ANNEX 5 of the part C of the tender dossier
EVALUATION GRID


AA-010079-001
	
	Maximum 

	Organisation and methodology 

	
	

	Rationale
	5

	Strategy
	20

	Timetable of activities
	5

	
	

	Total score for Organisation and methodology
	30

	
	

	Key experts

	
	

	Key expert 1 (Max 35 points)

	Qualifications and skills
	8

	General professional experience
	12

	Specific professional experience
	15

	
	

	Key expert 2 (Max 10 points)

	Qualifications and skills
	3

	Professional experience
	7

	
	

	
	

	Key expert 3 (Max 10 points)

	Qualifications and skills
	3

	Professional experience
	7

	
	

	
	

	Total score for Key experts
	50

	

	Interview of the Key Expert 1 (15 points)

	
	

	Understanding of the assignment and of the main challenges for a successful implementation
	5

	Understanding and knowledge of the water sector institutional framework in Belarus
	5

	Ability to communicate effectively and efficiently, including level of fluency in Belorussian/Russian. 
	5

	
	

	
	

	Overall total score
	100


NB Only tenders with average scores of at least 80 points qualify for the financial evaluation

