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[bookmark: _Toc45881624]PART A: 		TENDER SPECIFICATIONS 
1. [bookmark: _Toc45881625]Terms of reference
	Summary of service requested

	Project title
	[bookmark: _GoBack]Case studies on the future of skills in ETF Partner Countries – 
“R-Evolutions: identifying how technology and innovation change or create skills needs”

	Description
	International and local consultancy services and qualitative surveys 

	Duration of services
	July 2020 – December 2021

	[bookmark: _Hlk44954344]Maximum budget available
	€ 210,000, of which 110 000 for Phase 1. If confirmed, the total budget for phase 2 will be maximum 100 000 €



1.1. [bookmark: _Toc45881626]Brief background relevant to the services
Disruptive changes and profound transformations experienced across the globe have become common knowledge by now, but the discussion of their impact on jobs and skills requirements is far from over.[footnoteRef:1] Many studies from the advanced economies highlight the automation of routine tasks, job polarisation between low and high-skilled jobs, changing task compositions of occupations[footnoteRef:2], but there is little information on the impact of change drivers on developing and transition countries. The changes affect all countries differently, as their starting contexts (e.g. current socio-economic level, national resources/structures) and policy choices are different that create country-specific futures.  [1:  See Eurofound (2018), Automation, digitalisation and platforms: Implications for work and employment, Luxembourg, https://www.eurofound.europa.eu/sites/default/files/ef_publication/field_ef_document/ef18002en.pdf; ILO (2019), Work for a brighter future – Global Commission on the Future of Work, ILO Geneva, https://www.ilo.org/wcmsp5/groups/public/---dgreports/---cabinet/documents/publication/wcms_662410.pdf ]  [2:  See OECD (2018), Putting faces to the jobs at risk of automation, Policy Brief on the Future of Work, http://www.oecd.org/employment/future-of-work/Automation-policy-brief-2018.pdf; Degryse C. (2016); Digitalisation of the economy and its impact on labour markets, ETUI Working Papers, http://www.etui.org/Publications2/Working-Papers/Digitalisation-of-the-economy-and-its-impact-on-labour-markets; OECD (2018), The Future of Education and Skills: Education 2030 Position Paper, http://www.oecd.org/education/2030/E2030%20Position%20Paper%20(05.04.2018).pdf] 


A first discussion was launched by ETF in 2018 to identify skills trends and needs in the ETF Partner Countries in the light of these global trends and drivers.[footnoteRef:3] The preliminary analysis, which was presented at the ETF international conference “Skills for the Future: Managing Transition”, showed the need to go further and above macro analyses on the topic.[footnoteRef:4] Given the large diversity among ETF partner countries, it is necessary to observe and explore how drivers of change actually impact specific sectors (or parts of specific sectors) in specific countries. Only by focusing on sectors with some innovation in country-specific contexts, one could then spot the actual changes on the ground, put it in evidence and learn from it.  [3:  The ETF is a specialised agency of the EU that provides support to the European Commission and 29 Partner Countries for the reform of human capital development policies under the EU’s external relations instruments. For the list of ETF partner countries, see https://www.etf.europa.eu/en/regions-and-countries  ]  [4:  See ETF Briefing Note prepared for the ETF International Conference, which took place on 21-22 November 2018 in Turin (Italy), available at https://www.skills4future.eu/assets/resources/Getting-ready-for-the-future.pdf  ] 


In 2019-2020, the ETF launched a new project to explore how technological change and innovation - and other drivers of change - affect jobs and the demand for skills in specific sectors in its partner countries (“Case studies on the future of skills in ETF partner countries - R-evolutions: identifying how technology and innovation change or create skills needs”). 

The purpose of the project was to provide evidence on how skills needs in a specific sector are transformed, following the introduction of technological change and innovation in ETF partner countries. This was in addition to changes resulting from shifts in consumer demand, reconfigurations of value chains, and other drivers of change. The project aimed at documenting the change process and revealing how education and training provision adapts to it. In particular, it also looked at how firms in specific sectors develop/ find the new skills they need.

As part of the project,  an innovative methodology for analysing the dynamics of changing skills demand was developed. The methodology had a general value and is potentially applicable across sectors, including traditional, low-tech sectors such as agriculture or modern, high-tech sectors such as the automotive industry, energy, and transport.

The methodology combined the use of big data with traditional empirical research methods, namely in-depth consultation with national stakeholders and actors (i.e. focus groups and interviews), and a survey of innovative companies in the selected sectors. A case study approach was used to gather insights about innovation in selected sectors resulting from introduction of new technologies, greening of economy, climate change, etc. and have an impact on occupations and related skills to perform those occupations. ETF selected three sectors in three countries for testing the methodology: the highly successful agri-tech sector in Israel, the promising agro-food sector in Morocco, and the important automotive sector in Turkey. Activities are to be finalised in the second half of 2020, with the publication of country reports and the detailed methodology. 

The implementation in the three pilot countries showed that the methodology generated important sector specific findings and new qualitative evidence on occupations and skills that can infrom adaptation of education and training provision. In the three countries, the studies raised lots of interest from European and international donors and national stakeholders, who highlighted repeatedly the innovative component of the approach. 

