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1. BACKGROUND INFORMATION 

1.1. Partner country and promoter
Montenegro

Ministry of Education 
1.2. Contracting Authority and facility
The EIB is the Contracting Authority.
European Investment Bank

98-100, boulevard Konrad Adenauer

L-2950 Luxembourg

Grand Duchy of Luxembourg
In response to a request by the European Council in March 2016 for EIB to present a specific initiative aiming to rapidly mobilise additional financing in support of growth, vital infrastructure and social cohesion in the Southern Neighbourhood and Western Balkans regions, the Bank developed the Economic Resilience Initiative (ERI). The Council endorsed the Initiative in June 2016 and the EIB Board approved it in October 2016 with the launch of the first components to step up EIB’s activity in the two regions.
The ERI is an integrated and substantial package of loans, concessional finance and innovative instruments to finance investments to upgrade and develop social and economic infrastructure and stimulate private sector-led growth and job creation. It is expected to result in an increase in EIB financing in the region by EUR 6bn over the 5-year period from October 2016 in addition to the EUR 7.5bn already envisaged prior to the initiative. The ERI entails four components: 

(1) an EIB contribution starting immediately to maximise support under existing frameworks; 

(2) concessional finance to step up investments in vital public infrastructure;

(3) support to higher-risk operations for growth and impact finance, particularly in the private sector; and 

(4) technical assistance and advisory services (TA&AS) to support the preparation and implementation of the initiative.

These four components aim to deliver additional total investment volumes of up to EUR 15 billion. For more information on ERI, please consult http://www.eib.org/projects/initiatives/resilience-initiative/index.
In these Terms of Reference the term “Regions” refer to the Southern Neighbourhood region and the Western Balkans region. The term “sub-region” is to be understood as applying to Mashrek, Maghreb and Western Balkans. 
1.3. Relevant country background

Montenegro is a small, upper-middle income and relatively young country, having separated from Serbia in 2006. Four years later, in November 2010, Montenegro was accepted as a candidate to begin negotiations for EU membership. Moving closer to EU accession, Montenegro needs to significantly increase its competitiveness and review its policies with regard to employment, skills development and technological innovation and absorption.

In 2017, Montenegro has an estimated population of around 620 000. During the period 2007-2017, the population grew at a modest pace, increasing by 1.3%; this was slower than the corresponding rate of change in the EU-28, where the population grew by 2.7%. In 2017, 14.4% of the population was 65 and older, 18.2% was younger than 15 years of age, and 67% was working-age . From an internal perspective, the northern region is characterised by a negative population growth rate (-7.2%), while the population in central and southern regions has increased by 5.8% and 3.7% respectively. 

Montenegro has a Gross Domestic Product (GDP) per capita of EUR 6 800. The country experienced rapid economic growth, 8.6% and 10.7% in 2006 and 2007 respectively. Because of the global economic crisis that hit the country in 2008, the growth rate declined steeply. After a slow and modest recovery in 2010-2011, the economy went back into recession in 2012 with a growth rate of -2.5%, but recorded growth rates of 1.8% in 2014 and 3.2% in 2015. The economy is expected to grow by an average of 2.8% in 2017-2019 on large public investments and personal consumption. Yet, once the large public investment impetus to growth slows down, the overall growth rate will decline too. 

Recent economic growth is slowly improving labour market trends. Yet, the employment rate of people aged 15-74 years remains relatively low (56% in 2018) with significant gender gaps (13.7 percentage points). Greater caretaking duties for children are associated with significantly lower employment rates, especially among women who benefit from social assistance and child allowance. In 2018, 15.2% of people aged 15-74 years are unemployed. Long-term unemployment rate – measured as the share of long-term unemployed in total unemployed - stands at 75%, considerably higher than in the EU-28 average (43%). As in most enlargement countries, the unemployment rate for people under 25 (29.4%) is about twice as high as overall unemployment rates (15.2%) in Montenegro . There is a substantial proportion of Montenegrin young people (aged 20-34) who are neither in education nor in employment nor in training (NEET). The NEET rate (27.5%) is much higher than the EU average of 16.5%, indicating that youth idleness is a greater problem in Montenegro than in most EU countries. 

Youth in Montenegro face many difficulties in making the transition to productive work. This could be due to the absence of workplace skills required by the labour market, lack of information on job availability, and lack of access to systems and mechanisms that structure the transition to work. Montenegro has an aging population and emigration has recently increased, especially among youth. Close to 25% of Montenegrins are estimated to live abroad. Recent emigration, which reflects poor job opportunities at home, exacerbates country’s skills shortages.

1.4. Current situation in the relevant sector

The education system of Montenegro includes preschool education, primary education, secondary general education (gymnasium), vocational education, education of persons with special needs, adult education and higher education:
· Pre-school education is implemented in crèche (children up to 3 years of age) and kindergarten (for children from 3 to 6 years of age) divided into groups according to age. Pre-school education is not a prerequisite to attend primary school;

· Primary education is compulsory and it is free for all children aged 6 to 15 years. It lasts for nine years divided into three cycles, which means that in Montenegro primary and lower secondary education are organised as a single structure system;

· General secondary education is performed in high schools - gymnasiums. This education is not compulsory. Gymnasiums may enrol persons who have completed primary education and are younger than 17. Education in high school lasts for four years;

· Secondary vocational education is also not mandatory, and is implemented in a period of two, three or four years in secondary vocational schools. Secondary vocational education is also performed in art schools;

· Higher education is acquired at the University of Montenegro as a public university, two private universities and nine individual private faculties and one individual public faculty. At the public university, tuition fees for a certain number of students is provided from the State Budget, while other students bear the cost of tuition.

Montenegro’s education system is beset with different challenges. Enrolment in pre-primary education remains low. Because enrolment is strongly associated with family income, most children from the bottom income quintiles are estimated to be deprived of the benefits of an early childhood education. This enrolment structure is likely to widen the school readiness gap across socioeconomic lines in the first years of primary schooling. At the levels of primary and secondary education, Montenegro has historically enjoyed high enrolment rates. However, high rates of enrolment and low rate of early leavers need to be interpreted with caution, as challenges over the inclusiveness and quality of primary and secondary education continue to affect many students’ educational performance and later labour market outcomes. The education infrastructure is currently overcrowded, poorly equipped and operating in several shifts, resulting in low quality education. Indeed, evidence from the latest Programme for International Student Assessment suggests that students in Montenegro are neither learning nor acquiring the most basic skills. Despite progress since 2006, only less than half of adolescents (48.1%) have basic skills in mathematics and 58% in reading.

