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1. SCOPE AND DESCRIPTION OF THE PROCUREMENT

1.1. Contracting authority: who is the buyer? °

This call for tenders is launched and managed by the Education, Audiovisual and Culture
Executive Agency (‘the Agency') %, referred to as the Contracting authority for the purposes
of this call for tender.

Subject: what is this call for tenders about?

The subject of this call for tenders is a Single Framework Service Contract for the provision
of online and face-to-face training services to candidate volunteers of the EU Aid Volunteers
initiative.

Lots: is this call for tenders divided into lots?

This call for tenders is not divided into lots.

Place of performance: where will the contract be performed?
The services will be performed at the following locations:

the contractor's premises

the face-to-face training services will be held at the location/locations chosen by the Contractor
in accordance with Section 3.2.2.8. The location shall be in one of the EU Member States.

The kick-off meetings, the review meetings will be held in Brussels, unless agreed otherwise
between the contracting parties

Nature of the contract: how will the contract be implemented?

The procedure will result in the conclusion of.

A framework contract establishes a mechanism for future repetitive purchases by the
Contracting authority to be awarded in the form of specific contracts. The signature of a
framework contract does not impose an obligation on the Contracting authority to conclude
specific contracts with a framework contractor.

! Created pursuant to Council Regulation (EC) No 58/2003 of 19 December 2002 laying down the statute for executive
agencies to be entrusted with certain tasks in the management of Community programmes (OJ L 11, 16.01.2003, p. 1). The
Agency is acting under the powers delegated by the European Commission pursuant to Commission Decision C(2013) 9189
of 18/12/2013, as subsequently amended. More information about the Agency and the EU programmes it manages is
available on its website: https://eacea.ec.europa.eu/about-eacea en.
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The framework contract will be concluded with one contractor. Specific contracts shall be
awarded on the basis of the terms laid down in the framework contract, refined or, in duly
justified circumstances, supplemented to reflect the particular circumstances of the specific
contract. The details are set out in Article 1.4.3 of the Draft contract.

¢ Tenderers need to take full account of the provisions of the Draft contract as the latter will
define and govern the contractual relationship(s) to be established between the Contracting
authority and the successful tenderer(s). Special attention is to be paid to the provisions
specifying the rights and obligations of the contractor, in particular those on payments,
performance of the contract, confidentiality, and checks and audits.

The Agency will operate in cooperation with the European Commission and establish a
Steering Committee, comprising representatives of both the Agency and the Commission, for
the purposes of managing the contract, reviewing progress with the contractor, making
recommendations, and accepting the services and products.

A member of the Steering Committee will be nominated at the Agency as the primary contact
point for all official correspondence with the contractor.

Volume and value of the contract: how much do we plan to buy?

To the exception of price lines 4, 5 (see Section 5.2 below), an indicative estimate of the
volumes to be ordered over the duration of the initial framework contract (27months) is given
in the Financial Model in Annex 6b. These volumes are estimates only and there is no
commitment as to the exact quantities to be ordered. The actual volumes will depend on the
quantities which the Contracting authority will order through specific contracts. In any case
the framework contract ceiling, i.e. the maximum amount to be spent under the framework
contract, shall not be exceeded.

The framework contract ceiling for the total duration of the framework contract, i.e. including
the initial framework contract (27 months) as well as the potential renewals (respectively 12
months and 9 months) is indicated in Heading 11.2.6 of the contract notice.

During the implementation of the initial framework contract (27 months), the Contracting
authority may use the negotiated procedure under point 11.1.e of Annex 1 to Regulation (EU,
Euratom) 2018/1046 of the European Parliament and of the Council of 18 July 2018 on the
financial rules applicable to the general budget of the Union® to procure new services from
the contractor(s) up to a maximum of EUR 429 000 (i.e. 10 % of the estimated maximum
price of the initial framework contract). These services will consist in the repetition of similar
services entrusted to the contractor(s) and will be awarded under the following conditions: the
procedure may be used in case the consumption of the framework contract reaches the ceiling
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of the maximum amount available.

Tenderers should note that the value of the aforementioned negotiated procedure was taken
into consideration for the purposes of the estimated total value of the procedure published
under Heading 11.1.5 of the prior information notice.?

Duration of the contract: how long do we plan to use the contract?

The framework contract resulting from the award of this call for tenders will be concluded for
an initial period of 27 months and may be extended to a maximum period of 48 months. The
details of the initial contract duration and possible renewals are set out in Article 1.3 of the
Draft contract.

Electronic exchange system: can exchanges under the contract be automated?

For all exchanges with the contractor during the implementation of the contract as well as for
future possible subsequent proceedings for the purposes of EDES (European Union's Early
Detection and Exclusion System) the Contracting authority may use an electronic exchange
system meeting the requirements of Article 148 of Regulation (EU, Euratom) 2018/1046 of the
European Parliament and of the Council of 18 July 2018 on the financial rules applicable to the
general budget of the Union °. At the request of the Contracting authority the use of such a
system shall become mandatory for the contractor(s) at no additional cost for the Contracting
authority. Details on specifications, access, terms and conditions of use will be provided in
advance.

20J S, Notice Number : 2019/S 068-158393
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GENERAL INFORMATION ON TENDERING

Legal basis: what are the rules?

This call for tenders is governed by the provisions of Regulation (EU, Euratom) 2018/1046 of
the European Parliament and of the Council of 18 July 2018 on the financial rules applicable to
the general budget of the Union (the Financial Regulation)®.

The Contracting authority has chosen to award the contract resulting from this call for tenders
through an open procedure pursuant to Article 164(1) (a) of the Financial Regulation. In an open
procedure any interested economic operator (any natural or legal person who offers to supply
products, provide services or execute works) may submit a tender.

Rules on access to procurement: who may submit a tender?

Participation in this call for tenders is open on equal terms to all natural and legal persons
coming within the scope of the Treaties, as well as to international organisations.

It is also open to all natural and legal persons established in a third country which has a special
agreement with the European Union in the field of public procurement, such as the Stabilisation
and Association Agreements (SAA) or the European Economic Area Agreement (EEA), on
the conditions laid down in that agreement.

This procurement procedure is not open to natural and legal persons established in the
countries that have ratified the plurilateral Agreement on Government Procurement (GPA)*
concluded within the World Trade Organisation, in those cases where the GPA is the only
legal basis for access to the said procedure.

The rules on access to procurement do not apply to subcontractors or entities on whose
capacities the tenderer relies to fulfil the selection criteria. The use of any subcontractor or any
aforementioned entity may not be used with the intent to circumvent the rules on access to
procurement.

To enable the Contracting authority to verify the access, each tenderer must indicate its
country of establishment (and in case of joint tender — the country of establishment of each
group member) and must present the supporting evidence normally acceptable under the law
of that country/-ies, unless the aforementioned evidence is uploaded on the Participant
Register pursuant to Section 2.3. In such cases, the tenderer shall mention it in its tender. The
same document(s) could be used to prove country/-ies of establishment and the delegation(s)
of the authorisation to sign as described in Section 5.3.

® Regulation (EU, Euratom) 2018/1046 of the European Parliament and of the Council of 18 July 2018 on the financial rules applicable to the
general budget of the Union, amending Regulations (EU) No 1296/2013, (EU) No 1301/2013, (EU) No 1303/2013, (EU) No 1304/2013,
(EU) No 1309/2013, (EU) No 1316/2013, (EU) No 223/2014, (EU) No 283/2014, and Decision No 541/2014/EU and repealing Regulation
(EU, Euratom) No 966/2012 (OJ L 193 of 30.07.2018, p.1).

4 See http://www.wto.org/english/tratop_E/gproc_e/gp_gpa_e.htm.
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¢ For tenderers established in the United Kingdom:

Please be aware that after the UK's withdrawal from the EU, the rules of access to EU
procurement procedures of economic operators established in third countries will apply to
tenderers from the UK depending on the terms of any Withdrawal Agreement. In case such
access is not provided by legal provisions in force tenderers from the UK could be rejected from
the procurement procedure.

Registration in the Participant Register: why register?

Any economic operator willing to submit a tender for this call for tenders must be registered in
the Participant Register - an online register of organisations and natural persons participating in
European Commission's calls for tenders or proposals (participants).

On registering each participant obtains a Participant Identification Code (PIC, 9-digit number)
which acts as its unique identifier in the Participant Register. A participant needs to register only
once — the information provided can be further updated or re-used by the participant in other
European Commission's calls for tenders or calls for proposals.

The Research Executive Agency Validation Services (hereafter the 'EU Validation Services')
will be in charge of validating the legal existence and status of the tenderers and financial
identification. Some of the evidence requested for the aforementioned purposes may also be
necessary for the Contracting authority during the course of the procedure. As a result, the
tenderers are required to upload the following documents in the aforementioned Participant
Register (and not in eSubmission) within the time-limit for the submission of tenders laid
down in the invitation to tender:

1) for the tenderer (including each member of the group in case of joint tender), a signed Legal

Entity Form with its supporting evidence. The form is available at:
https://ec.europa.eu/info/publications/legal-entities en

2) for the tenderer (or the leader in case of joint tender), a Financial Identification Form with its

supporting documents. Note that only one form per tender would have to be submitted. No
form will be needed for subcontractors and other members of the group in case of joint tender.
The form is available at: https://ec.europa.eu/info/publications/financial-identification_en

Please note that the EU Validation Services may contact tenderers at any moment in the
course of the procedure and require further documents. The requests will be made through the
register's messaging system to the e-mail address of the participant's contact person indicated
in the register. It is the responsibility of the tenderers to provide a valid e-mail address and to
check it regularly. The documents that may be requested by the EU Validation Services are
listed in the EU Grants and Tenders Rules on Legal Entity Validation, LEAR® appointment and
Financial Capacity assessment.

® LEAR : Legal Entity Appointed Representative
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¢ Please note that a request for supporting documents by the EU Validation Services in no
way implies that the tenderer has been successful.

Ways to submit a tender: how can economic operators organise themselves to submit a
tender?

Economic operators can submit a tender either as a sole tenderer or as a group of tenderers. In
either case subcontracting is permitted.

In order to fulfil the selection criteria set out in Section 4.2 the tenderer can rely on the
capacities of subcontractors or other entities (not subcontractors).

The role of each entity involved in a tender (hereafter referred to as involved entity) must be
clearly specified: sole tenderer, member of a group or Group leader, subcontractor or an entity on
whose capacities the tenderer relies to fulfil the selection criteria®. This applies also where the
involved entities belong to the same economic group.

Joint tenders

A joint tender is a situation where a tender is submitted by a group (with or without legal form)
of economic operators regardless of the link they have between them. The group as a whole is
considered a tenderer’.

All members of the group assume joint and several liability towards the Contracting authority
for the performance of the contract as a whole.

Group members must appoint a Group leader and a single point of contact authorised to act
on their behalf in connection with the submission of the tender and all relevant questions,
clarification requests, notifications, etc., that may be received during the evaluation, award
and until the contact signature. The model power of attorney attached in Annex 3 is to be used.

The joint tender must clearly indicate the role and tasks of each member and of the Group leader
who will act as the Contracting authority's contact point for the contract's administrative or
financial aspects and operational management. The Group leader will have full authority to bind
the group and each of its members during contract execution. If the joint tender is successful, the
Contracting authority shall sign the contract with the Group leader, authorised by the other
members to sign the contract on their behalf via power of attorney drawn up in the model
attached in Annex 3.

Changes in the composition of the group during the procurement procedure (after the submission
deadline and before contract signature) shall lead to rejection of the tender except in case of:

® Such an entity is not considered a subcontractor, see Section 2.4.3.

" References to tenderer or tenderers in this document shall be understood as covering both sole tenderers and
groups of economic operators submitting a joint tender.

10
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a merger or takeover of a member of the group (universal succession), provided that the new
entity has access to procurement (see Section 2.2) and is not in an exclusion situation, or

exclusion or rejection of a member by the Contracting authority where the member has no
access to procurement, is in an exclusion situation or does not meet a relevant selection criterion.

In either case the selection criteria must be still fulfilled by the group and the terms of the
originally submitted tender may not be altered substantially, i.e. all the tasks assigned to the
excluded/rejected entity must be taken over by the group, the change must not make the tender
non-compliant with the Tender specifications, and the evaluation of award criteria of the
originally submitted tender may not be modified.

Subcontracting

Subcontracting is the situation where the contractor enters into legal commitments with other
economic operators which will perform part of the contract on its behalf. The contractor
retains full liability towards the Contracting authority for performance of the contract as a
whole.

The following shall not be considered subcontracting:

Use of workers posted to the contractor by another company owned by the same group and
established in a Member State (“intra-group posting” as defined by Article 1, 3, (b) of
Directive 96/71/EC concerning the posting of workers in the framework of the provision of
services).

Use of workers hired out to the contractor by a temporary employment undertaking or
placement agency established in a Member State (“hiring out of workers” as defined by
Article 1, 3, (c) of Directive 96/71/EC concerning the posting of workers in the framework of
the provision of services).

Use of workers temporarily transferred to the contractor from an undertaking established
outside the territory of a Member State and that belongs to the same group (“intra-corporate
transfer” as defined by Article 3, (b) of Directive 2014/66/EU on the conditions of entry and
residence of third-country nationals in the framework of an intra-corporate transfer) .

Use of staff without employment contract (“self-employed persons working for the
contractor”) to perform substantially the same tasks as the staff with employment contract
(“employees”), without the tasks of the self-employed persons being particular well-defined
parts of the contract. For the purposes of this sub-paragraph, the tasks of any self-employed
person relied upon in order to fulfil a selection criterion, as described under Section 4.2, are
considered well-defined parts of the contract.

Use of suppliers and/or transporters by the contractor, in order to perform the contract at the
place of performance, unless the economic activities of the suppliers and/or the transporting
services are within the subject of this call for tender (see Section 1.4).

Performance of part of the contract by members of an EEIG (European Economic Interest
Grouping), when the EEIG is itself a contractor or a group member.

The persons mentioned in points a), b), ¢) and d) above will be considered as “personnel” of
the contractor as defined in the contract.

All contractual tasks may be subcontracted unless the Technical specifications expressly

reserve the execution of certain critical tasks to the sole tenderer itself, or in case of a joint
tender, to a member of the group.

11
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By filling in the form available in Annex 4, tenderers are required to give an indication of the
proportion of the contract that they intend to subcontract, as well as to identify and describe
briefly the envisaged contractual roles/tasks of subcontractors meeting any of these conditions
(hereafter referred to as identified subcontractors):

on whose capacities the tenderer relies upon to fulfil the selection criteria as described under
Section 4.2;
whose individual share of the contract, known at the time of submission, is above 10 %.

Any identified subcontractor must provide the tenderer with a commitment letter drawn up in
the model attached in Annex 5.1 and signed by its authorised representative.

Changes concerning subcontractors identified in the tender (withdrawal/replacement of a
subcontractor, additional subcontracting) during the procurement procedure (after the
submission deadline and before contract signature) require the prior written approval of the
Contracting authority subject to the following verifications:

any new subcontractor is not in an exclusion situation;

the tenderer still fulfils the selection criteria and the new subcontractor fulfils the selection
criteria applicable to it individually, if any;

the terms of the originally submitted tender are not altered substantially, i.e. all the tasks assigned
to the former subcontractor are taken over by another involved entity, the change does not make
the tender non-compliant with the Tender specifications, and the evaluation of award criteria of
the originally submitted tender is not modified.

Subcontracting to subcontractors identified in a tender that was accepted by the Contracting
authority and resulted in a signed contract, is considered authorised.

Entities on whose capacities the tenderer relies to fulfil the selection criteria

In order to fulfil the selection criteria a tenderer may also rely on the capacities of other
entities, regardless of the legal nature of the links it has with them.