However, the methodology also had some limitations, especially in its capacity to (i) investigate both technological and non technological innovation as well as to (ii) provide information about changing skills needs of middle and lower occupations. Through the implementation of the first three case studies, it was clear on the one side that many innovative practices exist in partner countries which are not generated by technological advances and, on the other side, that these are likely to affect all workers, despite of their skills level. A need therefore exists to adjust and widen the scope of the methodology, so to include tools that would provide information on the two issues above.  

In light of the above, the ETF has decided to follow up to the project, adjust the methodology and implement it in other countries and sectors, to document emerging skills needs and change processes. 

Given the subject of the contract, participation in this call for tender is open to all natural and legal persons that are established (domicile or headquarters respectively) in the EU, the ETF partner countries (for the full list see the tender dossier or visit www.etf.europa.eu), Iceland, Norway and Liechtenstein and to international organisations.
To be noted for natural or legal persons that are established (domicile or headquarters respectively) in the United Kingdom: Please be aware that after the UK's withdrawal from the EU, the rules of access to EU procurement procedures of economic operators established in third countries will apply to candidates or tenderers from the UK depending on the outcome of the negotiations. In case such access is not provided by legal provisions in force, candidates or tenderers from the UK could be rejected from the procurement procedure.
1.2. [bookmark: _Toc45881627]Objective and expected results of the service
The objective of the requested service is to support ETF in identifying and analysing how new technologies, innovation (in management, work organisation, marketing of prodcuts, in cooperation with other firms and training providers) and other drivers of change such as greening of economies, trade patterns, cosumers’ demand, new challenges such as the COVID pandemics are changing and creating jobs and related skills needs in specific sectors in ETF partner countries and how the education and training systems adapt to such change. The analysis will especially dig into the potential and dynamism (opportunities for workers and companies) offered by the application of innovation technologies and other main trends into specific economic sectors and the resulting impact on skills demand. Experimenting the changes at micro level on the ground, the studies aim to draw conclusions on how change drivers (i) impact the tasks and occupations in sectors, and (ii) how this leads to the (need for) adaptation of education and training provision. 

The expected results is ‘new evidence’ which documents the change process in specific sectors and what new skills are demanded and/or used as a result. Observations at micro level will reveal the ongoing evolutions in the jobs, emerging (or disappearing) tasks and functions in occupations as a consequence of the changes in a sector. By documenting these experiences, the role of human capital in sectoral transformations could be empirically explained. The results will show whether the benefits of the innovation existing in one part of sector could have spill over effect on the whole sector or other sectors and under what conditions.

A revised and widened methodological framework, based on the exising ETF methodology, will be instrumental to collect information on changing skills needs of different categories of workers in countries, brought by technological and non tecnological innovation.

Experimental case studies will be used as instrument to gather insights about innovation in selected sectors brought by the introduction of new technologies, greening of economy, climate change, etc. These can be traditional, low-tech sectors like agriculture or modern, high-tech sectors like automotive industry, energy, transport. Even if changes are not in the whole sector, but only in some parts with niches of innovation, they can still be relevant for policies. 

The ETF proposes to conduct in 2020 – 2021 three further case studies in sectors selected with the following criteria: 

· A dynamic sector with some innovation elements brought by the introduction of new technology or other change drivers, 
· A sector with a critical mass of employment and growth potential for the national economy, 
· A sector for which sector studies or strategies provide baseline information about key socio economic indicators,
· A sector with high interest for an analysis from its main stakeholders. 

Geographical balance among regions covered by ETF has also been considered. 

Following this phase and depending on project developments, similar services might be ordered to cover relevant activities in other countries. In such case, specific Terms of reference may be sent to the contractor (Phase 2). 
Selected case studies 

A preliminary review of ETF among partner countries identified three cases studies to be examined: the energy sector in Tunisia and Albania and the healthcare sector in Ukraine. 

Rationale 

Climate change and environmental degradation are an existential threat to all countries in the world. To overcome these challenges, new growth strategies are needed to transform countries in modern, resource-efficient and competitive economies. In the EU, the European Green Deal is the roadmap for making the EU's economy sustainable. This will happen by turning climate and environmental challenges into opportunities across all policy areas and making the transition just and inclusive for all. The European Green Deal provides a roadmap with actions to boost the efficient use of resources by moving to a clean, circular economy and to restore biodiversity and cut pollution. Actions include investments in environmentally-friendly technologies, support to industry to innovate, support to cleaner, cheaper and healthier forms of private and public transport, support to decarbonising the energy sector and ensuring more energy efficient buildings.

The green economy is a key source of job creation across the world. Yet, policies towards greening of the economy may have an impact on employment in carbon-intensive sectors or require adaptation of skills and working methods. Hence, ensu ring that the skills required in emerging green sectors are anticipated and developed, as well as promoting employment preservation in traditional industries in the shift to a low-carbon and resource efficient economy, result as essential to harness the job creation potential of the greening of economies.

ETF partner countries face similar challenges and are already adapting to changing environments. 

The first two cases will focus on the energy sector in two different countries, Tunisia and Albania. 

