten working groups but the number may be, in accordance with the new
Charter/Rules of Procedure (established by the Commission at the beginning of the new framework
contract) and subject to Commission approval, modified (reduced or increased, to an expected
maximum of 12 working groups) or their focus and composition revised taking into account the

2 The pool of experts is included in the list of individuals referred in footnote 26 (for those who provided their consent).
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needs and interests of practitioners as well as the effectiveness in terms of contributing to the
general objectives of the RAN.

Each working group is led by two leaders maximum.
The working group leaders are expected to:

- coordinate and liaise on a regular basis with the contractor to steer the work
within the working groups,

- steer, animate and organise the work of the working group,

- prepare and report on a work plan (including the preparation for the AAP, the APR
and the QPR) in a limit of one AAP, one APR and four QPRs per year,

- identify good practices/lesson learnt,

- be consulted on any RAN papers related to the topic of their working group which
are intended for publication,

- select participants and new members with a view to participate in working group
meetings and/or delivering of working documents making sure that participants
are representative in terms of Member States’ coverage and professional
background.

This selection should be carried out based on a screening of the RAN database of participants or
following proposals made by the Commission.

The costs incurred by the working group leaders for these activities shall be included in the overall
planning (for the need to specify such activities in the activity plans and progress reports, see task 2)
and reported in the quarterly progress reports. A flat rate of 400 €/ month will be allocated to each
working group leader to cover the working group activities. A maximum of 800 € for each working
group as there is a maximum of 2 working group leaders per working group.

Services to be delivered:

At the beginning of the framework contract, the contractor will be tasked to review the existing
composition and focus of working groups and submit a proposal for renewed mission statements for
these working groups (sub-task 3.3A in the price grid scenario).

At the start of the first specific contract, the contractor will be tasked to launch a call for interest to
submit a list of candidate working group leaders to the Commission for final approval (sub-task 3.3B
in the price grid scenario).

Once activities begin, the contractor will be requested to report to the Commission in each QPR on
the coordination with the co leaders of each working group describing the outcome of the
discussions and the possible difficulties met in setting up working group activities (e.g. difficulties to
involve practitioners for a particular meeting) (sub-task 3.3C in the price grid scenario).

The contractor will be tasked to allocate to each working group leader a flat rate of 400 €/ month
(sub-task 3.3D in the price grid scenario).

Task 3.4. Representatives of the civil society involved in the area of alternative and counter narratives (in
particular Civil Society Empowerment Programme)

Description: To provide transparency about the organisations interested and involved in the Civil
Society Empowerment Programme (CSEP) as well as to facilitate collaboration and partnerships
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between Civil Society Organisations (CSOs) engaged in alternative and counter narratives, the
contractor maintains and updates the list of interested CSOs on the website.

Services to be delivered:

The contractor may be tasked to act as data entry to include new organisations in the database to
ensure that all interested CSOs in the programme are included in the CSEP list published on the
website?; such update(s) should be provided at least once per year.

Task 4: Organise meetings and events

With the aim of facilitating and supporting cooperation (networking, communication and exchanges)
between practitioners, the contractor will be responsible for the logistical and administrative
organisation of meetings and events of the Network.

Task 4.1. Working group meetings

Description: The purpose of the working group meetings is to bring together the relevant
practitioners (ensuring the widest possible coverage in terms of Member States and professional
background), to discuss particular topics allowing for an exchange of practices and the development
of approaches and lessons learnt transferable to other contexts.

Depending on the (new) composition of the working group (as proposed and validated by the
Commission) and in order to enhance exchanges between practitioners from different fields of
prevent work, joint meetings gathering practitioners from different professional background could
be organised.

The location of the working group meetings will be proposed by the contractor and approved by the
Commission taking into account the content and focus of the relevant activity as well as a
geographical balance of the RAN activities overall. Nevertheless, at least one meeting per year of
each working group will take place in Brussels (it may also concern a joint meeting).

The contractor in collaboration with the working group leaders ensures high quality (innovative,
creative) exchanges with clear objectives, concrete and targeted deliverables to be further
disseminated to all relevant stakeholders.

Services to be delivered:

The contractor will organise for each working group up to three meetings per year (3 separate
meetings or 2 separate and one joint meeting or 1 separate and two joint meetings). Meetings could
be attended by approximately 35 participants selected by the working group leaders in cooperation
with the contractor subject to the Commission’s approval and lasting up to 2 days.

In addition to the usual logistical organisation (see task 9), the contractor will prepare all working
documents, subject to approval by the Commission, listed under task 5.1 except a concept note and
the minutes.

The contractor will carry out a survey after each meeting as described under task 8.3.
Task 4.2. RAN Plenary

Description: The main purpose of the RAN Plenary is to allow practitioners to meet once a year and
discuss the main achievements, challenges ahead and scope for further action or need for changes in

» https://ec.europa.eu/home-affairs/what-we-do/networks/radicalisation _awareness network/civil-society-

empowerment-programme/csep db en
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the work of the RAN. It has to take place in due time so as to feed into the preparations for the AAP
of the Network, ideally in autumn of the previous year.

Services to be delivered: The contractor will be tasked to organise one plenary meeting per year
with approximately 150 participants lasting for maximum one day; location: Brussels/Belgium.
Participants will be selected, subject to the Commission’s approval, by the the working group leaders
in cooperation with the contractor primarily among practitioners who have attended RAN
events/working group meeting throughout the year.

In addition to the usual logistical organisation (see task 9), the contractor will prepare all working
documents, subject to approval by the Commission, listed under task 5.1 except a concept note and
the minutes.

The contractor will carry out a survey after the Plenary as described under task 8.3.
Task 4.3. Other formats to exchange or disseminate knowledge and collaborate

Description: Other means of exchanging experiences can be explored:

- innovative formats to disseminate knowledge and expertise as well as collaboration mainly
among practitioners, enabling for instance to reach a large audience at the same time
(around 300 participants, e.g. webinars),

- small scale expert workshops (15 participants) bringing together the most advanced
practitioners and organisations, but also possibly involving other stakeholders proposed by
the Commission to create synergies and propose practical guidance.

The choice of the activities to be led under this task should be approved by the Commission on the
basis of a concept note drafted by contractor for each kind of format of exchanges.

Services to be delivered: The contractor may be tasked up to organise 2 innovative formats of
exchange or dissemination per year (sub-task 4.3A in the price grid scenario) and two small scale
expert workshops lasting up to 2 days (sub-task 4.3B in the price grid scenario). For all, the
contractor will propose to the Commission a list of possible participants for approval.

In addition to the usual logistical organisation (see task 9), the contractor will prepare all working
documents, subject to approval by the Commission, listed under task 5.1 except the minutes.

The contractor will carry out a survey after each innovative formats of exchange or dissemination as
described under task 8.3.

Task 4.4. High Level Conference on radicalisation

Description: Subject to further guidance by the Commission, the purpose of the High Level
Conference (HLC) on Radicalisation is to bring together Ministers or high ranking Government
officials, policy makers and practitioners to facilitate a dialogue and feedback between the
practitioners and the policy level.

The High Level Conference should address the most relevant topics and emerging challenges and
bring together the most relevant actors in the field, including practitioners, policy makers and
researchers at local, regional, national, EU and international level (including not only relevant
international organisations where appropriate but also representatives from priority third countries
or strategic partners), providing a comprehensive overview of the status quo of prevent work,
insights and steering further work in the respective fields.

Six months ahead of the event, the contractor prepares a concept note (see task 5.1.) and relevant
background material capturing insights into the practitioners', policy and research perspective on
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selected topics helping to prepare this concept note. Topics can be proposed by the contractor
and/or the Steering Committee or requested by the Commission (see task 1.1).

The Commission will facilitate and provide the relevant contributions to reflect the policy makers’
and research perspective.

The Commission chairs the event and establishes the list of representatives of Member States and
EU institutions.

The participation of Ministers or high ranking Government officials is directly managed by the
Commission.

The event is usually interpreted in French, English, German, Spanish and Italian. Other languages
could be foreseen if justified.

Services to be delivered: The contractor may be tasked to organise one High Level Conference
indicatively each year, based on a drafting of a concept note approved by the Commission.

In addition to the usual logistical organisation (see task 9), the contractor will prepare all working
documents, subject to approval by the Commission, listed under task 5.1 except the minutes. The list
of possible participants (other than Member States and EU institutions) will be proposed by the
contractor to the Commission for approval.

Such High Level Conference may have up to approximately 300 participants, lasting one day;
location: Brussels (Belgium) or other location proposed by the contractor and approved by the
Commission.

The contractor will carry out a survey after the High Level Conference as described under task 8.4.
Task 4.5. The European Remembrance Day for victims of terrorism

Description: This annual event was established in the aftermath of the Madrid Bombings on 11
March 2004. The purpose of the event is to commemorate victims of terrorism, demonstrate the
Commission's ongoing commitment to the support of victims of terrorism, and empower them to
offer their powerful testimonies to counter the extremist narrative. The European Remembrance
Day for victims of terrorism takes place each year on 11 March or one or two days before if 11
March coincides with a Saturday or a Sunday.

The event is usually interpreted in French, English, German, Dutch, Spanish and Italian. Other
languages could be foreseen if justified. It gathers around 250 participants. The Commission chairs
the event and establishes the list of representatives of Member States and EU institutions. The other
participants are proposed by the contractor and the list is validated by the Commission.

The concept note is prepared by the contractor taking into account the ideas and expectations by
the relevant victims (support) organisations, e.g. as represented in the current Remembrance of
Victims of Terrorism RAN working group and submitted to the Commission, at least 3 months ahead
of each event (earlier if in particular the proposed ceremonial act would require a longer period of
preparation). This concept note should in particular propose a theme, the ceremonial aspect, and
practical arrangements.

Conclusions of the event (see task 5.1) will have the form of a document of 3 pages on the outcome
of the ceremony, lessons learnt and the possible follow-up. No discussion paper (see task 5.1) is
required.

Services to be delivered:
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The contractor may be tasked to organise the European Remembrance Day for victims of terrorism
every year based on a drafting of a concept note approved by the Commission.

The list of possible participants (other than representatives of Member States and EU institutions)
will be proposed by the contractor to the Commission for approval.

In addition to the usual logistical organisation (see task 9), the contractor will prepare all working
documents, subject to approval by the Commission, listed under task 5.1 except discussion paper,
minutes and summary fiche.

The contractor will carry out a survey after the event as described under task 8.3.

This event may have up to approx. 250 participants, lasting half day; location: Brussels (Belgium) or
other location proposed by the contractor and approved by the Commission.

Task 4.6. Cross cutting/thematic events

Description: The purpose of the cross cutting/thematic events will be to facilitate exchanges
between different kind of stakeholders (the Commission will propose, where appropriate, the names
of other stakeholders than practitioners) at a technical level and going beyond the topics of single
WG@Gs.

The scope and scale of these events are determined by the Commission.

The contractor submits a concept note of three pages maximum to the Commission, at least 3
months ahead of each event, describing the objectives of the event, the audience, the expected
concrete deliverables and the follow-up.

Services to be delivered: The contractor may be tasked to organise up to six events per year with
between 50 and 100 participants lasting one day; location within the EU to be determined*.

The list of possible participants will be proposed by the contractor after consultation of the WG
leaders to the Commission for approval.

In addition to the usual logistical organisation (see task 9), the contractor will prepare all working
documents, subject to approval by the Commission, listed under task 5.1 except the minutes.

The contractor will carry out a survey after each event as described under task 8.3.
Task 5. Provide working documents and specialised papers reflecting RAN expertise
Task 5.1. Drafting working documents for meetings, events and activities

Description: Working documents include invitation, agenda, list of participants, concept note,
discussion paper (including a written contribution on research provided by the Commission),
minutes, conclusions and summary fiches (as described under task 8.2) for the different meetings,
events and other activities of the RAN.

All working documents are subject to Commission’s written approval.

For concept notes, discussion paper and conclusions, the contractor needs to take into account the
following explanations:

- Concept notes aim to describe the objectives of the event, the audience, the expected
concrete deliverables and the follow-up. They are not usually disseminated but used in case

* https://ec.europa.eu/home-affairs/what-we-do/networks/radicalisation_awareness_network/conferences en; see for
instance Event on Responses to returning terrorist fighters and their families - 19 June, Brussels, Belgium event
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of larger events to support the contractor and the Commission for their internal preparation.
Nevertheless on Commissions’ request the concept note may be shared with the
participants of the event;

- Discussion papers aim to frame the discussions, take stock of the existing knowledge and
resources, set out clear objectives and envisaged deliverables with a clear focus on practical
value and support to practitioners. They are meant to be disseminated.