If an entity (or a sub-contractor) is relied upon in order to meet the minimum levels of
economic and financial capacity, the tenderer must in that case prove that it will have at its
disposal the resources necessary for the performance of the contract by producing a
commitment letter in the model attached in Annex 5.2, signed by the authorised
representative of such an entity, and the supporting evidence that those other entities have the
respective resources.

If the contract is awarded to a tenderer intending to rely on another entity to meet the
minimum levels of economic and financial capacity, the Contracting authority may require
the entity to sign the contract or, alternatively, to provide a joint and several first-call financial
guarantee for the performance of the contract.

With regard to technical and professional selection criteria, a tenderer may only rely on the
capacities of other entities where the latter will perform the works or services for which these
capacities are required (i.e. the latter will assume the role of subcontractors). In such a case,
the provisions laid down in Section 2.4.2 in relation to subcontracting apply.

12
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¢ Relying on the capacities of other entities is only necessary when the capacity of the
tenderer is not sufficient to fulfil the required minimum levels of capacity. Abstract
commitments that other entities will put resources at the disposal of the tenderer will be
disregarded.

Small and Medium Enterprises

The tenderer (and each member of the group in case of joint tender) must declare in its tender
whether it is a Small or Medium Size Enterprise in accordance with Commission
Recommendation 2003/361/EC. This information is used for statistical purposes only.

Identification of involved entities for data protection

Furthermore, for data protection purposes, any subcontractor or entity referred to in Section
2.4.3 that would process personal data (“sub-processor”) for the purposes of this procurement
shall be identified as such in the tender. This is independent of whether or not the entity
concerned meet the criteria for qualifying as identified subcontractors, as referred to in
Section 2.4.2.

During the performance of the contract, the contractor shall not engage a sub-processor
without prior specific or general written authorisation of the controller.

All obligations of the contractor regarding compliance with personal data are also incumbent
on any such sub-processor.

13
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TECHNICAL SPECIFICATIONS: WHAT DO WE WANT TO BUY THROUGH THIS CALL
FOR TENDERS?

The services that are the subject of this call for tender, including any minimum requirements,
are described in detail below.

Variants (alternatives to the model solution described in the Tender Specifications) are not
allowed. The Contracting authority will disregard any variants described in a tender.

Context and objectives

3.1.1. Context of the contract

The objective of the EU Aid Volunteers initiative® is to contribute to strengthening the Union's
capacity to provide needs-based humanitarian aid aimed at preserving life, preventing and
alleviating human suffering and maintaining human dignity, as well as to strengthening the
capacity and resilience of vulnerable or disaster-affected communities in third countries,
particularly by means of disaster preparedness, disaster risk reduction and by enhancing the link
between relief, rehabilitation and development. That objective shall be attained through the
added value of joint contributions of EU Aid Volunteers, expressing the Union's values and
solidarity with people in need and visibly promoting a sense of European citizenship.

The EU Aid Volunteers initiative should help European citizens above the age of 18 years to
demonstrate active European citizenship. The initiative should thus contribute to promoting
volunteering across the Union and to the personal development and intercultural awareness of its
participants, thereby improving their competences and employability in the global economy.

The EU Aid Volunteers initiative shall be carried out through the following types of actions:

development and maintenance of standards and procedures regarding candidate and EU Aid
Volunteers; development and maintenance of a certification mechanism for sending and
hosting organisations;

identification and selection of candidate volunteers;

establishment of a training programme and support for training and apprenticeship
placements;

establishment, maintenance and updating of a database of EU Aid Volunteers;

deployment of EU Aid Volunteers to support and complement humanitarian aid in third
countries. These countries represent locations where "humanitarian aid" takes place, i.e.
activities and operations in third countries intended to provide needs-based emergency
assistance aimed at preserving life, preventing and alleviating human suffering, and
maintaining human dignity in the face of man-made crises or natural disasters. It encompasses
assistance, relief and protection operations in humanitarian crises or their immediate
aftermath, supporting measures to ensure access to people in need and to facilitate the free

8 REGULATION (EU) No 375/2014 OF The European Parliament and of the Council of 3 April 2014
establishing the European Voluntary Humanitarian Aid Corps (‘EU Aid Volunteers initiative”): https://eur-
lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32014R0375
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flow of assistance, as well as actions aimed at reinforcing disaster preparedness and disaster
risk reduction, and contributing towards strengthening resilience and capacity to cope with,
and recover from, crises;

capacity building of hosting organisations;

establishment and management of a Network for the EU Volunteers initiative;

communication and awareness raising: communication objectives inform interested
communities about the opportunity to engage in the EU Aid Volunteers initiative and promote
the value of EU solidarity in action and the EU's humanitarian aid principles; communication
actions should be implemented in particular by the EU Aid Volunteers;

ancillary activity that furthers the accountability, transparency and effectiveness of the EU
Aid Volunteers initiative.

As an integral part of the EU Aid Volunteers initiative the European Commission has established
standards and procedures® covering the necessary conditions, modalities and requirements to be
applied by sending and hosting organisations when identifying, selecting, preparing, managing
and deploying candidate and EU Aid Volunteers to support humanitarian aid operations in third
countries. A certification mechanism has been developed to ensure that sending and hosting
organisations comply with the established standards and procedures.

These implementing standards and procedures foresee the obligation for organisations, supported
by the EU Aid Volunteers initiative, to identify and select candidate volunteers for the training
programme in order to prepare the candidate volunteers for deployment to support and
complement humanitarian aid.

The training programme will contribute to the creation of an Esprit de Corps of EU Aid
Volunteers.

More information about the implementation of the EU Aid Volunteers initiative can be found on
dedicated websites™, in the annual reports™ about the implementation of the initiative and in the
interim evaluation documents®.

Volunteering cycle and associated stages in the learning/assessment process

The following Figure illustrates the sequence of stages in the volunteering cycle and the
associated stages in the learning/assessment process in the EU Aid Volunteers initiative. During

% Commission Implementing Regulation No 1244/2014 of 20 November 2014 laying down rules for the
implementation of Regulation (EU) No 375/2014 of the European Parliament and of the Council
establishing the European Voluntary Humanitarian Aid Corps ( ‘EU Aid Volunteers initiative”): https://eur-
lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32014R1244

1%https://ec.europa.eu/echo/what/humanitarian-aid/eu-aid-volunteers_en and
https://ec.europa.eu/echo/what/humanitarian-aid/eu-aid-volunteers_en

" https://ec.europa.eu/echo/who/accountability/annual-reports_en

12 https://ec.europa.eu/echo/funding-evaluations/evaluations/thematic-evaluations_en
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the different stages, the candidate's (later volunteer's) competences and skills are assessed a
number of times, through different instruments, but based on the same competence framework.

Figure: The volunteer journey

A
The Sending \
Organisation

(50]
publishes a
volunteering
Vacancy on
the EU Aid
olunteers
Flatform

\/_/

The canidate
volunteer
submits a Cv
and self-
assessment o
the 50, If
selected, the 50
registers the
volunteer to the
fraining.

(" The ) / The canidate \
canidate yolunteer takes
volunteer partin the face-
prepares to-face raining {9

for the days minimum’)

face-to- and carfes out a

face self-assessment
fraining against the
through e- competence
framework

\ leaming

Preparatory e
Jacancy Application > learning >>Fai::a;tg”:ace
{onling) 9

COrganisation
provides
further pre-
deployment
training to
their selected
volunteers

The Sending h

Hosting

Sending and h

Organisation
idenfify learning
and evelopment
manager and the

mentor for the
EU Aid volunteer

The Hosting
Organisation

the local
conditions

The learning and

provides an

in-country development manager
induction and mentor facilitate
related to the learning and

development of the
wWolunteer

Pre-
deplayment
induction

2

> Deployment >>

In-country
Induction

Learning and

Development

The
trainer(s) /
facilitator]s)

provide
assessment

against
competence
framework

The sending
and hosting
organisation
redefine the
lzarning
needs for the
EU Aid
olunteer

N

Assess-
rent Apprentice-
(fit for ship (not
deploy mandatory
ment?)
- The Sending ™

EU Aid

Wolunteer
Certificate

Qrganisation completes

the learning and
development plan and
creates the certificate

on the EU Aid
woluntears platform

Fost-
deployment
activities

The application and selection processes are very important as they will help to ensure that
selected candidates have a competence profile that maximises their chances of becoming
successful and effective EU Aid Volunteers.

Following the selection of the candidate by the sending and hosting organisations, his/her
training needs will be identified. These will depend on the level of seniority of the volunteer, the
needs of the hosting organisation and the volunteer’s competences that need to be improved.
Additionally to the mandatory modules, one or several optional modules could be chosen by the
organisations for the training of the candidate volunteer?.

3 COMMISSION IMPLEMENTING REGULATION (EU) No 1244/2014  https:/eur-lex.europa.eu/legal-
content/EN/TXT/PDF/?uri=CELEX:32014R1244&from=EN
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After completion of the training, the volunteer should be assessed by the contractor against
general competences, specialised competences, knowledge and skills related to the humanitarian
sector and, if relevant, the level of adaptation of technical competences to the humanitarian
sector.

The contractor should provide the assessment to the volunteer and to the sending organisation.
When drafting the assessment, the mentor must take into account that the sending
organisation will use the assessment afterwards for the learning and development plan of the
volunteers.

The phases circled with bold lines in the figure above are covered by this call for tender
(preparatory online learning, face-to-face learning and assessment).

Since 2015 the training programme of candidate EU Aid Volunteers had been organised by a
service provider based on a Framework Contract that will expire in 2020. This new call for
tenders is therefore open to tenderers interested in providing training services under the EU
Aid Volunteers initiative.

Since the launch of the EU Aid Volunteers Initiative in 2015, more than 500 candidate
volunteers were trained and it is expected that 500 more will be trained in 2019. All mandatory
and optional online courses and face-to-face training modules were developed and they have
been thoroughly tested with high satisfaction rates.

Information about the previous call for tenders is available at the following link:
https://eacea.ec.europa.eu/about-eacea/calls-for-tenders/eu-aid-volunteers-training_en .

In addition, Annex 7 and Annex 11 to these tender specifications provide data from the
previous contract.

Finally, the tenderers may request a user access to the online courses developed under the
previous contract. The request must be sent to the functional mailbox EACEA-
TENDERS@ec.europa.eu. Upon reception of the request for access, the contracting authority
will provide for a standardised answer laying down the procedure to follow. The contracting
authority is not bound to reply to requests received less than six working days before the time-
limit for receipt of tenders.

By sending a request, the tenderer commits to use its access only for the purposes of
preparing its tender. Any use not strictly related to and necessary for the preparation of the
tender will result in the withdrawal of the user access. Please note that the user access will be
withdrawn upon expiry of the time-limit to submit tenders.

Key players: (role and respective responsibilities)

Sending Organisation: The certified sending organisation is responsible for deploying
eligible volunteers in the framework of the EU Aid Volunteers initiative.

The sending organisation shall assess applicants based on the information provided in the
application form and self-assessment questionnaire, a statement of their motivation to
participate in the EU Aid Volunteers initiative — and in the specific placement — and an
assessment of their ability to analyse a relevant scenario of humanitarian aid by means of a
written test, essay or similar tests. Based on the assessment, the sending organisation shall
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provide a longlist of applicants to the hosting organisation in view of jointly agreeing on a
shortlist of applicants to be interviewed. The sending organisation shall assess, in consultation
with the hosting organisation and the selected candidate volunteer, the learning needs and
identify optional training programme modules in which to participate additionally to the
mandatory modules.

The sending organisations should be involved in the training programme via video-
conferencing or on-site presentations during different modules to provide examples and they
should also have a role in the evaluation of the training programme and provision of feedback
for its review and updating.

Hosting organisation: The certified hosting organisation shall take the final decision on the
candidate volunteer to be selected and shall confirm its selection to the sending organisation,
which shall be responsible for offering a position and preparing the induction phase. The
actions under the EU Aid Volunteers initiative shall respond to the humanitarian needs of
local communities and the requirements of the hosting organisations and shall aim to
contribute to enhancing the effectiveness of the humanitarian sector.

The hosting organisations should be involved in the training programme via video-
conferencing during different modules to provide examples and they should also have a role
in the evaluation of the training programme and provision of feedback for its review and
updating.

Volunteer: a person who chooses freely and without pecuniary motivation to engage in
activities that benefit a community and society at large.

Candidate volunteer: a person eligible in accordance with Article 11(3) of Regulation (EU)
No 375/2014 to apply for participation in the actions under the EU Aid Volunteers initiative.

Former volunteer: an EU Aid Volunteer which may be involved in facilitating the scenario-
based simulation exercise and in some training modules as additional support to candidate
volunteers during the training cycle.

EU Aid Volunteer: a candidate volunteer who has been selected, trained in accordance with
the specific standards, procedures and reference criteria, assessed as eligible and registered as
available for deployment to support and complement humanitarian aid in third countries.

Training mentor: a trainer recruited by the training provider, with a coordinating role to
assess in collaboration with the sending and hosting organisations, the suitability of the
candidate volunteer for deployment. He/ she is responsible for a group of candidate
volunteers. He/ she coordinates the assessment of their competences based on feedback from
other trainers and engages with candidate volunteers individually to reflect on their self-
assessment and trainer's assessment.

Trainer: a person recruited by the training provider to deliver one or more training modules
or to facilitate scenario-based simulation exercises and to assess the candidate volunteers'
competences.
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3.1.2. Objectives of the contract

In the framework of the context described above, the Commission established a training
programme in order to prepare the candidate volunteers for their deployment in activities to
support and complement humanitarian aid.

The training programme will contribute to the creation of an Esprit de Corps of EU Aid
Volunteers. A number of actions will facilitate this identity building, for example:

Candidates for different missions and from different countries will be trained together;
Participation of former volunteers, representatives of sending organisations, and hosting
organisations through web conferences during the training sessions, as well as participation of
Commission and Agency staff to the face-to-face training sessions (costs not to be foreseen in
the framework of this procurement procedure);

It would be important that the trainers are advocates of the initiative, communicate about it
positively and explain the EU Aid volunteers' role in humanitarian aid to the volunteers so
that they can identify themselves with the EU Aid Volunteers initiative.

In this context, the Contractor shall introduce to the EU Aid candidate volunteers the EU Aid
Volunteers Platform** and its different features in the context of the training modules. The
training on communication elements is described in the training curriculum (see Annex 9).

The overall objectives to which this contract will contribute are as follows:

to prepare the candidates for deployment, by providing online and face-to-face training
services to candidate volunteers;

to assess the competences of the candidate volunteers trained pursuant to Commission
Implementing Regulation No 1244/20144 and Commission Delegated Regulation No
1398/2014;

to continue updating the training programme for the EU Aid Volunteers initiative.

Detailed characteristics of the purchase

3.2.1. Beneficiaries of the training programme and geographical scope
Candidate volunteers can be'>:

1) junior professionals, in particular recent graduates with less than five years' professional
experience and less than five years' experience in humanitarian action; and/ or

1% https://webgate.ec.europa.eu/echo/eu-aid-volunteers_en/

5 Article 11 and 23 of REGULATION (EU) No 375/2014 of the European Parliament and of the Council of 3
April 2014, establishing the European Voluntary Humanitarian Aid Corps (‘EU Aid Volunteers initiative’):
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32014R0375&from=EN
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i) senior professionals with at least five years' professional experience in positions of
responsibility or expert positions.

EU Aid Volunteers should have a minimum age of 18 years and could represent a wide diversity
of profiles and generations, including experts and skilled retirees. The average age of candidate
volunteers during the training over the last four years was 30 years.

Candidate volunteers taking part in the EU Aid Volunteers initiative may be citizens of the
Union, or third country nationals who are long-term residents in a Member State of the European
Union, namely the countries specified below:

Member States of the European Union™

Austria Estonia Italy Portugal

Belgium Finland Latvia Romania

Bulgaria France Lithuania Slovak Republic
Croatia Germany Luxembourg Slovenia

Cyprus Greece Malta Spain

Czech Republic Hungary Netherlands Sweden

Denmark Ireland Poland United Kingdom®’

The tenderer must take into account that the participation may be open during in the course of the
EU Aid Volunteers initiative to candidate volunteers who are citizens from acceding and
candidate countries, European Free Trade Association (EFTA), and partner countries of the
European Neighbourhood Policy, subject to cooperation conventions with these countries and
under the conditions set therein.

