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[bookmark: _Toc26998486][bookmark: _Toc32581851]BACKGROUND INFORMATION
[bookmark: _Toc26998487][bookmark: _Toc32581852]Partner country and Promoter
· Partner country: Republic of Belarus
· Promoter: Ministry of Housing and Utilities (MHU) acting through its Project Management Unit (PMU)
[bookmark: _Toc26998488][bookmark: _Toc32581853]Contracting Authority and facility
European Investment Bank
98-100, boulevard Konrad Adenauer
L-2950, Luxembourg
Grand Duchy of Luxembourg
This Technical Assistance (TA) is financed by the Eastern Partnership Technical Assistance Trust Fund (EPTATF). EPTATF aims to enhance the quality and development impact of EIB operations in the Eastern Partnership Countries. It is a multi-donor, multi-sector trust fund established by the EIB in December 2010 in response to the need for specific technical advisory support to its lending activities in the Eastern Partnership Countries (Armenia, Azerbaijan, Belarus, Georgia, Moldova and Ukraine).
[bookmark: _Toc30514227][bookmark: _Toc32581854]The Project
This TA relates to the overall Project the goal of which is to improve the quality and efficiency of water and wastewater services, support modernisation, replace and/or extend water and wastewater infrastructure in secondary cities of the Republic of Belarus. The Project is structured as a framework loan under parallel financing from the EIB and IBRD and consists of the following two sub-projects to be implemented in parallel: 
· EIB’s Belarus Utility Modernisation Project (ref. 20180014), Finance Contract signed on July 24, 2019),
· IBRD’s Utility Efficiency and Quality Improvement Project-(P164260), Loan Agreement signed on July 24, 2019.[footnoteRef:2] [2:  The IBRD project also has a solid waste component while the EIB project is only dedicated to water and wastewater infrastructure.] 