For concept notes and discussion papers, the Commission will provide a contribution related
to the state of play of the research on the topic(s) of the event/meeting, if relevant.

- Minutes aim at reflecting the discussions during the meeting/event.

- Conclusions should reflect the outcome of discussions at the meetings/events and include
where appropriate proposals for follow up e.g. in terms of training, policy recommendations,
possible research topics, as well as dissemination to the relevant stakeholders and, where
appropriate, an evaluation of results. They are also meant to be disseminated.

- Summary fiches aim to regularly inform Member State national authorities on RAN activities
and possible follow-up at national level (but not for public dissemination). It includes
objective of the event, participants, expected deliverables, target audience, follow-up of the
meeting and comments.

The concept notes, discussion papers and conclusions should normally be in the range of 2 to 5
pages®' each. Summary fiches should not exceed 1,5 page and minutes 3 pages.

They should be of the highest quality based on drafting guidelines agreed with the Commission and
taking into account the guide published by the Publications Office of the European Union on “How to
write clearly”*’. All documents shall be proofread before submission to the Commission for approval
and edited before publication and further dissemination if relevant.

The contractor sends an invitation to a list of possible attendees two months before the
meeting/event and invites them to provide background documents one month before the event
with a view to be shared among the future audience and to feed into the discussion paper where
appropriate.

The other relevant documents (agenda, final list of participants, discussion paper) are made
available to all participants not later than 5 working days before a given event or meeting via
electronic means (email or through the collaborative platform, see task 8.3). Depending on the
needs of participants, relevant background material needs to be translated.

The contractor makes available to the Commission a summary fiche (see task 8.2) and a survey
enabling participants to rate the outcome of the event (see task 8.3), within 10 working days after
the meeting or event.

Within 20 working days, the contractor makes available to the Commission the draft conclusions
(or, where appropriate, the minutes) of the meeting or event. After approval by the Commission, the
contractor sends conclusions from the meeting/event to all participants via electronic means.

Services to be delivered: for all meetings and events, the contractor will be tasked to prepare all
above mentioned working documents (in the price grid scenario sub-task 5.1A: invitation, agendas,

3 Throughout the tender specifications, 1 page is understood as containing 1500 characters (without spaces).
32 https://publications.europa.eu/en/publication-detail/-/publication/bb87884e-4cb6-4985-b796-70784ee181ce/language-
en
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list of participants; sub-task 5.1B: minutes; sub-task 5.1C: concept note; sub-task 5.1D: discussion
paper and conclusions) if not specified otherwise under the corresponding tasks.

Depending of the type of meeting, the contractor may be tasked to produce either minutes or
summary fiches (sub-task 5.1E in the price grid scenario):

e Summary fiches will be prepared after each event (except the Steering Committee and the
European Remembrance Day for Victims of terrorism). The contractor will be tasked to
deliver a summary fiche proofread before to be approved by the Commission. It will be
edited before dissemination.

o Minutes will be only delivered in relation with the Steering Committee (see task 1.1).

In addition the contractor will send a survey to all participants (sub-task 5.1F in the price grid
scenario) and will collect results that will be presented in the Quarterly Progress Report (see task
2.3).

Task 5.2. Drafting specialised papers reflecting RAN expertise

Description: In addition to working documents prepared under task 5.1 which are related to specific
events, a certain number of papers can be drafted with the objective of feeding and translating
practitioners' expertise into the broader policy debate and policy recommendations but also to
provide practitioners with concrete guidance. These papers should, in general, include a contribution
reflecting the state of play of research in the corresponding field. The corresponding input will be
provided by the Commission.

To ensure that these papers meet the expectations of the Commission, the contractor is tasked to
submit for approval to the Commission, terms of reference for the papers listed below according to
a template.

This template must include in particular: the proposed authors, the title of the paper, the
background, rationale and objective, its scope, the target audience, specific questions that will be
answered in the paper, its structure, the data sources, the planning of the drafting and the
dissemination plan. It should also explain how working group leaders and where appropriate the
target audience will be involved in the finalisation of the papers.

Such papers® and presentations shall consist of:

e ad hoc papers on topical issues (e.g. of an exploratory nature) of 5 to 10 pages to be
delivered on short notice (within 2 weeks following the request);

¢ papers providing a consolidated overview of existing expertise and experience of 10 to 20
pages to be delivered within 3 months following the request;

 papers providing comprehensive overviews/analyses, in depth insights as well as guidance of
20 to 50 pages taking the form of e.g. a manual, handbook or guidelines or other kind of
deliverables, to be delivered within 6 months following the request; these papers could reflect
broader views than those given by practitioners with insights from policy makers and
researchers provided by the Commission.

These papers should provide practical insights, recommendations or guidelines and foresee a
paragraph related to their transferability as well as an evaluation of the outcome and a description
of its concrete and specific dissemination (in addition to a possible publication on the webpage)

3 Equivalent documents were issued under by the RAN in the last four years and are available of its website:

https://ec.europa.eu/home-affairs/what-we-do/networks/radicalisation_awareness_network/ran-papers_en
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depending of the target audience and the use the Commission wants to make of such documents
and papers.

They should be of the highest quality based on drafting guidelines agreed with the Commission and
taking into account the guide published by the Publications Office of the European Union on “How to
write clearly”**. All documents shall be proofread before submission to the Commission for approval
and edited before publication and further dissemination if relevant.

The topics of the more elaborate papers (papers providing comprehensive overviews/analyses) can
be proposed by the contractor, taking into account topics of interest in working group meetings, the
discussions in the Steering Committee, and approved by the Commission, as well as by the
Commission also taking into account the strategic orientations® on a coordinated EU approach to
prevention of radicalisation issued by the Steering Board.

The contractor will submit draft papers to working group leaders to make sure that the paper
corresponds to the practitioners' expectations and needs. Selected deliverables such as major
handbooks etc. may need to be tested with the target audience. The Commission should give its
approval to publish the document.

These papers are as a general rule to be included in the AAP but can also be requested by the
Commission in the course of the specific contract (including in particular ad hoc papers on short
notice, for its own purposes).

Services to be delivered: The contractor may be tasked to provide per year:
- 15 Ad hoc papers (sub-task 5.2A in the price grid scenario),

- 4 papers providing a consolidated overview of existing expertise and experience (sub-
task 5.2B in the price grid scenario),

- 2 papers providing comprehensive overviews (sub-task 5.2C in the price grid scenario).

Task 6: Consolidate know how, expertise, evaluation and dissemination to guide the prevent
work and policy

Activities within the RAN shall consolidate existing experience and expertise but also draw on new
ideas and developments in the field of preventing and countering radicalisation leading to violent
extremism and terrorism and, in turn, inspire and stimulate debates on innovative ways of
preventing and countering radicalisation in different sectorial and thematic fields, with a view to
identify good practices and develop concrete guidance and practical deliverables with the ultimate
aim to enhance the knowledge and skills of front line practitioners (cf. above in particular objectives
2 and 3).

Task 6.1. Collection of good practices

The Collection of good practices which is publicly available®® on the Commission's dedicated RAN
page aims to give practitioners and policy makers inspiration and confidence to implement measures

3 https://publications.europa.eu/en/publication-detail/-/publication/bb87884e-4cb6-4985-b796-70784ee181ce/language-

en
35

http://ec.europa.eu/transparency/regexpert/index.cfm?do=groupDetail.groupDetail&groupID=3626&NewSearch=1&NewsS
earch=1

36 https://ec.europa.eu/home-affairs/what-we-do/networks/radicalisation _awareness network/ran-best-practices en
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preventing radicalisation and develop new or review existing good practices. These practices can be
individual interventions but also structural approaches or other initiatives.

Task 6.1.1. Up-date and review of existing good practices

Description: The existing good practices need to be regularly reviewed on the base of a methodology
to be developed by the contractor. Such reviews should analyse the underlying methodology and
preconditions for implementation in another context, providing guidance on the projects’
transferability. This analysis/review should be carried out three times per year for a selected
number of projects.

Services to be delivered: The contractor may be tasked to:

- develop a methodology (to be approved by the Commission) to review the existing practices
(sub-task 6.1.1A in the price grid scenario) within the three months that will follow the
signature of the first specific contract.

- review each year a quarter of the existing good practices at the start of the contract taking
into account additional information provided by the project owner (sub-task 6.1.1B in the
price grid scenario). This review will be submitted to the Commission at the end of Q2. The
results will be summarised in a paper of 10 to 20 pages.

Task 6.1.2. Identification of new good practices

Description: Potential new good practices should be presented on the basis of an agreed template
with the Commission and should contain the following information required [for the online
publication]:

- the name of the good practice and the country,

- details on the organisation (including ownership and financing, including possible EU
funding),

- its address and contact person and website reference.

The agreed template should also include a brief explanation of the relevance of the proposed good
practice for tackling specific aspects of radicalisation, the track record of the good practice,
information about its transferability, information about the conclusions of the peer review (e.g.
discussion within a given working group) and a possible evaluation e.g. by the practice owner or
external stakeholders.

The contractor may propose amendments to the template where appropriate.

The contractor carries out a screening of the new good practices based on a list of criteria which it
would have previously determined and approved by the Commission enabling to judge of the
relevance of the practice.

In principle, only new good practices that were discussed and peer reviewed within the
corresponding RAN Working group shall be included in the Collection, subject to appraisal by the
Steering Committee and final approval by the Commission. It will be then included into the
Collection of good practices. The contractor will include EU funded projects following in principle the
above-procedure.

Services to be delivered: The contractor may be tasked to:

- revise the current template describing a new good practice (sub-task 6.1.2.A in the price grid
scenario), within the three months that will follow the signature of the first specific contract.
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- propose to the Commission for approval a list of criteria enabling to ensure the relevance to
include new good practices in the collection (sub-task 6.1.2.B in the price grid scenario),
within the six months that will follow the signature of the first specific contract.

- identify indicatively up to 20 new good practices per year (sub-task 6.1.2.C in the price grid
scenario). At least 5 new good practices should be identified at the end of each quarter.

Task 6.1.3. Publication online of the RAN collection

Description: The Collection of good practices is available on the RAN dedicated website. It is up-
dated 2 to 4 times per year, depending on the number of potentially new practices. The contractor
shall upload the description of the good practice in the database according to the template (see task
6.1.2). The individual good practices should be searchable, at least by theme/approach, location and
institution/organisation. Searchable content shall include contact details as well as links to the
organisation's website.

The collection is made available (at least) in EN, FR and DE.

The collection will be published online in a user friendly interface, easy to use and presented in an
attractive way. The Contractor should ensure the widest possible dissemination of the collection.

Services to be delivered:

The contractor may be tasked to revise the presentation of the collection online to ensure that the
objectives previously mentioned are fulfilled.

Task 6.2. Study visits and training to CSOs and other first line practitioners

Description: While the primary focus of the activities of the Network is to facilitate the exchange of
experience and expertise, it shall also offer, as a secondary activity and upon request, to Civil Society
Organisations and practitioners in EU Member States, expertise on specific topics and knowhow in
their prevent work to effectively enhance their skills and knowledge.

If appropriate, the activities should be organised in close collaboration with the relevant professional
organisations/associations or networks to ensure the widest possible impact. These shall comprise:

e Study visits
Study visits serve the purpose to allow participants of the RAN to visit a specific country to get
acquainted with a particular promising practice or approach. The contractor is encouraged to
combine working groups meetings with study visits.

Services to be delivered: The contractor may be tasked to organise in the range of 8 to 10 study
visits per year, with approx. 20 participants and lasting up to 2 days (sub-task 6.2A in the price grid
scenario).

Participants will be proposed by the contractor based for instance on a call for expression of interest
published in the newsletter (see task 8.2) subject to Commission’s approval.

The contractor should provide to the Commission, three months ahead of the planned study visit,
the draft agenda, detailed list of topics to be discussed and a list of potential participants.

In addition to the usual logistical organisation (see task 9), the contractor will prepare all working
documents, subject to approval by the Commission, listed under task 5.1 except the concept note
and the minutes.