A first case study will focus on the energy sector in Tunisia. In Tunisia, energy and carbon intensity have been slowly decreasing for the past twenty years, mostly due to a fuel-switch from oil to natural gas in energy production. However, energy consumption has more than doubled between 1994 and 2015. Comprehensive renewable energies and energy efficiency regulatory frameworks have been set up, but there is a lack of institutional capacity and dedicated entities monitoring the effective implementation. The country is also highly exposed to climate threats and will require integrated water resources management. 

A second case study will focus on the energy sector in Albania. The energy system in Albania is currently based mostly on the hydro energy. There are enormous doubts on its sustainability, as there are limited generation capacities towards the growing demand and as it is highly vulnerable to the climate change. One of the main challenges of the Albanian energy sector is the diversification of the energy sources and the fulfilment of the needs by own country resources, decreasing the import dependence. Thanks to its geographical position and natural resources, the country has significant potentials for renewable resources in the form of biomass, geothermal, wind, and solar. The utilization of renewable resources is an important factor for diversification of the energy sources and reduction of emissions of CO2 gasses. 

A number of initiatives and commitments have been taken by the country in this sense. Albania has committed to increase the share of renewable energy under the Energy Community Treaty and interesting innovative initiatives have been announced. For instance, Albania’s Ministry of Energy recently launched an auction round for the construction of the country’s first large-scale solar plant. Other initiatives include the installation of floating photovoltaic units at Banja hydropower plant, which constitutes the first sizable installation in the south of Europe and a milestone in the pursuit of clean and affordable energy from floating solar power globally. The country also has a National Strategy of Energy, which aims to develop an effective energy sector that guarantees security of energy supply and efficient use of energy.

Improved energy efficiency and green economy solutions, renewable energies (wind and solar) and increased resource and water efficiency are already generating and will generate new jobs and new occupations in the country. The transition toward a greener energy sector requires a whole set of new types of skils to match new types of jobs, as industry is transformed into a low-carbon economy. Green jobs are expected to grow and there will be a marked shift towards business services jobs. 

A third case study will focus on the healthcare sector in Ukraine. Healthcare is concerned with the provision, distribution and consumption of healthcare services and related products. It is a complex sector because differences in subsectors and between countries are often significant. In line with NACE classification, the sector includes human health activities (hospital, medical and dental practice), residential care (residential nursing, residential care for mental retardation, health and substance abuse for elderly and disabled) and social work activities. As in many countries society ages, healthcare and related social services are becoming increasingly important. This growing demand for services is creating unprecedented pressures on health and social care systems, which could be also faced thanks to the use of digital technologies. To cope with these pressures, the sector needs a workforce with the right skills and competence. Unprecended health crisis, such as the COVID-19 one, have highlighted even more the importance of the sector for the whole society.

Indeed, health professionals are among those who are most likely to experience technological developments in their workplaces. The healthcare sector is set to be among the industries less affected by the risk of job loss caused by automation but more likely to experience changing skills profiles. For instance, the deployment of eHealth care technologies in homecare (e.g. remote telecare and ambient assisted living) requires professionals to develop a set of composite skills and technology-specific competencies. Technologies also affect how health services are delivered (eg teleconsultation). The development of digitally-enabled integrated care systems, for example, would require the engagement of multidisciplinary teams of health professionals.

In Ukraine, the health sector had been stagnant for many years but began to change in recent years, when it was the subject of intense new development and debate. Since 2015, important health reforms have been approved, which were implemented at great speed with very good perspectives. A National Health Service, e-Health and hospitals autonomy were introduced. In line with the ongoing health system reform, the Government conducted activities to ensure equitable access to essential medical products, vaccines and technologies of assured quality, safety and efficacy for the population. A National Health Reform Strategy for Ukraine 2015-2020 was also implemented. New legal regulations regarding telemedicine were adopted, together with specific measures to ensure modern medical care technologies in rural areas. 

With lacking or aging infrastructure, debate on how to optimize inpatient and outpatient settings, how to integrate digital technologies into traditional hospital services to reduce costs, increase access, and improve patient care in the future is going on. Equipping medical and healthcare staff with advanced skills allowing them to work with cognitive and AI technologies becomes therefore more and more important. 

Medical and healthcare education will be crucial element determining speed and success of reform of Ukrainian health system. A key component for the success and speed of the reform is the extent to which the country can modernize its medical education system quickly. Current curricula are still steeped in traditional practices and in an limited way expose students to more modern medicine practices and protocols and medical technologies. Collaboration and partnerships will be necessary in particular in curriculum development both for doctor’s and nursing education. 


The ETF Methodology 

These three case studies described above represent sectors that are exposed to significant changes due to the technological advances and other global trends. Thus, their change dynamics and the resulting impact on tasks and skills of workers could provide valuable insights for human capital development policies.

Investigation will be conducted in line with the ETF methodology experimented and adopted in 2020, adjusted to widen its scope as described above. The adjustments will be proposed by the contractor in its offer and finalised upon discussion and agreement of the ETF. 