More information on the Project is provided under the following links: https://www.eib.org/en/projects/pipelines/all/20180014
http://documents.worldbank.org/curated/en/696211553585413858/Project-Information-Document-Integrated-Safeguards-Data-Sheet-Utility-Efficiency-and-Quality-Improvement-Project-P164260
This Project builds on the experience gained by the IBRD with a similar operation (P 101190 and P 146 493) implemented with the same Promoter between 2009 and 2019. 
[bookmark: _Toc26998489][bookmark: _Toc32581855]Relevant country background
Belarus is an upper-middle income economy with a GDP per capita of about USD 5 760 (USD 19.000 in PPP terms, IMF October 2018 estimate for 2017) and a population of around 9.5 million. 
Following two years of recession, the economy started to recover in 2017 (2.5%) and 2018 (3.1%). Higher oil prices and robust external demand have supported export dynamics, while domestic demand benefitted from double-digit wage growth targets. However, weaker external environment, coupled with high policy uncertainty, weigh on the medium term outlook (1.5% in 2019 and 0.3% in 2020). At 48% of GDP in 2018, public debt is elevated.
In the absence of structural adjustments, it will be difficult for Belarus to achieve rapid improvements in living standards in the years ahead. A sustainable improvement in living standards will therefore require economic, social, and institutional transformation, with an enhanced role for private enterprises, markets, and strengthened safety nets. Belarus is also highly dependent on Russia for its energy supply with almost 40% of exports and 60% of imports are directed to/from Russia and therefore trade disputes can cause problems. 
Key supporting factors regarding Belarus economy are prudent monetary policy and high human development with diversified economy.
Together with increasing central bank credibility, inflation declined from above 18% in 2013 and 2014 to 4.9% on average in 2018. It is expected to remain close to the target of no more than 5% in 2019 and 2020 (estimate for 2019 at 5.4%). Lower inflation also helps to support stability of the exchange rate and international reserves. 
Belarus is classified as a country with very high human development (rank 53 out of 189 countries), with a strong industrial sector and the International Labour Organisation (ILO) unemployment rate below 5% due to a number of State Owned Enterprises (SOEs) and employment policies, which both sustain high employment.  
However, institutional framework is still low compared to rating peers. Despite improvements, the government’s footprint in the economy remains clearly visible. Corruption and limited accountability, as well as the rule of law, remain a problem, as reflected in the corresponding subcomponents of the 2018/2019 editions of the Worldwide Governance Indicator. It ranks 49th (out of 190 countries) in the 2020 edition of the Doing Business Report.  
Over the past two years, the Government has adopted several macroeconomic stabilization measures and policies to support private sector development. In November 2017, the President approved a package of laws aimed to improve the environment for private businesses, with an emphasis on reducing inspections, improving the transparency of regulation and supporting self-employment and IT-enabled businesses. The Government has, likewise, developed and approved a 2016–2020 Competitiveness Action Plan which aims to regain Belarus’ competitiveness, reduce its vulnerability to external shocks, and restore economic growth. Planned measures include: (i) a further reduction in government directed lending, the establishment of a toxic assets management agency in agriculture; (ii) the introduction of modern corporate governance practices for SOEs; (iii) strengthening of anti-monopoly functions; (iv) negotiations for World Trade Organization (WTO) accession; (v) and further increases in utility tariffs to reach full cost recovery.
Since 26 September 2016, the EIB has a lending mandate allowing it to originate and finance projects in Belarus. EIB priorities in the country include energy efficiency, municipal infrastructure, transport and support to SMEs.
[bookmark: _Toc26998490][bookmark: _Toc32581856]Current situation in the water sector
Water Resources
The main sources of water resources in Belarus are large and medium-sized rivers, along which the population and industry are concentrated. Equally important are the resources of small rivers, which, due to their dispersion over the territory, are available for common usage. 
Seven large rivers (Zapadnaya Dvina, Zapadny Bug, Neman, Dnieper, Pripyat, Vilia, Berezina) and 41 medium rivers flow through the country. The catchment area of the Dnieper basin within the territory of the Republic of Belarus amounts to 116,400km2, while 52,700km2 is accounted for the Pripyat river, which flows into the Dnieper river in the territory of Ukraine. In total, 20,800 rivers and streams with a total length of 90,600km flow through the territory of Belarus. Currently, there are no river basin management plans in the spirit of the EU Water Framework Directive, but basin management councils exist (managed by MHU and the Ministry of Environment). Transboundary cooperation with Latvia, Poland and Lithuania is under development.
Groundwater is widespread throughout the territory of Belarus. Its natural resources are estimated at 15.9 km3 per year. The amount of natural resources depends on the conditions of formation of groundwater, which are most favourable in the central, north-eastern and western parts of the country. Mainly shallow aquifers (occurring at a depth of 50 to 200 meters), which have a close hydraulic connection with the overlying horizons of groundwater and surface watercourses, are exploited. Groundwater is characterized mainly by favourable conditions for the formation of natural resources provided by the infiltration of precipitation. 282 groundwater deposits and aquifers have been explored in the territory of the country, which account for 7,065,000m3/day of approved groundwater reserves. On the basis of the approved reserves, 183 clustered groundwater intake facilities have been arranged for the supply of water to 106 cities, industrial centers and large settlements and 99 facilities are operated in standby mode. The total water intake from underground sources by these groundwater intake facilities amounts to 1,857,300m3/day. The total groundwater intake within the territory of the country (including water intake from unapproved reserves) amounts to 2,992,500m3/day. Thus, the degree of utilization of proven operational reserves in the country as a whole amounts to not more than 42%.
The main source of drinking water supply in the Republic of Belarus is groundwater, which is characterized by a high content of chemicals. The main reason for the unsatisfactory quality of groundwater used for centralized water supply is the increased content of iron, to a lesser extent – of manganese, hardness salts, which is caused by natural factors. Water from village shaft wells is characterized by nitrate pollution due to agricultural activities. The maximum permissible concentration (MPC) of iron in drinking water in Belarus amounts to 0.3 mg/l, but this value is exceeded in half of the samples countrywide. And in 16% of the samples, a five-fold or greater excess was detected. Despite a significant amount of efforts, which have been made in recent years for the development of centralized water supply and sanitation systems, approximately two million people in the country still use water with an iron content above the sanitary standard (0.3 mg/l). In addition, the presence of a large amount of iron and manganese in water causes encrustation of pipelines, which reduces their flow capacity. At the present stage, provision of high-quality drinking water to the population is an integral part of measures aimed to increase the quality of provided housing and utility services.
Water Services
The water and sanitation sector is governed by the 1998 Water Code, which is a key legislative document defining the main components of its institutional and regulatory framework. The Water Code establishes the legal framework governing the protection and use of water resources. The central government develops sector policy, strategy and controls their implementation, which is implemented by the MHU (see below). 
Water and sanitation services are provided in major towns by utilities specialized in the provision of water and wastewater services, while elsewhere multi-utilities provide services across several sectors. In 2016, there were 26 specialized Water utilities (“Vodokanals”) providing water and sanitation services to customers, and 113 multi-service utilities providing an entire range of communal services.
To improve their efficiency, a national target for water utilities’ staff of 3 per 1000 house connections was established (for both water and wastewater services, counted separately). Efficiency shall also be increased through reorganisation. According to the MHU, the number of utilities shall be decreased to around 40 in the coming years (5 to 6 per Oblast). Under a pilot project in the Vitebsk Oblast, all 22 previously existing utilities were merged into one single operator as of 1 January 2018. However, this example shall not be followed. In Minsk Oblast, the reorganisation of water utilities from currently over 20 into six or seven operators was launched in 2019. 
The average water consumption for households in Belarus is 140 l/person/day per capita in 2017, in line with most European countries (120-150 l/person /day). In 2003, consumption metering started in Belarus, which lead to a sharp decline of water consumption. Over the past 10-year period, the decrease continued by around 30%. The highest specific consumptions are observed in Minsk, Brest, Grodno, Bobruisk and Mogilev. 