The candidate volunteers may depart from / go back to an EU country or third country to the
EU (see Section 3.2.2.8).

' Including individuals from an Overseas Country and Territory (OCT), subject to the rules of the EU Aid
Volunteers initiative and the arrangements applicable to the Member State with which they are connected.
The concerned OCTs are listed in annex 1A of Council decision of 27 November 2001 on the association of
the overseas countries and territories with the European Community (2200/822/EC), OJ L 314 of 30
November 2001.

17 After the UK’s withdrawal from the EU the participation of UK nationals in this initiative will depend on the
outcome of the negotiations. UK nationals could therefore be non-eligible to participate as candidate
volunteers in the training programme.
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Additional statistical information on the numbers and characteristics of the EU Aid volunteers
trained under the previous Framework Contract are available in Annex 7 to these tender
specifications.

The tenderer while preparing the offer and the contractor during the implementation of the
contract must duly take into account the indications mentioned in this section related to the
target groups of the EU Aid Initiative training programme.

3.2.2. Tasks

The selected service provider will receive input from the contracting authority for the training
material already developed under the previous contract. Further details on this point at Section
3.4.

This contract consists of different tasks, which are summarised as follows:

Planning, team management and tasks coordination;

Provision of cloud application services (Software-as-a-Service - SaaS) of an elearning
management system for the delivery of online training courses to candidate volunteers and
EU Aid Volunteers;

Provision of services for the design, development, and customisation of online courses and
update of online courses, including, where relevant, those developed under the previous
contract;

Coordination and support tasks to ensure the successful delivery of the online training courses
on the aforementioned e-Learning management system; import, integration and installation on
the platform of the online courses developed under the previous contract; integration and
installation of the updated online courses and/or new courses and/or related training material;
as well as implementation of the layout/design of courses and their changes;

Development and provision, maintenance and management of a web based registration tool
for candidate EU Aid Volunteers and its management as described at Section 3.2.2.7 ;
Delivery of the face-to-face training modules (mandatory and optional), including transport to
and from the training facilities, boarding and accommodation for the participants.

Design and development on request of new training material for the face-to-face training
modules;

Updating of content of the training material created under the previous contract or under the
new contract (Section 3.2.2.5);

Implementation of the assessment of candidate volunteers' competences during and after the
training; in particular the Contractor will review and get familiar with the elements
composing the assessment of candidate volunteers' competences before, during and after the
training as described in Section 3.2.2.6.

3.2.2.1.  Language requirements

The original version of the online courses and the face-to-face training modules presented to
the Contracting authority for approval is the English version. The communication with the
Contracting authority shall be in English.

The online courses and the face-to-face training modules, including the Scenario-based
simulation exercise, shall be available in English, French and Spanish.

The self-assessment questionnaire (Section 3.2.2.6) shall be available in English, French and
Spanish.
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The web platform and its ancillary services (Section 3.2.2.3, (iii)) shall be available in English,
French and Spanish.

The tenderer must explain in its quality control plan how they will ensure quality of the
translated versions. The quality of the translation is an extremely important element of the
technical offer because a low linguistic quality may reduce the attractiveness of the training
offer.

Additional linguistic versions (other than English, French or Spanish) might be requested if they
become necessary during the implementation of the contract

3.2.2.2.  Requirements of the training programme

The training programme is based on the competence framework'® proposed for selecting,
training, and mentoring EU Aid Volunteers (see Annex 8 for the detailed list of competences).

The competence framework includes three types of competence areas:

(1)  Transversal competences which are required in many sectors of volunteering and
employment and are not specific to the humanitarian aid field (such as autonomy or
leadership);

(2)  Specific competences which are required for the EU Aid Volunteers initiative and
humanitarian aid more widely (such as applying the humanitarian principles or
managing projects in a humanitarian context);

(3)  Technical competences resulting from specialist knowledge relevant in the context of
humanitarian aid (such as logistics and transport or gender issues).

The training programme is modular and shall consist of a combined learning approach based on
online learning and face-to-face (i.e. on-site, for instance in classrooms) modules and including
mandatory and optional modules as per Article 9 of Commission Delegated Regulation No
1398/2014".

Mandatory modules, both for junior and senior professionals are (see Annex 9, for the training
curriculum):

— General introduction to the Union's external relations and crisis response system (minimum
0.5 day on-site)

— Introduction to humanitarian action, the Union humanitarian aid policy and the EU Aid
Volunteers initiative (minimum.1.5 days on-site);

— Managing personal safety, security and health (minimum.1.5 days on-site);

'8 Annex to Commission Delegated Regulation No 1398/2014 (DR) of 24 October 2014 laying down standards
regarding candidate volunteers and EU Aid Volunteers : https://eur-lex.europa.eu/legal-
content/EN/TXT/?uri=0J:JOL_2014 373 R 0003

9 Commission Delegated Regulation No 1398/2014 of 24 October 2014 laying down standards regarding
candidate volunteers and EU Aid Volunteers: https://eur-lex.europa.eu/legal-
content/EN/TXT/?uri=0J:JOL 2014 373 R_0003
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— Project management (Level 1 for junior professionals and Level 2 for senior professionals)
(minimum 1.5 days each on-site);

— Inter-cultural awareness (and transversal issues) (minimum 1 day on-site);

— Scenario-based simulation exercise (minimum 3 days on-site): following the mandatory
modules of the training, the candidate volunteers shall take part in a scenario-based
simulation exercise requiring candidate volunteers to demonstrate acquired competences.

Optional modules are chosen by the sending organisation in consultation with the hosting
organisation based on their needs in the field and the experience and profile of the candidate
volunteer. One or more module(s) may be selected. Optional modules are (see Annex 9):

— Communication and advocacy (minimum 1 day on-site);

— Psychological first aid (minimum 1 day on-site);

— Training of multipliers for senior professionals (minimum 2 days on-site);

— Volunteer management for senior professionals (minimum 1 day on-site);

— Organisational development for senior professionals (minimum 2 days on-site);
— Tailor-made modules (see Section 3.2.2.4).

The mandatory and optional modules are listed in Annex 9, with details of each module,
including its target group (junior or senior professionals), timeline, competences addressed and
related learning outcomes.

European
Commission

Introduction to the EU, its external relations
and crisis response system.
0.5 days

Advocacy and communication.
1 day

Introduction to humanitarian action, the EU
humanitarian aid policy and the EU Aid
Volunteers initiative. — 1.5 days

Psychological first aid.
1 day

Training of multipliers.
2 days

Managing personal safety, security and
health.
1.5 days
Volunteer management.
Project management (level 1 & 2). 1day
1.5 days

Organisational development.
Inter-cultural awareness (and transversal 2 days
issues).

1 day

Tailor-made modules, where necessary, in
[ T p—— ] particular related to adapting the technical

requiring candidate volunteers to competences of ca.ndidéte volunteers to a
demonstrate acquired competences— 3 days humanitarian aid context.

The training programme needs to take account of the scope of the training (mandatory or
optional), its level (introductory or advanced), the target group (junior or professional),
training/facilitation methods, envisaged time schedule, and staff involved (trainers, mentors,
facilitators, other staff).

It is expected that the tenderer has:
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e procedures in place to ensure efficiency of the training services through close
coordination and consultation with the sending organisations®, particularly
concerning the identification of volunteers' training needs, creation and follow-up
of a course booking system for training courses, development of technical
adaptation modules and of the scenario-based assessment module:

e procedures in place to ensure synchronisation between the phases of selection,
training (on-line and face-to-face) and calls for deployment (see section 3.2.2.3);

e procedures in place to monitor and evaluate the effectiveness of the training
services with clearly defined criteria and indicators.

3.2.2.3.  Design, development and delivery of the online courses and of the
face-to-face modules and related material

The contractor will be required to prepare and deliver the training programme, aimed at
improving the skills, knowledge and competences of volunteers in the field of humanitarian
aid in order to prepare the candidate volunteers for deployment to support and complement
humanitarian aid.

The training offer will be delivered through a range of methods and tools, and a combination of
online learning and face-to-face training is foreseen.

I.  Training cycles

For the initial contractual period (i.e. 27 months), an indicative number of 1005 candidate
volunteers should be trained under the EU Aid Volunteers initiative training programme.

The training shall be delivered in cycles where each cycle is indicatively composed of 3 parallel
groups (25 volunteers per group maximum).

The face-to-face training programme for mandatory modules will last 9 days for junior
professionals and for senior professionals, including the scenario-based simulation exercise. The
start date of each training cycle should be synchronised with the start of the deployment (or the
apprenticeship) projects.

The contractor should provide the first face-to-face training from June 2020 and it is expected
that several face-to-face trainings will need to be organised over the year.

Online training courses should therefore be available on the web platform as from end of end of
May / mid-June 2020. The online training modules to be completed before the mandatory face-
to-face training modules shall not exceed 25 hours.

An standard timeline for the candidate volunteer training cycle is as follows:

20 For an overview of sending and hosting organisations see website: https://webgate.ec.europa.eu/echo/eu-aid-
volunteers_en/

24


https://webgate.ec.europa.eu/echo/eu-aid-volunteers_en/
https://webgate.ec.europa.eu/echo/eu-aid-volunteers_en/

Call for Tenders EACEA/2019/06

January 2020 — Application - The application process is open during one month
(Sending Organisations).

February 2020 — Selection including review of CVs, self-assessment questionnaires,
motivation letters and interviews (Sending Organisations).

March 2020 — Candidates are announced they have been selected and what is being
proposed to them (Sending Organisations).

End of April 2020 — Candidates are required to complete online training (Training
provider).

May 2020 — Candidates take part in the first cycle of the face-to-face training
programme (on-site) (Training provider).

June 2020 — Preparation for deployment (Sending Organisation).

End of June 2020 — Departure for deployment (Sending Organisation).

NB Please note that the publication of vacancies may occur during the whole year.
ii.  Online courses

The contractor will design, develop and customise new online courses upon request and update,
where necessary, online courses already developed, including those developed under the
previous contract.

Among the potential online learning methods and tools, the following is an indicative list of what
is expected to be developed:

— Fully animated online sessions with dedicated training webpage;
— Alibrary of realistic, interactive, and engaging material;

— Online tests, exercise, quizzes;

— Webinars focusing on key issues in humanitarian affairs.

The content of the online training shall rely as much as possible on publicly available
information that can be linked to the online course and on the web platform.?*

The online courses created for the Contracting authority shall be documented and such
documentation (instructions and manuals supplied together with the software including all
unencrypted source files and programmer notes) will be integrated in the software and turned
over to the Contracting authority at final delivery, once an e-learning course is approved.

2l Such as DEVCO Academy (https://webgate.ec.europa.eu/devco-academy/) or EEAS Security e-Learnings
(https://webgate.ec.europa.eu/eeas/security-e-learnings/)
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In accordance with the relevant provisions of the framework contract, the Contracting
authority will have the right to maintain the delivered courses (and ancillary deliverables) in
the future notably in the context of the Open source software strategy®.

iii.  Web platform

It is expected that the Contractor provides the hosting, installation, configuration (including
layout and respect of European Commission visual identity) of an e-Learning Management
System as SaaS in order to host the online training courses developed under the previous
contract and the newly developed ones as well as their ancillary online services, including the
minimum support services here below described.

Regarding the coordination and support tasks to ensure the successful delivery of the online
training courses on the e-Learning Management System, the Contractor in particular will
perform the import, integration and installation on the platform of the online courses
developed under the previous contract, the integration and installation of the updated online
courses and new courses and related training material, including the implementation of the
layout/design of courses. The technical details of the existing online courses are described in
Annex 11 to these tender specifications.

The portability of the online courses must be ensured and embedded in the technology the
contractor would use, in order to ensure the long-term viability of training courses and easy
migration to possible new e-learning platform(s). E-learning development shall be done using
non-proprietary programs of any type.

The e-Learning Management System, the online courses and ancillary services must be made
available over the Internet. They must be accessible via both mobile devices and PCs. In
particular, the system must be optimised for leading browsers on desktop and mobile
operating systems (e.g.Android, iOS). Leading browsers are defined for the purpose of these
tender specifications as browsers being used by at least 2% of the visitors of the home page of
the training platform. Currently, the browsers meeting the aforementioned criterion are the
following:

— Chrome

— Chrome Mobile

— Firefox

— Mobile Safari

— Safari

— Internet Explorer
— Microsoft Edge

— Samsung Browser
— Opera

22 https://ec.europa.eu/info/departments/informatics/open-source-software-strategy _en
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To ensure the long-term viability of training courses, the online courses must be accessible in
a format compliant to the Shareable Content Object Reference Model (SCORM) family of
specifications.

The system must allow navigation in EN, ES and FR.

The training platform must follow Web Content Accessibility Guidelines (WCAG) 2.0,
compliance level AAZ and the Information Providers Guide (IPG)*.

The Contractor shall guarantee the maintenance of the system, in order to tend to the 24/7
availability of the online courses and of the additional services, and a helpdesk services for
technical issues.

Moreover the Contractor shall guarantee implementation of changes to the layout/design and
additional functionalities of the platform in the shortest delay.

Minimum support services are:
- Survey tools, system for collecting the feedbacks received from the participants
- Built-in customizable management dashboard, reporting tools, statistics
- Helpdesk service to help candidate EU Aid Volunteers with technical issues.

The availability Key Performance Indicators should be clearly mentioned in the offer and will
be evaluated under the award criterion "Quality control measures”.

(i11) Face-to-face modules

Among the potential face-to-face methods and tools, the following is an indicative list of what is
expected to be delivered:

— Class-room presentations through PowerPoint, printout, videos etc.;
— Group discussions;

—  Group work;

— Role plays;

— Case studies;

— Individual assignments

— Scenario-based simulation exercise.

The scenario-based simulation exercise (approx. 3 out of the 9 days in duration) requires
candidate volunteers to demonstrate skills and competences acquired following the other
mandatory modules.

The contractor will be asked to deliver the face-to-face training modules, mandatory
(including the scenario-based exercise) and optional:

% http://ec.europa.eu/ipg/standards/accessibility/index en.htm

24 http://ec.europa.eu/ipg/index en.htm
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e Dby reusing the training material created under the previous contract; in particular the
contractor will be provided with the training courses and modules developed under the
previous contract and he will adapt them according to his tender offer and / or

¢ by using his own material as developed under the contract.

Upon request of the Contracting authority, the Contractor will be responsible for designing and
developing a new format of the scenario-based simulation exercise which shall test the ability of
candidate volunteers to at least:

a) Analyse the context of an imaginary humanitarian intervention and identify the
main security risks for the organisation and its staff;

b) Establish procedures to mitigate security risks;

c) Apply security guidelines in potentially risky situations to train appropriate
behaviour;

d) Gather, analyse and communicate information in a rapid assessment;

e) Coordinate  with  other stakeholders (International Non-Governmental
Organisations (INGOs), government, United Nations Agencies);

f) Set up project log frame and identify funding for projects to facilitate recovery or
to mitigate disaster risks;

9) Work in a team, implement and evaluate a simple project plan;

h) Communicate project progress and outcomes to stakeholders.

The scenario-based simulation exercise shall consist of office-based group work with role-plays
to train and reflect on one owns behaviour. Among the three days of the exercise should at least
be one day in an outdoor environment with practical exercises to allow for experience-based
learning and reflection. Candidate volunteers shall go through a series of situations that they
might face as humanitarian aid professional or development workers.

The tenderer should bear in mind the provisions of Article 1.13.2 of the Model Contract in
relation to approval, by the Contracting authority, of any new module or material submitted.