The Montenegro Education Programme project is in line with the Stabilisation and Association Agreement signed in 2007 between the Republic of Montenegro and the EU. The agreement highlights the need of cooperation between Montenegro and the EU with the aim of raising the level of general and vocational education in Montenegro as well as youth policy and youth work. It also puts an emphasis on the need for cooperation with the aim of ensuring that access to all levels of education and training in Montenegro is free of discrimination on the grounds of gender, colour, ethnic origin or religion.
Moreover, the role of skills and vocational education and training remain high on the national policy agenda to tackle structural challenges as documented in Montenegro’s Employment and Social Reform Programme (2015-2020) and the European Commission’s assessment of the Economic Reform Programme of Montenegro (2018-2020). The priority areas in Vocational Education and Training Strategy for the period 2015–2020 included ensuring high-quality and efficient vocational education and training provision, which would be relevant to labour market demands and would provide equal opportunities to all citizens, enabling them to acquire qualifications and enhance their employability, social integration, lifelong learning and labour mobility.
By contributing to the modernisation and adaptation of school infrastructures to changes in local demand, the project aims to improve the quality of education in Montenegro, and to a better allocation of resources in the education sector. A good level of education and a good quality of education accessible to all are essential for the economic, social and intellectual development of a country. In a country like Montenegro, which is marked by wide inequalities, the role of education is even more important for improving the living conditions and economic and social opportunities of young populations.
The investments that comprise the Montenegro Education Programme also form the education investments as identified in the country’s Single Project Pipeline of investments. A priority list of investments that the Montenegrin government has identified as key to the continued development of the country. 
1.5. Related programmes and other donor activities

This assignment is specifically related to the Montenegro Education Programme funded by the EIB. Some or all of the component parts of the EIB funded project may benefit from funding from another multi-lateral development bank (MDB); additional financing from another MDB was not confirmed at the time of writing. 

Other investments made into the Montenegrin education system by other MDBs are as follows:

· Energy efficiency investments in public buildings (with the majority of investments in elementary, secondary and vocational education and training facilities) by KfW;

· Construction of new kindergartens by the Council of Europe Development Bank (CEB); and

· Investments in the reform of the education system (closed in 2005) and improving higher education research for innovation and competitiveness (extended and due to close in 2019) both funded by the World Bank.
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The overall objective of the assignment is to support the Ministry of Education to implement successfully the EIB financed Montenegro Education Programme project. 
This assignment forms a crucial part of the implementation of the project. The selected Consultant will be providing procurement support, procurement preparation services, technical assistance and advice to the Ministry of Education and to the Public Works Administrations, the two principal contracting authorities for the various contracts enabling the design and construction of the new education facilities. Furthermore, there will be contracts for the supply of furniture and equipment.
Complementing the procurement services, the Consultant will provide contract administrative support primarily to the Ministry of Education during the execution of the contracts. It should be noted that this role is an administrative one; monitoring progress, attending progress meetings and supporting primarily the Ministry of Education as the overall promoter of the project. 
More details about the project can be found in section 4.1.1.
2.2. Purpose/Specific objectives
The purposes of this contract are as follows:
· to ensure the Promoters’ capacity to implement the Project in accordance with relevant national and international standards and meeting EIB’s financing requirements, especially with respect to procuring consultants, suppliers and contractors; 
· to give support and provide technical assistance and advice on the appropriateness and selection of contract forms and contract conditions for the procurement of consultants, works and goods ensuring compliance with Montenegrin law and alignment with the EIB’s Guide to Procurement;

· to give support to the Promoter in its core activities by providing expert advice and capacity building in its core functions of student data collection, monitoring and evaluation; and

· to contribute to enhancing the national capacity in developing new and renovated education facilities through contract administration, evaluation, programme management and reporting.
2.3. Results to be achieved by the Consultant
· Promoter is supported in completing and approving the tender documents to the satisfaction of the contracting authorities and the EIB;

· Promoter is supported in producing the procurement related documents to the satisfaction of the EIB and in accordance with the EIB’s Guide to Procurement leading to the successful procuring of selected consultants, suppliers and contractors;

· Promoter is successfully supported in managing  and implementing the procured consultancy services, supply of goods and construction or renovation of the education facilities; 
· Establishment of a new student data collection, monitoring and evaluation system; and
· Production of regular and timely reporting to the EIB during the Project’s implementation period including a project completion report.
3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project 

· Project information is available and accessible;

· Full support and cooperation of the Promoter and key stakeholders during the implementation of this assignment and commitment to the implementation of the underlying Project;

· Close and constant communication between the Consultants, the Bank and the Project stakeholders and other interested parties;

· Stakeholders (See sections 4.1.3 and 4.3.2) provide timely procurement and implementation decisions so that the time constraints and loan availability dates of the EIB/other IFIs are not compromised;

· The Promoter shall appoint or identify a point of contact to act as liaison between the Consultant and the Ministry of Education and the Coordination Committee to facilitate communication, procurement, approvals, implementation decisions and requests for information;

· The Promoter shall have set-up a Review Procedure for procurement related complaints satisfactory to the EIB for use within this Project;

· The Promoter shall make available the template tender documents for use by the Consultant in preparing the procurement documents, subject to advice from the Consultant on selecting appropriate standard tender documents to use ensuring alignment with the relevant provisions in the EIB’s Guide to Procurement;

· The Promoter shall make available standard contract documents or shall arrange for the contract documents to be prepared by the Promoter’s own legal team ensuring alignment with the relevant provisions of the EIB GTP;

· Stakeholders will agree on the vision and approach that will be used on the project and work together to ensure the delivery of a successful project;

· Decision makers (including procurement evaluation committees) will be able to meet and reach agreement within reasonable timescales and to provide feedback on proposals and draft documents within agreed timescales;

· The Promoter’s internal project structure is established and maintained during Project implementation period with adequate and motivated staff and approved procedures;

· Disbursement conditions and undertakings as specified in the finance contract between the EIB and the country are respected;

· The works, supply and services contracts will be structured in a way that makes it attractive to bidders for the contracts and shares risks appropriately;

· The Promoter shall handle project related complaints and press related enquiries. The Consultant may support the Promoter in the handling and procedure for resolving procurement and/or project related complaints but the ultimate responsibility relies with the Promoter. Complaints related to the actions and work of the Consultant shall be addressed to the EIB;

· The Promoter has secured or put in place the required funding for the Project; and

· The sanitary and security situation in the country allows the consultant to implement its mission as required (field trips, etc.).
3.2. Risks

· Ineffective collaboration between the stakeholders and other institutions involved in the Project/Programme;
· Unrealistic, unclear or conflicting regulations and requirements with respect to project management and procurement arising from the large number of stakeholders with responsibilities for implementation;
· Environmental risks, for example delays resulting from buried cultural heritage, design changes due to ground conditions or complaints during any public information events;
· Delays due to the poor or slow performance of consultants for design data required for subsequent Project component activities;

· Delays due to the poor or slow performance of suppliers providing the required furniture and equipment for schools;

· Delays due to the slow or poor performance of contractors during the construction works stage resulting in late opening of the Project facilities;

· The economic situation in the region worsens, reducing the pool of consultants and contractors willing to bid for Project related contracts;
· Unstable market conditions, including adverse weather events and trade shocks affecting target value chains.
The Consultant will have to identify in its technical offer additional possible risks which may have a significant impact on the implementation of this TA contract and propose mitigating measures in its technical proposal.
4. SCOPE OF THE WORK

4.1. General

4.1.1. Project description

The project aims at increasing access to children to good quality early childhood care and education in pre-primary institutions and improve learning conditions of students in primary and general and vocational secondary schools. By upgrading service delivery and facilities in vocational education, the project also contributes to improve youth employability. Without the project, the expansion and improvement of education services in Montenegro would be slower, many of those needing education services would not have access to them and the impact would be less than with the quality improvements that will result from the project. 