There is a steady downward trend in the volume of losses. According to a national regulation, non-revenue water shall not exceed 12%. However, according to the MHU, most utilities fail to comply with this target. The MHU has experience in benchmarking and the utilities covered under the joint EIB and WB project shall participate in benchmarking operational performance. 
Drinking water supply in cities and rural areas mainly relies on ground water. Drinking water from surface sources is supplied to the residents of three administrative districts of the city of Minsk. The most significant water consumers in the country are the city of Minsk and the Minsk Oblast. They account for 37% of the total water intake from water sources, 42% of surface waters and 33% of groundwater. 
The coverage of the population with centralized water supply amounts to 98.5% of the urban population and 70.66% of the rural population. In Belarus, there is no obligation to be connected to public water supply. Especially in rural areas, many households rely on their own wells. 
There is a positive trend in ensuring the microbiological safety of drinking water. Thus, from 2005 to 2017, the proportion of water samples, which are not compliant with microbiological requirements, taken from water sources decreased from 1.3% to 0.4%, and from utility water supply systems from 1.8 % to 0.4%. No outbreaks of acute intestinal infections associated with drinking water supply have been recorded for the last 15 years.
As of today, despite the significant amount of measures taken in recent years, approximately one million people (10.55%) in the country still consume water with high iron content. Despite significant improvements in drinking water quality, water supply and sanitation facilities of the housing and utility sector require improvements in their performance. 
The coverage of the population with centralized sanitation (sewage) systems amounts to 92.78% of the urban population and 37.58% of the rural population. As of today, approximately 1,300 wastewater treatment plants are operated in the country, which ensure the treatment of more than 1.3 million m3 of wastewater every day. Over the past decade, there has been an upward trend in the volume of discharge of wastewater with exceedance of individual indicators (nitrogen, phosphorus, suspended solids) into water bodies, as well as the deterioration of main process equipment, main pressure networks and gravity flow networks and associated facilities. According to preliminary data, 31 sewage treatment facilities located in cities and large settlements require immediate overhaul. In the short term, over 200 treatment facilities are in need of reconstruction and modernization. The main concerns in the field of sanitation are: development of centralized sanitation systems in rural areas; replacement (re-laying) of sewage networks, whose standard service has expired; ensuring quality treatment of wastewater discharged into water bodies in accordance with the requirements.
Service performance can be summarised as below:
· The water and wastewater sector in Belarus comprises solid but ageing and oversized infrastructure, which requires urgent modernization. Although significant national investment programs throughout the last decade have enabled Belarus to considerably improve the quality of water and wastewater services, major challenges remain, and substantial additional investments are required to close coverage gaps in rural areas expand wastewater treatment capacity, and address remaining water supply quality issues.
· The level of access to water supply and wastewater services is high by regional standards and has shown steady improvement in the last period. Water supply coverage are above 86 per cent and sewerage coverage 74 per cent, due to sizable investments since 2006. However, while in urban areas 95 to 100 per cent of the population is served by centralized water systems, in rural areas 1 in 5 citizens lacks access to centralized water systems. In the same time, more than 20 per cent of the population across the country drinks water with iron content exceeding international and national standards, particularly in rural areas.
· Due to obsolete equipment and technologies, wastewater collection and treatment often fails to meet acceptable service quality standards. Most municipal wastewater treatment plants (WWTPs) were built in the 1970s and 1980s and were, therefore, not designed to remove nutrients like nitrogen, and phosphorus. Furthermore, the lack of proper maintenance and technological upgrades have degraded a significant portion of existing wastewater facilities rendering them effectively non-operational.
· In many cities, low operational efficiency coupled with below cost-recovery user charges put strains on public utility and communal budgets, forcing local authorities to postpone important infrastructure rehabilitation and expansion investments. There are limited local level efforts to push for operational efficiencies and proper planning, due to the lack of financial incentives in the sector and strong dependence on central government. Yet, tariff levels and revenues have been steadily increasing over the last period by transferring more costs of service provision to customers and relying less on budget and cross subsidies. 
· Since 2015, water tariffs have been significantly increased in an effort to approach full cost recovery. However, even though water tariffs could legally be set at the regional (oblast) level, in practice there is still one subsidized tariff for up to 140 litres per person per day throughout the country, and cap on total increase of all utility costs (set at USD 5 per year/per household). The difference between the revenues generated by the application of the national household tariff at the local level and local utility costs associated with WSS services provision is generally covered by subsidies and transfers from the local and central governments.
Role of the Promoter in the water sector
At the national level, the Ministry of Housing and Utilities (MHU) is the sector line ministry which coordinates management of the sector with other national authorities, implements the state water policy, monitors and supervises water provider operations, provides managerial guidance and training to the operators, and compiles sectoral data. Regional administrations are closely involved in sector coordination, while local authorities and their service providers are responsible for service provision. At the district and city levels, local council of deputies and executive committees are ultimately responsible for water and wastewater services. Water is part of the spatial development plans, which are mandatory for every town or city. They are approved at the higher administrative level of the district (“Raion”) or the region (“Oblast”). These plans are updated every five years. For larger cities, these plans are reviewed by the MHU. 
The Ministry of Antimonopoly Regulation and Trade (MART) is responsible for establishing the WSS tariff methodology and monitoring its implementation, as well as endorsing utilities’ WSS tariff requests before they are approved at the oblast level by the respective executive committees and Minsk City Executive Committee.
The housing and utility sector in the Republic of Belarus is considered as one of the main priorities of national policy aimed at providing citizens with comfortable living conditions and favourable living environment, primarily by increasing the efficiency and reliability of housing and utility facilities while reducing the cost of housing and utility services. 
The key priorities for the development of the housing and utility sector are reflected in the Program of Social and Economic Development of the Republic of Belarus for 2016-2020, the State Program "Comfortable Housing and Favourable Environment" for 2016-2020 and formed the basis for the Concept for the Improvement and Development of the Housing and Utility Sector until 2025. 
The provision of the population with high-quality drinking water is addressed within the framework of implementation of "Clean Water" special state subprogram No. 5, which is included in the State Program "Comfortable Housing and Favourable Environment" for 2016-2020 approved by the Resolution of the Council of Ministers of the Republic of Belarus No. 326 dated April 21, 2016. 
The aforementioned sub programme provides for measures to increase the coverage of the country's population with centralized water supply meeting the statutory requirements, ensure complete coverage of agricultural settlement; reduction of water losses from supply and distribution systems; reconstruction and modernization of wastewater treatment plants and reduction of environmental impact. 
Role of the Promoter’s Project Management Unit (PMU)
The PMU within the MHU is responsible for the implementation of the Project. The PMU was created in 2008 for implementation of all projects financed by foreign funds[footnoteRef:3]. According to the President Decree #435 dated December 4th, 2019 the PMU is responsible for the execution of the projects financed in parallel under the Loan Agreement with the World Bank and Finance Contract with EIB. In the past ten years, the PMU has implemented investments worth USD 190.5 million and organised around ten tenders per year. The PMU is in charge of preparing all tender documents for works and services, organising the tenders, obtaining tender clearance, as well as monitoring and overseeing the works execution on the schemes within the EIB and IBRD projects. All payments to Contractors under the Project will be made by the PMU against the Contractors’ scheme-related payment requests accompanied by the supporting documents and approved by the relevant Employers.  [3:  The PMU was established by the Decree of the President of Belarus #417 dated August 12th, 2008 for implementation of the Water Supply and Sanitation Project.] 