3.2.2.4. Tailor-made modules and related materials

Following the continuous evaluation of the training cycle, the Contractor will be responsible for
developing modules and related materials to meet additional specific training needs of the
candidate volunteers, in particular related to adapting the technical competences of candidate
volunteers to a humanitarian aid context. These are for example courses for specialists such as
nurses, doctors or architects who wish to engage in a humanitarian project and need an
adaptation module on how to use their skills in a humanitarian setting.

Should new face-to-face training modules and related materials be requested, the Contractor will
propose a training structure and framework to meet the needs identified in the form of written
course descriptions, specifying types of course materials/tools to be used, learning structure
(face-to-face or on-line) and courses objectives and methods.

The Contractor shall submit to the Contracting authority proposals for tailor-made modules
and/or new course modules and related materials upon request of the latter.

The tenderer should bear in mind the provisions of Article 1.13.2 of the Model Contract in
relation to approval, by the contracting authority, of any new module or material submitted.
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3.2.25.  Updating of the courses and related materials

The Contractor will be responsible for improving the training offer provided, using a permanent
mechanism included in their quality plan (see Section 3.5).

The updates may be either routine or in-depth, requiring complete revision and/or at least partial
restructuring of the course content. The Contractor will be responsible for initiating and carrying
out the updates as quickly as possible.

The updates of the courses deriving from the application of quality control mechanism are due
without any input from the Contracting authority and without any financial implication for the
Contracting authority.

The tenderer should bear in mind the provisions of Article 1.13.2 of the Model Contract in
relation to approval, by the contracting authority, of any updated course.

3.2.2.6.  Assessment of candidate volunteers’ competences

The training programme shall include a continuous assessment of the candidate volunteers'
readiness to be deployed to support and complement humanitarian aid in third countries and to
meet local needs.

Annex 9 to these tender specifications (Commission Implementing Regulation No 1244/2014)
and the Commission Delegated Regulation (EU) No 1398/2014% defines the procedures for
assessment, the skills and competences to be assessed, as well as the competences framework
and sub criteria per each competence. In particular Article 3 of the Commission Delegated
Regulation (EU) No 1398/2014, lays down that the levels of proficiency in each competence that
shall be assessed consistently with the approach of the European Qualifications Framework?.

The tenderer shall elaborate in the offer an assessment methodology in order to implement the
indications contained in the legal basis above mentioned and during the execution of the first
specific contract, the Contractor shall develop a learning outcome based assessment framework
including appropriate tools and templates for the assessment, including a self-assessment
questionnaire, that leads the training provider to assess if the volunteer is fit for deployment or
not.

The developed learning outcome based assessment framework shall provide guidance on
methodology for the assessment, the actors to be involved, and at least a template with indicators
on how to assess the candidate volunteers' competences against the competence framework.

Therefore the Contractor will identify within each module (optional or mandatory) and each
online course the related competencies and during the assessment the Contractor will attribute to
each candidate a level of proficiency, based on the European Qualifications Framework scheme.

2 https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32014R1398&from=EN

2Eyropean Qualifications Framework:
http://ec.europa.eu/ploteus/search/site?f%5B0%5D=im_field entity type%3A97
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Following the online preparation and the mandatory modules of the training, the candidate
volunteers shall take part in a scenario-based simulation exercise. This gives them the
opportunity to train and apply what they have learnt during the online and face-to-face training.

Once completed the training programme, the candidate volunteers shall be assessed by the
contractor by using the learning outcome based assessment framework as elaborated under the
contract.

The levels of proficiency in each competence shall be assessed consistently with the approach of
the European Qualifications Framework?’ and on the following scale:

a) Level 4: Excellent proficiency;

b) Level 3: Sustained proficiency;

c) Level 2: Proficiency with development needs;
d) Level 1: Poor proficiency.

Candidate volunteers who display poor proficiency in any of the transversal or specific
competences shall be disqualified.

The trainers and the training mentor must be able to explain and justify, if necessary to all
concerned parties, any such assessment and decision. The contractor has to insure that a
transparent procedure for appeals is put in place.

The assessment shall be jointly organised by the trainers, with a key coordination role to be
played by the candidate volunteer’s training mentor.

The assessment of competences shall be based on the assessment of the candidate volunteer’s
knowledge, skills and attitude, including:

— Self-assessment to be completed by the candidate volunteer after the scenario-based
simulation exercise;

— Observation notes to be provided by trainers after each module and after the scenario-
based simulation exercise;

— The training mentor’s assessment, providing a critical review of the self-assessment
and observation notes from a one-to-one mentoring session between the training
mentor and the candidate volunteer, taking into account the feedback from trainers.
The mentor shall report and summarise in writing the comments made by the candidate
volunteer during the assessment session and shall provide for a reasoned explanation as
to why he/she considers them into the final assessment or not.

% European Qualifications Framework:
http://ec.europa.eu/ploteus/search/site?f%5B0%5D=im_field entity type%3A97
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The assessment of all competences shall be used by the sending organisation in the candidate
volunteer's Learning and Development Plan that shall be updated upon completion of the training
and indicate the courses followed and the results obtained.

3.2.2.7.  Registration tool

The Contractor will be required to develop and to manage a web based registration tool for
the enrolment of candidate volunteers in the training cycles and for the planning of the
training cycles. Sending Organisations will use the registration tool to pre-book places for the
candidate volunteers they wish to train during the year, including the indication of the
optional modules per volunteers, and to register changes/cancellations. The Contracting
authority will have access to the data to monitor the planning of the training sessions. Each
user will have a password-protected account. The Contractor will send e-mails to the
registered candidate volunteers with the agenda and logistic information and description of
the courses, at the latest two weeks before the starting date of the training and, just after the
assessment, the Contractor will send via e-mail the assessment report to the assessed
candidates and to the sending organisations. The Contractor will indicate in the tool the final
results (fit or not-fit for deployment) of the assessed candidates to the sending organisations
and the Contractor. The service should be available for a range of 20 to 40 organisations/users
(enrolling the candidate volunteers for the training cycles) simultaneously.

The Contracting authority shall be provided access to the registration tool and its statistics
(including weekly enrolment lists) and the Contractor shall provide the Contracting Authority
with the list of participants after each training cycle and with the progress reports.

3.2.2.8.  Travel, Training facility and Accommodation

With regard to the face-to-face learning component, it is expected that the Contractor will have
access to a dedicated training centre or structure. The training centre must be situated in one (or
several) of the EU Member States, with all necessary equipment and technical facilities to deliver
the training courses and modules and also to carry out the scenario-based simulation exercise,
and notably its outdoor component.

The training venues should:

— be easily accessible by public transport (i.e. not far from transport facilities such as
train station, airport, or bus station/stop);

— provide access by disabled persons or persons with reduced mobility;

- provide accommodation which is in vicinity of the training centre;

- provide meals adapted to different dietary needs (vegetarian, vegan, lactose-free
option, etc.);

- provide a positive and motivating learning environment (e.g. daylight, space for
interaction).

Regarding the travel services that the Contractor needs to offer to the candidate volunteers, it
should be noted that the legislation does not put any restriction with a view to the place of
residence as a place of departure to the training facilities.

Therefore, the Contractor is responsible to organise the travel services from the place in which
the candidate volunteer is resident at the time of enrolment.
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3.2.29. Take-over & Handover

At the beginning of the contract implementation, the contractor will take over the existing
materials, including online courses, developed under the previous contract.

At the end of the contract implementation, the contractor will hand-over all the deliverables
developed under the contract to the contracting authority.

Minimum requirements

The following conditions shall be considered as minimum requirements to be met by the
tenderer:

(a) Each service directly addressed to final users of the EU Aid Volunteers training
(deliverables and users interfaces, etc.) must be available in EN, FR and ES.

(b) The tender must include a description of the management structure.

(c) The technical offer must include a data protection plan, in which the tenderer will
explain the measures it intends to put in place in order to comply with the
applicable data protection rules. The data protection plan shall include the
following:

— a description of the appropriate technical and organisational measures which
would be implemented to ensure confidentiality and security of the personal
data to be processed, and how the tenderer would ensure that these measures
are respected,

— adescription of the personal data breaches notification which would be set up
in the framework of the contract.

(d) The technical offer must describe the Quality of Service (QoS) indicators and of
the corrective measures to be applied in case of non-compliance against the key
performance indicators for any aspect of the services, including the IT and the
training-content services and additional services;

(e) Any other requirements regarding applicable legislation and laid down in Section
4.3 below.

Tenders which do not comply with all the above minimum requirements will be rejected and
will not be evaluated.

Input by the Contracting Authority

The Contracting authority will provide the Contractor access to the relevant documents
mentioned in these tender specifications and necessary for the Contractor to implement the
contract.

Furthermore, the online courses available for the candidate EU Aid Volunteers on the training
platform developed by the previous Contractor, all training material for the mandatory and
optional face-to-face courses and the assessment and feedback package material developed
and delivered under the previous contract, will be put at disposal of the Contractor for reuse
as indicated in Section3.2.2.3.

To that extent, and regarding the face-to-face training modules, the Contracting authority will
provide the new contractor with:
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A general outline of each training module for the trainers that describes the objectives
of the module, the learning outcomes, the competences addressed by the module
related to the competence framework (Delegated Regulation 1398/2014, Annex), how
the performance of the candidate volunteers will be assessed, the duration of the
different training units of the module, the documents provided with this module (e.g.
presentations, tests, assignments, materials for trainers), the visual tools and other
material available to teach the module, and other useful information about the module
(e.g. links with other modules, background of the trainers selected to teach this
module).

A description of the face-to-face training module, for the trainers, describing the
specific objective of module / training unit, the timing of the different units of the
module, the structure and timing of the day (e.g. time for group assignments, time for
presentations), examples of assignments, the documents handed out to the candidate
volunteers, as well as visual ads and other material.

For the scenario-based simulation exercise, the selected contractor will receive the
descriptions of two different scenarios (one scenario in English, French and Spanish,
one scenario in English only). This includes the description of the scenario as such, the
purpose and objectives of the scenario, the description of the tasks of the volunteers
during the exercise, the competencies assessed during the scenario, the timeline of the
different tasks as well as handouts such as maps, fact sheets, press statements.
Learning outcome based assessment framework and self-assessment questionnaire

These documents will be provided in Word, Excel, Power Point or Pdf format.

Regarding the online courses:

the Contractor will have at disposal the online courses developed under the previous
contract, with the technical details here below, for their eventual update and upload on
the new web platform. He will receive the precise content of the current e-learning
course for each module, including the facts, proposals for quizzes, proposals for links
to documents and online material (e.g. videos).

Phasing-out and handover documentation of the previous contract.

No facilities shall be provided by the contracting authority.

Tasks related to the management of the contract

3.5.1. Planning, team management, tasks coordination and training team

(1) Project manager

The Contractor will designate a project manager (with a project management team) who will
have the overall responsibility for running the framework contract and the specific contacts
with the contracting authority.

The project manager will be responsible for all administrative and financial matters relating to
monitoring and completion of the framework contract; technical coordination and quality
review of the services provided; and regular liaising with the contracting authority for
coordination, reporting and information purposes.
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The project manager should have a position of responsibility within his/her organisation such
that s/he is able to directly act upon instructions from the contracting authority with little or
minimal delay.

The project manager must provide the Contracting authority with answers and solutions, both
as regards the subject of the contract and organisational or administrative matters (including
problems related to invoicing and payment).

In the case of joint tender, the leader of the group, through the project manager, is the sole
interlocutor for all contractual and financial aspects of the framework contract and of the
individual assignments and is the only formal contact point between the contractor and the
Contracting authority. The project manager is responsible for the invoicing and submission of
the supporting documents.

The project manager shall inform the Contracting authority of any change concerning the
group members. As a principle, once the contract is signed there should be no change in the
group, except in the cases of universal succession (merger/takeover of one of the members of
the group). However, if a change happens for another reason, the project manager shall
immediately inform the Contracting authority in writing. The Contracting authority will
analyse the consequences of the change and might consider terminating the contract,
especially if the change is substantial. After the expiry date of the framework contract, the
project manager must continue to notify the above-mentioned changes until the last specific
contract is ended.

The project manager will also be responsible for identifying and employing the required
project management team/support team and/ or other staff members (administrative, financial,
technical staff) necessary to carry out the services requested by the present contract.

(i1) other staff members

Trainers will deliver the modules and carry out the scenario-based assessment exercise. The
trainers shall be supported by a team of as many mentors (category I/1l see Section 4.2.3) as
deemed necessary to cover all the services, languages, and potential needs as foreseen in the
specific contract.

Mentors are going to be responsible for supporting the learning and assessment process of a
group of volunteers during the training cycle. They collect feedback from trainers and deliver
feedback to candidate volunteers in one-to-one mentoring sessions (at least twice during the
training cycle of a group of volunteers). They will have a coordinating role in assessing the
eligibility of the candidate volunteers for deployment. They will coordinate the assessment of
the competences of the candidate volunteers based on feedback from trainers and engage with
candidate volunteers individually to reflect on their self-assessment and trainer’s assessment.

The team of trainers and mentors should have significant experience in developing training
courses both standard as well as tailor-made courses in a multi-cultural and intercultural
context.

The qualification and expertise of the team members will be assessed in accordance with the
selection criteria (Section 4.2.3).
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3.5.2. Progress reports

3.5.2.1.  Requirements for the submission of progress reports

All progress reports must be submitted to the Contracting authority in one hard copy signed by
the legal representative and one electronic version. Electronic files shall be in Microsoft® Word
or equivalent for Windows format. All reports must be written in English.

3.5.2.2.  Interim progress report

The interim progress report is submitted with the request for interim payment and must
include at least the following:

— full information on the progress achieved on the tasks defined in Section 3.2.2 and the
activities carried out to achieve the results indicated in Section 3.6 and, where relevant, in
the relevant specific contract;

— information on the progress made against the timeline agreed with the Contracting
authority with a detailed schedule and methodology for achieving the tasks;

— if applicable, unforeseen difficulties and the solutions found or proposed and the impact on
subsequent tasks;

— evaluation of the courses (content, process, methods, and outcomes) against the key results
indicators proposed in the offer and agreed with the Contracting authority;

— the overall satisfaction rate of trained candidate volunteers with the training provided
(online and face-to-face combined);

— statistics about the number of candidate volunteers trained and volunteers who have
successfully passed the post-training assessment, the degree of satisfaction of the candidate
volunteers trained, level of knowledge and competences achieved by the volunteers,
nationality and residence and age groups of volunteers, activity on the training platform,
etc.

— intermediate outputs and deliverables, as requested under Section 3.6 and, where relevant,
in the relevant specific contract;

— the timesheets of his employees or those ones of the subcontractors or free-lancers, if
appropriate, for which services the payment is requested (quoted time&means unit costs);

The report shall be submitted, accompanied by a request for interim payment of 50% of the
specific contract amount (in accordance with Article 1.6.2 of the Model Contract). It will
relate directly to the task outputs and deliverables as defined in the specific contract. The
envisaged interim reporting period is indicatively foreseen each 6 months after the signature
of the specific contract.

3.5.2.3.  Final progress report

The invoice for the payment of the balance of a Specific Contract must be accompanied by a
final progress report (in accordance with Article 1.6.3 of the Draft Contract).

The final progress report must include at least the following:

— full information on all the activities carried out to achieve the results stated in these tender
specifications;

— the problems encountered, the solutions found and the impact on the results obtained;

— evaluation of the courses (content, process, methods, and outcomes) against the key results
indicators proposed in the offer and agreed with the Contracting authority;
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— the overall satisfaction rate of trained candidate volunteers with the training provided
(online and face-to-face combined);

— statistics about the number of candidate volunteers trained and volunteers who have
successfully passed the post-training assessment, the degree of satisfaction of the candidate
volunteers trained, level of knowledge and competences achieved by the volunteers,
nationality and age groups of volunteers, activity on the training platform etc.