The contractor will carry out a survey after each study visit as described under task 8.3.
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e  Trainings
These trainings covers skills and knowledge needed on a particular topic including training for
instance in relation to alternative and counter narrative (as done for instance with the Civil Society
Empowerment Programme®’ or with the guidance on the lessons learned™ related to training for
first-line practitioners).

Where necessary, the contractor shall develop training programmes and modules and other tools,
where appropriate in coordination and collaboration with the Commission, which will draw on the
expertise of other relevant EU agencies or networks such as the European Union Agency for Law
Enforcement Training (CEPOL) and the European Judicial Training Network (EJTN).

To ensure the widest possible impact, the trainings/workshops should focus on train the trainer
sessions.

Services to be delivered: The contractor may be tasked to provide 6 times per year trainings for
approximately 15 participants lasting up to 2 days (sub-task 6.2B in the price grid scenario).

Participants will be proposed by the contractor for instance based on a call for expression of interest
published in the newsletter (see task 8.2), subject to Commission’s approval.

Where necessary, the contractor may be tasked to develop training programmes and modules and
other tools to enable to deliver these trainings (sub-task 6.2C in the price grid scenario).

The contractor should submit to the Commission, three months ahead of the planned training, the
training material.

In addition to the usual logistical organisation (see task 9), the contractor will prepare all working
documents, subject to approval by the Commission, listed under task 5.1 except the concept note
and the minutes.

The contractor will carry out a survey after each training as described under task 8.3.
Task 6.3. Practitioners’ exchange programme

Description: The contractor will use its contacts and knowledge to set up the framework conditions
for a practitioners’ exchange programme, where practitioners of different countries will have the
opportunity to have a mutual “shadowing” experience for a limited time, ideally one or maximum
two weeks. The contractor will not be involved in the actual exchange, but will do the necessary
preparatory work and follow-up.

Services to be delivered: The contractor may be tasked to develop the concept note of this
programme.

For each exchange, the contractor may be tasked to collect requests from practitioners and match
profiles, contact candidates and establish a contact among them. Practitioners have to be informed
about how to apply for this service and the contractor will develop a concise template to be made
available in a dedicated section of the website dedicated to the activities of the RAN (see task 8.3)

Moreover, the contractor may be tasked to provide a concise descriptive summary fiche of each
exchange and ensure a follow-up by editing and publishing a concise testimony of the exchange

37 https://ec.europa.eu/home-affairs/what-we-do/networks/radicalisation awareness network/civil-society-

empowerment-programme/training_en
38 https://ec.europa.eu/home-affairs/sites/homeaffairs/files/what-we-
do/networks/radicalisation_awareness_network/docs/training_infographic_en.pdf
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participants in the newsletter (see task 8.2) or in any other appropriate forum. The contractor is
expected to facilitate, indicatively, up to 20 exchanges per year.

Task 7: Relations with external stakeholders and organisations

With the aim of reinforcing the activities of the Network and contribute with expertise of the
Network to initiatives at international level while benefiting from expertise and experience from
other international organisations, networks and centres of excellence, the contractor should
establish working relationships with such organisations and entities, with which the EU cooperates in
the field of preventing radicalisation and participate in external events while allowing for the
participation of stakeholders from priority third countries at events of the Network.

Task 7.1. Establish working relationships with relevant organisations, networks and centres of excellence
at international level

Description: The contractor shall establish relationships with international organisations, networks
and centres of excellence where this creates synergies and scope for practitioner oriented, concrete
and practical collaboration. The effective establishment of working relationships is subject to prior
authorisation by the Commission.

Scope for collaboration should be explored and concrete working arrangements and deliverables be
included as part of the AAP.

Services to be delivered: the Contractor may be tasked to maintain quarterly contact and exchange
information with relevant partners (up to 6 that the contractor will have proposed).

Where more in depth collaboration is envisaged, the contractor shall submit a concrete proposal
setting out clear objectives and deliverables. Upon validation by the Commission the contractor will
be tasked to implement the agreed action (in depth collaboration envisaged indicatively for 6
partners in Europe).

Task 7.2 Participation at external events and participation of external stakeholders in events of the
Network

Description: In certain cases and when they are relevant for the prevent work carried out by the
RAN, members/participants of the RAN are encouraged to participate at events organised by
external bodies subject to Commission approval.

Practitioners and experts who will attend events to present RAN activities, will have their
attendance covered by the contractor provided they do not speak in their own capacity.

The purpose of participating at such events is primarily to inform about the RAN’s activities and
disseminate its experience while not excluding attendance at events with the purpose of gaining
valuable experience directly relevant for the current work within the RAN. Exceptionally, these
meetings can take place outside the EU/EEA. Events outside the EU will be limited to three events
per year.

On the other hand, international organisations as well as selected practitioners from priority third
countries or strategic partners can be invited to participate in RAN events when their work is related
to the topic of the relevant Network event, their expertise particularly relevant or where their
involvement is in pursuit of EU policy objectives (e.g. Western Balkans Action Plan), in all instances
subject to Commission's approval.
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For both kind of participation, the contractor needs to ensure the respect of this requirement and
avoid any conflicts of interest. Attendance by representatives of international organisation and
forums at meetings at the contractor's or the Commission's premises will not be covered.

Services to be delivered: The contractor prepares the attendance of meetings, arranging for travel
and accommodation, and supports the relevant participants or experts in preparing speeches and
presentations. Reports on the meetings need to be sent to the Commission at the latest 10 days
following the event. This task may concern approximately 100 participations per year proposed by
the contractor subject to Commission’s approval to external events are allowed per year (97
participations in the EU: sub-task 7.2A in the price grid scenario; 3 participations outside the EU:
sub-task 7.2B in the price grid scenario).

Task 8: Communication and evaluation products

The contractor assists the Commission in activities related to the functioning of the RAN including
communication products on the Commission’s webpages and communication actions in relation to
preventing and countering radicalisation.

Task 8.1. Calendar

Description: To make all relevant stakeholders aware of relevant RAN events, the contractor
establishes and up-dates (on a monthly basis) a calendar of forthcoming Network activities, as set
out in the AAP or decided subsequently.

The calendar of events is accessible online®® and comprises a description of the event, time and date
as well as a short summary of the objectives. Events of strategic importance (to be defined by the
Commission, such as the High Level Conference) include further in-depth information, as well as links
to publicly available documents.

Services to be delivered: The contractor may be tasked to ensure the publication of the calendar
online within two weeks following the approval of the AAP. Up-dates must normally be established 2
months in advance of any given event and indicate clearly objective, target audience as well as
contact persons.

Task 8.2. Newsletters

Description: To inform all interested stakeholders about the outcome of RAN events, the contractor
prepares monthly “RAN newsletters” publicly available summarising the activities in various RAN
working groups. Such newsletters are in the range of 5 pages. In addition to these monthly
newsletters, special editions could be foreseen to emphasise a particular event or topic (up to 4 such
special editions per year). The draft newsletters are submitted to the Commission for approval
before publication. The contractor ensures the editing of the newsletters.

These newsletters will be sent to all subscribers who have participated and registered their interest
in the network.

These updates should be presented in an attractive way enabling the reader to see at first glance
main messages (short texts, reference to the website for full read, use of image/infographics), in line
with an agreed template.

* See calendar of the RAN activities for 2019
https://ec.europa.eu/home-affairs/what-we-do/networks/radicalisation _awareness network/ran-calendar en
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Services to be delivered: The contractor may be tasked to prepare a newsletter each month and up
to 4 special editions per year.

Task 8.3. Development of communication and outreach products

e Website

Description: To support and bring added value to the activities of the Network and to ensure its
visibility, the contractor contributes to the EU website dedicated to the activities of the RAN.

The website will be hosted and managed by the Commission on DG HOME's Europa Portal®.
Services to be delivered: The contractor will be tasked to upload on this website all documents
approved for publication by the Commission (sub-task 8.3A in the price grid scenario) within the
two weeks following this approval.

e Collaborative Platform

Description: The RAN practitioners shall be able to exchange information and ideas, identify
potential partners and access all relevant information relevant to prevent work in an online
environment. For this purpose, the Commission maintains a collaborative platform (CIRCA)*.

Services to be delivered: The contractor may be tasked to provide the Commission with the
necessary documentation, information that should be uploaded on this platform by the Commission.

e Communication actions and campaigns

Description: The contractor ensures effective communications around the actions to address
radicalisation and consequently to develop and implement communication actions and campaigns to
ensure the best possible outreach and increase awareness by the relevant practitioners and the
general public about the RAN activities and outcomes.

Services to be delivered: The contractor may be tasked to:

- Develop each year a communication strategy of 30 pages and to monitor, evaluate and
report on progress of communication activities including an analysis of the impact and
providing recommendations for future actions (sub-task 8.3B in the price grid scenario). This
communication strategy will be submitted to the Commission within two months following
the request by the Commission, unless otherwise specified in the specific contract.

- Produce five communication brochures per year (on average 5 pages, format A5) translated
at least in French, English, German, and other languages if appropriate and approved by the
Commission) on a particular topic and based in particular on deliverables under TASK 5 (sub-
task 8.3C in the price grid scenario). The communication brochure will be submitted to the
Commission within the two months following the Commission’ request, unless otherwise
specified in the specific contract.

- Advise the Commission on and execute indicatively five communication activities, awareness
campaigns in relation to topics and issues of particular importance for practitioners. This
would include the identification of appropriate target groups, communication
channels/tools, messages, partners and relay organisations, time schedules, targets for
communication impact and monitoring tools, etc. as part of an integrated strategy (sub-task
8.3D in the price grid scenario). The communication activities foreseen will be submitted to

0 https://ec.europa.eu/home-affairs/what-we-do/networks/radicalisation_awareness network en
* https://circabc.europa.eu/ui/welcome
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the Commission within three months following the Commission’s request, unless otherwise
specified in the specific contract.

- Develop concepts, ideas, scripts and storylines for indicatively ten audio-visual productions
(average duration 5 minutes) to imaginatively and effectively describe the activities and
projects on the prevention of radicalisation (sub-task 8.3E in the price grid scenario). A
script of the audio-visual productions will be submitted to the Commission within the two
months following the request.

Audio-visual material in English must be produced to professional broadcast standard conceptually,
editorially and technically, including the possibility to produce in HD format where the target
distribution channels may require. This material will be dubbed or subtitled in French and German
and it must be transposed and reproduced in all appropriate formats and languages.

e Survey

Description: With a view to assess the effectiveness of the activities led within the Network and to
measure the outcome of its events, it is important to conduct surveys after the delivery of the
different events except the Steering Committee.

This survey has to contain an appreciation of the event itself, to what degree the participant feels
equipped, if he/she disseminated lessons learned and delivered follow-up action.

Services to be delivered: The contractor may be tasked to carry out a survey after each event
(except the Steering Committee) to all participants and to collect results that will be reflected in
each Quarterly Progress report (the cost is covered in the price grid scenario by sub- task 5.1F in the
price grid scenario).

e Translation

Description: By default, documents related to the RAN will be drafted in English. However, for
justified reasons, the Commission may exceptionally request the contractor to draft documents in
other languages, in particular French and German (and translate them in English if meant to be
published).

In order to ensure a better dissemination of the RAN papers, it is important that these are available
in different languages. 100% of the published documents have to be available in English, French and
German.

For a very limited number of meetings, also working documents (not intended for publication) may
have to be translated on an ad hoc basis, mainly in French and German.

Translations in further languages (including third country languages) may be requested according to
the content and the Commission priorities, but are marginal compared to the three mentioned main
languages.

Quality assurance has to be carried out by the contractor for texts translated in English. For texts
translated in all other languages, the contractor has to ensure an external quality assurance to make
sure that they are of top quality in terms of language and style.

Services to be delivered: The contractor will be tasked to draft all documents in English, unless
otherwise specified. The contractor will translate all published documents in French and German
and, upon specific request of the Commission, translate also working documents not intended for
publication. In addition, the contractor will propose beginning of each year to the Commission a list
of documents that will require to be translated in other languages and to indicate in which language.
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The Contractor should provide the translation requested by the Commission within two weeks
following the request for documents up to 25 pages and within three weeks for documents between
26 and 50 pages and within five weeks for documents exceeding 50 pages.

For consistent and high-quality translations, the contractor will establish a pool of experienced
translators, translating mainly from German and French into English.

The global amount of pages to be translated in French and German is estimated at 1500 pages** per
year (sub-task 8.3F in the price grid scenario). Further estimated 200 pages may be translated into
other languages, including non-UE languages (sub-task 8.3G in the price grid scenario).