For avoidance of doubt, throughout these Terms of Reference:
 
(a) The “Contractor” means is the party whose bid to carry out the works under the Project has been accepted by the Employer. 
(b) The “Borrower” means the Republic of Belarus as defined in the Finance Contract signed with the EIB and the Loan Agreement signed with the World Bank.
(c) The “Employer” means the party who employs the Contractor to carry out the works under the Project and (i) is defined and approved by an Oblast Executive Committee, (ii) set up under the respective administrative act(s) and (iii) each time approved by the Borrower.
(d) The “End-User” means any organisation or company who specializes in rendering water and wastewater services or an entire range of communal services as well as solid waste management services and benefits from additional or updated (improved) capacity or improved performance as a result of the Project implementation.
 
All operations on the indicative list of schemes (see Chapter 9: Annexes) submitted to the EIB and WB have obtained the relevant approvals from regional authorities (Oblast Executive Committee). The works are supervised by the relevant Employers, which may be supported by a supervision consultant. Upon completion, the assets are transferred to the local or regional End-Users. 
Currently, the PMU has a total staff of 14 persons, of which 2 engineers and 4 procurement specialists. An environmental and social specialist and a legal expert shall also be hired. For this Project, its capacity shall be further strengthened through the support from the PMU Consultant to be procured under this TA Contract.
[bookmark: _Toc26998491][bookmark: _Toc32581857]Related programmes and other donor activities
Other international financing institutions active in the water sector in Belarus are EBRD and NIB. 
[bookmark: _Toc26998492][bookmark: _Toc32581858]OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc26998493][bookmark: _Toc32581859]Overall objective
The overall objective of the Project is as follows:
i) to contribute to improving the access of about 500,000 inhabitants in different regions of Belarus to compliant, reliable, sustainable and affordable clean water and wastewater services;
ii) to reduce environmental pollution which stems from discharge of untreated or poorly treated water into the environment;
iii) to strengthen the End-Users’ capacity to manage water,  sanitation services; 
iv) to contribute to further capacity development to the management and operation of the water sector in Belarus.
[bookmark: _Toc26998494][bookmark: _Toc32581860]Purpose/Specific objectives
The purposes of the TA Contract are to give support to the Promoter’s PMU in its core activities by providing expert advice and capacity building in its core functions of overall Project management, monitoring, funds management, procurement, supervision, evaluation and reporting to EIB and WB as well as to assist the Promoter and the End-Users to achieve the overall Project objective and to deliver the Project in an efficient, effective, coordinated and sustainable way.
[bookmark: _Toc26998495][bookmark: _Toc32581861]Results to be achieved by the Consultant
The following results are to be achieved by the Consultant:
Outputs:
Training and capacity building plan; 
Support in tender evaluation process; 
· Support in preparing disbursement requests to EIB in line with the requirements of the EIB Finance Contract;	
Independent site visit reports; 	
Progress and monitoring reports.
Outcomes:
Compliance with applicable requirements of the Republic of Belarus, applicable EU standards/norms and the relevant EIB and WB requirements; 
Successful implementation of the Project; 
New national guidelines for local End-Users;
PMU capacity enhancement.
Impact:
General improvement of water and wastewater services and performance of the End-Users;
· Enhancement of the PMU’s capacity 
[bookmark: _Toc26998496][bookmark: _Toc32581862]ASSUMPTIONS & RISKS
[bookmark: _Toc26998497][bookmark: _Toc32581863]Assumptions underlying the Project 
The successful implementation of this TA Contract assumes:
Project information is available and accessible. 
Full support and cooperation of the Promoter/PMU and key stakeholders during the implementation of the underlying Project. 
Close and constant communication between the Consultant, the EIB, the WB and the PMU and other interested parties.
Stakeholders provide timely procurement and implementation decisions so that the time constraints and loans availability dates of the EIB and WB are not compromised.
Stakeholders will agree on the approach and work together to ensure its successful delivery. 
Decision makers (including procurement evaluation committees) will be able to meet and reach agreement within reasonable timelines and to provide feedback on proposals and draft documents within agreed timelines. The PMU within the Promoter’s structure is maintained during Project implementation period with adequate and motivated staff and approved procedures.
Disbursement conditions and undertakings as specified in the finance contracts between the Borrower and the EIB and the WB, respectively, are respected. 
The works and services contract(s) will be structured in a way that makes it attractive to bidders for the contract(s) and shares risks appropriately and based on the standard procurement documents of the World Bank. 
The security situation in the country allows the Consultant to implement its mission as required (field trips, etc.).
Timely delivery of all design studies and tender documents by the relevant design consultants and good level of works supervision by the relevant Employers.
[bookmark: _Toc26998498][bookmark: _Toc32581864]Risks
An indicative list of risks to successful completion of the assignment is:
Ineffective collaboration between the stakeholders and other institutions involved in the Project implementation.
Lack of continuity of stakeholders, due to changes in key staff or sector organisations.
Lack of commitment and/or inadequate capacity of the Promoter. 
Inability of the Promoter to recruit staff of suitable competence, due to either uncompetitive employment terms and conditions or other recruitment constraints. This could affect both Project implementation and its long-term sustainability. 
Delays in approvals from key stakeholders such as no-objection to contracts from the relevant national authorities.
Political pressure for early appointment of the works contractor and early delivery of benefit results in over optimistic programming and pressure to provide quick results of suboptimal quality. 
Communications risk such as unrealistic expectations from the clients of the End-Users regarding early improvements to water and sanitation services.
The Consultant will have to identify in its technical offer additional possible risks, which may have a significant impact on the implementation of this TA Contract and propose mitigating measures.
[bookmark: _Toc30514239][bookmark: _Toc26998499][bookmark: _Toc32581865]SCOPE OF THE WORK
[bookmark: _Toc26998500][bookmark: _Toc32581866]General
Project description
A detailed description of the Project is given in Clause 1.3 above. The TA Consultant will support and consult the Promoter’s PMU in day-to-day management of the Project and in particular in the area of procurement. The PMU has gained significant experience in the previous WB project for which a project operational manual (POM) was prepared.
Geographical area to be covered
The Contract will cover all oblasts of the Republic of Belarus (Minsk Oblast is included, but not the capital city itself).  Chapter 9 (Annexes to the Terms of Reference) includes an indicative list of schemes (Clause 9.1) as well as a location map (Clause 9.2). 
Target groups
[bookmark: _Ref20657225][bookmark: _Toc26998501]The water supply components of the investment Project are targeted at inhabitants currently receiving drinking water not complying with the Belarusian standards. The wastewater components target settlements which are unable to ensure uninterrupted transportation and pumping of waste water as well as its appropriate treatment. 
[bookmark: _Toc32581867]Specific work
Task 1: General Project management and administration
· Ensure good and regular communication between the Employer, the End-Users and the PMU.
· Ensure good cooperation between the EIB, PMU and local authorities.
· Work out and suggest regular updates of the POM at a frequency to be decided with the PMU. 
· Monitor regularly and assist the PMU in supervising the overall Project progress. 
· Prepare performance indicators for the Project and set targets which will also commit the Consultant. 
Advising the PMU on contractual issues to minimise costs and optimise time. The PMU uses the standard forms of contract developed by the World Bank and is experienced in their use. 
Ensure compliance with EIB’s and WB’s environmental and social standards.
Task 2: Assistance in procurement
· Assist the PMU in reviewing and updating the Procurement Plan.
Assist the PMU in ensuring compliance of the procurement processes with the EIB’s Guide to Procurement for all components financed by the EIB, and, if needed with the WB’s procurement rules for all components financed by the WB (depending on PMU needs). 
Assist the PMU in inviting tenders for the components under ICB (e.g. prepare procurement notices to be published in the OJEU and other media for components financed by the EIB). 
· Assist the PMU in preparing or improving standardised technical specifications (such as standard drawings, standard texts, etc.). Tender documents are to be prepared by the PMU. All tenders, both national and international, are organised by the PMU in strict compliance with the requirements and application of standard procurement documents of the World Bank, which do not allow any arbitrary changes. 
Task 3: Capacity Building
Provide on-the-job training and on-hands coaching of the PMU staff in the use of all systems and procedures. The PMU staff will gain knowledge of the methodology for preparation of all project documents, which will be important for future project development of similar nature and will improve the capacity of the PMU.
· Provide group training/workshops to the End-Users as could be suggested and organised, subject to a needs assessment and as may be agreed with the PMU, also taking into account specific training and general capacity building provided by the IBRD[footnoteRef:4]. Topics might cover both technical matters (such as leak detection, CCTV inspection of sewers, infrared thermography of electrical installations), and non-technical matters (such as asset management, procurement, environmental and social management) spreadsheets, project scheduling programmes and presentational programmes. Training PMU staff to make presentations to ensure sustainability and facilitate the dissemination of knowledge to other departments of MHU and/or the End-Users, as well as other interested organisations.  [4:  “D-LeaP training program”, including events on strengthening of national water and waste water services companies’ potential and “Automation of the system of collection and management of utility companies’ data with its further inclusion into the developed utility companies benchmarking system”] 

Because the number of employees to be trained and the group size per topic will be known only after analysis of the training needs assessment, the service provider shall foresee approximately 40 person days of trainers among the key experts and other experts in its proposal. The proposal shall also include catering for 100 persons trained (catering shall consist of one lunch and two coffee breaks per day with all non-alcoholic drinks provided), to be covered by the Incidental Expenditure budget (see section 6.6 below)Each End-User will cover all other cost (travel, accommodation) for its staff members attending the courses and make the relevant training rooms available within its premises. In case training rooms are not available at the regional or local offices, the Consultant will be requested to book such premises in a local hotel. For these cases, a part of the incidental expenditure shall be reserved. 
Task 4: Reporting under the Project and assistance in disbursements and missions
Establishment and operation of mechanisms for financial control and monitoring in order to report to the EIB and WB. 
Assistance in preparation of disbursement requests to the EIB. 
Preparation of the EIB’s yearly monitoring missions.
Summary table of tasks and deliverables
The following table presents a timetable for the accomplishment of the tasks foreseen in these Terms of Reference. Based on this recommendation and its experience, the Consultant should develop its own proposal:
	Component / Task
	Months
	Deliverables

	Task 1 – General Project management
	1 – 72
	· Project manual updated  
· Indicators defined

	Task 2 – Assistance in procurement 
	1 – 72
	· Procurement Plan updated 

	Task 3 – Capacity building 
	1 – 72
	· Training needs assessment
· Training modules delivered

	Task 4 – Reporting to EIB and assistance in disbursement 
	1 – 72
	· Submission of half-yearly reports as per Finance Contract obligations (to be included in the interim report as described in section 7.1)
· 

	Reporting requirements
	As foreseen in Section 7 – Reporting requirements of these ToR