— the timesheets of his employees or those ones of the subcontractors or free-lancers, if
appropriate, for which services the payment is requested (quoted time&means unit costs);

— any other information and documents in accordance with the Specific Contract.

3.5.3. Progress meetings

Unless agreed otherwise between the contracting parties, meetings with the Steering
Committee will all take place at the Contracting authority’s premises in Brussels.

(i) General Kick-Off meeting

The Contractor will be invited to attend a first kick-off meeting (1 day) with the Steering
Committee in the Contracting authority's premises in Brussels, which is expected to be held
within 15 working days after the signature of the framework contract. The project manager
acting on behalf of the contractor, and any other concerned member of the tenderer/group, are
invited to attend these meeting. This meeting has a purely informative character and the start
of the activities related to the FWC does not depend upon it.

(i) Other meetings pertaining to the implementation of specific contracts

Shortly after the signature of the first specific contract and after the signature of each specific
contract a kick-off meeting will be held in Brussels to discuss the implementation of the
specific contract (from 2 to 4 kick-off meetings for the whole duration of the FWC of 4
years).

An inception note is produced by the Contractor following each kick-off meeting. It shall
contain the steps/stages/timetable for the assignments, methodology and activities as agreed
with the Contracting authority during the meeting, reflecting the decisions taken.

Progress meetings on the quality of the services provided during a specific contract and for
discussing the recommendations following the implementation of the services will be held in
the Contracting authority's premises in Brussels.

The project manager acting on behalf of the contractor, and any other concerned member of
the tenderer/group, will attend these meetings: 3 meetings in the first full operational year of
the framework contract are foreseen (1/2 a day each) and 1 to 2 meetings (1/2 a day each) in
the following years.

These meetings will monitor the progress of the work and the compliance with the contract.
They will provide the opportunity to ensure that the following contractual commitments are
being met:

« compliance with the contracting authority quality standards and those defined in the
quality plan of the contractor;

« quality of response to the requests for service;

36



3.6.

Call for Tenders EACEA/2019/06

« compliance with deadlines;

» quality of contract administration;

 quality of the services and expertise provided;
» adequate coordination;

+ quality and timing of the deliverables.

Video/teleconferencing may also be envisaged in addition to the above meetings, on the basis
of specific needs and the progress of the work, at no additional costs.

For these meetings the contractor will draft the agenda in agreement with the Contracting
authority and prepare the related documents for the meeting, to be sent to the Agency at least
three days prior to the meetings. The minutes of each meeting will be drafted by the
Contractor and sent to the Agency at the latest 5 days after the meeting for approval.

The costs incurred for the attendance of the meetings above described and daily contacts with
the Contracting authority via e-mails or over the phone or use of video-conference facilities,
should be considered included in the price offer as they will not be reimbursed separately.

Deliverables

The tenderers should bear in mind that the deliverables mentioned below are considered as
results, for the purposes of applying the provisions of the Draft contract and notably the
provisions on exploitation of the results.

The deliverables will be provided via zip files, Word, Excel, Power Point or Pdf format
(where relevant in view of the type of deliverable concerned).

Additional deliverables may be defined in the relevant specific contract.

3.6.1. Intermediate deliverables

In addition to the services described in Section 3.2, the Contractor is expected to deliver the
following intermediate results:

— Management dashboard of the online training platform (eLearning Management
System) as described at Section 3.2.2.3;

— Contact form for the helpdesk services in EN, ES and FR as described at Section
3.2.2.3;

— Inception note as described at Section 3.5.2.4

— Agenda and minutes of the meetings

— Learning outcome assessment framework and its tools and templates, including self-
assessment questionnaire

— Assessment sheets/files for each trained candidates volunteers as described at section
3.2.2.6.
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3.6.2. Final deliverables

In addition to the services described in Section 3.2, the Contractor is expected to deliver the
following final results:

— when ordered, online courses and updates of online courses and their related material
as described at Sections 3.2.2.3 and 3.2.2.5;

— when ordered, detailed structure and related material for the face-to-face modules and
updates of face-to-face modules and their material as described at Sections 3.2.2.3 and
3.2.2.5;

— assessment sheets/files for each trained candidates volunteers as described at Section
3.2.2.6;

— phasing-out plan and related documentations.

3.7. Delivery time

The signature of the Framework contract is foreseen for the beginning of March 2020.
Tenderers should note that this time-frame is only indicative and may change depending on
the conduct of the procurement procedure.

The first Specific Contract is expected to be signed beginning of April 2020.
The timetable for the performance of the services shall be laid down in each specific contract.

Nevertheless, the training services ordered with the first specific contract must be accessible
to users at the latest within 3 months from the signature of the aforementioned specific
contract. In particular, the first face-to-face training cycle is planned for the 2nd half of June
2020 and online training courses must be available on the web platform as by the end of May
2020 / beginning of June 2020. These time-limits are provisional and may be subject to
modification by the Contracting authority.

The timetable for the first Specific Contract specifying key milestones or dates by which
certain results must be achieved, as well as all progress meetings foreseen with the Steering
Committee of the contracting authority will be specified and agreed with the contractor at the
kick-off meeting, and indicatively is the following:

Mgetlng/ Date (from contract entry into force) and location
Deliverable
Kick-off meeting | Brussels, 15 days after the signature of the FWC
of the FWC

Signature of the | 2nd half of March 2020
first Specific
Contract

Kick-off meeting | Within 5 working days from the signature of the Specific Contract
of the  first
Specific contract

Inception note Within 5 working days from the kick-off meeting

Progress meeting | End of March 2020

Set up of the web | By the end of May 2020 (testing phase included)
platform and of
the  registration
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tool

Online  training | End of May 2020
courses available
to users

First cycle of | 2" half of June 2020
face-to-face
training

Review meeting | September 2020
(potentially  with
or back-to-back to
a meeting with
sending
organisations)

Review meeting | March 2021

The indicative timetable for the following specific contracts, specifying the key milestones or
dates, by which certain results must be achieved, as well as all progress meetings foreseen
with the Steering Committee of the Contracting authority will be communicated in the
timetable of the relevant specific contract.
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EVALUATION AND AWARD

The evaluation of the tenders that comply with the submission conditions will consist of the
following elements:

e Check if the tenderer has access to procurement (see Section 2.2);

e Verification of administrative compliance (if the tender is drawn up in one of the
official EU languages and signed by duly authorised representative(-s) of the
tenderer);

e Verification of non-exclusion of tenderers on the basis of the exclusion criteria;

e Selection of tenderers on the basis of selection criteria;

e Verification of compliance with the minimum requirements defined in the Tender
specifications;

e Evaluation of tenders on the basis of the award criteria.

The Contracting authority will evaluate the abovementioned elements in the order that it
considers to be the most appropriate. If the evaluation of one or more elements demonstrates
that there are grounds for rejection, the tender will be rejected and will not be subjected to
further full evaluation. The unsuccessful tenderers will be informed of the ground for
rejection without being given feedback on the non-assessed content of their tenders. Only
tenderer(s) for whom the verification of all elements did not reveal grounds for rejection can
be awarded the contract.

The evaluation will be based on the information and evidence contained in the tenders and, if
applicable, on additional information and evidence provided at the request of the Contracting
authority during the procedure. If any of the declarations or information provided proves to be
false, the Contracting authority may impose administrative sanctions (exclusion or financial
penalties) on the entity providing the false declarations/information.

For the purposes of the evaluation related to exclusion and selection criteria the Contracting
authority may also refer to publicly available information, in particular evidence that it can
access on a national database free of charge.

Exclusion criteria

The objective of the exclusion criteria is to assess whether the tenderer is in any of the
exclusion situations listed in Article 136(1) of the Financial Regulation.

As evidence of non-exclusion each tenderer needs to submit with its tender a Declaration on
Honour?® in the model available in Annex 2.% The declaration must be signed by an
authorised representative of the entity providing the declaration.

?® The European Single Procurement Document (ESPD) may not be used yet in the Contracting Authority's calls
for tenders.

% Unless the same declaration has already been submitted for the purposes of another award procedure of the
Contracting Authority, the situation has not changed, and the time elapsed since the issuing date of the
declaration does not exceed one year.
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The initial verification of non-exclusion of tenderers will be done on the basis of the
submitted declarations and consultation of the European Union's Early Detection and
Exclusion System. The documents mentioned as supporting evidence in the Declaration on
Honour need to be provided whenever requested and where this is necessary to ensure the
proper conduct of the procedure within a deadline given by the Contracting authority™.

Annex 1 specifies which of the involved entities participating in a tender need to provide the
Declaration on Honour and, when requested by the Contracting authority, the supporting
evidence.

Please note that a request for evidence in no way implies that the tenderer has been
successful.

Selection criteria

The objective of the selection criteria is to assess whether the tenderer has the legal,
regulatory, economic, financial, technical and professional capacity to perform the contract.

The selection criteria for this call for tenders, including the minimum levels of capacity, the
basis for assessment and the evidence required, are specified in the following subsections.

Tenders submitted by tenderers not meeting the minimum levels of capacity will be rejected.

When submitting its tender each tenderer shall declare on honour that it fulfils the selection
criteria for the call for tender. The model Declaration on Honour available in Annex 2 shall
be used.

The initial assessment of whether a tenderer fulfils the selection criteria will be done on the
basis of the submitted declaration(s).

The subsections below specify which selection criteria evidence must be provided with the
tender or may be requested later, at any time during the procurement procedure®.. In any case,
to the extent that there is no ground for a waiver, the evidence must be provided, upon request

%0 The obligation to provide the supporting evidence will be waived in the following situations:

- if the same documents have already been provided in a previous award procedure of the European
Commission, have been issued no more than one year before the date of their request by the
Contracting authority and are still valid at that date;

- if such evidence can be accessed by the Contracting Authority on a national database free of charge, in
which case the economic operator shall provide the Contracting authority with the internet address of
the database and, if needed, the necessary identification data to retrieve the document;

- ifthere is a material impossibility to provide such evidence.

31 The obligation to provide the supporting evidence will be waived in the following situations:

- if the same documents have already been provided in a previous award procedure of the European
Commission, have been issued no more than one year before the date of their request by the
Contracting authority and are still valid at that date;

- if such evidence can be accessed by the Contracting Authority on a national database free of charge, in
which case the economic operator shall provide the Contracting authority with the internet address of
the database and, if needed, the necessary identification data to retrieve the document.
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and within a deadline given by the Contracting authority. The evidence must be provided in
accordance with the applicable basis for assessment of each criterion: in case of a
consolidated assessment — only by the involved entities who contribute to the fulfilment of the
criterion, and in case of individual assessment — by each involved entity to whom the criterion
applies individually.

4.2.1. Legal and regulatory capacity
Tenderers do not need to prove specific legal and regulatory capacity to perform the contract.
4.2.2. Economic and financial capacity

Tenderers must comply with the following selection criteria in order to prove that they have
the necessary economic and financial capacity to perform the contract.

Criterion F1

Minimum level of Average yearly turnover of the last two financial years above EUR 1.000.000.

capacity

Basis for assessment This criterion applies to the tenderer as a whole, i.e. a consolidated assessment of
the combined capacities of all involved entities will be carried out.

Evidence Copy of the profit and loss accounts and balance sheet for the last two years for
which accounts have been closed from each concerned involved entity, or, failing
that, appropriate statements from banks. The most recent year must have been
closed within the last 18 months.

¢ The evidence of economic and financial capacity does not need to be provided with the
tender but may be requested by the Contracting authority at any time during the procedure.
Please note that a request for evidence in no way implies that the tenderer has been
successful.

4.2.3. Technical and professional capacity

Tenderers must comply with the following selection criteria in order to prove that they have
the necessary technical and professional capacity to perform the contract.

For the profiles listed in Criteria T6 to T9 below, the tenderers must explicitly mention in
their tender the name of the persons relied upon to meet the criteria, in addition to the
provision of the relevant evidence.

Criterion T1

The tenderer must prove experience in the field of organising and delivering trainings on topics covered
in the list of tasks as detailed in Annex Il of Annex 9 to these tender specifications or trainings in
humanitarian settings (scenario or field training).

Minimum level of At least two projects completed in the last three years preceding the tenders'

capacity submission deadline.

Basis for assessment This criterion applies to the tenderer as a whole, i.e. the combined capacities of
all involved entities.

Evidence A list of projects meeting the minimum level of capacity. The list shall include

details of their start and end date, total project amount and scope and amount
invoiced. In case of projects still on-going only the portion completed during the
reference period will be taken into consideration. As supporting documents for
each project reference, the Contracting authority may request statements issued
by the clients and take contact with them.
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Criterion T2

The tenderer must prove experience in the field of humanitarian aid, principles and standards of
humanitarian aid and international humanitarian law.

Minimum level of
capacity

At least one project delivered over the past three years preceding the tenders'
submission deadline showing experience in humanitarian aid, principles and
standards of humanitarian aid as well as international humanitarian law.

Basis for assessment

This criterion applies to the tenderer as a whole, i.e. the combined capacities of
all involved entities.

Evidence

A list of projects meeting the minimum level of capacity. The list shall include
details of their start and end date, total project amount and scope and amount
invoiced. In case of projects still on-going only the portion completed during the
reference period will be taken into consideration. As supporting documents for
each project reference, the Contracting authority may request statements issued
by the clients and take contact with them.

Criterion T3

The tenderer must prove experience of providing trainings in English, French and Spanish

Minimum level of
capacity

At least two projects delivered over the past three years preceding the tender
submission deadline showing experience in delivering training courses (e.g. face-
to-face, scenario and field training) in English, French and Spanish.

Basis for assessment

This criterion applies to the tenderer as a whole, i.e. the combined capacities of
all involved entities.

Evidence

A list of projects meeting the minimum level of capacity. The list shall include
details of their start and end date, total project amount and scope, the languages
used and amount invoiced. In case of projects still on-going only the portion
completed during the reference period will be taken into consideration. As
supporting documents for each project reference, the Contracting authority may
request statements issued by the clients and take contact with them.

Criterion T4

The tenderer must prove experience in the field of production of online courses and management of e-

learning systems

Minimum level of
capacity

At least one project delivered over the past three years preceding the tenders'
submission deadline showing experience in production of online courses and
management of e-learning systems.

Basis for assessment

This criterion applies to the tenderer as a whole, i.e. the combined capacities of
all involved entities.

Evidence

A list of projects meeting the minimum level of capacity. The list shall include
details of their start and end date, total project amount and scope, and amount
invoiced. In case of projects still on-going only the portion completed during the
reference period will be taken into consideration. As supporting documents for
each project reference, the Contracting authority may request statements issued
by the clients and take contact with them.
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delivery of online training.)

Criterion T5

The tenderer must prove experience in providing cloud application services (Software-as-a-Service -
SaaS) of an e-learning management system (for the provision of online platforms services and for the

Minimum level of
capacity

At least 2 projects delivered over the past four years preceding the tenders'
submission deadline in the field of web services like Platform as a Service or
Software as a Service of an e-learning management system for the provision of
online platforms services and for the delivery of online training.

Basis for assessment

This criterion applies to the tenderer as a whole, i.e. the combined capacities of
all involved entities.

Evidence

The list shall include details of their start and end date, total project amount and
scope, the languages used and amount invoiced. In case of projects still on-going
only the portion completed during the reference period will be taken into
consideration. As supporting documents for each project reference, the
Contracting authority may request statements issued by the clients and take
contact with them.

Criterion T6

A project manager meeting the minimum capacity level.

Minimum level of
capacity

At least 10 years' experience in project and team management, including
overseeing project delivery, quality control of delivered service, client orientation
and conflict resolution and of which 4 years of experience with international
training project/s of a similar coverage (at least 3 countries covered).

He/she must have knowledge of office software (MS Word, Excel, PowerPoint or
equivalent) and training tools.

Proficiency in written and spoken English (see Common European Framework of
Reference).