Task 9. Logistical tasks related to all organised meetings and events.

Description: The logistical support includes the organisation of meeting room facilities, technical
equipment, and interpretation where necessary and justified, catering, travel and accommodation of
all participants (except those from EU institutions) where the activity is delivered.

As part of the logistical, administrative or technical support, the contractor will identify potential
participants and/or speakers subject to Commission approval as specified under each
meeting/event.

2 n derogation to the definition of a standard page throughout the tender specifications, for translations 1 page is
understood as containing 1500 characters (without spaces).
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Summary table of all estimated meetings/events that will require logistics services and working papers provision (each year)

Meeting/events/activities | Number Number of Logistics Concept Invitation | Agenda List of Minutes Discussion Conclusions Summary Survey
participants note participants paper fiche

Steering Committee (Task 3 30 X X X X X

1.1)

Working group meeting 36 35 X X X X X X X X

(Task 4.1)

Plenary (Task 4.2) 1 150 X X X X X X X X

Dissemination expertise 2 300 (X) X X X X X X X X

(Task 4.3 A)

Small scale workshop 2 15 X X X X X X X X X

(Task 4.3 B)

HLC (Task 4.4) 1 300 X X X X X X X X X

European Remembrance 1 250 X X X X X X X

Day for Victims of

terrorism (Task 4.5)

Cross cutting event (Task 6 50-100 X X X X X X X X X

4.6)

Study visits (Task 6.2 A) 8-10 20 X X X X X X X X

Training (Task 6.2 B) 6 15 X X X X X X X X

Practitioners'exchange 20 X

programme (Task 6.3)
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Lot 2: POLICY MAKERS AND RESEARCHERS: SUPPORT AND EXCHANGES ON RADICALISATION

As highlighted in the final report of the High Level Expert Group on Radicalisation, it is important to
enhance Member States’ involvement in EU actions in the field of prevention of radicalisation, to
support the creation of stronger capabilities and to strengthen the evidence base for prevent
actions.

The objective of LOT 2 is primarily to support Member States and priority third countries’ policy
makers in increasing their knowledge and strengthen capabilities in preventing and countering
radicalisation, including in the area of strategic communications and to strengthen the evidence
base for prevent actions, including by enhancing the contribution of research to policy making at
Member State and EU level but also to the benefit of practitioners.

Member States’ policy makers have various fora for exchange and cooperation, including the
Steering Board and the Network of Prevent Policy Makers for exchanges at policy level and in
particular for advising on strategic priorities in the further development and implementation of
prevent actions. While these fora are managed by the Commission, the contractor will be tasked to
provide additional and complementary services upon request of the Commission and in line with the
strategic priorities at Member State and EU level and national needs and challenges.

There is, furthermore, a need to better align the internal and external dimensions of EU security
policies and support priority third countries in their efforts. Regions of particular priority for the EU
are the Western Balkans, North Africa, the Middle East and Turkey. This commitment is inter alia
reflected in the EU’s Global Strategy®, the European Agenda on Security* and the Council
Conclusions on EU External Action on Counterterrorism of 19 June 2017*. The Joint Action Plan on
Counter-Terrorism for the Western Balkans*® underlines and spells out the objective of preventing
and countering violent extremism in this region. Against this background, the present lot is covering
also services to priority third countries.

The activities and contributions under the present lot aim in particular at supporting policy makers®’
of EU Member States and of priority third countries in development of more impactful responses
on three cross-cutting priorities:

e Support policy makers in Member States and priority third countries on general prevent
issues: in particular through the exchange of expertise and development of guidance and
counselling (esp. TASKS 3.1.1,, 4.1, 5.2.1.), the development of training programmes (TASK
3.1.2), the organisation of workshops and study visits (TASK 3.1.3), the organisation of
activities under the so-called project based approach among like-minded Member States
(TASK 3.1.4).

e Support policy makers in Member States and priority third countries in enhancing their
knowledge and capacities on strategic communications, in particular through the exchange
of expertise and the development of guidance and counselling (esp. TASKS 3.1.1., 4.2,
5.2.2.), the development of training programmes (TASK 3.1.2), the organisation of

*3 Available under https://eeas.europa.eu/topics/eu-global-strategy _en.

4 COM(2015) 185 final; available under https://eur-lex.europa.eu/

* Council document 10384/17; available under https://www.consilium.europa.eu/register/en/content/int?typ=ADV

“ Available under : https://ec.europa.eu/home-affairs/sites/homeaffairs/files/news/docs/20181005 joint-action-plan-
counter-terrorism-western-balkans.pdf

4 Policy maker as to be understood ad a person responsible for or involved in formulating policies at national (e.g.
ministry), regional (e.g. prefecture) or local level (e.g. municipality).
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workshops and study visits (TASK 3.1.3).

e Strengthen the evidence base for further policy development and the design of concrete
approaches and interventions by pooling and streamlining research findings and increase
their accessibility (esp. task 5.2.3.), but also by fostering exchanges among and with
researchers (esp. tasks 3.2.1, 3.2.2, 3.2.3, 4.3).

Given the involved institutional actors and topics, activities foreseen under this lot may
address also confidential topics and aspects classified as “EU secret”.

TASK 1: Overall support to coordination and steer of activities
Task 1.1 Steering Commiittee (SC)

Description: The Steering Committee will consist of the Commission and representatives of the
contractor representing distinctively the three cross-cutting priorities (i.e. general prevent work,
strategic communications, research), complemented by the Chair or other Member of the Research
Advisory Board (see task 3.2.1). It is chaired by the Commission. The Steering Committee meetings
will gather about 15 participants.

The Commission may nominate other members or observers and invite representatives of the
contractor of lot 1 and, on an ad hoc basis, experts.

The purpose of the Steering Committee is to provide strategic guidance of the work under this lot
and more specifically:

- take stock of the activities that took place under the three cross-cutting priorities (general
prevent work, strategic communications, research), provide guidance to the contractor to
prepare the Annual Activity Plan, and give ideas for the organization of major events;

- evaluate performance of activities and events under this lot, review major deliverables (such as
manuals, handbooks or guidelines etc.) and

- give its views on working arrangements, such as the proposals for a new Charter and new Rules
of Procedure.

Services to be delivered: The contractor shall be in charge of organising three Steering Committee
meetings per year gathering 15 participants, lasting one day each, location: Brussels/Belgium.

In addition to the usual logistical organisation (see task 7), the contractor will prepare all working
documents, subject to approval by the Commission, listed under task 5.1 except the concept note,
the discussion paper, conclusions and summary fiche.

TASK 2: Prepare activity plans and progress reports implementing and report on the delivery of
activities

In order to implement the tasks 1 to 7, and following the request of the Commission, the contractor
proposes concrete activities and actions and reports on their delivery in activity plans and progress
reports, respectively, allowing the Commission to monitor compliance with the tasks and to
thoroughly verify the achievements as well as the effective use of the available resources in pursuit
of the declared objectives.

These plans and reports will provide:

i) descriptive, statistical and financial information,

36



ii) explanations on how the envisaged activities will contribute or have contributed, more
generally, to the objectives set out in the framework contract and the relevant specific
contracts and, more specifically, to the policy orientations and priorities determined by the
Commission,

iii) evaluation of the results of the activities carried out as well as,
iv) a state of play of the dissemination of the outcomes when required.

The relevant plans and reports shall be prepared by the contractor taking into account insights of the
Advisory Board (see Task 4.3.1) and guidance provided by the Commission, including discussions
within the Network of Prevent Policy Makers. The draft annual activity plans shall be submitted to
the Steering Committee prior to acceptance by the Commission.

To the extent that deliverables have not been foreseen in the approved annual activity plan, such
modification need to be approved by the Commission as it may impact the budget consumption or
the achievement of envisaged objectives. In any case, the expenses linked to the performed
activities may not exceed the value of the specific contract.

Task 2.1. Annual Activity Plan (AAP)

Description: On the request of the Commission, the contractor will prepare annual activity plans
(n+1) (AAP). The draft AAP will be submitted to the Commission 2 months, and a final AAP 1 month,
before the termination of the relevant specific contract.

Taking into account the policy orientations and priorities determined by the Commission, the AAP
shall include the concrete activities foreseen under each of the tasks as defined in the framework
contract indicating the number, type and scale/scope of meetings and other events, policy papers
and other tools or documentation.

It shall set out in a concise manner how the different activities will contribute to the overarching
priorities/objectives as set out in the introduction and complemented by further steer from the
Commission in line with the strategic orientations set by the Steering Board.

It shall include information on the costs of the envisaged activities under each relevant task broken
further down by e.g. cost of travel, accommodation, facilities (e.g. renting meeting rooms,
interpretation), documents (e.g. type and number of documents to be produced and translated if
necessary), lunches, promotion events, etc., within the respect of the prices of the grid attached to
the framework contract (being the financial proposal of the tender).

A proofread and edited summary of the AAP of four pages will be submitted to the Commission two
weeks after approval of the AAP to be validated by the Commission and published online® by the
contractor each year.

Reporting is a continuous activity helping the Commission to better assess the
outcomes, the fulfilment of the objectives/needs, used and remaining
financial resources and to decide on further development of the actions
carried out by the Contractor within the Network.

*® 0On the RAN dedicated page hosted by DG HOME website: https://ec.europa.eu/home-affairs/what-we-

do/networks/radicalisation awareness network en
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Task 2.2. Annual Progress Report (APR)

Description: The contractor will report on the progress on the planned activities as set out in the
AAP in annual progress reports (APR). The draft APR will be submitted to the Commission 1 month
after the termination of the respective specific contract period and is subject to acceptance by the
Commission.

Similar to the AAP, the APR shall contain:

- information on the costs of the activities allowing the Commission to thoroughly verify the
cost of delivering on each task and activity within each task (see for details above under task
2.1).

- a description of activities and achievements in relation to all relevant tasks and envisaged
services and deliverables as set out in the AAP (see also task 2.1).

The report shall also include:

- an evaluation of existing working arrangements and possible suggestions for
organisational/structural changes, improvements or additional actions (to be incorporated
into the n+1 AAP). As regards the Network-related activities, such an evaluation needs to
take due account of the conclusions of the Plenary of the Network as well as the feedback of
the Advisory Board;

- a statistical overview and an evaluation of the participation** of Member States
representatives in terms of geographic coverage (countries), area of expertise and
frequency of attendance shall be provided;

- asummary of the results of the participants’ surveys aiming them to rate the outcome of
each event under a form enabling to take corrective actions for the future activities lead by
the contractor.

A proofread and edited summary the APR of four pages will be submitted to the Commission two
weeks after approval of the APR to be validated by the Commission and published online by the
contractor each year on the dedicated webpage.

Task 2.3. Quarterly Progress Report (QPR)

Description: The contractor shall produce quarterly progress reports within 10 working days after
the end of each quarter. It shall follow the same structure as the APR and contain the same kind of
information (see Task 1.1 + Task 1.2). Descriptive information and evaluations can be limited to the
relevant reporting period.

The QPR shall include in particular:
- a statistical overview and an evaluation of the participation of practitioners in terms of

geographic coverage (countries), area of expertise and frequency of attendance;

- results of the participant surveys (aiming them to rate the outcome of each event) as well as
a summary of these results shall be provided;

- cumulative information on past activities since the start of the specific contract as well as
the forecast of the activities planned for the next period(s).

Invoices and supporting documents for the relevant costs/activities will be joined as annexes to the
quarterly progress reports.

%9 EU institutions staff and contractor and subcontractor staff should not be taken into account in these statistics.
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The Commission should approve the draft QPR within 60 days following its submission. Nevertheless
in this timeframe, the Commission can ask additional information and/or modifications on the draft
report, in such a case the contractor should provide what is requested within 15 days following the
request.

Services to be delivered:
The contractor will be tasked to deliver each year:

- anannual activity plan;

- asummary of the annual activity plan of four pages submitted to the Commission two weeks
after approval of the AAP;

- at the end of the specific contract, an annual progress report including the QPR Q4 and the
corresponding supporting documents submitted at least 10 working days after the end of
the quarter;

- A summary of the annual progress report of four pages submitted to the Commission two
weeks after approval of the AAP.

The contractor will be tasked to deliver each quarter (Q1/Q2/Q3):

- a quarterly progress report with supporting documents submitted at least 10 working days
after the end of the quarter.