[bookmark: _Ref530906824][bookmark: _Toc26998502][bookmark: _Toc32581868]Project management
Responsible body
The European Investment Bank, through the Consultant Procurement and Contract Management (CPCM) Division, will act as Contracting Authority and will be responsible for managing this TA operation. 
Management structure
Contracting Authority 
At the European Investment Bank, the Projects Directorate (PJ) and the Directorate for Lending Operations (OPS) are responsible for the management and technical follow up of the contract. The CPCM Division is responsible for contractual and administrative matters.]
Promoter
The Promoter is the Ministry of Housing and Utilities, represented by its PMU.
Consultant
The Consultant should nominate a TA operation director from its head office with sufficient authority to sign the contract, commit the necessary resources, and to take overall responsibility for the performance of the consultancy team. The operation director should have a minimum of 5 years of professional experience at a level of senior responsibility and be fully fluent in English (CV to be submitted).
Support to be provided by the Contracting Authority and/or other parties
Contracting Authority
The Contracting Authority will provide the Consultant, upon request, with all information relevant to the TA operation, which is available to it and not covered by any confidentiality agreements and will fully cooperate with the Consultant in order to achieve the best results. 
Promoter 
The Promoter undertakes to ensure that its employees co-operate at all times with the Bank and the Consultant in relation to the provision of the Technical Assistance. The Promoter shall promptly provide the Consultant with such information and documents at its disposal which may be relevant and necessary to the provision of the Technical Assistance. Such documents shall be returned to the Promoter on completion of the Technical Assistance. 
The Consultant may request the assistance of the Promoter in obtaining copies of local laws, regulations and information which may affect the Consultant in the performance of its obligations under the Service Contract in the country where the services are to be provided. 
The Consultant might be exempt from direct and indirect taxes in Belarus as a result of this Project financed through the EC funds. The Consultant should reach out to the relevant authorities of the Republic of Belarus to clarify whether this tax exemption applies to its activities. The Promoter will be able to support the Consultant regarding the administrative requirements upon his establishment in Belarus. The EIB has no influence in this matter.
The EIB benefits from VAT exemption on its purchases in the Member States of the European Union; which means that the Consultant’s activities performed in the EU (e.g. home office) can be exempt of VAT.
Subject to the laws and regulations on foreign labour in the Republic of Belarus, the Promoter shall use its best endeavours to ensure that the Consultant’s employees and their dependants obtain the required visas and permits, including work and residence permits.

[bookmark: _Toc26998503][bookmark: _Toc32581869]LOGISTICS AND TIMING
[bookmark: _Toc26998504][bookmark: _Toc32581870]Location
The Consultant will be based in Minsk at the PMU office with frequent travel to the Project locations all over the country’s regions (“Oblasts”). 
A kick-off meeting will take place at the EIB’s headquarters in Luxembourg upon signature of the contract, and another kick-off meeting will take place in Minsk following mobilization of the TA Consultant
[bookmark: _Toc26998505][bookmark: _Toc32581871]Start date & period of implementation
The intended start date is May 2020 and the period of implementation of the Contract will be 72 months from this date. Please see Articles 3 and 4 of the Special Conditions for the actual start date and period of implementation. 
[bookmark: _Toc26998506][bookmark: _Toc32581872]REQUIREMENTS
[bookmark: _Toc26998507][bookmark: _Toc32581873]Staff
The Consultant shall provide the adequate staff (in terms of expertise and time allocation) in order to complete efficiently all the activities required under the scope of the TA operation and to finally achieve the specific and the overall objectives of his contract in terms of time, costs and quality.
Note that civil servants and other staff of the public administration of the Partner country or of international/ regional organisation based in the country cannot be recruited as experts, unless prior written approval has been obtained from the Contracting Authority, on a case-by-case basis. 
The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
Key experts
Key experts have a crucial role in implementing the Contract. These Terms of Reference contain the required key experts’ profiles. The tenderer shall submit CVs and Statements of Exclusivity and Availability for the following key experts:
Key expert 1: Team Leader/Water Engineer (approx. 450 person days) 
Qualifications:
· University degree, preferably MSc. Degree, in Water/Wastewater Engineering or Civil Engineering, or similar field. 
· Good command of English language in a professional environment (working level). 
· Knowledge of Belarusian or Russian language.
General professional experience:
· 15 years of professional experience in the preparation of water supply or wastewater infrastructure projects and/or operation of the relevant facilities.
· 10 years of professional experience in management of water sector projects.
Specific professional experience:
· Experience of implementation of at least 1 similar project (PMU support) in the water sector in the capacity of Team Leader.
· Experience in training / capacity building to administrations or utilities in the water sector
· Experience in engineering projects in CIS countries (Azerbaijan, Armenia, Belarus, Georgia, Kazakhstan, Kyrgyzstan, Moldova, Russia, Tajikistan, Turkmenistan, Uzbekistan and Ukraine).

Key expert 2: Procurement and Contract Specialist (approx. 60 person days) 
Qualifications:
· At least University degree in Civil Engineering or in relevant field related to procurement.
Professional experience:
· A minimum of 10 years of professional experience in civil engineering in the context of infrastructure projects.
· At least 3 years of experience in assignment related to IFI procurement. 
· Work experience in preparation of international tender documents and evaluation procedure.
Language skills:
· Good command of English language in a professional environment. 
· Knowledge of Belarusian or Russian languages.

Key expert 3: Environmental and Social Specialist (approx. 60 person days) 
Qualifications:
· At least MSc. degree in environment, natural sciences or equivalent. 
· Good command of English language in a professional environment. 
· Knowledge of Belarusian or Russian languages.
Professional experience:
· A minimum 10 years of professional experience related to environment and social management in the context of infrastructure projects.
· Experience in at least 5 environmental and social impact assessments in similar assignments in the water sector.
· Work experience in projects financed by international donors and/or lenders.
· Experience in CRVA or other climate related studies would be an advantage.