Basis for assessment

This criterion applies to the tenderer as a whole, i.e. one project manager profile
should comply with all minimum level of capacities listed above.

Evidence

Curriculum vitae or relevant certificate

Criterion T7

The Quality assurance manager must have experience in establishing quality procedures, standards and
specifications and to monitor these against agreed targets

Minimum level of
capacity

Relevant higher education degree or equivalent professional experience of at
least 5 years

Basis for assessment

This criterion applies to the tenderer as a whole, i.e. one quality assurance
manager profile should comply with all minimum level of capacities listed
above.

Evidence

Curriculum vitae
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Criterion T8

The Data protection expert must have experience in dealing with data protection rules' compliance

Minimum level of capacity A level of education which corresponds to completed university
studies in law of at least 3 years attested by a diploma followed by at
least 1.5 years of proven work experience in the field of data
protection,

or

a level of education which corresponds to completed university
studies of at least 3 years attested by a diploma in another field
followed by at least 3 years of work experience in the field of data
protection.

Basis for assessment This criterion applies to the tenderer as a whole, i.e. one data
protection expert profile should comply with all minimum level of
capacities listed above.

Evidence Curriculum vitae

Criterion T9

A Team of trainers and mentors category | meeting the minimum capacity level.

Minimum level of capacity At least 3 persons, each of them complying with the following
cumulative requirements:

— At least 10 years of professional experience in education and
training of which :

a) at least 4 years of experience in training project and team
management, including overseeing project delivery and quality
control of delivered service; and

b) at least 2 years of professional qualifications and/or
experience in the field of training individuals and/or groups
within the context of humanitarian aid and/or in teaching and
group training abilities, and/or with an audience of diverse
background and cultures;

—  proficiency level for English and/or French and/or Spanish
(see Common European Framework of Reference)®;

%2 https://www.coe.int/en/web/language-policy/home
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—  knowledge of different IT tools and knowledge of office
software (MS Word, excel, PowerPoint or equivalent) and
training tools

Basis for assessment

This criterion applies to the tenderer as a whole, i.e. the combined
capacities of all involved entities.

Evidence

Curricula vitae and/or relevant certificates

Criterion T10

A Team of trainers and mentors category Il meeting the minimum capacity level

Minimum level of capacity

At least 3 persons complying with the following cumulative
requirements

— At least 8 years of professional experience in education and
training of which :

a) at least 4 years of experience in training project and team
management, including overseeing project delivery and quality
control of delivered service;

b) at least 2 years of professional qualifications and experience
in the field of training individuals and/or groups within the
context of humanitarian aid; experience in teaching and group
training abilities, working experience with an audience of
diverse background and cultures and ability to arbitrate and
interact with participants

— proficiency level for English and/or French and/or Spanish (see
Common European Framework of Reference)**;

— knowledge of different IT tools and knowledge of office
software (MS Word, excel, PowerPoint or equivalent) and
training tools

Basis for assessment

This criterion applies to the tenderer as a whole, i.e. the combined
capacities of all involved entities.

Evidence

Curricula vitae and/or relevant certificates

¢ The lists of projects and the CVs/certificates must be provided with the tender. Missing
evidence of technical and professional capacity may be requested by the Contracting

% https://www.coe.int/en/web/language-policy/home
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authority at any time during the procedure. Please note that a request for evidence in no
way implies that the tenderer has been successful.

Compliance with the minimum requirements of the Tender specifications

By submitting a tender a tenderer commits to perform the contract in full compliance with the
terms and conditions of the procurement documents for this call for tender. Particular
attention is drawn to the minimum requirements specified in Section 3.3 of these tender
specifications.

In addition, tenders must comply with applicable data protection, environmental, social and
labour law obligations established by Union law, national legislation, collective agreements or
the international environmental, social and labour conventions listed in Annex X to Directive
2014/24/EU.

Finally, the tenders must comply with the applicable EU legislation on personal data
processing and, in particular, the Regulation (EU) 2016/679*, the Regulation 2018/1725,*
the ePrivacy Directive 2002/58/EC*® and its successor i.e. the ePrivacy Regulation as well as
the relevant Guidelines of the European Data Protection Supervisor on web services®’ .

Compliance with the legislation mentioned in this section is considered as minimum
requirement.

The minimum requirements shall be observed throughout the entire duration of the contract.
Compliance with these requirements is mandatory and cannot be subject to any assumptions,
limitations, conditions, or reservations on the part of a tenderer.

d Tenders that are not compliant with the applicable minimum requirements shall be
rejected.

% Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection
of natural persons with regard to the processing of personal data and on the free movement of such data, and
repealing Directive 95/46/EC (General Data Protection Regulation) (OJ L 119, 4.5.2016, p. 1-88).

% Regulation (EU) 2018/1725 of the European Parliament and of the Council of 23 October 2018 on the
protection of natural persons with regard to the processing of personal data by the Union institutions, bodies,
offices and agencies and on the free movement of such data, and repealing Regulation (EC) No 45/2001 and
Decision No 1247/2002/EC.

% Directive 2002/58/EC of the European Parliament and of the Council of 12 July 2002 concerning the
processing of personal data and the protection of privacy in the electronic communications sector (Directive
on privacy and electronic communications)

37 https://edps.europa.eu/sites/edp/files/publication/16-11-07_guidelines_web_services_en.pdf
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Award criteria

The objective of the award criteria is to evaluate the tenders with a view to choosing the most
economically advantageous tender.

Tenders will be evaluated on the basis of the following award criteria and their weighting:
1. Price: 40 %

The price considered for evaluation will be the total price of the tender as resulting from the
Financial Evaluation Scenario, Annex 6b.

As further explained in Section 5.2 below and as presented in the Financial Offer Form
(Annex 6b), price lines 1b and 3 thereof will not be taken into account for the financial
comparative evaluation of the tenders if the incumbent contractor (or any member of its
consortium) submits a tender. Such an exclusion ensures fair competition amongst all the
potential tenderers. Conversely, if no tender is submitted by the incumbent contractor, price
lines 1b and 3 will be taken into account for the purposes of the financial comparative
evaluation of the tenders.

2. Quality: 60 %
The maximum total quality score is 100 points.

Tenders must score minimum 50% for each criterion, and minimum 65 % in total. Tenders
that do not reach the minimum quality levels will be rejected and will not be ranked.

Tenders should elaborate on all points addressed by these specifications in order to score as
many points as possible. The mere repetition of mandatory requirements set out in these
specifications, without going into details or without giving an added value, will only result in
a low score.

The quality of the tender will be evaluated based on the following criteria.
e 1. Quality of the proposed methodology (35 points — minimum score 50%o)
This criterion will be used to assess the suitability and strength of the technical offer as
measured against the requirements of the specifications in terms of the technical content,
completeness, originality and pertinence. It consists of 3 sub-criteria.
o Sub-criterion 1 (maximum 15 points):

In particular, the sub-criterion 1 will be used to assess the quality and relevance of the
pedagogical approach and methodology to provide online training services and face-to-face
training courses to ensure maximum effectiveness in view of the learning objectives of the
various target audiences of the EU Aid Volunteers (i.e. with a view to their ages, nationalities

and variety of professional profiles, see annex 7).

Tenderers should provide a synthetic and exhaustive description of a methodology including
the following points:
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- the training's modalities and logistics to deliver the modules, an outline of the
pedagogical combined approach between online and face-to-face training including
the methods to ensure the quality of training content,

- coordination and consultation with the sending organisations , particularly concerning
the identification of volunteers' training needs, synchronisation between the phases of
selection, training (on-line and face-to-face) and calls for deployment

- updating course materials, user documentation

- assessment methodology as indicated at Section 3.2.2.6

o Sub-criterion 2 (maximum 10 points):

In particular, the sub-criterion 3 will be used to assess how the offer provides mature and fully
featured web platform services (SaaS), including statistics services, feedback system,
dashboards (methodology for cloud application services) and the quality and relevance of the
methodology to ensure data portability. It will also be used to assess the quality of the
proposed registration tool mentioned in Section 3.2.2.7.

Tenderers should provide a synthetic and exhaustive description of a methodology including
the points above mentioned as well as a description of the proposed registration tool.

o Sub-criterion 3 (maximum 10 points):

In particular, the sub-criterion 3 will be used to evaluate the quality and relevance of the
overall and general project management methodology, including its adherence to latest
applicable standards and best practices, and in particular, the methodology for coordination
among all the different tasks mentioned in Section 3.2.2.

Tenderers should provide a synthetic and exhaustive description of a methodology including
the following points:

- coordination among all the different tasks mentioned in Section 3.2.2
- phasing-out / handover procedures.

e 2. Organisation of the work and resources (25 points — minimum score 50%)

This criterion will be used to assess how the roles and responsibilities of the proposed team
and of the different economic operators (in case of joint tenders, including subcontractors if
applicable) are appropriately distributed for each task mentioned in Sections 3.5. and 3.2.2. It
will be used to also assess the global allocation of time and resources to the project and to
each task or deliverable, and whether this allocation is adequate for the services to be carried
out.

The tenderer shall provide:

- a summary table/ global allocation indicating the project management team and the
trainers' and mentors' team made available for the implementation of the contract;

- details on the allocation of time and human resources and the rationale behind the
choice of this allocation as well as the description of the procedure for acquiring and
maintaining the necessary expertise;
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- the procedure to ensure coordination of the tasks related to the e-learning design and
online course development with the tasks related to the e-learning management
system, and to ensure appropriate support;

- a detailed description of the foreseen working arrangement between project
management team members and trainers' and mentors' team members;

- a detailed description of the foreseen working arrangement between the tenderer, the
Contracting authority and the sending organisations that will send the volunteers
(workflow processes at different times of the year);

- in the case of joint tenders, the structure set up for coordinating the work between the
different members of the group and subcontractors where relevant, including working
criteria for the distribution of assignments between the members of the group and the
composition of ad hoc teams, as well as the mechanisms in place to develop capacity-
building and mutual learning within the group, with clear indication of the tasks that
will be entrusted to each sub-contractors;

- adetailed description on how the timeline indicated in Section 3.7, related to the first
specific contract will be met;

Details should be provided as part of the technical offer and the tenderer shall not refer to the
information included in the financial offer Annex 6b.

e 3. Quality control measures (25 points — minimum score 50%)

This criterion will be used to assess the adequacy of quality control system applied to the
services foreseen in this tender specification.

The criterion will also be used to assess the relevance to the general objectives of the contract
and to the tasks indicated at Section 3.2.2 of the Quality of Service (QoS) indicators and their
appropriateness and the appropriateness of the corrective measures to be applied in case of
non-compliance against these key performance indicators for the services.

The criterion will further be used to assess the reliability and efficiency of the tools, as well as
the procedures proposed to ensure and verify the high quality and effective monitoring of the
services rendered.

The quality system (methodology and plan) should be detailed in the tender and specific to
the tasks at hand; a generic quality system will result in a low score.

The quality control system shall cover at least:

- all deliverables and results against the requirement in the tender specifications

- the language quality check

- continuity of the service in case of absence of a member of the team

- the IT security system for business continuity purposes of the web-based services and
for data integrity purposes.

The tenderer shall describe in the offer:
- the procedures the tenderer intends to use for quality control, assurance of client
satisfaction, and the management of complaints;

- the procedures the tenderer intends to implement and the key results indicators to be
used to ensure the high quality and effective monitoring of the services, including the
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IT and the training-content services, and in particular the quality of the deliverables,
including the online courses and face-to-face modules (content, process, methods, and
outcomes). The tenderer will describe their Quality of Service (QoS) indicators and
the corrective measures to be applied in case of non-compliance against the key
performance indicators for the services;
- personnel policy, management and training of the staff, including the mechanisms for
notification to the Contracting authority, and timely and full replacement, of any
reduction in capacity, in order to ensure the committed level of expertise and resources

throughout the whole duration of the contract;

- the procedure for updating and adapting the quality plan, taking into account that any
such updating and adaptation must have the Contracting authority's prior approval;

e 4. Quality of the response to the Case-Study Exercise (15 points — minimum score

5096):

This criterion will be used to assess the quality and relevance of the services proposed in
response to the Case-Study Exercise described in Annex 12 and how the tenderer proposes to
organise the work and resources in the framework of this scenario.

The tenderer must provide a simulated offer in relation to the Case-Study Exercise following

the instructions mentioned in Annex 12.

4.5. Award (ranking of tenders)

Tenders shall be ranked according to the best price-quality ratio in accordance with the
formula below:

score for
tender X

cheapest price

price of tender X

100

*

price
weighting
(40%)

+

total quality score (out of
100) for all award criteria of
tender X

*

quality criteria
weighting
(60%)

¢ The contract shall be awarded to the tender ranked first, which complies with the Tender
Specifications and is submitted by a tenderer having access to procurement, not in an
exclusion situation and fulfilling with the selection criteria.
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FORM AND CONTENT OF THE TENDER

Form of the tender: how to submit the tender?

Tenders are to be submitted via the e-Submission application according to the instructions
laid down in the Invitation to tender letter and the e-Submission Quick Guide.

¢ Make sure you prepare and submit your electronic tender in e-Submission early enough to
ensure it is received within the deadline specified under Heading IV.2.2 of the contract notice.
A tender received after this deadline will be rejected.

Content of the tender: what documents to submit with the tender?
The documents to be submitted with the tender in e-Submission are listed in Annex 1.

The following requirements apply to the technical and financial offer (to be uploaded as
Technical tender and Financial tender in e-Submission):

e Technical offer.

The technical offer must provide all the information needed to assess the compliance with
Section 4 of these specifications and the award criteria. Tenders deviating from the minimum
requirements or not covering all the requirements may be rejected on the basis of non-
compliance and not evaluated further.

e Financial offer.

A complete financial offer, including the breakdown of the price needs to be uploaded. For
this purpose, the Financial Model in Annex 6 (Annex 6a — Price List and Annex 6b —
Financial Evaluation scenario) shall be completed, duly signed and uploaded in e-
Submission. The Contracting authority may disqualify a bid if one or more specific prices are
not provided in the form.

In particular, tenderers must sign each page of the completed Annex 6. The signature commits
the tenderer vis-a-vis the Contracting authority. The prices will be binding for the specific
orders for services, if the framework contract is awarded to the tenderer. However, they
cannot be regarded as an undertaking on the part of the Contracting authority to sign specific
contracts for services, nor can they establish any right for or create any legitimate
expectations in the tenderers.

The tenderers’ attention is drawn to the fact that the purposes of the Financial Evaluation
Scenario (Annex 6b) and of the Price List (Annex 6a) are:

¢ to fix the financial arrangements for executing specific contracts,
e to establish a fair and non-discriminatory basis for assessing the financial offers.

As presented in the Financial Offer Form (Annex 6b), price lines 1b and 3 will not be taken
into account for the financial comparative evaluation of the tenders if the incumbent
contractor (or any member of its consortium) submits a tender. Such exclusion ensures fair
competition amongst all the potential tenderers. Conversely, if no tender is submitted by the
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incumbent contractor, price lines 1b and 3 will be taken into account for the purposes of the
financial comparative evaluation of the tenders.

Furthermore, it shall be clear that:

e only the Price list (Annex 6a) will be binding on the tenderers,

o the price proposal produced for the financial evaluation scenario (Annex 6b) is purely
hypothetical: the purpose of this simulation is to help the contracting authority
compare the financial offers,

¢ Notwithstanding the above, in case of discrepancy between Annex 6a and Annex 6b,
the unit prices mentioned in Annex 6b shall prevail.

e It is the responsibility of each tenderer to ensure that the total amount of the tender
inserted in the relevant field of the e-Submission application corresponds to the total
amount (i.e. including price lines 1b and 3) indicated in the uploaded financial offer in
Annex 6Db. In case of discrepancies, only the amount indicated in the financial offer
Annex 6b will be taken into account.