The project involves the construction and/or renovation of public education infrastructure including kindergartens, elementary (primary) schools, gymnasium (secondary) schools and vocational education schools. The project also includes provision of new ICT equipment and furniture for schools and specific equipment for vocational schools.
Table 1. Project Description Summary

	Description (ME)
	Description (EN)
	Floor Area 

m²

	Izgradnja nove Gimnazije Podgorica
	Construction of the new Gymnasium High School Podgorica
	6 000

	Izgradnja Osnovne škole na Zabjelu
	Construction of the new elementary school in Zabjelo area, Podgorica
	4 300

	Izgradnja Osnovne škole City kvart
	Construction of the new elementary school in the City kvart area, Podgorica
	5 000

	Izgradnja Osnovne škole u Karabuškom polju
	Construction of the new elementary school in Karabusko polje area, Podgorica
	2 500

	Nadgradnja objekta Vrtića Zabjelo
	Superstructure of the object Kindergarten Zabjelo
	3 100

	Nadgradnja objekta Vrtića Kotor
	Superstructure of the object Kindergarten Kotor
	1 418

	Dogradnja objekta Vrtića Momišići Podgorica
	Superstructure of the object Kindergarten Momišići Podgorica
	2 216

	Adaptacija JU SSŠ "Sergije Stanić" Podgorica
	Adaptation of Vocational high school "Sergije Stanić" Podgorica
	3 200

	Adaptacija JU SSŠ "Vukadin Vukadinović" Berane
	Adaptation of Vocational high school "Vukadin Vukadinović" Berane
	3 660

	Adaptacija JU SSŠ Berane
	Adaptation of Vocational high school Berane
	1 086

	Adaptacija JU SMŠ "Bećo Bašić" Plav
	Adaptation of higher Mixed school "Bećo Bašić" Plav
	3 109

	Adaptacija JU Srednja ekonomska Bijelo Polje
	Adaptation of higher economics school Bijelo Polje
	4 486

	Adaptcija objekta JU SSŠ Bar
	Adaptation of Vocational - agricultural school Bar
	4 580

	Adaptacija objekta SMŠ " Danilo Kiš" Budva
	Adaptation of Mixed school "Danilo Kiš" Budva
	4 592

	Adaptacija SSŠ Cetinje
	Adaptation of Vocational school Cetinje
	2 702

	Adaptacija SMŠ "Ivan Goran Kovačić" Herceg Novi
	Adaptation of Vocational Mixed school "Ivan Goran Kovačić" Herceg Novi
	5 737

	Adaptacija SMŠ "30 Septembar" Rožaje
	Adaptation of Vocational Mixed school "30 Septembar" Rožaje
	1 459

	 
	General use furniture - all school types
	0

	 
	General use ICT equipment - all school types
	0

	
	Specialist VET equipment
	0

	 
	Total
	59 145


4.1.2. Geographical area to be covered

The project investments are all within Republic of Montenegro. The investments will take place nationwide predominantly in Podgorica but also in the following municipalities Bijelo Polje, Kotor, Berane, Bar, Herceg Novi, Budva, Cetinje, Plav and Rožaie.
4.1.3. Target groups

The target beneficiaries are young people aged between 3 and 18 years old covering the pre-primary, primary and secondary education levels in Montenegro. In addition to the future students of the education facilities, their parents, families and the immediate local community around these facilities will be key stakeholders in the development of the education facilities.
Montenegro has historically enjoyed high enrolment rates in primary and secondary education. The share of individuals 15 and older with less than primary education is 20%; it is among the lowest compared to other enlargement countries and even to the EU average. In 2016, almost all children were actually enrolled in primary education, which places Montenegro favourably in the midst of higher income countries. Net enrolment rates in primary education is 94%, with little difference between male and female pupils.  However, a significant number of Roma children are not enrolled in primary education mainly due to the lack of classes in their mother tongue and the challenges in providing them with basic lessons in Montenegrin before starting primary school. In 2013, only 58% of Roma children were enrolled in primary school and 5% in secondary school (Montenegro Statistical Office and UNICEF, 2014).
4.2. Specific work

4.2.1 Specific activities

The Consultant will be required to perform the tasks as detailed in Table 2 below. The tasks of the Consultant can be summarised as follows:

· Provide procurement support – including technical assistance and advice – and capacity by supporting the Promoter in the preparation of procurement related documents including a review of procurement procedures, creation of a procurement procedures manual, tender documents, procurement notices, observing and recording the evaluation committee and contract document packages as well as supporting the Ministry of Education (as Promoter) to submit these documents for review by the EIB following the timely approval by the respective Montenegrin contracting authority.  Procurement documentation must meet the satisfaction of the Promoter and of the EIB
 and if notified any other international financing institution. Training on the EIB procurement process requirements will be provided to the Consultant.
· Provide contract administration support and capacity by monitoring the progress of physical implementation and financial progress, attending progress meetings with the procured design consultant, supplier and/or contractor as required on behalf of the Promoter, ensuring timely completion of tasks and payments are made on fulfilment of any required milestones, activities or approved documentation. The Consultant shall also provide support and capacity to review existing project delivery procedures from conception and design through to construction and management, creation of project delivery manual, analyse, assess, collect and coordinate documentation for additional works claims and contract modifications for decision making by the relevant contracting authority. This is not a construction supervision role for works contracts. The quality and control of construction works will be carried out under a different consultancy service;

· Provide administrative support for specific tasks as required from time to time from  the Ministry of Education (e.g. in preparing grant requests for specific investment or technical assistance);

· Review and set-up a monitoring and evaluation framework system for education related data on students benefitting from the Project’s activities. The intention is to set-up a system that can be extended and sustained to cover all of the country’s education system in the future. A separate inception report for this task will be required; and

· Provide regular progress reporting of the overall implementation and completion of the Project to the EIB in accordance with the conditions of the finance contract.
In carrying out the assignment, the Consultant is not, and shall not be regarded as, an agent of the EIB, the Consultant shall not act on behalf of the EIB towards the Promoter, but act as an independent contractor. A Consultant in charge of project procurement implementation shall not be required to review project procurement documents and decisions – for the EIB – to which it has taken part. 