Non-key experts
The indicative profiles of the non-key experts for this Contract are as follows: 
· Water and wastewater treatment;
· Mechanical Engineering;
· Electrical Engineering;
· Construction supervision;
· Socio-economic analysis;
· Training and transfer of know-how;
· ;
· Geological, Geotechnical Engineering.
The Consultant should provide the total number of working days and specify the number of experts as well as their category based on the following definitions:
· Category I – senior expert with international experience (indicative 30 days). 
Relevant university degree with at least 10 years of professional experience in their specific fields, including 5 years of international experience (i.e. outside their country of origin or permanent residence). Proficiency in oral and written English. 
· Category II – senior expert with national experience (indicative 40 days)
Relevant university degree with at least than 10 years of professional experience in their specific fields, including at least 5 years of experience in Belarus. Professional command of oral and written English and good working knowledge in Belarusian and/or Russian language. 
· Category III – Junior expert (indicative 60 days)
Relevant university degree with at least 5 years of professional experience in their specific fields. Professional command of oral and written English and good working knowledge in Belarusian and/or Russian language. 
CVs for non-key experts should not be submitted in the tender but the tenderer will have to demonstrate, providing explanations on how these non-key experts can be selected and mobilised, in their offer that they have access to experts with the required profiles. 
The Consultant must select and hire other experts as required according to the profiles identified in the Organisation & Methodology. It must clearly indicate the experts’ profile so that the applicable daily fee rate in the budget breakdown is clear.
All experts must be independent and free from conflicts of interest in the responsibilities they take on. 
The profile for each non-key expert (i.e. Category I, II or III) must be indicated clearly, so as to be able to establish which fee rate in the budget breakdown will apply. For the purposes of this contract, the classification of the experts as Category I, II or III is entirely the decision of the consultant, but should nevertheless be communicated to the Contracting Authority when requesting the approval of the experts, for contract management purposes.
The selection procedures used by the Consultant to select these other experts must be transparent, and must be based on pre-defined criteria, including professional qualifications, language skills and work experience. The findings of the selection panel must be recorded. The selected experts must be subject to approval by the Contracting Authority before the start of their implementation of tasks. 
Support staff & backstopping
The Consultant shall supply all support staff (administrators, secretaries, interpreters, and head office back-up, drivers etc.) as necessary for the proper fulfilment of his obligations. The costs of the support staff must be included in the fee rates of the experts.
Backstopping costs for logistical and management support (including the activity of the TA operation director designated by the Consultant) of the team must be included in the fee rates of the experts. 
The Consultant should identify and describe in his offer the arrangements for the provision of the support staff and backstopping facilities.
Note that the support/backstopping staff cannot be assigned as short or long-term experts while still maintaining their original assignment. The two responsibilities must be kept separate and double budgeting under the project should be avoided.
[bookmark: _Toc26998508][bookmark: _Toc32581874]Travel and associated costs
International (mobilisation and demobilisation) and local transport and associated costs (vehicles incl. drivers if considered necessary, per diem, etc.) of Key and Non-Keys experts posted on site should be included in the fees. The Team Leader is expected to be present around 10 days per month during the first six months, then about one week per month during the remaining five and a half years.
[bookmark: _Toc26998509][bookmark: _Toc32581875]Office accommodation and local transportation
The PMU will provide furnished and heated office accommodation of a reasonable standard and size for a maximum of two experts simultaneously working on the Contract and reasonably accessible by phone, fax and e-mail over the duration of the assignment. International phone calls are to be paid by the Consultant.
The Promoter and/or PMU shall not provide the Consultant with local transportation to the Project locations. 
[bookmark: _Toc30514252][bookmark: _Toc26998510][bookmark: _Toc32581876]Facilities to be provided by the Consultant
In principle, the costs of the facilities should be included the in the tenderer's experts fee rates, as well as all relevant IT equipment (computers, printers, etc.). The Consultant must ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the Contract and to ensure that its employees are paid regularly and in a timely fashion.
[bookmark: _Toc26998511][bookmark: _Toc32581877]Equipment
No equipment is to be purchased on behalf of the Contracting Authority / Partner country as part of this TA Contract or transferred to the Contracting Authority / Promoter at the end of this Contract. Any equipment related to this Contract that is to be acquired by the Promoter must be purchased by means of a separate supply tender procedure. 
[bookmark: _Toc26998512][bookmark: _Toc32581878]Incidental expenditure
The provision for incidental expenditure covers ancillary and exceptional eligible expenditure incurred under this Contract. It cannot be used for costs that should be covered by the Consultant as part of its fee rates, as defined above. Its use is governed by the provisions in the General Conditions and the notes in Budget form part of the Contract. 
It covers costs incurred for training or workshops sessions (e.g. rent of premises, catering, rent of equipment).
The provision for incidental expenditure for this Contract is EUR 24,000. This amount must be included unchanged in the Budget breakdown. 
Prior authorisation by the Contracting Authority for the use of the incidental expenditure is needed. 
[bookmark: _Toc26998513][bookmark: _Toc32581879]Expenditure verification
The provision for expenditure verification covers the fees of the auditor charged with verifying the expenditure of this Contract in order to proceed with the payment of any pre-financing instalments and/or interim payments.
The provision for expenditure verification for this Contract is EUR 28,000. This amount must be included unchanged in the Budget breakdown. 
[bookmark: _Toc110336377][bookmark: _Toc117329912]This provision cannot be decreased but can be increased during execution of the Contract.
[bookmark: _Toc26998514][bookmark: _Toc32581880]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc26998515][bookmark: _Toc32581881]Reporting requirements
To summarise, in addition to any documents, reports and output specified under the duties and responsibilities of each key expert above (cf. section 4.2), the Consultant shall provide the following reports:
	Name of report
	Content
	Time of submission

	Inception Report
	Analysis of existing situation and work plan for the Project
	No later than 1 month after the start of implementation

	Monthly Progress reports
	Brief description (2-3 pages) of activities carried out and update on project status
	No later than 5 working days after the end of the month.

	Half-yearly  interim reports 
	Description of progress (technical) including problems encountered; planned work for the next six months
	No later than 1 month after the end of each six months implementation period.

	Draft Final Report
	Short description of achievements including problems encountered and recommendations.
	No later than 1 month before the end of the implementation period. 

	Final Report
	Short description of achievements including problems encountered and recommendations; a final invoice and the financial report accompanied by the expenditure verification report.
	Within 1 month of receiving comments on the draft final report from the Project Manager identified in the Contract.