The financial offer shall be:

e expressed in euros. Tenderers from countries outside the euro zone have to quote their
prices in euro. The price quoted may not be revised in line with exchange rate
movements. It is for the tenderer to bear the risks or the benefits deriving from any
variation.

e quoted free of all duties, taxes and other charges, i.e. also free of VAT. The tenderer
may indicate the amount of VAT but it must be shown separately.

¢ The European Union Institutions are exempt from such charges in the EU under Articles 3
and 4 of the Protocol on the Privileges and Immunities of the European Union of 8 April 1965
annexed to the Treaty on the Functioning of the European Union. Exemption is granted to the
Commission by the governments of the Member States, either through refunds upon
presentation of documentary evidence or by direct exemption.

For those countries where national legislation provides an exemption by means of a
reimbursement, the amount of VAT must be shown separately. In case of doubt about the
applicable VAT system, it is the tenderer's responsibility to contact his or her national
authorities to clarify the way in which the European Union is exempt from VAT.

The tenderer shall bear in mind that, for budget availability reasons, the estimated maximum
value of the initial framework contract (27 months) is EUR 4 290 000. To the exception of
price lines 4 and 5, the estimation of needs mentioned in the Financial Evaluation Scenario
(Annex 6b) corresponds to an estimation of likely purchases of the Contracting Authority for
the duration of the initial framework contract.

Prices must be clearly indicated and show all pricing elements and unit costs.

The quoted prices shall be for fixed amounts and not subject to revision. They must cover all
tasks and be inclusive of all costs (contract management, quality control, training of
contractor’s employees, back-up resources, etc.) and expenses (company management,
secretariat, social security, salaries, travel and office expenses, etc.) directly or indirectly
connected with the service provision.
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Travel and subsistence costs of the contractor will not be reimbursed separately, even if the
costs prove to be different from the contractor’s initial estimate.

In addition, management costs linked to each service, results and deliverables and general
costs shall be included in the offered prices.

The table below lays down the costs which, in addition to the above, shall be included in each
particular price line of Annex 6:

Price line

Costs included in the related price

1

Costs directly and indirectly related to the provision of the Software as services of an
Learning management system (LMS)® and ancillary services as mentioned in Section
3.2.2.3 (iii) of the tender specifications, including Application-Programming Interface,
helpdesk service, survey tools, user-guide, management (including statistics) dashboard,
layout/design and implementation of changes and additional functionalities of the
platform, including linguistic aspects of the web platform, phasing-out and maintenance.

Costs directly and indirectly related to the development of a registration tool for the
candidate volunteers mentioned in Section 3.2.2.7 of the tender specifications, including
any necessary content and technical development and preparatory time, planning and
testing and maintenance.

Costs directly and indirectly related to the import, integration and installation on the web
platform of 1 online course already developed under the previous contract (see Annex 11
and Section 3.1) as mentioned in Section 3.2.2.3 (iii), including: any necessary content
and technical development and preparatory time, planning and testing.

Costs related to the design, development and customisation of a requested online course
and updates thereto as mentioned in Sections 3.2.2.3 and 3.2.2.5, including the
necessary content and technical development and preparatory time, all course planning
and testing, costs for translation of the course in EN, ES and FR, upload on the web
platform, implementation of the layout/design of courses and their changes, and, where
relevant, the preparation and final production of interactive learning products and training
materials, fully animated online sessions, webinars etc.

Costs directly and indirectly linked to design, development of face-to-face modules
(including mandatory/scenario-based exercise/optional/tailor-made modules) and updates
thereto as mentioned in Sections 3.2.2.3, 3.2.2.4 and 3.2.2.5, including the necessary
development and preparatory time, all course planning and testing, costs for translation of
the course in EN, ES and FR, the preparation and final production of interactive learning
products and training materials.

Costs directly and indirectly related to the delivery of the classroom exercise of the
mandatory courses as mentioned in Section 3.2.2.3, including the scenario-based
simulation exercise, for a total of 9 days of training, including the necessary preparatory
time, all course planning, training materials, training facilities, as well as insurance, travel,
subsistence and accommodation costs for the volunteer and of the staff and costs linked to
drop-outs etc. The training must be delivered in EN, FR and in ES.

%8 Annex 11 : Technical details of the available online courses
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7 Costs directly and indirectly related to the delivery of the classroom exercise of optional
courses as mentioned in Section 3.2.2.3, including tailor-made courses, per 1 day and per
1 candidate volunteer, including the necessary preparatory time, all course planning,
training materials, training facilities, including insurance, travel, subsistence and
accommodation costs for the staff and including only subsistence and accommodation
costs of the volunteer (insurance and travel costs for the volunteer are included in the
price of the mandatory modules) and costs linked to drop-outs etc. The training shall be
delivered in EN, FR and in ES.

8 Costs directly and indirectly related to the design and development of the self -assessment
questionnaire in EN, ES and FR and to the delivery of the analysis of the self-
guestionnaire, and the evaluation of the candidate volunteer against the Learning outcome
based assessment framework as mentioned in Section 3.2.2.6, including the necessary
preparatory time, (trainers and mentors), including the one-to-one session, including
insurance, travel, subsistence and accommodation costs of the related staff and
maintenance. The assessment tasks shall be provided in EN, FR and ES.

> Quoted time-and-means orders

For Quoted Time & Means tasks, the services will be ordered for a total number of days and
will be divided into various sub-tasks (or "quoted time & means").

The Contracting authority will provide the contractor with a detailed description of each sub-
tasks (and/or, as relevant, result / deliverable to be achieved) and an estimate, based on the
Financial Evaluation Scenario (Annex 6b), of the number of days needed to carry them out.

The contractor confirms the proposed estimate and, in accordance with the provisions of the
framework contract, returns the specific contract signed to the contracting authority or
refuses.

Once the estimate has been accepted by the contracting authority, only the number of days
indicated in the estimate will be chargeable.

The invoicing will be carried out on the basis of the provisions of the Framework Contract
and the specific contract concerned. Only the services (or unit cost concerned) actually
implemented shall be invoiced. The contractor will provide together with the invoice the
timesheets of his employees or those ones of the subcontractors (including any free-lancer).

For the purposes of the implementation of the Framework Contract a "person-day"
corresponds to eight (8) working hours.

Relevant services provided under Sections 3.2.2.3, 3.2.2.4, 3.2.2.5 are reflected in price line 4
and price line 5 (catalogue for the language editors) in the Price List (Annex 6a). They shall
be provided via "Quoted Time & Means" fixed unit price, as indicated in the Price List
(Annex 6a). They will be paid according to the real and actual consumption of the services.

> Fixed-price orders

Some services covered shall be provided at a fixed price or fixed rate as indicated in the Price
List (Annex 6a). The Contracting authority will provide the Contractor with a detailed
description of each subtask / result / deliverable and timetable.

The invoicing will be carried out on the basis of the provisions of the Framework Contract,
the specific contract concerned and of the unit costs really incurred.
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Relevant services provided under Section 3.2.2.3 are reflected in price line 1(a) and 2(a) in
the Price List (Annex 6a). They shall be provided on a fixed unit price per month as indicated
in the Price List (Annex 6a). They will be paid according to the real and actual consumption
of the services.

Relevant services provided under Sections 3.2.2.7 and 3.2.2.3 are reflected in price lines 1
(b), 2(b) and 3 in the Price List (Annex 6a). They shall be provided on a fixed unit price (one-
time-cost / initial set up) as indicated in the Price List (Annex 6a). They will be paid
according to the real and actual consumption of the services.

Relevant services provided under Sections 3.2.2.3, 3.2.2.4 and 3.2.2.6 are reflected in price
lines 6, 7 and 8 in the Price List (Annex 6a). They shall be provided on fixed unit prices, as
indicated in the Price List (Annex 6a) and they will be paid according to the real and actual
consumption of the services.

Tenderers must provide a price proposal for the Financial Evaluation Scenario (Annex 6b),
based on the Price List in Annex 6a, both of which must be dated and signed.

The unit prices indicated in the Price List (Annex 6a) must be perfectly consistent with the
breakdown of prices indicated in the evaluation scenario described in Annex 6b.

Specific contracts shall be established on the basis of the unit prices indicated in the offer,
Annex 6a. However, as indicated above, in case of discrepancy between the unit prices
indicated in Annex 6a and the ones indicated in Annex 6b, the prices mentioned in Annex 6b
shall prevail.

During the implementation of the contract, the Contracting authority may request the
contractor to propose supplementary services of the same type as those listed in the tender.
The supplementary elements may not depart from the essential terms fixed in the Framework
Contract and may be requested only if they are absolutely necessary for the execution of the
request for services. Supplementary elements will be ordered on the basis of a quote provided
by the contractor which shall require prior approval by the contracting authority.

5.3. Signature policy: how can documents be signed?

Where a document needs to be signed, the signature must be either hand-written, a qualified
electronic signature or an advanced electronic signature based on a qualified certificate as
defined in Regulation (EU) No 910/2014 on electronic identification and trust services for
electronic transactions in the internal market (the elDAS Regulation).

The documents mentioned in the first paragraph must signed by persons legally entitled to
commit the signatories, namely by the signatories themselves when they are natural persons,
or by duly authorised representatives when they are legal persons.

For the following documents, when they are signed by an authorised representative, evidence
of the authorisation to sign on behalf of the signatories shall be provided, in accordance with
the paragraph below:

1) The Tender report;
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2) The Declaration on Honour of the tenderer (in case of joint tender — the
Declarations on Honour of all group members);

3) (If applicable — in the case of joint tender) the power(s) of attorney drawn up using
the model attached in Annex 3).

The delegation of the authorisation to sign on behalf of the signatories (including, in the case
of proxy(-ies), the chain of authorisations) must be evidenced by appropriate written evidence
(copy of the notice of appointment of the persons authorised to represent the legal entity in
signing contracts (together or alone), or a copy of the publication of such appointment if the
legislation which applies to signatory requires such publication or a power of attorney). A
document that the Contracting authority can access on a national database free of charge does
not need to be submitted if the Contracting authority is provided with the exact internet link
and, if applicable, the necessary identification data to retrieve the document.

The tenderer is not requested to provide for a document which serves as evidence for the
purposes of the previous paragraph if the exact same document has been uploaded within the
Participant Register, mentioned in Section 2.3., provided that the document concerned was
uploaded on the aforementioned register within the time-limit for submission of the tender, in
accordance with Section 1 of the Invitation to Tender. In such a case, the tenderer shall
mention it in its tender.

5.4. Confidentiality of tenders: what information and under what conditions can be
disclosed?

Once the Contracting authority has opened a tender, it becomes its property and shall be
treated confidentially, subject to the following:

e For the purposes of evaluating the tender and, if applicable, implementing the
contract, performing audits, benchmarking, etc., the Contracting authority is entitled
to make available (any part of) the tender to its staff and the staff of other Union
institutions, agencies and bodies, as well to other persons and entities working for the
Contracting authority or cooperating with it, including contractors or subcontractors
and their staff provided that they are bound by an obligation of confidentiality.

e After the signature of the award decision tenderers whose tenders were received in
accordance with the submission modalities, who have access to procurement, who are
not found to be in an exclusion situation referred to in Article 136(1) of the Financial
Regulation (FR), who are not rejected under Article 141 of the FR, whose tenders are
not found to be incompliant with the procurement documents, and who make a request
in writing will be notified of the name of the tenderer to whom the contract is
awarded, the characteristics and relative advantages of the successful tender and the
price of the offer and/or contract value. The Contracting authority may decide to
withhold certain information that it assesses as being confidential, in particular where
its release would prejudice the legitimate commercial interests of economic operators
or might distort fair competition between them. Such information may include,
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without being limited to, confidential aspects of tenders such as unit prices included in
the financial offer, technical or trade secrets®.

e The Contracting authority may disclose the submitted tender in the context of a
request for public access to documents, or in other cases where the applicable law
requires its disclosure. Unless there is an overriding public interest in disclosure*, the
Contracting authority may refuse to provide full access to the submitted tender,
redacting the parts (if any) that contain confidential information, the disclosure of
which would undermine the protection of commercial interests of the tenderer,
including intellectual property.

¢ The Contracting authority will disregard general statements that the whole tender or
substantial parts of it contain confidential information. Tenderers need to mark clearly the
information they consider confidential and explain why it may not be disclosed. The
Contracting authority reserves the right to make its own assessment of the confidential nature
of any information contained in the tender.

APPENDIX: LIST OF REFERENCES

Award criteria

See Section 4.4

Contracting authority

See Section 1.1

Entities on whose capacities the
tenderer relies to fulfil the
selection criteria

See Section 2.7

EU Validation services

See Section 2.3

EU Grants and Tenders Rules on Legal Entity Validation,
LEAR* appointment and Financial Capacity assessment

Exclusion criteria

See Section 4.1

Financial Regulation

Requlation (EU, Euratom) 2018/1046 of the European
Parliament and of the Council of 18 July 2018 on the
financial rules applicable to the general budget of the Union

Framework contract

See Section 1.5

Framework contract ceiling

See Section 1.5

Group leader

See Section 2.5

Identified subcontractors

See Section 2.6

% For the definition of trade secrets please see Article 2 (1) of DIRECTIVE (EU) 2016/943 on the protection of undisclosed know-how and
business information (trade secrets) against their unlawful acquisition, use and disclosure.

0 See Article 4 (2) of the REGULATION (EC) No 1049/2001 regarding public access to European Parliament, Council and Commission

documents.

1 LEAR: Legal Entity Appointed Representative
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Involved entities See Section 2.4
Joint tender See Section 2.5
Participating entities See Section 1.1
Participant Register See Section 2.3

https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/how-to-
participate/participant-register

Selection criteria See Section 4.2

Sole tenderer See Section 2.4

Subcontracting/subcontractor | See Section 2.6

Treaties The EU Treaties:
https://europa.eu/european-union/law/treaties en
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ANNEXES
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Annex 1. List of documents to be submitted with the tender or during the procedure

Description Sole Joint tender Identified Entity on When and where to submit Instructions for uploading in eSubmission
tenderer Subcontractor whose capacity the document? (if applicable)
is being relied
Group  Member How to name Where to upload?
leader  of the the file?
group
1. Identification and information about the tenderer.
eSubmission view
[ 9
Ways to submit Parties Lots Tender Data Tender report Submit tender

Declaration on Honour on Vi Vi With the tender 'Declaration  on | With the concerned entity
Exclusion and Selection x x M M g Honour' under 'Parties'
Criteria (see Section 4.1) in e-Submission ->'ldentification tenderer’

->'Attachments'->'Decla-
model in Annex 2 If hand-signed, the original ration on Honour'

document(s) must also be sent
by post (see Section 1 of the
Invitation to Tender)

Evidence that the person Vi With the tender 'Authorisation to | With the concerned entity
signing the documents is g E N sign’ documents'. | under 'Parties'
an authorised in e-Submission ->'ldentification tenderer'
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representative of the
entity*

->'Attachments'=> 'Other
documents'.