Task 3: Consultancy and other support services
Task 3.1. Provide support to policy makers in Member States and third countries

The Commission may task the contractor to provide support to Member States and key priority third
countries.

The objective of the activities under this task is to provide Member States and key priority third
countries with concrete and practical support in relation to specific topics or challenges related to
the preventing of radicalisation, including strategic communications.

Such support is available to Member States and priority third countries. In agreement with the
Commission and national authorities, regional and local authorities could be beneficiaries of the
relevant support services based on a demonstrated need for tailor-made assistance, and where such
assistance can be better achieved at Union level. Support to priority third countries will be delivered
in line with EU priorities and based on needs identified by the countries in question.

The choice of the Member States or priority third country to be supported will be taken by the
Commission, based on a request from the Member State/third country concerned and upon advice
of the contractor.

Depending on the topic and request from the Member State(s) or the third country concerned, the
contractor may be tasked to identify and liaise with relevant experts, policy makers or researchers.
To the extent practitioners should be involved in the delivery of support services, the Commission
will facilitate the identification of any such practitioners and their involvement. Costs of the
participation of the practitioners are covered by the contractor of this lot.

Support Services to the abovementioned authorities can address general prevent work and
strategic communications, and be delivered in form of transfer of expertise and counselling (task
3.1.1.), training programmes (3.1.2.), workshops and study visits (task 3.1.3) and support to activities
under the so-called Project Based Approach (3.1.4.).
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The advisory/support services in the area of strategic communications should result in Member
State's and selected priority third countries' increased confidence and strengthened domestic
capabilities to respond to the violent extremist and terrorist challenge via the delivery of strategic
communications including by delivering campaigns, with the view of increasing partnerships with
civil society organisations (CSOs) or private partners like internet companies, and developing strong
analytical capabilities. In doing so, the contractor shall build upon the work done by the European
Strategic Communications Network project (ESCN) successor of the Syria Strategic Communication
Advisory team (SSCAT) project (information about these projects is provided in Annex 2).

The contractor will deliver such support services based on relevant research findings and rely on the
contribution from and participation of researchers/analysts. The contractor may also carry out in-
house research, such as using focus groups or interviews in order to facilitate the support and
consultancy work towards Member States and selected priority third countries.

Task 3.1.1. Expertise and counselling

Description: The Commission may task the contractor to provide expertise and counselling to
individual Member States or priority third country on prevent work and on strategic communications
(stratcomms).

The individual tailor-made counselling services can be used to swiftly assist a Member State or a
third country in tackling certain issues or as part of a longer term endeavour, e.g. to implement or
revise prevent strategies, action plans or otherwise establish the relevant support and coordination
structures. Counselling services can also serve to advise on the development of analytical/research
capabilities in strategic communications to “in-depth understanding” of the nature/modalities and
impact of terrorist communications. Such services may — where requested by the Member State or
third country in question - also take the form of peer reviews™® where the Member State or third
country concerned would be reviewed by its peers with a view to improve existing arrangements,
approaches etc.

The contractor will propose and constitute a team of 3 to 5 members (upon approval of the
Commission) including where appropriate academic experts/researchers and/or any other
stakeholder deemed necessary (the identification of which will be done by the Commission) who will
deliver the service in the Member State/third country concerned. To the extent possible, experts
shall speak the language of the Member State or third country concerned.

The deployment of counselling services will take place in the concerned Member State or third
country, and will be sufficiently prepared based on a proper needs analysis and by getting
acquainted with the relevant national circumstances. Also, as a follow-up of the deployment, the
contractor may be tasked to continue providing expert advice at distance, e.g. by email or
videoconference. To what degree the support will be delivered before, during or after the visit, will
differ per support delivery and depending on the Member State's/third country's needs.

In all cases, counselling and expert support shall be prepared and offered, subject to Commission
approval, in close consultation with the Member States or third country concerned.

Meetings normally take place at the premises of the visited Member States or third countries.

%0 As a reference please consult the description of peer review in Annex 2 of the final report of the High-Level Commission
Expert Group on radicalisation
https://ec.europa.eu/home-affairs/sites/homeaffairs/files/what-we-do/policies/european-agenda-

security/20180613 final-report-radicalisation.pdf
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Services to be delivered: To support Member States and third countries, the Commission may task
the contractor to deliver notably the following services (per year):

- counselling services to individual Member States (20 for general prevent work: sub-task
3.1.1A and 15 for Strategic Communications: sub-task 3.1.1B in the price grid scenario)

- counselling services to selected third countries (5 for general prevent work: sub-task 3.1.1C
and 3 for Strategic Communications: sub-task 3.1.1D in the price grid scenario).

The timing and the procedure to set up these services should be detailed in the AAP, otherwise
within one month following the request from the Commission.

These services comprise preparatory and follow up work.

For each counselling services, in addition to the usual logistical organisation (see task 7), the
contractor will prepare all working documents, subject to approval by the Commission, listed under
task 5.1 except the concept note, minutes and summary fiche. Specific instructions apply to the
discussion paper which should contain a needs analysis and the conclusions which should explain the
activities delivered and the follow-up envisaged; both documents should be in the range of 2 to 5
pages each.

The contractor will carry out a survey after each delivering of services as described under task 6.3.

Services offered by external experts are estimated in the range of 200 working days per year for
Member States and in the range of 30 working days per year for third countries.

Task 3.1.2. Training programmes

Description: The Commission may task the contractor to deliver training programmes in Member
States and priority third countries to national trainers (as part of a train the trainer programme) or
policy makers, expert in prevent work as well as issues related to strategic communications.

The contractor shall, to the extent possible, make use of available training materials and
programmes including those developed by the RAN so far and where possible other EU funded
projects if they are publicly accessible or prior consent of their owners and upon approval by the
Commission.

The contractor shall cooperate closely with relevant training networks and institutions at EU where
applicable at Member State level with a view to maximise opportunities for training of the relevant
stakeholders.

Relevant training material should be made available in the language of the beneficiary country.
Services to be delivered:
The Commission may task the contractor to provide:

- 8training programmes per year in Member States for general prevent work (sub-task 3.1.2A
in the price grid scenario), 2 for Strategic Communications (sub-task 3.1.2B in the price grid
scenario) but not more than 2 for the same MS;

- 1 training programme in third countries per year for general prevent work (sub-task 3.1.2C
in the price grid scenario).

- 1 training programme in third countries per year for Strategic Communications (sub-task
3.1.2D in the price grid scenario).

The training programme should be submitted to the Commission within two months following the
request from the Commission.
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These training programmes shall allow for about 25 participants and lasting up to 2 days. The
delivery of the training programme includes a prior analysis of the relevant training needs.

Participants will be proposed by the Member States or third countries subject to Commission’s
approval.

For each training programme, in addition to the usual logistical organisation (see task 7), the
contractor will prepare all working documents, subject to approval by the Commission, listed under
task 5.1 except the concept note, conclusions and summary fiche. The contractor may be also tasked
to prepare a training package (e.g. PowerPoint presentation) instead of a discussion paper.

The contractor will carry out a survey after each training programme as described under task 6.3.
Task 3.1.3. Workshops and study visits

Description: Workshops aim in particular at facilitating the implementation of recommendations or
guidance in specific areas of prevent work as well as in areas related to strategic communications.

Study visits serve in particular the purpose to allow policy makers to visit a particular country to get
acquainted with a particular promising policy approach.

The scope and format of the workshops or study visits should be determined in consultation of the
Member States or third countries and is subject to Commission approval.

Services to be delivered:
The Commission may task the contractor to provide

- an average of 10 workshops or study visits per year for general prevent work with about 25
participants and lasting up to 2 days for Member States (sub-task 3.1.3A in the price grid
scenario);

- an average of 3 workshops or study visits per year for Strategic Communications with about
50 participants and lasting up to 2 days for Member States (sub-task 3.1.3B in the price grid
scenario);

- One workshop or study visit per year for general prevent work with about 25 participants
and lasting up to 2 days per year for third country (sub-task 3.1.3C in the price grid
scenario).

- One workshop or study visit per year for Strategic Communications with about 25
participants and lasting up to 2 days per year for third country (sub-task 3.1.3D in the price
grid scenario).

The programme for the workshops and study visits should be submitted to the Commission within
two months following the request from the Commission.

Participants will be proposed by the Member States or third countries subject to Commission’s
approval.

For each workshop/study visits, in addition to the usual logistical organisation (see task 7), the
contractor will prepare all working documents, subject to approval by the Commission, listed under
task 5.1 except the concept note and minutes.

The contractor will carry out a survey after each workshop or study visit as described under task 6.3.
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Task 3.1.4. Meetings organised in the framework of the so-called Member States
collaboration”*

Project based

Description: The objective of a project based collaboration among like-minded Member States on
selected topics is to facilitate the implementation in Member States of actions (i.e. policy responses)
in agreed priority areas (e.g. as set out in the Strategic Orientations) or other emerging issues of
interest. The projects are carried out mainly in joint Member States meetings and are
complemented by individual work by each Member State.

In principle, this form of collaboration should include at least 3-4 Member States with one Member
State taking the lead. The scope of the project and the expected deliverables and timeline shall be
agreed in close consultation with the project leader and validated by the Commission.

Services to be delivered: The Commission may task the contractor to contribute to the organisation
of the meetings related to an average of 6 projects based collaborations per year. Each project may
entail up to 4 meetings with about 15 participants (task 3.1.4 in the price grid scenario).

Participants will be proposed by the Member States or third countries subject to Commission’s
approval.

For each project meeting, in addition to the usual logistical organisation (see task 7), the contractor
will prepare, subject to approval by the Commission, the working documents listed under task 5.1
except concept note, discussion paper, conclusions and summary fiche (sub-task 5.1A in the price
grid scenario).

For each project, the contractor will prepare a (global) concept note before the start of the project,
conclusions and summary fiche at the end of the project (see task 5.1 in the price grid scenario; sub-
task 5.1 C, 5.1E, 5.1F in the price grid scenario).

Task.3.2. Strengthen Knowledge base
Task 3.2.1 Create the Advisory Board of researchers

Description: To contribute to the quality of activities and deliverables under this lot related to
research and analysis of the "EU Research community"”, to contribute, upon request of the
Commission, to activities and deliverables addressed to policy makers and other stakeholders with
targeted and user-friendly research outcomes the contractor should draw on the expertise of a
number of experienced key researchers on radicalisation.

Subject to the approval of the Commission, the contractor will establish selection criteria ensuring
that all relevant areas of expertise in the field of preventing and countering radicalisation leading to
violent extremism and terrorism®> are represented, while paying attention to a balanced
representation of senior academics representing different research categories (researchers, research
centres, research networks, etc.). Geographical balance should also be taken into account.

*Fora description of the objectives, scope and organization of project based collaborations, please consult annex 3 of the
Final report of the High-Level Expert Group on Radicalisation (https://ec.europa.eu/home-
affairs/sites/homeaffairs/files/what-we-do/policies/european-agenda-security/20180613_final-report-radicalisation.pdf).
2 n Community engagement, Community policing, Counter and alternative narratives, Cults, Disengagement and exit
work, Early prevention, Evaluation, extremism/terrorism, European public policy/cooperation, Family support, Formal and
informal education, Intelligence, security, Internet and online (de)radicalisation, Law enforcement, Left-wing
extremism/terrorism, Lone actors, Mental health issues, Multi-agency cooperation, Prison and probation, Religiously
inspired/jihadist extremism/terrorism, Returning foreign terrorist fighters and their families, Right-wing, Social care,
Strategic support and advise on P/CVE, Victims of terrorism, Western Balkans, MENA region or Turkey, Youth.
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For this purpose, the contractor will establish an Advisory Board of researchers to:

- advise on strategic issues such as overall orientation and overall research priorities at EU
level and advise on the yearly planning of research related activities;

- advise on selection criteria and inclusion of new members in relation to the EU Research
community and relationships with international research institutes (see task 3.2.2)
- advise, according to the field of expertise, on the setup (agenda, topics, participants) of
thematic meetings and of the Annual Research Seminar (see task 4.3.3.)
The costs incurred by the Advisory Board members for these activities shall be included in the overall
planning (for the need to specify such activities in the activity plans and progress reports, see task 2)
and reported in the quarterly progress reports. A flat rate of 400 €/ month will be allocated to each
Advisory Board member for the requested activities.

The members of the Advisory Committee have also the status of members of the EU Research
Community (see task 3.2.2).