]
The reports mentioned are described in more details as follow:
· Inception Report to be produced after one month from the start of implementation. In the report the Consultant shall describe e.g. initial findings, progress in collecting data, any difficulties encountered or expected in addition to the work programme and staff travel. It shall confirm the aims of this technical assistance contract. If there are any proposed modifications to the original Terms of Reference due to changed circumstances after arrival on site, these are to be discussed and agreed in principle with the Contracting Authority and the Promoter before the submission of the Report. 
This Report will describe the Consultant’s proposed establishment, personnel, and where they will be based, as well as the Consultant’s proposed approach to the project, taking into consideration the situation at the starting date of the assignment. It will also set out a detailed work plan for completion of the activities in the remaining TA operation period of execution, together with a detailed work plan for interrelated, sequential and complex activities with an agreed project log-frame matrix. The expected achievement of the outputs listed in the Terms of Reference should be clearly identified, with any milestones, and the confirmation of the counterpart staff and other commitments to be made by the recipient counterparts. The inputs to support key activities in each beneficiary should be based on a thorough needs assessment taking account of individual circumstances. 
· Monthly progress reports shall be brief (2-3 pages) and provide an update on the activities carried out and milestones achieved during the reporting month, and on any challenges encountered. The monthly reports are submitted for information and are not subject to approval from the Contracting authority
· Half-yearly Interim reports They shall briefly describe the current status of the project, in relation to technical progress; forecast the expected technical progress of the activities for the next period; itemise any outstanding issues that may result in extension of time or unforeseen costs; it describes the staff resources of the Consultant and they deployment for the period covered by the report and indicate level of expenditure for the provision for expenditure verification.
These interim reports should provide information on the state of progress of the project over the period, for ease of monitoring activities and outputs and should clearly distinguish between activities/outputs achieved and considered finished, and activities still in progress, so that the evaluation of the project is clear. The report will also include progress on the activities of all short-term consultancy assignments (with technical attachments as applicable).
The Consultant should note that, according to the provisions of the General Conditions to the contract, the Interim Progress Reports represent the basis for the interim payment, and that payment is to be made, in principle within a period of 45 days after the receipt of the invoice. . The invoice should only be submitted to the TA officer and to cpcm-disbursements@eib.org after the approval of the corresponding Interim report.
Furthermore, all invoices (except the request for the pre-financing payment) must be accompanied by the following:
· a financial progress report, attached to the Interim Progress Report covering the six-monthly interim period and containing details of the time inputs of the experts and of the incidental expenditure;
· an expenditure verification report (including the auditor’s invoice which needs to indicate the services invoiced and the corresponding period of time) as defined in Article 28 of the General Conditions and in accordance with the template in Annex VII of the contract;
· the written EIB approval received from the TA officer for the above mentioned reports.
· Draft final report. This report shall be submitted no later than one month before the end of the period of implementation of tasks. It shall consist of a narrative section. It shall, inter alia:
· Describe the overall status of the project, including a critical study of any major problems which may have arisen during the performance of the project;
· Describe the status and results for the assistance given to each project beneficiary;
· Incorporate as an annex the overall Training Report;
· Present any recommendations the Consultant wishes to make in view of improving the design and implementation of any future similar activities.
The report shall contain a sufficiently detailed description of the different options to permit an informed decision on any recommendations made. The detailed analyses underpinning these recommendations will be presented in annexes to the main report. 
· Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is one month after receipt of approval on the draft final report. 
All reports shall be written in concise, clear and well-edited Standard English, and translated 
into Russian at no cost to the Promoter and/or PMU. A list of essential Contact persons is to be included. The reports should have a title page, which should include Project name, Project code or reference, report title, date issued and period covered, and the name and address of the Consultant. The Contracting Authority shall provide the Consultant, after the starting date of the assignment, with a recommended structure of the Reports. The Consultant may propose changes to this structure, which must be agreed with the Contracting Authority in advance.
[bookmark: _Toc26998516][bookmark: _Toc32581882]Submission and approval of reports and deliverables 
[bookmark: _Toc451428351]The Contracting Authority is responsible for approving the reports after consultations with the Promoter, It should be noted that the Promoter will provide comments on each report submitted within 2 weeks after submission. The Promoter may request an extension by no more than one week. After this period, the EIB will consider that the Promoter has no comments on the reports. 
Please also refer to Article 27.2 of the General conditions for the procedures and deadlines for the approval of reports. 
The contact details of EIB’s staff members to which the reports shall be submitted will be communicated to the Consultant during the kick off meeting. The draft of the reports must be sent in e-copy to these staff members. Following the comments received, the Consultant will send a revised version, with the operated changes highlighted, via the same contact, before formally submitting the final version. 
Once this report is agreed to by the EIB, a final version shall be submitted as follows: 
· in e-copy to the EIB’s staff members mentioned above, and 
· in e-copy and three hard copies to the Promoter 
[bookmark: _Toc26998517][bookmark: _Toc32581883]Visibility requirements

The Consultant must also comply with the latest Communication and Visibility Manual for EU External Actions concerning acknowledgement of EU financing of the project. (https://ec.europa.eu/europeaid/communication-and-visibility-manual-eu-external-actions_en and with the EIB logo –user guide >.
The technical assistance operation is financed by the EPTATF. To ensure EU visibility, the EU flag, the EPTATF logo and the EIB logo should appear on the cover page of reports produced under the TA contract. THE EIB LOGO MAY NOT BE USED FOR ANY OTHER PURPOSE.
The following text should also be included in all documents produced: “The technical assistance operation is financed under the Eastern Partnership Technical Assistance Trust Fund (EPTATF).”
The following disclaimer should also be included: “The authors take full responsibility for the contents of this report. The opinions expressed do not necessarily reflect the view of the Eastern Partnership Technical Assistance Trust Fund (EPTATF) or of the European Investment Bank”.
[bookmark: _Toc26998518][bookmark: _Toc32581884]MONITORING AND EVALUATION
[bookmark: _Toc26998519][bookmark: _Toc32581885]Definition of indicators
Project monitoring and evaluation will be based on periodic assessment of progress on delivery of specified project results and towards the achievement of project objectives Suitable objectively quantifiable indicators based on the Bank’s Results Measurement Framework for TA assignments (ReM TA) will be agreed between the Contracting Authority and the Service provider
[bookmark: _Toc26998520][bookmark: _Toc32581886]Special requirements
None 

[bookmark: _Toc26998521][bookmark: _Toc32581887]ANNEXES
[bookmark: _Toc536113908][bookmark: _Toc26998522][bookmark: _Toc32581888]Indicative list of schemes prepared by the Promoter
	N°
	
Oblast
(Region)

Oбласть
	
Contract Description


Наименование контракта
	Estimated Budget  
[mln EUR]

Расчетный бюджет 
[млн. Евро]
2020
	Financed by (IBRD or EIB)

Источник финансирования
(МБРР/ЕИБ)

	1
	Brest


Брестская область
	Reconstruction with modernization of sewage treatment facilities in the town of Ivanovo, Brest Oblast

Реконструкция с модернизацией очистных сооружений г. Иваново Брестской области
	9.4
	EIB

	2
	Brest


Брестская область
	Modernization of treatment facilities in the town of Lyakhovichi, Brest Oblast

Модернизация очистных сооружений г. Ляховичи Брестской области
	6.2
	EIB

	3
	Brest



Брестская область
	Development of sanitation systems in the town of Drogichin with the construction of a wastewater treatment plant. 1 Stage   

Развитие систем водоотведения г. Дрогичин со строительством очистных сооружений. 1 очередь
	7.5
	IBRD

	4
	Brest



Брестская область
	Reconstruction of the household and sanitary collector from ul. Fedotova to ul. Internatsionalnaya in the town of Pinsk, Brest Oblast      

Реконструкция хозфекального коллектора на участке от ул. Федотова до ул. Интернациональной в г. Пинске Брестской области
	3.9
	IBRD

	5
	Brest


Брестская область
	Reconstruction of water intake in the village of Galevo, Pinsk Raion 

Реконструкция водозабора в д. Галево Пинского района
	0.7
	IBRD

	6
	Brest


Брестская область
	Construction of water supply networks in the village of Gantsevichi, Gantsevichi Raion 

Строительство сетей водопровода в д. Ганцевичи Ганцевичского района    
	1.0
	IBRD

	7
	Brest


Брестская область
	Reconstruction of Pischevik water intake in the town of Gantsevichi   

Реконструкция водозабора «Пищевик» в г. Ганцевичи
	1.4
	IBRD

	8
	Vitebsk


Витебская  область
	Construction of a site for composting of sewage sludge from wastewater treatment plant in the city of Vitebsk   

Строительство площадки для компостирования ила осадков сточных вод очистных сооружений канализации г.Витебска
	2.1
	IBRD

	9
	Vitebsk


Витебская  область
	Treatment of sewage waters and system in the town of Borovukha (detailed design, construction)

Очистка сточных вод и система канализации в г.п.Боровухе (строительный проект, строительство)
	5.3
	IBRD