Power of attorney With the tender ‘Power of In the Group leader's
attorney' section  under  'Parties’
(see Section 2.4.1) in e-Submission ~'ldentification  tenderer’
->'Attachments'->'Other
model in Annex 3 documents’.
ommitment letter ; ith the tender ommitment ith the concerned entity
C i I Vs With th d 'C i With th d enti
M g letter’ under 'Parties'
(see Section 2.4.2 and in e-Submission > 'ldentification tenderer’
2.4.3) —->'Attachments'>'Other
(model in (model in Annex documents'.
Annex 5.1) 5.2)
Evidence of non-exclusion Vi Only wupon request by the n.a. n.a.
(see Section 4.1) N m Contracting authority
At any time during the
procedure
Evidence of legal existence In the Participant Register n.a. n.a.

and status

(see Section 2.3)

Within the time-limit to submit
a tender (see section 1 of the
Invitation to tender)

Additional  documents  (if
necessary):

Only upon request by the EU

“2 A document that the Contracting authority can access on a national database free of charge does not need to be submitted if the Contracting authority is provided with the exact internet link and, if applicable, the

necessary identification data to retrieve the document.
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Validation services

At any time during the
procedure
Evidence of legal capacity n.a. n.a.
(see Section 4.2.1)
Evidence of economic and Only wupon request by the
financial capacity F1 Contracting authority
(see Section 4.2.2) At any time during the
The documents must be provided procedure
only by the involved entities n.a. n.a.
who contribute to reaching the minimum capacity level
for criterion F1
Evidence of technical and With the tender 'Project_ With the Group leader or

professional capacity T1
to T10

(see Section 4.2.3)

The documents must be provided
only by the involved entities
who contribute to reaching the minimum capacity level

for criterion T1 to T10

in e-Submission

reference_T1 N
0.l

'Project_
reference_T1 N
0.2'

'CV_T6_No.1'

the sole tenderer under
'Parties’  —>'ldentification
tenderer'
->'Attachments'> 'Tech-
nical and professional
capacity'.
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2. Tender data.

@ o o
Ways to submit Parties Lots Tender Data Tender report Submit tender
Failure to upload the following documents in eSubmission will lead to rejection of the tender.
Technical offer With the tender Technical Under section 'Tender Data'
x x tender’ - 'Technical Tender'

(see Section 5.2)

in e-Submission

Financial offer

(see Section 5.2)

X

X

With the tender

in e-Submission

'Financial tender

Under 'Tender Data’
- 'Financial Tender'

3. Tender report.

Once all information and documents have been encoded and uploaded in the e-Submission application and you consider that the tender is complete, the application will require you to
download the Tender Report generated by the e-Submission application. It will have to be signed (hand signature or electronic signature) and uploaded, as explained in the eSubmission

Quick Guide.
L o = o .
Ways to submit Parties Lots Tender Data Tender report Submit tender
Tender report With the tender ‘Tender report’ Under section  'Tender

in e-Submission

If hand-signed, the original
document must also be sent by

report'
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post (see Section 1 of the
Invitation to Tender)
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Annex 2. Declaration on Honour on exclusion and selection criteria

(in a separate document)
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Annex 3. Power of attorney

Call for tenders EACEA/2019/06

Single Framework Service Contract for the provision of online and face-to-face training
services to candidate volunteers of the EU Aid Volunteers initiative

POWER OF ATTORNEY

The undersigned:
— Signatory (Name, Function, Company, Registered address, VAT Number)
having the legal capacity required to act on behalf of his/her company,

HEREBY AGREES TO THE FOLLOWING:

1) To submit a joint tender as a member of a group of tenderers (the Group), constituted by
Company 1, Company 2, Company N (Group members), and led by Company 1 (Group
leader), in accordance with the conditions specified in the Tender specifications and the
terms specified in the tender to which this Power of attorney is attached.

2) If the Contracting authority awards the contract resulting from this call for tenders to the
Group on the basis of the joint tender to which this power of attorney is attached, all
Group members shall be considered parties to the contract in accordance with the
following conditions:

(@) All Group members shall be jointly and severally liable towards the Contracting
authority for the performance of the contract.

(b) All Group members shall comply with the terms and conditions of the contract and
ensure the proper delivery of their respective share of the services and/or supplies
subject to the contract.

3) Payments by the Contracting authority related to the services and/or supplies subject to the
Contract shall be made through the bank account of the Group leader: [Provide details on
bank, address, account number].

4) The Group members grant to the Group leader all the necessary powers to act on their
behalf in the submission of the tender and the conclusion of the contract, including:

(a) The Group leader shall submit the tender on behalf of all Group members and indicate
in the "Tender Contact Info" section in e-Submission the name and e-mail address of
an individual - single point of contact authorised to communicate officially with the
Contracting authority in connection with the submitted tender on behalf of all Group
members, including in connection with all relevant questions, clarification requests,
notifications, etc., that may be received during the evaluation, award and until the
contract signature.

(b) The Group leader shall sign any contractual documents — including the contract, and
amendments thereto — and issue any invoices related to the performance of the
contract on behalf of all Group members.
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(c) The Group leader shall act as a single contact point with the Contracting authority in
the delivery of the services and/or supplies subject to the contract. It shall co-ordinate
the delivery of the services and/or supplies by the Group to the Contracting authority,
and shall see to a proper administration of the contract.

Any modification to the present Power of attorney shall be subject to the Contracting
authority’s express approval. This Power of attorney shall expire when all the contractual
obligations of the Group have ceased to exist. The parties cannot terminate it before that date
without the Contracting authority’s consent.

Place and date:

Name (in capital letters), function, company and signature:
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Annex 4. List of identified subcontractors

Identification details

Roles/tasks during contract execution

Proportion of
subcontracting (% of

[Full official name
Registered address

Statutory registration number
VAT registration number]

contract volume)

[Full official name
Registered address
Statutory registration number
VAT registration number]

[REPEAT AS MANY TIMES AS
THE NUMBER OF
IDENTIFIED
SUBCONTRACTORS]

Other subcontractors that do
not need to be identified under
Section 2.4.2

TOTAL % of subcontracting

0,00%
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Annex 5.1. Commitment letter by an identified subcontractor

[Letterhead, if any]
Education, Audiovisual and Culture Executive Agency
Call for tenders Ref. EACEA/2019/06
Attn:

[Insert date]

Commitment letter by identified subcontractor

I, the undersigned,
Name:
Function:

[Company:]

Reqistered address:

VAT Number:

[having the legal capacity required to act on behalf of the company [insert name of the entity]
hereby confirm that our company] agree[s] to participate as subcontractor in the offer of
[insert name of the tenderer] for the Call for Tenders EACEA/2019/02 — Single Framework
Service Contract for the provision of online and face-to-face training services to candidate
volunteers of the EU Aid Volunteers initiative.

In the event that the tender of the aforementioned tenderer is successful, [insert name of the
subcontractor] commits itself to make available the resources necessary for performance of
the contract as a subcontractor and to carry out the services that will be subcontracted to it in
compliance with the terms of the contract. It further declares that it is not subject to
conflicting interests which may negatively affect the contract performance and that it accepts
the general conditions attached to the Tender Specifications for the above call for tender, in
particular the contractual provisions related to checks and audits.

Done at:

Name:

Position:

Signature:
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Annex 5.2. Commitment letter by an entity on whose capacities is being relied
[Letterhead, if any]
Education, Audiovisual and Culture Executive Agency
Call for tenders Ref. EACEA/2019/06
Attn:

[Insert date]

Commitment letter by an entity on whose capacity is being relied

I, the undersigned,
Name:
Function:

[Company:]

Reqistered address:

VAT Number:

[having the legal capacity required to act on behalf of the company [insert name of the entity]
hereby confirm that our company] authorise[s] the [insert name of the tenderer] to rely on
its financial and economic capacity in order to meet the minimum levels required for the
Call for Tenders EACEA/2019/02 — Single Framework Service Contract for the provision of
online and face-to-face training services to candidate volunteers of the EU Aid Volunteers
initiative.

In the event that the tender of the aforementioned tenderer is successful, [insert name of the
entity] commits itself to make available the resources necessary for performance of the
contract. It further declares that it is not subject to conflicting interests which may negatively
affect the contract performance, and that it accepts the general conditions attached to the
Tender Specifications for the above call for tender, in particular the contractual provisions
related to checks and audits.

Done at:

Name:

Position:

Signature:
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Annex 6. Price List and Financial Evaluation Scenario

(in a separate document)
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Annex 7. Additional information coverage of travel costs and statistics

1. EU Aid Volunteers trained 2016-2019

EU AID Volunteers training Programme

Volunteers trained per year 2016- 2019
500
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400
350

300

445
295
250
200 179
150
96

100

0
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2. EU Aid volunteers per nationality

EU Aid Volunteers Training Programme
200 [1g5 Volunteer nationalities, 2016 -2018
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EU Aid Volunteers Training Programme: Drop-out rate per training cycle 2016 - 2018

Year of Volunteers enrolled ., Volunteers assessed fit Volunteers that F2F training F2F training
. Cycle code Volunteers trained Drop-out rate

Training ~ (3-4 weeks before f2f ~ - fordepolyment -~ dropped-out - - Start date End date
2016 EUAV-EN-IT-Oct2016 25 25 25 0 0,0% 19 October 2016 27 October 2016
2016 EUAV-EN-IT-Nov2016 80 71 70 9 11,3% 20 November 2016 02 December 2016
2017 EUAV-EN-NL-Jun2017 57 42 42 15 26,3% 31 May 2017 13 June 2017
2017 EUAV-EN-NL-Aug2017 34 31 31 3 8,8% 14 August 2017 23 August 2017
2017 EUAV-EN-AT-Aug2017 74 67 67 7 9,5% 29July 2017 11 August 2017
2017 EUAV-EN-NL-Oct2017 51 39 39 12 23,5% 16 October 2017 31 October 2017
2018 EUAV-EN-AT-Apr2018 31 23 23 8 25,8% 20 April 2018 04 May 2018
2018 EUAV-ES.EN-NL-Apr2018 49 41 40 8 16,3% 29 April 2018 14 May 2018
2018 EUAV-EN-BE-May2018 24 14 14 10 41,7% 19 May 2018 30 May 2018
2018 EUAV-EN-IT-Jun2018 46 39 39 7 15,2% 04 June 2018 16 June 2018
2018 EUAV-ES.FR-BE-Jun2018 40 32 32 8 20,0% 20 June 2018 03 July 2018
2018 EUAV-EN-AT-Jul2018 73 57 57 16 21,9% 20July 2018 04 August 2018
2018 EUAV-EN-IT-Sep2018 74 53 53 21 28,4% 24 September 2018 05 October 2018
2018 EUAV-EN-NL-Nov2018 42 36 36 6 14,3% 19 November 2018 02 December 2018

Total 700 570 568 130 18,78%

3. Drop-outs information

In 2018, there were 10 late cancellations that occurred 7 days before the start date of an on-site training, the other cancellations occurred before
that time limit. The available data for 2016 and 2017 on drop-outs does not offer the possibility to know on which date a cancellation took place,
because this data was not collected at that time and therefore drop-outs are cancellation after enrolment.
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4. Drop-outs rates per cycles

Cycle code Drop-out rate
EUAV-EN-IT-Oct2016 0,0%
EUAV-EN-NL-
Aug2017 8,8%
EUAV-EN-AT-

Aug2017 9,5%

EUAV-EN-IT-Nov2016 11,3%
EUAV-EN-NL-
Nov2018 14,3%
EUAV-EN-IT-Jun2018 15,2%
EUAV-ES.EN-NL-
Apr2018 16,3%
Average 18,78%
EUAV-ES.FR-BE-

Jun2018 20,0%
EUAV-EN-AT-Jul2018 21,9%
EUAV-EN-NL-Oct2017 23,5%
EUAV-EN-AT-Apr2018 25,8%
EUAV-EN-NL-Jun2017 26,3%
EUAV-EN-IT-Sep2018 28,4%

EUAV-EN-BE-
May2018 41,7%

EU Aid Volunteers Training Programme
Drop-out rates per cycle, 2016-2018
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Annex 8. Annex to Commission Delegated Regulation No 1398/2014 (DR) of 24
October 2014 laying down standards regarding candidate volunteers and EU Aid
Volunteers

(in a separate document)

Also available at: https://eur-lex.europa.eu/legal-
content/EN/TXT/?uri=0J:JOL_2014 373 _R_0003

Annex 9. Commission Implementing Regulation (EU) No 1244/2014 of 20 November
2014 laying down rules for the implementation of Regulation (EU) No 375/2014 of the
European Parliament and of the Council establishing the European Voluntary
Humanitarian Aid Corps (‘EU Aid Volunteers initiative’)

(in a separate document)

Also available at: https://eur-lex.europa.eu/legal-
content/EN/TXT/?qid=1420127455207&uri=CELEX:32014R1244

Annex 10. Regulation (EU) No 375/2014 of the European Parliament and of the
Council of 3 April 2014 establishing the European Voluntary Humanitarian Aid
Corps (‘EU Aid Volunteers initiative’):

(in a separate document)

Also available at: https://eur-lex.europa.eu/legal-
content/EN/TXT/?qid=1420127481637&uri=CELEX:32014R0375
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Annex 11. Technical details of the available online courses

The EUAV online courses were developed and made available to the candidate volunteers on
a web platform that uses the Desire2Learn (D2L) BrightSpace Learning Management System

(LMS).

1. BrightSpace LMS Course Content Portability

The Desire2Learn/BrightSpace platform provides the portability of the following course
components and activities:

Calendar Items
Content Items

— Readings/HTML Files
Videos
— Quizzes/Knowledge Checks/Tests

Surveys

Discussions

Assignments

Grades

Navigation Elements
Announcements/News Stories
Quizzes

Course Appearance

Surveys

Items that are not exported from the system include the following course components and

activities:

» Awards

* Intelligent Agents

Additionally, user data and process in the trainings are not included in any exports of content.

Any exported data will be saved in a .zip file, which can then be extracted for modification

outside of an LMS, or imported and extracted into a new LMS.

2. Portability Caveats

Page 78 of 81


https://www.d2l.com/

Call for Tenders EACEA/2019/06

It is important to note that while some items can be exported from D2L, it does not mean that
they will import seamlessly with other systems. For instance, while HTML files should import
and display in the same manner in other systems, the Course Appearance elements may not
due to their specific design within the D2L system. The export tool from D2L is designed to
save content and import it into another D2L system, so there may be additional testing
required with any new system selected to house the content.

3. Compatible LMSs
D2L provides information on importing content from other LMSs, which can be interpreted as

D2L content having successful imports in to other systems. A full listing is provided on
D2L’s site.
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Annex 12. Case Study Exercise (online courses and face-to-face modules)

1. Instructions for tenderers

The case study below is hypothetical. It is aimed at evaluating the quality of the proposed
services in relation to the design, development and customisation of the online and face-to-
face courses. The evaluation will be made pursuant to Section 4.4, Award criterion 4.

Nevertheless, tenderers should bear in mind that the tasks related to the design, development
and customisation of the online and face-to-face courses which may be requested to the
contractor will be similar to the scenario exercise.

The simulated offer should describe the contemplated content, learning methods and tools by
using both visual and textual elements. The tenderer should provide for a justification behind
its choices.

Tenderers should also provide details on the organisation of the work and allocation of
resources.

The budget for this Case-Study Exercise must be indicated in the Financial Evaluation
Scenario (Annex 6B), price lines 4 and 5. As a result, the offer must be consistent with the
allocation of person-days mentioned therein.

While drafting its simulated offer, the tenderer should bear in mind Section 3.2.2.2
(‘requirements of the training programme’) as well as Section 3.2.2.3, sub-section (ii) with
regard to the online courses and sub-section (iii) with regard to the face-to-face modules.

2. Case study

a. Online courses

Design, customisation and development of updates in relation to the one existing online
course ("Module™) on the topic below:

- Introduction to humanitarian action, the Union humanitarian aid policy and the EU
Aid Volunteers initiative (Module title 2 of Annex Il to_Commission Implementing
Requlation (EU) No 1244/2014 )

The existing online course may be consulted following the procedure laid down in Section 3.1
of the tender specifications.

The proposed updates should aim at describing conceptually:
- The updated content of the module in light of its objective,
- The increasing interactivity and with the online users of the module.

The module and related training material must be available for the purpose of the case study
in English.
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Proposed updates should be described on a maximum of 5 pages.

This part of the Case-Study must be budgeted in price line 4 of the Financial Evaluation
Scenario (Annex 6b).

b. Face-to-face modules (maxi 5 pages)

Design and customisation of 1 new tailor-made module of 1 day on the following subject
“Intercultural mediation”.

The module and related training material must be available for the purpose of the case study
in English.

This part of the Case-Study must be budgeted in price line 5 of the Financial Evaluation
Scenario (Annex 6b).
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