The existing ETF methodology adopts a mix of techniques to investigate each research question (see below section 1.3) in depth. This includes a mix of (a) human-based and (b) data/algorithm-based tools. The mix is particularly relevant to the desk research phase, where multiple data sources need to be explored to discover specific patterns or general drivers of change, 

The methodology includes some specific steps, which can be listed as follows: 

1. Desk research to identify drivers of change and support subsequent activities. The analysis is conducted at two levels: global perspective (to understand innovation elements and sub-sectors) and country specificities with two main tools: 
[bookmark: _Hlk43453529]i.review of existing information about the sector (statistical information, sector analysis, policy documents, etc.) using a standard social scientific approach
ii.a data science based approach that uses text mining techniques to investigate, inter alia, the following: technologies relevant to the sector and the skills associated with those technologies.
2. Focus group(s): with experts and main stakeholders in the country, with the objective to validate and complement the findings of the desk research
3. Survey with innovative companies: to be conducted with bilateral interviews, following a standard questionnaire (to be adapted to country/sector). 

A more detailed description of the methodology can be found in the table in annex.

All activities and related working documentation (focus groups, survey with companies) are to be conducted in local language when local stakeholders do not have an appropriate level of knowledge of English (French in Tunisia, Ukranian in Ukraine, Albanian in Albania). This entails that the awarded company will have to provide interpretation services, when needed, and translation of main working documents (for instance, agenda of focus group and companies’ survey). Final country reports are drafted in English.
Phase 2: Following the above described activities and depending on project developments, similar services might be ordered based on the developed methodological approach for a more in-depth study in selected countries. 
In such case, specific Terms of reference may be sent to the contractor.
The ETF will reimburse expenses related to data buying as part of the process to access microdata and detailed data sets managed by Statistical Offices of the selected countries or other institutions. The contractor will access data on behalf of the ETF and will use it in line with the applicable rules of the respective country SOs or institutions and only for the purpose of this contract.
1.3. [bookmark: _Toc45881628]Requested deliverables and related activities 
The analysis of the case studies should address the following three sets of questions: 

Part one: the state of development in the analysed sector  
· What are the main carachteristics of the sector (eg output, employment, etc) and what is the structure of the labour force employed within it?
· What is the relationship of the selected sub-sector to the whole sector and the broader economy (e.g. production, employment, export)?  
· What are the main drivers of change currently shaping the sector e.g. trade, global value chains, new technology, digital tools, greening of the economy, climate change?
· What has driven/generated innovation in this part of sector and does it have the potential to become a an influence on the rest of sector?

Part two: empirical evidence on the changes occurring in the sector 
· What are the ongoing changes observed in the sector in terms of production, storage, marketing, and business practices, labour and skills utilisation?
· What are the main occupational profiles used in the sector? Has the content of some occupations evolved as a result of above changes in the sector, how? 
· Which new tasks and functions have emerged in the jobs and/or occupations in this sector? Which old ones have disappeared?   
· What are the differences in the job profiles of this innovative sector? What changes are observed in the profiles of new recruitments and job vacancies published?
· What is the impact of these changes on labour and skills demands in the sector? Do changes require higher levels of the same skills or completely new sets of skills from workers?
· How do these changes affect ‘skills utilisation’ and working conditions in the sector (e.g. salary, contracts, working hours, formality)? 
· How do businesses meet their new skills needs (new hiring, retraining, etc)? Are there initiatives/ cooperation of companies with education and training providers?   

Part three: conclusions and policy implications 
· Do technology, innovation and other changes push countries toward a higher added value and integration in the global value chain? Are skills contributing to this shift? If so, how? 
· Are there spill-over effects of the changes on the broader sector overall? What context-specific and general lessons can be derived from these studies?
Are changes and innovation in the sector causing education and training to respond and to adapt to industry needs?


Few further questions may be added to the framework, in relation to the specific case study. Additional questions will be agreed by the contractor and the ETF. 


Deliverables and activities: 
The contractor is expected to develop and propose a methodological framework that ajust and widen the scope of the existing ETF methodology (as describe above) and implement itto the following three sub-sectors:  the energy sector in Tunisia, the energy sector in Albania and the healthcare sector in Ukraine. Activities and deliverables of the research are planned to be implemented over a 12-month period.

At the beginning of the assignment, the contractor is expected to get acquainted with the ETF research methodology and to propose adjustments to widen its scope. Within the implementation of each case study, the contractor is expected to propose a framework adapted to each case, if needed. The final framework (set of research questions and specific questionnaire for companies) will be agreed with the ETF. Case studies will be implemented consequently or in parallel, in line with a joint decision taken by the contractor with the ETF. 

The results of each case study will be presented and discussed with sector representatives and national stakeholders. 

Final products will be 1 methodological note and 3 case studies reports in three ETF partner countries, which document in detail the changes happening in those sectors and the resulting skills needs. The main outputs will be 1 methodological note (5 pages) and 3 country reports (50 pages each) which includes main findings of the research, clearly responding to three sets of research questions listed above. Deliverables and activities are listed below. The contractor will be responsible for providing these deliverables and implementing the related activities, directly contributing to the achievement of the objective(s) and result(s) described above. 