Services to be delivered: the contractor will identify and propose members of the Advisory Board to
the Commission for approval (sub-task 3.2.1A in the price grid scenario). The number of members
shall not exceed 12. This proposal of a list of potential members will be made to the Commission for
approval within the four months following the signature of the first specific contract.

The contractor will, propose a yearly (rotating) Chair of the Advisory Board to the Commission for
approval. The Chair or, in accordance with the Commission, an alternate member of the Advisory
Board, will represent the Advisory Board in the Steering Committee meetings (see task 1.1) and,
where necessary, in other meetings with the Commission.

The contractor will be tasked to allocate a flat rate of 400 €/ month to each Advisory Board member
for the requested activities (sub-task 3.2.1B in the price grid scenario).

Task 3.2.2 Create and support the EU research community on radicalisation

Description: With a view to gather and streamline research on preventing and countering
radicalisation leading to violent extremism and terrorism and enhance exchanges among researchers
and between researchers, policy makers and other stakeholders suggested by the Commission, the
contractor shall create a community of researchers and provide a forum for exchanges (e.g. through
dedicated meetings, the Research Conference). For that purpose, the contractor shall select
researchers and academics with strong and relevant experience and expertise in applied research in
the field of violent extremism®® as members of the EU Research community and establish working
relationships with international research institutes or networks.

Subject to the approval of the Commission, the contractor will establish selection criteria ensuring
that all relevant areas of expertise in the field of preventing and countering radicalisation leading to
violent extremism and terrorism®> are represented, while paying attention to a balanced
representation of senior academics representing different research categories (researchers, research
centres, research networks, etc.). Geographical balance should also be taken into account.

The contractor may have recourse to the members of the EU research community for drafting the
deliverables (see task 5).

%% See previous footnote
54 .
See previous footnote.
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Services to be delivered: The contractor will, in agreement with the Commission and based on the
Advisory Board’s advice, establish criteria and procedures for the selection and regular updates of
the EU Research community members. The contractor will be responsible for the whole selection
process that has to be finalized and validated by the Commission before - at the latest - 6 months
from the start of the first specific contract. Before this deadline, the contractor will update the
Commission at agreed intervals about the progress made in view of reaching a representative mix of
researchers.

Task 3.2.3. Establish relationships with international research institutes and networks

Description: to complement research findings on topics of particular interest within the EU, the
contractor will, subject to Commission approval, establish working relations with international
research institutes and networks (such as Hedayah, UN Global Research Network, etc.). Such
working relationships can consist of regular mutual information about events and activities and can
include also the invitation of representatives of international research institutes to events of the EU
Research community or the participation of members of the EU Research community or the Advisory
Board in events organised by international research institutes and networks where this is relevant
for the activities under this lot. The attendance at external events outside Europe should not be
considered as a main activity of the EU Research community.

As to the participation to external events, the contractor will propose, subject to approval of the
Commission, the most appropriate candidate among the EU Research Community

Services to be delivered: the Contractor may be tasked to maintain quarterly contact and exchange
information with relevant partners. Where more in depth collaboration is envisaged, the contractor
shall submit a concrete proposal setting out clear objectives and deliverables (ideally as part of the
annual activity plan). Upon validation by the Commission the contractor will be tasked to implement
the agreed action. Any such closer collaboration should, in principle be limited to an average 20
working days per year.

Participation in conferences of other key institutes and networks should, in principle not exceed 20
working days per year.

The contractor will support, where necessary and appropriate, the chosen candidate in the
preparation before and reporting after the external event.

Task 4: Organise meetings and conferences

The contractor will be tasked to organise a series of meetings and conferences, which include
logistics as well as relevant working documents (as further specified under each sub-tasks and
defined in task 5.1).

Task 4.1. High Level Conferences
- HLC on Radicalisation

Description: Subject to further guidance by the Commission, the purpose of the HLC on
Radicalisation is to bring together Ministers or high ranking Government officials, policy makers and
practitioners to facilitate a dialogue and feedback between the practitioners and the policy level.

The High Level Conference on Radicalisation should address the most relevant topics and emerging
challenges and bring together the most relevant actors in the field, including practitioners, policy
makers and researchers at local, regional, national, EU and international level (including not only
relevant international organisations where appropriate but also representatives from priority third
countries or strategic partners), providing a comprehensive overview of the status quo of prevent
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work, insights and steering further work in the respective fields. It can host about 300 participants
and shall take place indicatively each year, lasting one day.

The Commission chairs the conference.

Services to be delivered: While the organisation of the conference as such does not fall within the
contractor's responsibility, the contactor may be tasked to provide the conceptual support to the
High Level Conference on Radicalisation in particular reflecting the policy makers' or the research
perspective on selected topics.

This necessary conceptual support will take the form of:

* a written contribution of 2-5 pages on topics that may be proposed by the contractor (upon
approval of the Commission) or defined by the Commission; the contribution shall reflect
challenges, relevant experiences or avenues for further work from the policy and research
perspective;

* a list of potential participants in this conference (to be approved by the Commission),
representing policy makers at local, regional or national level as well as relevant researchers.

The contractor will provide the written contribution and a list of potential participants three months
before the event.

No logistic or other working documents are required for this conference.

- EU Cities against Radicalisation and smaller scale meetings among local representatives

Description: the Commission initiative "EU Cities against Radicalisation®®" aims to foster exchanges

and collaboration among (EU) cities offering a platform for developing a more sustainable and
strategic approach to prevention of radicalisation at local level. Exchanges shall take place in the
context of an annual conference as well as smaller scale meetings. The EU Cities against
Radicalisation Conference offers the opportunity to share experiences, but also to possibly develop
specific recommendations.

Based on relevant background material providing an overview of policy developments and initiatives
in cities, the contractor should identify potential topics, objectives and envisaged deliverables to be
approved by the Commission including possible recommendations, reflected in a concept note for
the event. The Commission will provide relevant contributions reflecting the practitioners’
perspective and may also give steer on topics.

The event is usually interpreted in eleven languages of the EU.
The list of mayors or high ranking Government officials will be directly managed by the Commission.

In addition, the contractor may be tasked to organise about 2 to 3 smaller scale meetings per year
among relevant city representatives to discuss concrete ways of cooperation, in different cities
throughout the EU. Further details about the nature of the meetings will be provided in relation to
the annual activity plan.

Services to be delivered:

Subject to further guidance by the Commission, the contractor will be responsible for the
organisation of a Cities conference ("EU Cities against Radicalisation") once per year gathering up to
approximately 150 participants, lasting two days; location: Brussels (Belgium) or other location

5 https://ec.europa.eu/home-affairs/news/20190226 conference-cities-against-radicalisation_en
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decided by the Commission (sub-task 4.1A in the price grid scenario). The participants will be mainly
representatives of cities, but might also include representatives of initiatives and organisations
supporting or representing actors at the local level, as well as other policy makers and other relevant
stakeholders. The contractor will draft a participants list based on general instructions from the
Commission. The Commission will then approve the final list.

Six months ahead of the event, the contractor will prepare a concept note plus relevant background
documentation (max 5-10 pages).

In addition to the usual logistical organisation covering also mayors or high ranking Government
officials (see task 7), the contractor will prepare all working documents, subject to approval by the
Commission, listed under task 5.1 except the minutes.

As regards the smaller scale meetings, the contractor may be tasked to organise about 2-3 of these
meetings (up to 50 participants) per year lasting one day; location: Brussels (Belgium) or other
location decided by the Commission (sub-task 4.1B in the price grid scenario). The participants will
be representatives of cities selected by the Commission. For these meetings, in addition to the usual
logistical organisation (see task 7), the contractor will prepare all working documents, subject to
approval by the Commission, listed under task 5.1 except the minutes.

The contractor will carry out a survey after the EU cities conference and the smaller scale meetings
as described under task 6.3.

Task 4.2 Meetings on strategic communications

Description: The meetings on strategic communications aim at facilitating the exchange of know-
how, experiences and best practices as well as trends and challenges between all EU Member States
(and where appropriate priority third countries or representatives from strategic partners) in the
field of strategic communications.

Services to be delivered: The contractor will organise (per year) 4 meetings on strategic
communications in Brussels lasting up to 2 days gathering between 30 and 40 policy makers.

The contractor should indicate in the Annual Activity Plan the schedule of these meetings for the
following year.

In addition to the usual logistical organisation (see task 7), the contractor will prepare all working
documents, subject to approval by the Commission, listed under task 5.1 except the concept note,
discussion paper, conclusions and summary fiche.

The contractor will carry out a survey after each meeting as described under task 6.3.
Task 4.3. Meetings on research
Task 4.3.1. Meetings of the Advisory Board

Description: The Advisory Board will meet back to back to the Steering Committee once a year in
Brussels/Belgium, mainly to advise on strategic issues such as overall orientation and overall
research priorities at EU level and advise on the yearly planning of activities of the EU research
community on radicalisation.

Services to be delivered: The contractor may be tasked to organise once a year the Advisory Board
that will gather 15 participants. In addition to the usual logistical organisation (see task 7), the
contractor will prepare all working documents, subject to approval by the Commission, listed under
task 5.1 except the concept note, discussion paper, conclusions and summary fiche.
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Task 4.3.2.Thematic research meetings

Description: With the purpose of allowing for in depth discussions on specific topics in line with
policy priorities and evolving needs and challenges, small thematic meetings either gathering only
researchers or bringing together researchers, policy makers and other stakeholders suggested by the
Commission should be organised regularly.

The thematic meetings might be classified/confidential (upon request of the Commission).

Upon approval of the Commission, the contractor will identify possible participants, which might
involve law enforcement or intelligence agencies, in collaboration with the relevant member(s) of
the Advisory Board.

Services to be delivered: the contractor may be tasked to organise a maximum of 4 thematic
meetings per year, with up to 30 participants each, lasting up to 2 days; location: in the EU,
especially in Brussels whenever possible.

The contractor should indicate in the Annual Activity Plan the schedule of these meetings for the
following year. In addition to the usual logistical organisation (see task 7), the contractor will prepare
all working documents, subject to approval by the Commission, listed under task 5.1 except the
concept note and the minutes.

The contractor will carry out a survey after each meeting as described under task 6.3.
Task 4.3.3. Annual Research Seminar

Description: The Research Seminar aims to make the point on the main research results in the field
of preventing radicalisation and their possible use for prevent work, and to identify research needs
and suggest future research priorities, taking into account the needs and priorities of practitioners
pointed out by the Commission and policy makers and overall the development of the EU Prevent
policy.

The contractor will identify possible participants, under advice of the Advisory Board and upon
approval of the Commission, making sure that the research landscape in Europe including findings of
EU funded projects is duly represented.

The event will gather researchers (in particular members of the EU Research Community) as well as
any other stakeholders and policy makers selected by the Commission primarily from within the EU.
A limited number of representatives from priority third countries, strategic partners and
international organisations or research networks may be invited as well.

Services to be delivered: The contractor may be tasked to organise a Research Seminar (normally
once per year) with maximum of 150 participants. The one day event shall normally take place in
Brussels.

In addition to the usual logistical organisation (see task 7), the contractor will prepare all working
documents, subject to approval by the Commission, listed under task 5.1 except the minutes. In
addition, specific instructions for this Annual Research Seminar apply to the discussion paper and the
conclusions related to this document:

- The discussion paper for the Research Seminar should include key research findings and a
gap analysis of approximately 40 pages. It will consolidate insights from all events and
deliverables throughout the year, including inter alia the mapping exercises and quarterly
reviews (see task 5.2.3) as well as outcomes from thematic research meetings (task 4.3.2)
and other relevant reports and papers. Conclusions shall reflect insights gathered during the
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Annual Research Seminar and provide an outlook for future research activities or guidance
for policy makers and practitioners and be summarised in up to 5 pages.

Conclusions should reflect the outcome of discussions at the Annual Research Seminar and
include where appropriate proposals for follow up e.g. in terms of policy recommendations,
possible research topics to focus on, as well as dissemination to the relevant stakeholders.

The contractor will carry out a survey after the Annual Research Seminar as described under task

6.3.

Task 5: Provide working documents and specialised papers

Task 5.1. Drafting working documents for meetings

Description: Working documents include invitation, agendas, list of participants, concept notes,
presentations, discussion papers; and conclusions, summary fiche (as described under task 5.1.1) for
the different meetings, events and other activities of the present lot.