	10
	Vitebsk




Витебская область
	Construction of a regional MSW landfill in the Polotsk district, the cities of Polotsk and Novopolotsk with the restoration of the existing landfill in the city of Novopolotsk

Строительство регионального полигона ТКО в Полоцком районе, г. Полоцк и Новополоцк с рекультивацией существующего полигона в г.Новополоцке
	8.9
	IBRD

	11
	Gomel


Гомельская область
	Reconstruction of water intake “Luchezhevichi” in the town of Mozyr

Реконструкция водозабора «Лучежевичи» в г.Мозыре
	9.4
	EIB

	12
	Gomel

Гомельская область
	Reconstruction of the Main SPS "Pivzavod" in the town of Mozyr

Реконструкция главной КНС «Пивзавод» г.Мозырь.
	2.9
	EIB

	13
	Gomel


Гомельская область
	Reconstruction of treatment facilities on experimental industrial hydrolysis plant in the town of Rechitsa

Реконструкция очистных сооружений Речицкого опытно-промышленного гидролизного завода
	5.8
	IBRD

	14
	Gomel





Гомельская область
	Reconstruction of discharge collectors from the central SPS “Solzavod” to the treatment facilities of the publicly owned joint-stock company "Mozyr oil refining plant" (1st phase. Right collector NB-720mm, reinforced concrete, L=16km)

Реконструкция напорных коллекторов от центральной КНС "Сользавод" до очистных сооружений открытого акционерного общества "Мозыский нефтеперерабатывающий завод (1-ая очередь. Правый коллектор Ду-720мм ж/б.L=16км) *
	10.7
	EIB

	15
	Grodno


Гродненская  область
	Construction of sewage treatment facilities in the town of Oshmiany

Строительство очистных сооружений канализации в г. Ошмяны
	7.1
	IBRD

	16
	Grodno


Гродненская  область
	Reconstruction of sewage treatment facilities in Slonim (adjustment)           

Реконструкция очистных сооружений канализации г.Слонима (корректировка)
	7.9
	EIB

	17
	Grodno


Гродненская  область
	Reconstruction of treatment facilities in the town of Shchuchin, 2nd construction phase

Реконструкция очистных сооружений в городе Щучин, II очередь
	1.8
	IBRD

	18
	Minsk


Минская  область
	Construction of treatment facilities and sewage system in the town of Slutsk

Строительство очистных сооружений и системы канализации г. Слуцка
	8.4
	IBRD

	19
	Minsk

Минская  область
	Construction of wastewater treatment facilities in the town of Zaslavl

Строительство очистных сооружений г. Заславль
	6.7
	IBRD

	20
	Minsk


Минская  область
	Reconstruction of wastewater treatment plant in the town of Soligorsk

Реконструкция очистных сооружений г. Солигорска
	6.7
	IBRD

	21
	Minsk



Минская  область ь
	Engineering networks and redevelopment of north-west part of the town of Smolevichi (water supply and sewage networks). 3rd construction phase

Инженерные сети и благоустройство квартала северо-западной части г.Смолевичи (сети водоснабжения и канализации. 3я очередь)
	12.6
	IBRD

	22
	Minsk



Минская  область
	Reconstruction of water supply system with construction of water intake and iron removal plant in the town of Cherven

Реконструкция системы водоснабжения со строительством водозабора и станции обезжелезивания в г. Червень
	5.7
	IBRD

	23
	Mogilev


Mогилёвская область
	Networks and water supply facilities of water intake “Severny” in the town of Osipovichi

Сети и сооружения водоснабжения водозабора "Северный" в г. Осиповичи
	1.8
	EIB

	24
	Mogilev


Могилёвская область
	Reconstruction of wastewater treatment facilities in the town of Osipovichi

Реконструкция очистных сооружений в г. Осиповичи
	1.5
	EIB

	25
	Mogilev


Могилёвская область
	Reconstruction of networks and facilities of the water intake "Komsomolsky" in the town of Krichev

Реконструкция сетей и сооружений водозабора "Комсомольский" в г.Кричеве
	1.8
	EIB

	26
	Mogilev


Могилёвская область
	Reconstruction of networks and wastewater facilities in the town of Krichev (Phases 1 and 2)

Реконструкция сетей и сооружений канализации в г. Кричеве (1, 2 очередь)
	1.8
	EIB
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Our identity

Primary logo

Please apply

the following rule:
the empty space
around the logo

Eu ropean should bc 1/3

of the hight

f the EIB symbol
Investment )
Bank

* X %

A European
Minimun size I Investment
=9mm Bank The €M hant
Secondary logo only to be used in special case
Please apply
the following rule:
* * % the empty space
* * around the logo
European 5 t should be 1/3
" { 4 A “n of the hight
Investment /L€ 6 of the EIB symbol
Bank
Alinimum size European 7 )
=13mm I =9mm I Investment | ke EU bank
. Bank
Colour versions ——
Europeiska European
investeringsbanken Investment ..
21 Bank S
EU:s bank The EA bank
Three colour version (shown in Swedish) Grey and black version (shown in English)
Europese Europaische
Investeringsbank | Investitionsbank
de bank van de ed Die Bank der 78
Four colour version on a light
Four colour version (shown in Dutch) background or image (shown in German)
Banque European
européenne ane;tment
e - an * "*
d'investissement The €U bank
La banque de rde

Negative version (shown in English)
allowed if use of basic version is impossible

RVB version (shown in French)
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Corporate Colors

EIB blue 4-colour

Pantone® 2728 equivalent:
100% cyan
69% magenta

4-colour
equivalent:
50% black

Ratio of the EIB and others logos.

For co-branding with the logos of other European institutions, align the top of blue bar with the top of the flag and the
blue bar’s height must be 20% bigger than the flag. This ensures an equal and balanced visual weight.

””” ' European el e
120% | |100% Investment X 0o
77777 CoBanko oo cxlooeooo
777777777777777777 AM@””””7””””7”7European”7”””””7””””7””””7”7”””””””””””””””
Tﬁng( Commission

For co-branding with the EIB Group logos, align the top of blue bar with the top of the other logos.

777777 | European AN oo 1 European
IWOO% ’ I , Investment X SS%I- ’l Investment
- Bank - - - o - EUROPEAN. .. F] --Bank = Institute------
777777777777777777 1“6'%5”}'”7””””7”7””””7”””TN\’/ESTM’ENT”’”””””””” T WTTToToTTTTTmmmmmmmT
FUND
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Typography for the corporate

Myriad Pro light

abcdefghijklmnopgrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
123456789

Myriad Pro reqular

abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
123456789

Myriad Pro semibold

abcdefghijklmnopgrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
123456789

Dearjoe Casual

abedefahigllmnopgrsturweyz
ABCD%*F%%@%K//A/@%@ESMW/WZ
123456789

European

Investment ..
Bank S
" e €U bant -

Information Desk
% +3524379-22000
€ +3524379-62000
<& info@eib.org

European Investment Bank
98-100, boulevard Konrad Adenauer
L-2950 Luxembourg

& +3524379-1

® +352437704

www.eib.org

B $ © 01/2016 - EN - EIB GraphicTeam
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