	Stage 1: Description of deliverables and activities
	Deadline

	1. Inception report: explains how the research will be done and how the ETF methodology will be applied. It will also list detailed steps and the implementation plan in the three selected sectors, including names of local research team involved in the selected sector/country – based on desk research and inception meeting discussions with the ETF team – around 5 pages in English 

	1st draft: 15 October 2020 
2nd draft: 25 October 2020

	2. Methodological note: includes the description of tools proposed to adjust and widen the scope of the existing ETF methodology to include both technological and non technological innovation and to capture changing skills needs of workers in the sectors at all skills levels (low, middle, high) – around 5 pages
	15 October 2020

	3. Case study 1: Background note: makes an analysis of the state of development in the first selected sector collected through literature review and Big Data, lists the relevant stakeholders and innovative companies identified, and includes a proposal of the adapted survey for innovative companies – around 25 pages in English 

	1st draft: 1November 2020
2nd draft: 15 November 2020

	4. Case study 1: Summary of empirical evidence collected with the empirical research: includes main findings from the focus group and from the survey with innovative companies - around 10 pages in English  

	1st draft: 15 December 2020


	5. Case study 1: Presentation and discussion of the overall results: includes a consolidated report incorporating the information collected with the different research tools included in the methodology and responding to the three sets of research questions listed above - around 50 pages in English. A meeting is also organised to present and discuss the research findings among the research team, ETF team and country stakeholders (interpretation to local language to be ensured)

	
1st draft: 10 January 2021 
2nd draft: 30 January 2021

	6. Case study 2: Background note: makes an analysis of the state of development in the selected selected sector collected through literature review and Big Data, lists the relevant stakeholders and innovative companies identified, and includes a proposal of the adapted survey for innovative companies – around 25 pages in English 

	1st draft: 30 January 2021
2nd draft: 15 February 2021

	7. Case study 2: Summary of empirical evidence collected with the empirical research: includes main findings from the focus group and from the survey with innovative companies - around 10 pages in English  

	1st draft: 15 March 2020


	8. Case study 2: Presentation and discussion of the overall results: includes a consolidated report incorporating the information collected with the different research tools included in the methodology and responding to the three sets of research questions listed above - around 50 pages in English. A meeting is also organised to present and discuss the research findings among the research team, ETF team and country stakeholders (interpretation to local language to be ensured)

	
1st draft: 15 April 2021 
2nd draft: 15 May 2021

	9. Case study 3: Background note: makes an analysis of the state of development in the third selected sector collected through literature review and Big Data, lists the relevant stakeholders and innovative companies identified, and includes a proposal of the adapted survey for innovative companies – around 25 pages in English 

	1st draft: 15 April 2021
2nd draft: 30 April 2021

	10. Case study 3: Summary of empirical evidence collected with the empirical research: includes main findings from the focus group and from the survey with innovative companies - around 10 pages in English  

	1st draft: 30 May 2021


	11. Case study 3: Presentation and discussion of the overall results: includes a consolidated report incorporating the information collected with the different research tools included in the methodology and responding to the three sets of research questions listed above - around 50 pages in English. A meeting is also organised to present and discuss the research findings among the research team, ETF team and country stakeholders (interpretation to local language to be ensured)

	
1st draft: 30 June 2021 
2nd draft: 30 July 2021

	12. Summary report on the overall implementation of the three case studies: includes reflections on the gathered through the implementation fo the three case studies, main challenges encountered, proposed actions for the future, suggestions for the improvement of the ETF methodology – around 5 pages in English

	15 September 2021




The contractor will guarantee the timely provision of all the requested deliverables by ensuring a high quality of both the content and language (e.g. easy to read English). Where required, the contractor will ensure high quality translation and revision of texts prior to submitting them to ETF, while respecting the stipulated deadline (related costs will be covered by the contractor).

In execution of the activities, the contractor will work together and agree with the ETF team on all issues related to the contract, and be available and reflect (when appropriate) on the comments/suggestions provided by the ETF team. The ETF (contact person) will facilitate communication with the national institutions and stakeholders that could help the implementation of case studies. The ETF team will contribute to content of the deliverables by commenting on draft deliverables and making proposals for the issues of the deliverables. The final reports are the property of ETF and can be used for other purposes only with the written consent of ETF.

1.4. [bookmark: _Toc443896164][bookmark: _Toc45881629]How services will be contracted under the framework contract 
The ETF can issue order forms for specific services under the framework contract. An example of the order form used is attached to the draft contract. The procedure for concluding an order form is as follows:
The ETF will send a request for services with specific terms of reference (TORs) for the assignment to the contractor together with a time schedule and any other information it considers relevant e.g. maximum budget available;
The contractor will present to ETF, within six calendar days, a detailed budget breakdown of the assignment (for example, based on the number of participants, duration and specific needs of the meeting);
The ETF and the contractor will agree on the distribution of the budget into fees, and reimbursable costs where applicable;
The ETF will send a signed order form to the contractor. The contractor will counter-sign, and return the order form (scanned by e-mail) to ETF as acknowledgement of receipt and acceptance within three calendar days. Upon signature by both parties, the assignment can begin.
At no stage in the process is the ETF legally bound to issue an order form. Therefore the ETF has no legal commitment to the contractor in case the agreement is not reached on the budget, an activity is cancelled, etc..
1.5. [bookmark: _Toc45881630]Budget
The maximum budget available to issue order forms under the framework contract is € 210 000. The maximum budget allocated for the services described in details above for Phase 1 is € 110 000.
The budget for each assignment will be that agreed between the ETF and the contractor in the signed order form. 
The actual fee rates and/or prices will be those quoted by the successful tender in his financial proposal. 
Please, refer to the financial proposal for more information on the budget. 
Any other more specific requirements for the use of the budget may be mentioned in the specific terms of reference attached to the order form.
1.6. [bookmark: _Toc45881631]Monitoring progress
The contractor will maintain regular communication with the ETF to ensure clarity on the progress of the service. Upon request, the contractor will provide brief ad-hoc progress reports during the life of the contract. In addition, the contractor will provide the following formal progress reports:
Progress report (January 2021): to include information and assessment on the activities and deliverables implemented in the implementation of the case study 1 – this would trigger the interim payment.  
Final progress report (September 2021): to include information and assessment on the activities and deliverables implemented in the implementation of case studies 2 and 3 – this would trigger the end of the project and the final payment. 
1.7. [bookmark: _Toc45881632]Payment plan
Phase 1 
	Payment 
	Amount
	Milestone