The following table presents a tentative timetable for the accomplishment of the tasks foreseen in these Terms of reference. Based on this recommendation and his experience, the Consultant should develop its own proposal:
For procurement related tasks, the following steps are envisaged:

· Assist in preparing tender documents;
· Deliverables: Tender documents, approval from the relevant contracting authority, no comments from EIB (where applicable), publication notice (where applicable);
· Assist in the evaluation of tender submissions; 
· Deliverables: Evaluation committee minutes of meeting*, evaluation report prepared by others* (*signed by the evaluation committee members), publication notice for contract award (where applicable);
· Assist in the finalisation and potential amendments of the contract;
· Deliverables: Signed contract, signed covenants of integrity (where applicable)
	Task
	Task Description
	Duration (months)
	Precedent tasks
	Deliverable
 / milestones

	1
	Mobilisation and Inception
	1
	
	 

	1.1
	Mobilisation of the team, set-up and equip a working and functional office in Podgorica
	
	
	

	1.2
	Kick-off meeting with client in Podgorica, kick-off meeting with EIB team in Luxembourg, inception report
	
	
	Inception report, minutes of meetings

	1.3
	Review existing project procedures for the conception, design, construction and management, including contract administration, of project delivery.
	
	
	Updated or create new manual of project procedures

	1.4
	Review existing project procurement procedures including selection of contract condition types.
	
	
	Updated or create new manual for procurement procedures

	2
	Procurement of consultancy services for specification of computer equipment
	2 to 6
	1
	See overview above table

	3
	Procurement of consultancy services for specification of special VET equipment
	2 to 6
	1
	See overview above table

	4
	Procurement of consultancy services for specification of school furniture
	2 to 6
	1
	See overview above table

	5
	Procurement of project development services (concept and detailed design) for three kindergartens in Momišići and Zabjelo (Podgorica) and Kotor
	12 to 16
	4 and concept design
	See overview above table

	6
	Procurement of project development services for two primary schools in City Quart and Karabuško Polje in Podgorica
	12 to 16
	4 and concept design
	See overview above table

	7
	Procurement of project development services for the new primary school in Zabjelo, Podgorica
	13 to 17
	4 and concept design
	See overview above table

	8
	Procurement of project development services for the new gymnasium school in Podgorica
	11 to 15
	4 and concept design
	See overview above table

	9
	Procurement of services for revision of project documentation for the three kindergartens in Momišići and Zabjelo (Podgorica) and Kotor
	23 to 27
	5
	See overview above table

	10
	Procurement of services for revision of project documentation for the two new primary schools in City Quart and Karabuško Polje in Podgorica
	23 to 27
	6
	See overview above table

	11
	Procurement of services for revision of project documentation for the new primary school in Zabjelo, Podgorica
	24 to 28
	7
	See overview above table

	12
	Procurement of services for revision of project documentation for the new gymnasium school in Podgorica
	23 to 27
	8
	See overview above table

	13
	Procurement of project development services for the reconstruction of secondary level vocational schools
	2 to 6
	1
	See overview above table

	14
	Procurement of works for the reconstruction of the Group A secondary level vocational schools
	12 to 16
	13
	See overview above table

	15
	Procurement of professional supervision for works on the Group A secondary level vocational schools
	13 to 17
	13 and starting 14
	See overview above table

	16
	Procurement of works for the reconstruction of the Group B secondary level vocational schools
	17 to 21
	13 and 14
	See overview above table

	17
	Procurement of professional supervision for works on the Group B secondary level vocational schools
	18 to 22
	13 and starting 16
	See overview above table

	18
	Procurement of works for the reconstruction and upgrading of three kindergartens in Momišići and Zabjelo (Podgorica) and Kotor
	31 to 36
	9
	See overview above table

	19
	Procurement of professional supervision for works on the three kindergartens in Momišići and Zabjelo (Podgorica) and Kotor
	32 to 37
	9
	See overview above table

	20
	Procurement of works for the construction of the two new primary schools in City Quart and Karabuško Polje in Podgorica
	31 to 36
	10
	See overview above table

	21
	Procurement of professional supervision for works on the two new primary schools in City Quart and Karabuško Polje in Podgorica
	32 to 37
	10
	See overview above table

	22
	Procurement of works for the construction of the new primary school in Zabjelo, Podgorica
	32 to 37
	11
	See overview above table

	23
	Procurement of professional supervision for works on the new primary school in Zabjelo, Podgorica
	33 to 38
	11
	See overview above table

	24
	Procurement of works for the construction of the new gymnasium school in Podgorica
	31 to 36
	12
	See overview above table

	25
	Procurement of professional supervision for works on the new gymnasium school in Podgorica
	32 to 37
	12
	See overview above table

	26
	Procurement for the supply of computer equipment for the needs of schools in Montenegro
	38 to 42
	2
	See overview above table

	27
	Procurement for the supply of school furniture for the needs of schools in Montenegro
	37 to 41
	4
	See overview above table

	28
	Procurement for the supply of specialist equipment for the needs of secondary level vocational schools
	22 to 26
	3
	See overview above table

	29
	Provide contract administration services for the duration of all active contracts
	13 to 54
	
	Paid invoices, minutes of progress meetings

	30
	Procure and supply EDGE Certified Experts for the design and construction of the new education facilities
	11 to 13
	In parallel with 6, 7 and 8
	EDGE Experts provided and assessment completed

	31
	Provide progress reports to the EIB every 3 months for the duration of the PIU assignment
	3 to 54
	1
	Quarterly progress report commencing 2 months after the inception report and culminating in a final report

	32
	Set up, collect and monitor an education performance data framework
	2 to 54
	1
	Education performance data framework, data collected, manual on how to collect, monitor and evaluate data and annual progress reporting


4.2.2 Cross cutting issues

The Project investments are of national importance to Montenegro, which means that the implementation of the Project will be monitored closely within the country and from outside. Thus, it is important for the Consultant to ensure that the Project respects the protection of Human Rights and the Environment in compliance with the EIB Environmental and Social Standards, which are currently being revised. 
Moreover, as Montenegro is a Candidate Country for membership of the European Union it is expected that environmental assessment of facilities that the EIB provides financing for, will respect and be closely aligned to the EU Directives for environmental impact assessment (EIA). This also includes the design for energy performance in buildings. The Consultant will be expected to assist the EIB in obtaining copies of the EIA documents (where required) and the Energy Performance Certificates on completion of the new and renovated Project facilities.
The activity of setting up an educational data monitoring system initially for the Project facilities is expected to identify and monitor participation rate of both girls and boys in education as well as for other vulnerable and minority groups present in Montenegro, including but not limited to Roma people.
4.3. Project management

4.3.1. Responsible body

The European Investment Bank, through the Consultant Procurement and Contract Management (CPCM) Division, will act as Contracting Authority and will be responsible for managing this TA operation. 
4.3.2. Management structure

Contracting Authority 
At the European Investment Bank, the Projects Directorate (PJ) and the Directorate for Lending Operations (OPS) or when applicable Transaction Management and Restructuring Directorate (TMR) are responsible for the management and technical follow up of the contract. The CPCM Division is responsible for contractual and administrative matters.
Promoter