All working documents will be subject to Commission approval.

For concept notes, discussion paper, minutes, conclusions and summary fiches the contractor needs
to take into account the following explanations:

Concept notes aim to describe the objectives of the event, the audience, the expected
concrete deliverables and the follow-up. They are not usually disseminated but used in case
of larger events to support the contractor and the Commission for their internal preparation.
Nevertheless on Commissions’ request the concept note may be shared with the
participants of the event;

Discussion papers aim to frame the discussions or delivery of the relevant service. They are
prepared before the event. They should, in general, include a contribution reflecting the
researchers’ and practitioners' perspective on the selected topics. While the contractor will
take care of the researchers’ input, the Commission will make use of the necessary resources
to provide the practitioner’s contribution to complement the papers.

Minutes aim at reflecting the discussions during the meeting/event.

Conclusions should reflect the outcome of discussions at the meetings/events and include
where appropriate proposals for follow up e.g. in terms of training, policy recommendations,
possible research topics, as well as dissemination to the relevant stakeholders and, where
appropriate, an evaluation of results. They are also meant to be disseminated.

Conclusions will capture the outcomes as well as the envisaged follow up including where
appropriate an evaluation of results.

Summary fiches aim to regularly inform Member State national authorities on activities
performed under this and possible follow-up at national level (but not for public
dissemination), a summary fiche including objective of the event, participants, expected
deliverables, target audience, follow-up of the meeting and comments.

The concept notes, discussion papers and conclusions should normally be in the range of 2 to 5
pages® each. Summary fiches should not exceed 1,5 page and minutes 3 pages.

% Throughout the tender specifications, 1 page is understood as containing 1500 characters (without spaces).
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They should be of the highest quality based on drafting guidelines agreed with the Commission and
taking into account the guide published by the Publications Office of the European Union on “How to
write clearly””’. All documents shall be proofread before submission to the Commission for approval
and edited before publication and further dissemination if relevant.

The contractor sends an invitation to a list of possible attendees two months before the
meeting/event and invites them to provide background documents one month before the event
with a view to feed the discussion paper and be shared among the future audience where
appropriate.

The other relevant documents (agenda, final list of participants, discussion paper) are drawn up and
made available to all participants in advance of a given meeting or event not later than 5 working
days before the event via electronic means (email or through the collaborative platform). Depending
on the needs of participants, relevant background material may need to be translated.

After the delivery of the service, the contractor prepares a summary fiche and where appropriate a
survey (see task 6.3) enabling participants to rate the outcome of the event, within 10 working days
after the event (for any further follow up or more in depth evaluations of the findings and
conclusions of these meetings).

Within 20 working days, the contractor makes available to the Commission a depth evaluation of
the findings and conclusions of the meeting or event. After approval by the Commission, the
contractor sends conclusions from the meeting/event to all participants via electronic means.

Services to be delivered: for all meetings and events, the contractor will be tasked to prepare all
above mentioned working documents if not specified otherwise under the corresponding tasks (sub-
task 5.1A: invitation, agendas, list of participants; sub-task 5.1C: concept note; sub-task 5.1D:
discussion paper and sub-task 5.1E: conclusions in the price grid scenario).

Depending of the type of meeting, the contractor may be tasked to produce either minutes (sub-
task 5.1B in the price grid scenario) or summary fiches (sub-task 5.1F in the price grid scenario).

Summary fiches will be prepared after each event (workshop, thematic event) and will be
disseminated within 10 working days after the event. Minutes will be only delivered in relation with
the Steering Committee (see task 1.1), the training programmes (see task 3.1.2), the meetings
organised in the framework of the so-called Member States’ “Project based collaboration” (see task
3.1.4), the meetings on Strategic Communications (see task 4.2) and the meetings of the Advisory
board (see task 4.3.1).

In addition the contractor will send a survey (see Task 6.3, in the price grid scenario sub-task 6.3C) to
all participants and will collect results (which should also be reflected in the quarterly progress
reports).

Task 5.2. Drafting specialised papers
Task 5.2.1 In relation with Member States and key priority third countries support

Description: In addition to working documents prepared in relation to individual events (and
covered by task 5.1), the contractor will be tasked to deliver a number of papers and presentations
with the objective of feeding and translating expertise into the broader policy debate and policy
recommendations but also to provide Member States with concrete guidance.

> https://publications.europa.eu/en/publication-detail/-/publication/bb87884e-4cb6-4985-b796-70784ee181ce/language-
en
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The contractor may be tasked to include research insights on certain topics, with the ultimate
objective of such insights to be integrated into relevant background papers for policy makers.

The contractor may also be tasked to include input of practitioners in these papers. The Commission
will provide the necessary input regarding the practitioner approaches on the topic covered by the

paper.

Services to be delivered: The contractor may be tasked to produce papers and presentations which
will consist of:

e Ad hoc papers on topical issues (e.g. of an exploratory nature): on average 10 papers (5-10
pages) per year to be delivered on short notice (within 2 weeks following the request) (sub-
task 5.2.1A in the price grid scenario);

¢ Papers providing a consolidated overview of existing expertise and experience: on average
10 papers (10 - 20 pages) per year to be delivered within 3 months following the request (sub-
task 5.2.1B in the price grid scenario);

* Papers providing comprehensive overviews, in depth insights/analysis as well as guidance:
on average 2 papers (20-50 pages) taking the form of e.g. a manual, handbook or guidelines or
other kind of deliverables per year to be delivered within 6 months following the request (sub-
task 5.2.1C in the price grid scenario).

Task 5.2.2 In relation with Strategic communication

In addition to working documents under task 5.1 related to specific events, the contractor may be
tasked to produce a number of papers with the objective of feeding and translating expertise into
the broader policy debate and policy recommendations but also to provide Member States with
concrete guidance. These papers should, in general, include a contribution reflecting the state of
play of research in the corresponding field.

Services to be delivered: The contractor may be tasked to produce papers and presentations which
will consist of:

e Ad hoc papers on topical issues (e.g. of an exploratory nature): on average 20 papers (5 to10
pages) per year to be delivered on short notice (within 2 weeks following the request) (sub-
task 5.2.2A in the price grid scenario),

¢ Papers providing a consolidated overview of existing expertise and experience: on average
10 papers (10 to 20 pages) per year to be delivered within 3 months following the request
(sub-task 5.2.2B in the price grid scenario),

e Papers providing comprehensive overviews, in depth insights as well as guidance: on
average 2 papers (20 to 50 pages) taking the form of e.g. a manual, handbook or guidelines or
other kind of deliverables per year to be delivered within 6 months following the request (sub-
task 5.2.2C in the price grid scenario).

Task 5.2.3. In relation with research

With the aim to inform in particular policy makers and other stakeholders as well as EU institutions
[and the specialised public] about the most relevant research results in all areas relevant for prevent
work, including as regards online propaganda, the contractor will support the Commission in the
assessment of evolving challenges in Europe:

a. by producing research reports.
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Such reports shall be based on existing research and analysis, but also on ad hoc analysis of raw
data and statistics which provide a thorough assessment of the situation. These reports might
entail the need to access aggregate confidential data and comparative data/information from
police, intelligence services and academia. Such reports are primarily meant for internal use of
the Commission and of Member States. The Commission may decide to publish, where
appropriate, one or more of these documents.

b. by developing a research e-library and a quarterly review:

- “RadRes e-Library” of research outcomes

The contractor shall, in close consultation with the Advisory Board, regularly select relevant
information on existing research relevant for prevent work. The most relevant research
outcomes of EU, and to a more limited extent, international research, should be made
available in a public virtual library. The contractor will be tasked to present a proposal for
the presentation of the virtual library to be included into the Commission's web pages. This
virtual library will be regularly updated at least every 3 months, upon validation of the
Commission. The website will be hosted on DG HOME's Europa Portal.

- RadRes quarterly review:

Drawing on the research published under the RadRes e-Library, on information provided by
the Research Community on an ad hoc basis and within thematic meetings (task 4.3.2.) and
the Research Seminar (task 4.3.3), as well as on gatherings of the contractor, the latter will
issue a quarterly review for policy makers and practitioners. It will provide a synthesis and
gualitative analysis of the key conclusions of the most prominent research findings of the
past three months, including of EU funded projects, highlighting the relevance for policy
making for the work of practitioners in the EU.

C. by contributing to papers addressed to practitioners

The contractor may be tasked to contribute with research insights on certain topics, with the
ultimate objective of such insights to be integrated into relevant background papers for practitioners
including papers for major events.

The documents produced in this context and the extent and nature of the contributions from the
research perspective will be specified in the annual activity plan according to the added value of
research elements in the corresponding deliverable.

Services to be delivered: in addition to the papers related to the meetings mentioned above, the
contractor may be tasked to produce papers and presentations which will consist of:

a) Reports

e Ad hoc papers on topical issues (e.g. of an exploratory nature): on average 5 papers (5-10
pages) per year to be delivered on short notice (within 2 weeks following the request) (sub-
task 5.2.3A in the price grid scenario),

e Papers providing a consolidated overview of existing expertise and experience: on average 5
papers (10 - 20 pages) per year to be delivered within 3 months following the request (sub-
task 5.2.3B in the price grid scenario).

b) develop and update a research e-library (sub-task 5.2.3C in the price grid scenario)

c) draft 4 quarterly research reviews per year of 15 - 20 pages (sub-task 5.2.3D in the price grid
scenario).
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d) contribute, where requested, to papers addressed to practitioners. These contributions are
estimated in approximately 1-3 pages for approximately 50 papers (sub-task 5.2.3E in the price
grid scenario).

Task 5.2.4. In relation with the Member States’ Steering Board on Radicalisation and the Network of
prevent policy makers

Description: In order to inform the discussions in the Steering Board or Network of Prevent Policy
makers (see introductory part of the present lot), the contractor may be tasked to provide insights
into specific topics or summarise or map existing material.

Services to be delivered: Upon request from the Commission, the contractor shall also provide up to
5 working papers (in a range of 5-10 pages each) to support discussions within the Steering Board
and of the Network of Prevent Policy makers.

All the above documents should be of the highest quality based on drafting guidelines agreed with
the Commission and taking into account the guide published by the Publications Office of the
European Union on “How to write clearly”58. All documents shall be proofread before submission to
the Commission for approval and edited before publication and further dissemination if relevant.

Task 5.3. Country fiches

Description: With the purpose of having a better understanding of the specific circumstances and
needs in Member States and priority third countries, the contractor shall provide an overview of the
situation and policy approaches in Member States and priority third countries.

To that effect, the contractor shall make overviews for individual Member States (“country fiches”)
and, where requested by the Commission, on relevant third countries.

The country fiches should include, subject to further discussion between the contractor and the
Commission:

A factual part containing information about:

- anoverview and description of Member States’ relevant legal framework,

- prevent strategies and action plans, as well as policy initiatives,

- references to relevant reports at national, regional and local level,

- anoverview of the relevant actors including ministries/agencies/bodies in charge,

- analytical/research capabilities in strategic communications,

- existing networks or other support, coordination and cooperation structures that exist at
national, regional or local level,

- other relevant information for instance regarding the specific expertise of practitioners (this
information will be provided by the Commission), policy makers or research.

The information to be included in these fiches is based on publicly available information and can be
complemented by information provided by Member States. Commission will provide the contractor
with the necessary guidance and, where necessary, information in its possession to produce and
update these fiches. Such fiches should be updated in light of major developments, otherwise twice
ayear.

58 https://publications.europa.eu/en/publication-detail/-/publication/bb87884e-4cb6-4985-b796-70784ee181ce/language-
en
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A description of prevent strategies across the EU is available online® and will be updated by the
Contractor when the same update is carried out in the country fiche.

These fiches are only for the Commission ; parts of information may be made publicly available (such
as publicly accessible policy documents) and used, subject to agreement by the Member State
concerned, as input for other deliverables (papers).

Services to be delivered: The Commission may task the contractor to revise the existing template for
country fiches for validation by the Commission and to produce/update one fiche per Member State
and 5 to 10 fiches for third countries based on the list provided by the Commission.

The contractor will submit to the Commission for approval a revised version of the existing template
of the country fiche within the two months following the signature of the first specific contract.

The contractor will submit to the Commission for approval the country fiches within the two months
following the request from the Commission.

TASK 6. Communication and evaluation products

The contractor assists the Commission in activities in particular related to the Commission’s
webpages or other forms of dissemination and sharing of content).