	Pre-financing
	30% of the total value of order form
	Order form signature and invoice

	Interim 
	30% of the total value of order form
	[bookmark: _Hlk45879995]Completion of case study 1 activities/ deliverables, submission of the interim progress report  

	Final
	40% of total value of order form
	[bookmark: _Hlk45880286]Completion of case study 2 and 3 activities/ deliverables, submission of the final progress report and invoice



Phase 2
	Payment 
	Amount
	Milestone

	Pre-financing
	30% of the total value of order form
	Order form signature and invoice

	Final
	70% of total value of order form
	Final progress report on completion of activities and deliverables



APPENDIX – ETF FUTURE OF SKILLS METHODOLOGY


[bookmark: _Toc45881633]APPENDIX – ETF FUTURE OF SKILLS METHODOLOGY 

1. [bookmark: _Toc45881634]Overall approach 
The ETF Future of Skills methodology is based on a mix of techniques to investigate different research questions (either one off the original 12, or other which could emerge during the studies) in depth. This includes a mix of (a) human-based and (b) data/algorithm-based methodologies. The mix is particularly relevant to the desk research phase, where multiple data sources are harnessed to discover sometimes far from obvious information about specific patterns or general drivers of change, by carrying out a traditional literature review alongside data mining. The results from the first phase are used to support and guide the fieldwork phase as well, which include interviews with companies, online surveys, and the organisation of various focus groups with the main stakeholders of each sector.
Clearly not all the methodologies can be applied to all research questions; for example data mining is less suitable when information is not available in openly accessible text form (e.g. when considering companies hiring strategies). It is also worth noting that the general methods described sometimes rely on the availability of data, and it may not always be possible to retrieve the necessary information. Adopting more methodologies at the same time to answer the same research question vastly improves the chances of reaching a satisfactory answer because the methods complement one another by drawing on information derived from different sources. 
The research addresses the 12 research questions for each sector and country. These 12 questions are meant to guide the study other relevant aspects could also be explored.
The following table summarises the methodologies considered most useful in relation to each of the 12 starting key question (to be updated if new research questions emerge during the study).

	Part one: the state of development in the analysed sector

	Key research questions
	Methodologies used

	What is the relationship of the selected sub-sector to the whole sector and the broader economy (e.g. production, employment, export)?
	The innovation rate of the sub-sector compared with the whole sector can give an understanding of the existing relationship between them. This index can be calculated using the number of patents and other technical documents available at the sub-sectoral level compared with the number for the sector as a whole.

	
	Number of existing university courses and other training offers related to the particular sub-sector compared with the total number of courses (where these data are available).

	
	Number of start-ups in the sub-sector (from literature reviews and experts interviews).

	
	Indexes of employment, output / GVA, imports/exports, etc. extracted from statistical databases for the sub-sector compared with the whole sector.

	
	Value of investments (e.g. fixed capital formation, R&D, etc.) at the sub- sectoral level. (from literature review)

	
	Insights from experts and from focus group

	What are the main drivers of change currently shaping the sector e.g. trade, global value chains, new technology, digital tools, greening of the economy, climate change?
	Extraction of topic occurrences from relevant data sources through data mining, in order to determine the emerging and recurring issues. For example, a preliminary study showed that the two most recurrent topics in scientific papers for Morocco are climate change and water management. This can be done both via human revision of the results or semi-automatically by correlating occurrence of the topics with that of the semantic concepts of change.

	
	Study of projects and initiatives dedicated to specific topics such as climate change to understand drivers of innovation or of particular attention from stakeholders and institutions. 

	
	Literature review of existing studies, foresight, white papers etc.  The aim here will be to be as comprehensive as possible in covering the relevant literature in developing a narrative about the drivers of change relating to the sub-sector.

	
	Insights gained from experts, focus groups, and interviews with companies.  This will allow key individuals to provide their view of what is driving change in the agri-tech sector.  Topic lists will be developed to guide these discussions.

	What has driven/generated innovation in this part of sector and does it have the potential to become an influence on the rest of the sector?
	Extraction on technologies from data and computation of the difference between the number of articles/papers/patents talking about a technology within a sub-sector and the number of articles talking about the same technology but related to the macro-sector.

	
	Study of the citation network of data, to determine the ideas that generated the innovations

	
	Extraction from data of technical topics semantically correlated to the concepts of innovation, change, and improvement.

	
	Literature review of existing studies, foresight, white papers etc.