The Promoter is the Montenegrin Ministry of Education; they have an in-house team of specialists who have developed the Project for realisation. The Ministry of Education will lead the implementation of the Project and will form a Steering Committee with other relevant stakeholders overseeing strategic decision making related to the implementation of the Project. The Ministry of Education will appoint a specific point of contact for the Consultant. This point of contact will provide day-to-day direction for the Consultant and assist in the coordination of required approvals and decision making by the Ministry of Education. The Ministry of Education is responsible for implementing the Project and fulfilling all of their responsibilities including conditions and undertakings noted in the Finance Contract between them and the EIB. This includes, amongst other obligations, the responsibility to submit procurement documents for review by the EIB.
The Promoter will employ five staff members, who will be attached to the Consultant forming the Project Implementation Unit (PIU). The Ministry of Education will recruit or appoint these individuals in an appropriate and transparent process. These staff members will possess appropriate qualifications and be employed on temporary contracts for the duration of the project’s implementation. The Consultant will be expected to use these staff members and provide instruction to them to fulfil the Consultant’s scope of works during the assignment and implementation period of the Project. The staff will ultimately be the responsibility of the Ministry of Education. 
Furthermore, the Consultant will be required to work with the Public Works Administration who are the contracting authority for all construction projects in Montenegro. For service and goods contracts, the Ministry of Education retains the contracting authority responsibility.

Organisation diagram for the Project’s context

[image: image1]
Stakeholders
Beyond the Promoter, other stakeholders exist in the project who have decision-making responsibilities or other pertinent responsibilities that will influence the successful implementation of the Project. These include:

· Public Works Administration (PWA, formerly Directorate for Public Works) who will act as the contracting authority for all works contracts; An ad hoc national review committee to be formed by the Government of Montenegro, which shall be formed as required for the review of procurement related complaints for contracts procured for the Project; and

· Beneficiaries, which are described in section 4.1.3.
Consultant
The Consultant should nominate a TA operation director from its head office with sufficient authority to sign the contract, commit the necessary resources, and to take overall responsibility for the performance of the consultancy team. The operation director should have a minimum of 5 years of professional experience at a level of senior responsibility and be fully fluent in English (CV to be submitted).

4.3.3. Support to be provided by the Contracting Authority and/or other parties

Contracting Authority
The Contracting Authority will provide the Consultant, upon request, with all information relevant to the TA operation that is available to it and not covered by any confidentiality agreements and will fully cooperate with the Consultant in order to achieve the best results. This includes the EIB’s Guide to Procurement, also available to download here on the EIB’s website: https://www.eib.org/en/publications/guide-to-procurement 
Promoter 

The Promoter undertakes to ensure that its employees co-operate at all times with the Consultant and the EIB in relation to the provision of the Technical Assistance. The Promoter shall promptly provide the Consultant with such information and documents at its disposal, which may be relevant and necessary to the provision of the Technical Assistance. Such documents shall be returned to the Promoter on completion of the Technical Assistance.

The Consultant may request the assistance of the Promoter in obtaining copies of local laws, regulations and information, which may affect the Consultant in the performance of its obligations under the Service Contract in the country where the services are to be provided.
Procurement related procedures of the Promoter and of the Public Works Administration shall be defined and explained by the Promoter and the Public Works Administration for their respective contracts.
The Consultant might be exempt from direct and indirect taxes in Montenegro as a result of this project financed through EU funds. The Consultant should verify that this tax exemption applies to their activities with the Government of Montenegro. The Promoter will be able to support the Consultant regarding the administrative requirements upon his establishment in Montenegro. The EIB has no influence in this matter.

EIB benefits from VAT exemption on its purchases in Member States of the European Union, which means that the Consultant’s activities performed in the EU (e.g. home office) can be exempt of VAT.
Clause 6.4 (Procurement Procedure) of the finance contract between the EIB and the Government of Montenegro, the latter represented by the Ministry of Finance as the Borrower:

(a) The Borrower shall, and shall ensure that the Promoter will, purchase equipment, secure services and order works for the Project by acceptable procurement procedures complying, to the Bank's satisfaction, with its policy as described in its Guide to Procurement. 

(b) The Borrower shall ensure that the tender dossiers for all contracts to be financed by the Bank under this Contract shall contain a reference to review procedures for remedies available to persons or entities having an interest in obtaining the contract. 

(c) The Borrower, and shall ensure that the Promoter will, promptly inform the Bank of any changes to the initial procurement plan.

(d) The Borrower shall, and shall ensure that the Promoter will, consult with the Bank prior to entering into any material amendments to the contracts financed by the Bank under this Contract.
Subject to the laws and regulations on foreign labour in the relevant country, the Promoter shall use its best endeavours to ensure that the Consultant’s employees and their dependants obtain the required visas and permits, including work and residence permits.

5. LOGISTICS AND TIMING

5.1. Location

The project location is Montenegro. The Consultant is required to set-up a functioning office in Podgorica for the duration of the Project and up to 12 months following the completion of the last contract procured.

A kick-off meeting with the EIB will be required to take place in Luxembourg followed by an inception/kick-off meeting with the Promoter in Podgorica.

The Consultant shall perform all tasks related to this assignment in the beneficiary country. Only the inception report (Task 1), checking and/or approving of documents may be performed outside of the beneficiary country.
5.2. Start date & period of implementation

The intended start date is September 2020 and the period of implementation of the contract will be 54 months from this date. Please see Articles 3 and 4 of the Special Conditions for the actual start date and period of implementation.

6. REQUIREMENTS
6.1. Staff

The Consultant shall provide the adequate staff (in terms of expertise and time allocation) in order to complete efficiently all the activities required under the scope of the TA operation and to finally achieve the specific and the overall objectives of his contract in terms of time, costs and quality.

Note that civil servants and other staff of the public administration of the partner country or of international/ regional organisation based in the country cannot be recruited as experts, unless prior written approval has been obtained from the Contracting Authority, on a case by case basis. 
The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
6.1.1. Key experts

Key experts have a crucial role in implementing the contract. These terms of reference contain the required key experts’ profiles. The tenderer shall submit CVs and Statements of Exclusivity and Availability for the following key experts:

Key Expert 1: Team Leader 
Estimated minimum number of person-days for assignment duration = 990 days

Qualifications and skills
· An university degree in an appropriate engineering discipline, project management construction management or directly related discipline or equivalent; 

· Preferably, hold a professional qualification related to your field of studies, such as Chartered Engineer status, Professional Engineer status, membership of a professional body or association or equivalent; 
· Excellent or very good oral and written command of English is required; 

· Good or better oral and written command of Montenegrin would be considered an advantage; and
General professional experience

· Preferably, 15 years with a minimum of 10 years of professional demonstrated experience in the field of engineering, building construction management, public building design and/or construction, construction works supervision, contract management, contract administration, health and safety, testing and commissioning, procurement or other relevant experience related to the assignment; and
· 5 years’ experience of managing teams.
Specific professional experience

· 3 experiences in managing and leading teams of consultants, engineers or technical experts in the past 10 years.  