Task 6.1. Calendar

Description: The calendar of forthcoming activities under this lot (e.g. workshops, meetings, training
programmes, study visits, peer reviews, conferences, thematic events), but also including planned
dates for the Steering Board as well as meetings of the Network of Prevent Policy Makers which will
be provided by the Commission. The calendar should follow an agreed template indicating date,
location, target audience, objectives and expected deliverables/outcomes. It is published on a
collaborative platform, such as CIRCA (see task 6.2), as set out in the AAP or decided subsequently.

Up-dates must normally be established 2 months in advance of any given event.

Deliverable: The contractor will establish the calendar swiftly after the approval of the AAP and then
up-date the calendar on a two-monthly basis.

Task 6.2. Support to the collaborative platform
Description:

Representatives from Members States shall be able to exchange information and insights, identify
potential partners and access all relevant information relevant to prevent work in an online
environment. For this purpose, the Commission maintains a collaborative platform (CIRCA®). It
allows for registered access.

Services to be delivered:

The contractor may be tasked to provide the Commission with the necessary documentation,
information defined by the Commission that should be uploaded on this platform by the
Commission.

%9 https://ec.europa.eu/home-affairs/what-we-do/networks/radicalisation_awareness_network/ran-and-member-

states/repository
% https://circabc.europa.eu/ui/welcome
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Task 6.3. Other communication products

Description: to ensure effective communications for Member States and third countries as well as
broad dissemination of outcomes of activities under the lot to the relevant stakeholders in Member
States through paper and digital means, the contractor may develop communications products.

They aim at ensuring the best possible outreach and increase awareness by the relevant partners
and the general public about the activities and outcomes of this lot.

Services to be delivered:
The contractor may be tasked:

- To develop notably five communication brochures per year (on average 5 pages, format A5,
translated in French, English, German and in the language of the Member States to which it
is intended) on a particular topic, requested by the Commission that could be suggested by a
Member State aiming to be widely disseminated (sub-task 6.3A in the price grid scenario).
The communication brochure will be submitted to the Commission within two months
following the request by the Commission, unless otherwise specified in the specific contract.

- To develop indicatively 15 audio-visual productions (average duration 5 minutes) on
Member States’ support measures to develop concepts, ideas, scripts and storylines to
imaginatively and effectively describe the activities and projects on the prevention of
radicalisation (sub-task 6.3B in the price grid scenario); A script of the audio-visual
productions will be submitted to the Commission within the two months following the
request.

Audio-visual material in English (including English subtitles) must be produced to
professional broadcast standard conceptually, editorially and technically, including the
possibility to produce in HD format where the target distribution channels may require. This
material will be dubbed or subtitled in French and German must be transposed and
reproduced in all appropriate formats.

e Survey

Description: With a view to assess the effectiveness of the activities led within the lot and to
measure the outcome of its activities, it is important to conduct surveys after the delivery of the
different activities/events except the Steering Committee and the Advisory Board.

This survey has to contain an appreciation of the activities/event itself, to what degree the
participant feels equipped, if he/she disseminated lessons learned and delivered follow-up action.

Services to be delivered: The contractor may be tasked to carry out a survey after each activity
described under tasks 3.1.1, 3.1.2, 3.1.3 and 4 to all participants and to collect results that will be
reflected in each Quarterly Progress report (sub-task 6.3C in the price grid scenario).

e Translation

Description: By default, documents will be drafted in English. However, for justified reasons, the
Commission may exceptionally request the contractor to draft documents in other languages, in
particular French and German (and translate them in English if meant to be published).

In order to ensure a better dissemination of the papers, it is important that these are available in
different languages. 100% of the published documents have to be available in English, French and
German.
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For a very limited number of meetings, also working documents (not intended for publication) may
have to be translated on an ad hoc basis, mainly in French and German.

Translations in further languages (including third country languages) may be requested according to
the content and the Commission priorities, but are marginal compared to the three mentioned main
languages.

Quality assurance has to be carried out by the contractor for texts translated in English. For texts
translated in all other languages, the contractor has to ensure an external quality assurance to make
sure that they are of top quality in terms of language and style.

Services to be delivered: The contractor will be tasked to draft all documents in English, unless
otherwise specified. The contractor will translate all published documents in French and German
and, upon specific request of the Commission, translate also working documents not intended for
publication. In addition, the contractor will propose beginning of each year to the Commission a list
of documents that will require to be translated in other languages and to indicate in which language.

The Contractor should provide the translation requested by the Commission within two weeks
following the request for documents up to 25 pages and within three weeks for documents between
26 and 50 pages and within five weeks for document exceeding 50 pages.

For consistent and high-quality translations, the contractor will establish a pool of experienced
translators, translating mainly from German and French into English.

The global amount of pages to be translated in French and German is estimated at 1000 pages® per
year (sub-task 6.3D in the price grid scenario). Further estimated 100 pages may be translated into
other languages, including non-UE languages (sub-task 6.3E in the price grid scenario).

TASK 7. Logistical tasks related to all organised meetings

Description: The logistical support includes the organisation of meeting room facilities, technical
equipment, and interpretation where necessary and justified, catering, travel and accommodation of
all participants in the Member State or third country (except those from EU institutions) where the
activity is delivered). To the extent the events take place in a Member State or priority third country,
the Member State (or third country) concerned could facilitate access to meeting room facilities,
catering and/or technical equipment so that no extra costs would be incurred within the contract.

As part of the logistical, administrative or technical support, the contractor will identify potential
participants and/or speakers subject to Commission approval, as specified under each
meeting/event.

1 n derogation to the definition of a standard page throughout the tender specifications, for translations 1 page is
understood as containing 1500 characters (without spaces).

56



Summary table of all estimated meetings/events that will require logistics services and working papers provision (each year)

Meeting/events/activities

Number

Number of
participants

Logistics

Concept
note

Invitation

Agenda

List of
participants

Minutes

Discussion
paper

Conclusions

Summary
fiche

Survey

Steering Committee (Task
1.1)

15

X

Expertise and counselling
MS for prevent work
(Task 3.1.1A)

20

3-5

Expertise and counselling
MS for stratcoms (Task
3.1.1B)

15

3-5

Expertise and counselling
third countries for
prevent  work  (Task
3.1.10)

3-5

Expertise and counselling
third countries for
stratcoms (Task 3.1.1D)

3-5

Training programmes MS
for prevent work (Task
3.1.2A)

25

Training programmes MS
for  stratcoms  (Task
3.1.2B)

25

Training
Third
prevent
3.1.2Q)

programmes
countries for
work  (Task

25

Training programmes
Third countries  for
stratcoms (Task 3.1.2D)

25
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Workshops/Study  visits
MS for general prevent
work (Task 3.1.3 A)

10

25

Workshops/Study  visits
MS for stratcoms (Task
3.1.3B)

50

Workshops/Study  visits
Third countries for
prevent  work  (Task
3.1.30)

25

Workshops/Study  visits
Third countries for
stratcoms (Task 3.1.3D)

25

Project Based
Collaboration (3.1.4)

24
(6x4)

15

X (6 only)

X (6 only)

X (6 only)

HLC (Task 4.1)

300

EU cities conference
(Task 4.1A)

150

Small scale meeting EU
cities (Task 4.1B)

2-3

50

Strategic communication
meeting (Task 4.2)

30-40

Meetings of the Advisory
Board (Task 4.3.1)

15

Thematic research
meeting (Task 4.3.2)

30

Research Seminar (Task
4.3.3)

150
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Annex 1 - Radicalisation Awareness Network (RAN) 2019 Activities and related Costs Overview

In order to support the RAN and consolidate and enhance knowledge and expertise in the field of
radicalisation with a view to further develop and implement prevent measures at national, European
and international level during the calendar year 2019, the Commission has signed a procurement
contract No HOME/2018/ISFP/FW/RADX/0015 with a value of approximatively 7 million euro has
been signed with the DG HOME’s contractor under the framework contract No
HOME/2014/ISFP/PR/RADX/0023.

Overall, 70% of this budget will cover staff and infrastructure costs and a provision of 30% aims to
cover travel and accommodation costs. That budget is significantly impacted by the logistic costs of
events under some tasks of the contract (in particular 3 and 8).

More specifically, Task 1, which relates to the production of activity plans and progress reports
implementing and reporting on the RAN Center of Excellence's activities, represents 1% of the value
of the contract. As such, the RAN propose concrete activities and actions and report on their
delivery.

Task 2, which relates to the development of new RAN activities and good practices in the field of
preventing radicalisation leading to terrorism and violent extremism (e.g. drafting of meeting
documents, RAN newsletter, RAN Collection), represents 12 % of the value of the contract. This task
essentially includes the drafting of papers for working group meetings.

Task 3, which relates to the administrative, logistic and technical support to the RAN activities,
represents 37% of the contract value. This task mainly covers the organisation and reporting on
more than 46 events, including the RAN Plenary, 5 study visits and 40 working groups meetings.

Task 4, which represents 10% of the contract value, relates to the support to Member States (and
priority third countries) with concrete operational support in relation to specific RAN expertise
through counselling, training programs, workshops and the update of a list of radicalisation experts
which is also part of this task.

Task 5, which relates to the drafting of documents translating RAN expertise to the benefit of
prevent work and policy, represents 2% of the contract value, to which should be added all the costs
of the other tasks and activities contributing to issue these documents. For instance, in 2018, the
RAN issued several issue and policy papers, such as the RAN Manual on 'Responses to returnees:
Foreign terrorist fighters and their families', the issue paper 'An annex to the Manifesto of
Education: The role of informal education in PVE’, and the issue paper 'Enhancing the resilience of
victims after terrorist attacks'.

Task 6, which relates to the research-related activities, represents 2% of the contract value. That
budget aims mainly to cover the organisation of a research seminar gathering researchers, policy
makers and practitioners.

Task 7, which relates to the establishment of working relationships with international organisations,
authorities or entities in Europe and beyond, represents 5% of the contract value. As such, the RAN
cooperated with diverse actors and participated to multiple external events. For instance, in 2018,
the RAN and the ESCN cooperated on communication and narratives and are currently working on a
paper on the involvement of Community Service Organisations in counter and alternative narratives
and how to select them together. Also, the RAN worked with the Criminal Justice Platform on a
collection of radicalisation staff training practices which was published and included in the RAN
Collection.
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Task 8, which relates to the organisation of thematic events (European Remembrance Day, Steering
Committee, High level conference, Policy and Practices events) as well as communication outreach
products (video, podcast, social media campaigns...) represents 26% of the contract value.

Finally, Task 9, which relates to the support to the EU website dedicated to the activities of the RAN
Center and the RAN Center’s e-community, represents 5% of the contract value.
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Annex 2 - European Strategic Communications Network (ESCN)
Background

The European Commission awarded an action grant of EUR 1 million under ISF-Police to the Syria
Strategic Communications Advisory Team (SSCAT) in January 2015, with an initial mandate of 18
months until July 2016 later on extended to 21 months until September 2016, tasked with
supporting Member States in the use of communications to address the challenges posed by the
flow of foreign fighters to Syria and Iraq.

As the challenges have evolved significantly to encompass related issues including the return of
foreign fighters to Europe from conflict regions and the increase of lone actor attacks on European
soil, the European Commission awarded in October 2016 to the European Strategic Communications
Network, a Belgian-led project, an action grant under ISF Police of EUR 1.15 million for one year
(1/10/2016-30/09/2017). At the end of this period, the European Commission awarded a new action
grant to ESCN (maximum amount of 3.500.000 EUR for two years).

Objectives

ESCN focuses its work on a group of selected Member States and support them on how to apply a
strategic communications approach to develop their own domestic capacity to challenge violent
extremist influence at the pace and scale required.

It also offers consultancy to Member States in the context of the network to deepen a shared
understanding of both the problem and the role of communications in any response.

Any Member State or European institution can request the services of the ESCN team. Depending on
the context, this could include advice on research to better understand the problem, strategies to
build a new set of partnerships needed to respond, or specific communications campaigns.

Activities

The ESCN activities rest on three pillars:

1. network: The aim is to maintain and developing the ESCN Network, maintaining contacts
with the Member States and European institutions, in order to facilitate the exchange of
good practices and prepare and organise training;

2. consultancy service to any Member State wishing to address the terrorist and violent
extremist influencing effort;

3. research and analysis to deepen the Network’s collective understanding of the emerging
communications challenges.
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