	
	Insights from experts, focus groups, and interviews to companies(as above).



	Part two: empirical evidence on the changes occurring in the sector

	Key research questions
	Methodologies used

	What are the ongoing changes observed in the sector in terms of production, storage, marketing, and business practices, labour and skills utilisation?
	Extraction of information regarding changes in, for example, production output, imports/exports and other indexes of performance (such as competitiveness / productivity) from economic articles or studies found on governmental sites.

	
	Indexes on production, changes in employment and the content of jobs and the like, extracted from statistical databases or from existing studies.

	What are the main occupational profiles used in the sector? Has the content of some occupations evolved as a result of above changes in the sector, how?
	Extraction of technical trends from patent data (or other sources) and connection to related skills and profiles. To track the evolution of occupations, it is possible to study the change over time of concepts associated with each technology (e.g. introduction of new requirements, emergence of actions such as maintenance, also in correlation with the drivers of change identified in the previous phase).

	
	Extraction of job profiles and related skill information using international and national skills repositories for each sector (if available for the country)

	
	Review of existing studies (e.g. OECD reports), scientific papers on the subject, etc.

	
	Semi-automated study of job offers / postings from company websites and job repositories (if available for the country)

	
	Insights from experts, focus groups; feedback from companies during the interview phase

	Which new tasks and functions have emerged in the jobs and/or occupations in this sector? Which old ones have disappeared?
	Analysis of the description of training courses (objective of the course, skills obtained by the end of the course, etc.) and how it has changed over the years.

	
	Automated extraction of technical functions and tasks from data sources and study of their evolution over time

	
	Semi-automated study of job offers / postings from company websites and job repositories (if available for the country)

	
	Insights from experts, focus groups; feedback from companies during the interview phase

	What are the differences in the job profiles of this innovative sector? What changes are observed in the profiles of new recruitments and job vacancies published?
	Determination of skills needed from local assessments carried out in selected innovative companies and comparison with the whole sector.

	
	Semi-automated study of job offers / postings from company websites and job repositories (if available for the country)

	
	Insights from experts, focus groups; feedback from companies during the interview phase

	What is the impact of these changes on labour and skills demands in the sector? Do changes require higher levels of the same skills or completely new sets of skills from workers?
	Matching between the technological changes as extracted from patents and other data sources, with existing definitions of job profiles and skills. The emergence of new technologies not matched to existing job profiles and the emergence of new functionalities related to the technologies are an indication of the emergence of new skill sets.

	
	Comparison between existing skills found in reports and papers (from, for instance - ETF/Cedefop/OECD/World Bank/ ILO) or international/national skill repositories (where available) and extracted ones using text mining or Technimetro. New skills, with this “matching” method, are defined as extracted skills which do not appear in the repositories (such as ESCO) or reports.

	How do these changes affect ‘skills utilisation’ and working conditions in the sector (e.g. salary, contracts, working hours, formality)? 
	Question to be asked of experts and stakeholders using surveys and focus groups.
Semi-structured interviews with companies during fieldwork.

	
	Study of occupational and statistical data from institutional sources.

	How do businesses meet their new skills needs (new hiring, retraining, etc.)? Are there initiatives/ cooperation of companies with education and training providers?
	Questions to be asked of experts and stakeholders using surveys and focus groups, and interviews with companies during fieldwork phase.



	Part three: conclusions and policy implications

	Key research questions
	Methodologies used

	Do technology, innovation and other changes push countries toward a higher added value and integration in the global value chain? Are skills contributing to this shift? If so, how?
	Question to be asked of experts using surveys and focus groups, and semi-structured interviews with companies during fieldwork phase.

	
	Study of occupational and statistical data from institutional sources, coupled with an analysis of the educational offer related to the new technologies. Identification of “innovation-intensive” companies and sub-sectors and comparison with the average to check for improved performance (or otherwise).

	
	Evidence from data of a shift in local activity (in terms of research and innovation as well as of production from companies) towards those areas that are considered of higher value at a global scale.

	Are there spill-over effects of the changes on the broader sector overall? What context-specific and general lessons can be derived from these studies?
	Use of geographical distance between start-ups and innovative companies as an index of spillovers, since start-ups tend to appear close to big firms in order to benefit from their innovations.

	
	Mapping of technologies using Technimetro and other data mining techniques both in the sub-sector and sector over time and tracking of possible diffusion of innovations from the sub-sector to the sector more widely.

	
	Use focus groups and surveys as a validation of the results obtained.

	Are changes and innovation in the sector causing education and training to respond and to adapt to industry needs?
	Study of the evolution in number and content of existing university courses and other training offers related to that particular sub-sector compared to the total number of courses.

	
	Semantic study of the technical content of training courses and comparison with the evolution of technical trends. (If enough data are available)

	
	Question to be asked to experts and stakeholders using surveys, focus groups and interviews.



2. [bookmark: _Toc17237732][bookmark: _Toc45881635]Steps of conducting the Case studies
As said, the aim is to use a mix of what one might regard as social science methodologies (e.g. literature searches, structured and semi-structured interviewing, etc.) and advanced text mining tools.  By way of summary Figure 1 and the list below outlines the data collection methodologies which will be employed on the study.