· Experience in 5 projects/assignments of producing written analysis, technical advice, production of procurement documents, claim management, cost control and financial management, construction management, construction works supervision, contract management, contract administration,  programme management or other relevant project implementation and monitoring experience in a similar field; 

· International
 experience working in projects with different settings, with or for relevant private or public organisations or investment institutions such as Multilateral Development Banks and/or International Financial Institutions, that have requirements for project implementation and/or monitoring in  2 projects/assignments in the past 10 years; 

· Experience of school building or other similar public buildings would be an advantage;

· Good working knowledge of the EU Directives concerning environmental impact assessment (EIA) and public procurement would be an advantage; and

· Familiarity of working with EU institutions and/or the European Investment Bank would be an advantage.
Key Expert 2: Senior Procurement Expert 

Estimated minimum number of person-days for assignment duration = 660 days
Qualifications and skills

· An university degree in an appropriate engineering discipline, law, project management or directly related discipline or equivalent; 
· Excellent or very good oral and written command of English; and

· Working knowledge of Montenegrin would be considered a strong asset. 

General professional experience

· Preferably, 15 years with minimum 10 years of professional demonstrated experience in the field of engineering, building construction management, procurement, contract management or other relevant experience related to the assignment; 
Specific professional experience

· Experience in  five projects/assignments or experience of  five years in an organisation or an organisation supporting the undertaking of public procurement procedures producing tender documents, procurement documentation, assessment and evaluation of tender submissions, supervising procurement procedures, providing technical advice for procurement, works contract management or other relevant procurement project implementation and monitoring experience in a directly related field; 

· Procurement experience in two projects/assignments in the past 10 years with international procurement experience working in projects, with or for relevant private or public organisations or investment institutions such as Multilateral Development Banks and/or International Financial Institutions. Experience in supervising or conducting procurement in accordance with regulations of International Financial Institutions or Multilateral Development Banks would be an advantage;

· Experience of conducting procurement in the education sector would be an advantage;

· Familiarity with the EU Directives concerning public procurement or Montenegrin public procurement procedures is required, a good working knowledge of the other would be an advantage; and

· Familiarity of working with EU institutions and/or the European Investment Bank would be an advantage.
6.1.2. Non-key experts

The services are also expected to be delivered, on an ad-hoc basis by non-key experts, among which some will have the following profile and qualifications:
Non-key Expert 1: Procurement Expert
Estimated minimum number of person-days for assignment duration = 220 days

Qualifications and skills

· A degree in an appropriate engineering discipline, project management or directly related discipline or equivalent; 

· Excellent or very good oral and written command of English or Montenegrin is required and preferably a good working knowledge of the other; and

· Full computer literacy.
General professional experience

· 5 years of professional demonstrated experience in the field of engineering, building construction management, preparation of procurement documents, management of procurement procedures, contract management or other relevant experience related to the assignment; 
Specific professional experience

· Experience in three projects/assignments of producing tender documents, procurement documentation, assessment and evaluation of tender submissions, supervising procurement procedures, providing technical advice for procurement, contract management or other relevant project implementation and monitoring experience in a directly related field; 

· Experience of school building or other similar public buildings would be an advantage;

· Familiarity with the EU Directives concerning public procurement or Montenegrin public procurement procedures is required, a good working knowledge of the other would be an advantage; and

Non-key Expert 2: Contract Administrator

Estimated minimum number of person-days for assignment duration = 520 days
Qualifications and skills

· A degree in an appropriate engineering discipline, project management, construction management or directly related discipline or equivalent; 

· Excellent or very good oral and written command of English or Montenegrin is required and preferably a good working knowledge of the other; and

· Full computer literacy.

General professional experience

· Preferably, 10 years with a minimum of 5 years of professional demonstrated experience in the field of engineering, building construction management, construction works supervision, contract management, contract administration or other relevant experience related to the assignment.
Specific professional experience

· Experience in three projects/assignments of producing written analysis, technical advice, production of progress and/or monitoring reports, construction management, construction works supervision, contract management, contract administration or other relevant project implementation and monitoring experience in a directly related field; and
· Experience of school building or other similar public buildings would be an advantage. 

Non-key Expert 3: Social Data Specialist

Estimated minimum number of person-days for assignment duration = 75 days
Qualifications and skills

· A degree in an appropriate economic discipline, social sciences or directly related discipline or equivalent. A Master’s degree would be an advantage; 

· Excellent or very good oral and written command of English or Montenegrin is required and preferably a good working knowledge of the other; and

· Full computer literacy.

General professional experience

· Preferably, 8 years with a minimum of 5 years of professional demonstrated experience in the field of data collection, data analysis and assessment, monitoring and evaluation, research in the fields of education, social sciences, demographic sciences, developmental studies or other relevant experience related to the assignment.

Specific professional experience

· Experience in three projects/assignments of producing written analysis, technical advice, monitoring frameworks/systems or other relevant project implementation and monitoring experience in a directly related field; and
· Familiarity of working with EU institutions and/or the European Investment Bank would be an advantage.

The Consultant should provide the total number of working days and specify the number of experts having national or international experience.
CVs for non-key experts should not be submitted in the tender but the tenderer will have to demonstrate, providing explanations on how these non-key experts can be selected and mobilised, in their offer that they have access to experts with the required profiles. 
The Consultant must select and hire other experts as required according to the profiles identified in the Organisation & Methodology. It must clearly indicate the experts’ profile so that the applicable daily fee rate in the budget breakdown is clear.
All experts must be independent and free from conflicts of interest in the responsibilities they take on. 
The profile for each non-key expert (i.e. senior / junior) must be indicated clearly, so as to be able to establish which fee rate in the budget breakdown will apply. For the purposes of this contract, the classification of the experts as senior/junior is entirely the decision of the consultant, but should nevertheless be communicated to the Contracting Authority when requesting the approval of the experts, for contract management purposes.
The selection procedures used by the Consultant to select these other experts must be transparent, and must be based on pre-defined criteria, including professional qualifications, language skills and work experience. The selected experts must be subject to approval by the Contracting Authority before the start of their implementation of tasks. 

6.1.3. Support staff & backstopping
The Consultant shall supply all support staff (administrators, secretaries, interpreters, and head office back-up, drivers etc.) as necessary for the proper fulfilment of his obligations. The costs of the support staff must be included in the fee rates of the experts.

Backstopping costs for logistical and management support (including the activity of the TA operation director designated by the Consultant) of the team must be included in the fee rates of the experts. 

The Consultant should identify and describe in his offer the arrangements for the provision of the support staff and backstopping facilities.

Note that the support/backstopping staff cannot be assigned as short or long-term experts while still maintaining their original assignment. The two responsibilities must be kept separate and double budgeting under the project should be avoided.
6.2. Travel and associated costs
International (mobilisation and demobilisation) and local transport (In Montenegro) and associated costs (vehicles incl. drivers if considered necessary, per diem, etc.) of Key and Non-Keys experts posted on site shall be included in the fees. 
The Consultant shall travel to Luxembourg for the Kick-off meeting of this assignment. Further travel to Luxembourg should be expected once on an annual basis and at the end of the assignment. 
6.3. Office accommodation
Office accommodation of a reasonable standard and of approximately 10 square meters for each expert and each of the five Ministry staff to be attached to the Consultant working on the contract. Moreover, the Consultant shall provide an individual office or separate room for the Team Leader and the Ministry’s PIU Liaison Officer. Furthermore, the Consultant’s staff shall be reasonably accessible by phone, fax and e-mail over the duration of the assignment and such facilities are to be provided by the Consultant.
The Consultant shall supply a desk, chair and basic office and stationery supplies, including access to printing, for the Ministry’s five members of staff. The Ministry shall provide computers for its staff members.
The costs of the office accommodation are to be covered by fee rates.
6.4. Facilities to be provided by the Consultant
In principle, the costs of the facilities should be included the in the tenderer's experts fee rates. The Consultant must ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
The Consultant shall ensure that its office facilities in the beneficiary country have the capability to provide preferably video conferencing using WebEx, Skype or equivalent software systems enabling regular calls with the EIB in Luxembourg.
Interpretation support, the Consultant must ensure its experts can communicate verbally and in writing in Montenegrin with the Promoter at all times and in English with the EIB at all times. Documents and outputs of the Consultant will need to be produced in both Montenegrin and English with translation the responsibility of the Consultant within the same timescales of the task. 

6.5. Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / Promoter at the end of this contract. Any equipment related to this contract that is to be acquired by the promoter must be purchased by means of a separate supply tender procedure. 
6.6. Incidental expenditure

The provision for incidental expenditure covers ancillary and exceptional eligible expenditure incurred under this contract. It cannot be used for costs that should be covered by the Consultant as part of its fee rates, as defined above. Its use is governed by the provisions in the General Conditions and the notes in Budget form part of the Contract. 
It covers:
· Costs of renting premises for training and workshops (including stationery, audio/video equipment rental, printing and preparing training material and catering as required);
· Printing services for the dissemination of manuals created for the Promoter;

· Costs for carrying out social surveys (including production of questionnaires, circulation of questionnaires and carrying out interviews);
· Costs for providing EDGE Experts/Advisers, carrying out the EDGE assessment and certification for the new education facilities; and
· Translation and interpretation.
The provision for incidental expenditure for this contract is EUR 348 000. This amount must be included unchanged in the Budget breakdown. 
Prior authorisation by the Contracting Authority for the use of the incidental expenditure is needed. 

6.7. Expenditure verification

The provision for expenditure verification covers the fees of the auditor charged with verifying the expenditure of this contract in order to proceed with the payment of any pre-financing instalments and/or interim payments.

The provision for expenditure verification for this contract is EUR 36 000. This amount must be included unchanged in the Budget breakdown. 
This provision cannot be decreased but can be increased during execution of the contract.

7. REPORTS

7.1. Reporting requirements

To summarise, in addition to any documents, reports and output specified under the duties and responsibilities of each key expert above (c.f. section 4.2), the Consultant shall provide the following reports:
	Name of report
	Content
	Time of submission

	Inception Report
	Analysis of existing situation and work plan for the assignment.
	No later than 1 month after the start of implementation

	Interim Assignment Progress Report
	Short description of progress of the Assignment (technical and financial) including problems encountered; planned work for the next 6 months accompanied by an invoice and the expenditure verification report.
	No later than one month after the end of each six-month implementation period.

	Draft Final Report
	Short description of achievements including problems encountered and recommendations.
	No later than two months before the end of the implementation period. 

	Final Report
	Short description of achievements including problems encountered and recommendations; a final invoice and the financial report accompanied by the expenditure verification report.
	Within two weeks of receiving comments on the draft final report from the Project Manager identified in the contract.


The reports mentioned are described in more details as follow:

· Inception Report to be produced after one month from the start of implementation. In the report, the Consultant shall describe e.g. initial findings, progress in collecting data, any difficulties encountered or expected in addition to the work programme and staff travel. It shall confirm the aims of this technical assistance contract. If there are any proposed modifications to the original Terms of Reference due to changed circumstances after arrival on site, these are to be discussed and agreed in principle with the Contracting Authority and the Promoter before the submission of the Inception Report. 
This Report will describe the Consultant’s proposed establishment, personnel, and where they will be based, as well as the Consultant’s proposed approach to the project, taking into consideration the situation at the starting date of the assignment. It will also set out a detailed work plan for completion of the activities in the remaining TA operation period of execution, together with a detailed work plan for interrelated, sequential and complex activities with an agreed project log-frame matrix. The expected achievement of the outputs listed in the Terms of Reference should be clearly identified, with any milestones, and the confirmation of the counterpart staff and other commitments to be made by the recipient counterparts. The inputs to support key activities in each beneficiary should be based on a thorough needs assessment taking account of individual circumstances. 

· Interim Assignment Progress Reports shall be submitted after a six-month implementation period. They shall consist of a narrative section and a financial section. It shall briefly describe the current status of the Assignment, in relation to technical and financial progress forecasting the expected technical and financial progress of the activities for the next period of six months. The report shall itemise any outstanding issues that may result in extension of time or unforeseen costs, describe the staff resources of the Consultant giving details of foreseen missions in and out of the beneficiary country and their deployment for the period covered by the report. The report shall also track the level of incidental expenditure and indicate the expenditure for the provision for expenditure verification.

These interim reports should provide information on the state of progress of the Assignment over the period, for ease of monitoring activities and outputs and should clearly distinguish between activities/outputs achieved and considered finished, and activities still in progress, so that the evaluation of the assignment is clear. The report will also include progress on the activities of all short-term consultancy assignments (with technical attachments as applicable). This report will require a validation by the Promoter prior to sending to the Project Manager of the Assignment.
The Consultant should note that, according to the provisions of the General Conditions to the contract, the Interim Progress Reports represent the basis for the interim payment, and that payment is to be made, in principle within a period of 45 days after the receipt of the invoice. Please refer to article 7 of the Special Conditions for any derogation arising from this timeline. The invoice should only be submitted to the TA officer and to cpcm-disbursements@eib.org after the approval of the corresponding Interim report.
Furthermore, all invoices (except the request for the pre-financing payment) must be accompanied by the following:

· a financial progress report, attached to the Interim Progress Report covering the six-monthly interim period and containing details of the time inputs of the experts and of the incidental expenditure;

· an expenditure verification report (including the auditor’s invoice which needs to indicate the services invoiced and the corresponding period of time) as defined in Article 28 of the General Conditions and in accordance with the template in Annex VII of the contract;

· the written EIB approval received from the TA officer for the above mentioned reports.  
· Draft final report. This report shall be submitted no later than two months before the end of the period of implementation of tasks. It shall consist of a narrative section. It shall, inter alia:

· Describe the overall status of the Project and the Assignment, including a critical study of any major problems which may have arisen during the performance of the project;

· Describe the status and results for the assistance given to each project beneficiary;

· Incorporate as an annex the overall Training Report;

· Present any recommendations the Consultant wishes to make in view of improving the design and implementation of any future similar activities.

The report shall contain a sufficiently detailed description of the different options to permit an informed decision on any recommendations made. The detailed analyses underpinning these recommendations will be presented in annexes to the main report. 
· Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 10 working days after receipt of approval on the draft final report. 
All reports will be written in concise, clear and well-edited Standard English, and will be translated into Montenegrin
 unless stated above. All reports shall be produced in A4 size and printed on both sides of the paper. Spreadsheets and schedules shall be produced in a maximum of A3 size for reporting purposes and may be printed single-sided. File origins shall be clearly identifiable in a header or footer. A list of essential contact persons is to be included. The reports should have a title page, which should include project name, project code or reference, report title, date issued and period covered, and the name and address of the Consultant. The Contracting Authority shall provide the Consultant, after the starting date of the assignment, with a recommended structure of the Reports. The Consultant may propose changes to this structure, which must be agreed with the Contracting Authority in advance.
All reports prepared by the Consultant and submitted to the EIB must be disclosed to the Promoter prior to their submission and may receive approval or eventual comment prior to their submission. 

The Promoter shall handle and carry out all communication with the media and any interested parties.

The Consultant shall make all information available to the Ministry employed staff members, so that they can produce their reports for the Promoter. 
7.2. Submission and approval of reports and deliverables
Electronic copies of the reports and deliverables referred to above must be submitted to the Contracting Authority. 

The Contracting Authority is responsible for approving the reports after consultations with the Promoter, and shall be kept informed by the Consultant of the dates of submission of the reports to the other recipients indicated below. It should be noted that the Promoter will provide comments on each report, unless stated above, submitted within 2 weeks after submission. The Promoter may request an extension by no more than one week. After this period, the EIB will consider that the Promoter has no comments on the reports. 
Please also refer to Article 27.2 of the General conditions for the procedures and deadlines for the approval of reports. 
The contact details of EIB’s staff members to which the reports shall be submitted will be communicated to the Consultant during the kick off meeting. Likewise for the PIU Liaison Officer’s contact details will be communicated during the kick-off meeting. The draft of the reports must be sent in e-copy to these staff members. Following the comments received, the Consultant will send a revised version, with the operated changes highlighted, via the same contact, before formally submitting the final version. 
Once this report is agreed to by the EIB, a final version shall be submitted as follows: 
· in e-copy to the EIB’s staff members mentioned above, and 

· in e-copy and one hard copy to the Promoter 

7.3. Visibility requirements
The Consultant must also comply with the latest Communication and Visibility Manual for EU External Actions concerning acknowledgement of EU financing of the project. (https://ec.europa.eu/europeaid/communication-and-visibility-manual-eu-external-actions_en and with the EIB logo –user guide 
[image: image2.emf]EIB_logo_UserGuide. pdf

 >.
The technical assistance operation is financed by the European Union under Economic Resilience Initiative. To ensure EU visibility, the EU flag and the EIB logo should appear on the cover page of reports produced under the TA contract. THE EIB LOGO MAY NOT BE USED FOR ANY OTHER PURPOSE.

The following text should also be included in all documents produced: “This technical assistance operation is financed under the EIB’s Economic Resilience Initiative (ERI). The ERI is EIB’s response to the European Council’s call to intensify its support for the EU’s neighbourhood, in pursuit of economic growth and the achievement of the sustainable development goals (SDGs). The objective of this initiative is to rapidly mobilise additional financing in support of sustainable growth, vital infrastructure and social cohesion in Southern neighbourhood and Western Balkans countries. The Economic Resilience Initiative focuses on both the public and the private sectors, in support of EIB activities during different stages of the project cycle. The EIB is contributing to the ERI TA window with an envelope amounting to EUR 90 million from its own budget resources”.
The following disclaimer should also be included: “The authors take full responsibility for the contents of this report. The opinions expressed do not necessarily reflect neither the view of the European Union nor of the European Investment Bank”.
8. MONITORING AND EVALUATION

8.1. Definition of indicators

The consultant will update the TA REM sheet prepared by the EIB through-out the duration of the Service Contract and provide a finalised version in its Final report. 

In the inception report, the consultant will propose a matrix of indicators with milestones against which it will report in each 6-monthly report. 

8.2. Special requirements
Not applicable.
Annexes: 

The EIB’s Guide to Procurement may be downloaded from the EIB website here: https://www.eib.org/en/publications/guide-to-procurement
EU Directives: 2014/24/EU
Montenegrin procurement laws (English version)
� http://gpseducation.oecd.org/CountryProfile?primaryCountry=MNE&treshold=10&topic=PI


� Guide to Procurement for projects financed by the EIB - � HYPERLINK "https://www.eib.org/en/publications/guide-to-procurement" �https://www.eib.org/en/publications/guide-to-procurement� 


� In addition to the reporting requirements laid out in Section � REF _Ref20555417 \r \h � \* MERGEFORMAT �7.1�


� 220 days per year for a full time expert


� International is defined as work carried out outside the usual country of residence


� Except for the Interim Assignment Progress Reports, which only need to be provided for in English.
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Our identity


Primary logo


Secondary logo only to be used in special case


Colour versions


Three colour version (shown in Swedish)


RVB version (shown in French)


Please apply 
the following rule:  
the empty space 
around the logo 
should be 1/3  
of the hight  
of the EIB symbol


Please apply 
the following rule:  
the empty space 
around the logo 
should be 1/3  
of the hight  
of the EIB symbol


Four colour version on a light  
background or image (shown in German)Four colour version (shown in Dutch)


Grey and black version (shown in English)


Negative version (shown in English)  
 allowed if use of basic version is impossible 


Minimun size  
= 9mm


Minimum size  
= 13mm = 9mm
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Our identity


Ratio of the EIB and others logos.


For co-branding with the logos of other European institutions, align the top of blue bar with the top of the flag and the 
blue bar’s height  must be 20% bigger than the flag. This ensures an equal and balanced visual weight.


For co-branding with the EIB Group logos, align the top of blue bar with the top of the other logos. 


Corporate Colors


EIB blue
Pantone® 2728


EIB Grey
Pantone®  
Cool Gray 7


4-colour  
equivalent:
100% cyan
69% magenta


R 0
V 82
B 159  


4-colour  
equivalent:
50% black


R 156
V 158
B 159


100%


100% 85%


120%
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Information Desk
3	+352 4379-22000
5	+352 4379-62000
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Typography for the corporate


Myriad Pro light


abcdefghijklmnopqrstuvwxyz 
ABCDEFGHIJKLMNOPQRSTUVWXYZ  
123456789


Myriad Pro regular


abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
123456789


Myriad Pro semibold 


abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
123456789	


Dearjoe Casual


abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
123456789