Figure 1:	Conceptual outputs of each phase 
2.1. [bookmark: _Toc17237733][bookmark: _Toc45881636]Desk research 
This will be in two parts:
i. review of existing information about the sector (including statistical information, policy papers, documentation, etc.) using a standard social scientific approach.
ii. a data science based approach that uses text mining techniques to investigate, inter alia, the following: technologies relevant to the sector and the skills associated with those technologies. 
The desk research phase will also serve for identifying innovative companies and relevant stakeholders to be contacted in the fieldwork phase of the study.
Data mining provides forward-looking insights into the evolution of the labour markets. Often views of the future derived from, say, skills forecasting, extrapolate past trends into the future.  But what if past trends are not a particularly good indicator of the future as is sometimes the case in sectors which are subject to rapid technological change? This is where data mining techniques offer something unique.  Whilst it is not possible to use the algorithms to search for the definition of future skills directly as clearly no present-day database contains such information, it is possible, however, to look for clues and proxies.  For example, tomorrow’s labour market will be influenced or even determined by factors already at work today, and such drivers of change can indeed be studied, provided one uses appropriate data sources. 
One major factor that shapes the future of work is technological change: new technologies require new skills or an upgrade in existing ones. They also require people in the organisation who possess the capability to spot new technologies and introduce them into the workplace.  So the skills dimension not only affects those on the shopfloor, but those in more strategic management positions.
Other factors influencing both the demand for, and supply of, labour are: macro-trends relating to: climate change, ageing of population, etc.; public policies, the introduction of regulations and standards etc. also play a key role. For such factors, patents, papers and studies, white papers, call for projects, and so on contain more extensive directly relevant information.
Once proxies have been identified and changes in technologies, skills and profiles have been detected, experts can then help in categorising these future skills and jobs, as well as validating the results obtained.
Algorithms can process huge quantities of data which locate and correlate signals which are scattered in a sea of noise, thus achieving results outside the reach of human experts. But their output is not a structured and human-like discourse: raw data must be organised by the data scientist in a coherent narrative for the human reader to take full advantage of the automated results. For this to happen, the analyst must understand the information that the software has provided as output, and thus has to know the language. Therefore for specific tasks, the data scientists of the team may definitely benefit from a direct interaction with the country experts, that could support them with the language issue.

2.2. [bookmark: _Toc17237734][bookmark: _Toc45881637]Meetings with stakeholders / Focus groups
From the desk research key issues are identified that can be pursued further with key stakeholders. The consultation of stakeholders and companies is be a mix of face-to-face and telephone interviews, plus focus groups. For the interviews with companies a semi-structured interview schedule is drafted that covers all the main issues to be addressed. For the focus groups with stakeholders a topic list is developed and shared with participants beforehand.
As for the identification of the stakeholders, the team considers the broader possible group of candidates. The following is a list of suggested stakeholder typologies to be implicated in the discussion: 
· sector representatives (social partners, professional associations, etc.), 
· policy makers, 
· government organizations and representatives, 
· education and training representatives and providers, 
· qualification agencies, 
· universities, 
· research community (including employee in the R&D of companies), 
· cities representatives and officials, 
· intermediaries (hubs, accelerators, consultancies, ventures, foundations etc.), 
· entrepreneurs, 
· employers and trade unions,  
· others as relevant in relation to the country context.
Given the objective of being as inclusive as possible, the actual selection of the relevant categories of stakeholders is based on the analysis of the specificities of each country and each sector, as emerged from the desk research and then validated and expanded with the contribution of the Country Experts. The final list is discussed with ETF and further integrated thanks to the interaction with national agencies and committees of reference 
One or two stakeholder meetings / focus groups are organized, depending on the number of actors involved and on the specificity of each country and sector selected.  Focus group(s)  aim to gather a broader group of key stakeholders to explore certain issues in greater detail in order to validate preliminary findings from the desk research (from literature review and from applying data mining techniques), discuss key trends and exploring further main elements as covered by interview questionnaires. 
A final one-day meeting is organized to present the results for case study.
The findings of the focus group meetings feed into the consolidated final report complementing all other sources of information, contributing to validation of findings. The focus group is intended to provide targeted insights into the sector in the selected country. The focus groups’ participants are expected to possess a unique knowledge on the changes occurring in the agri-tech sector and on the impact of these changes on labour and skills demand and on responsiveness of education and training providers. These will help draw conclusions and policy implications as well as discuss any data collection and/or analysis issues encountered.
The focus group discussion provides additional inputs on the key research questions and the involvement of stakeholders; and gives the opportunity to assess emerging developments and reflect on common issues related to addressing occurring changes in the sector. The inputs of the stakeholders allow to validate the results reached at each stage of the study and consequently provide missing evidence. 
2.3. [bookmark: _Toc17237735][bookmark: _Toc45881638]Company case studies and a survey 
In-depth face-to-face interviews with employers (multiple personnel within a company) are organized to understand their product market strategies, the process of technological change, including barriers to its implementation such as shortages of capital and skills, and where implemented the impact upon the content of jobs.  Of critical importance is understanding why employers chose to (re)configure jobs in a given way (and the extent to which skills supply was a constraint on this) and how they were able to acquire new skills (e.g. internally or via the external training market).  The interviews will be guided by a semi-structured interview schedule.  Additional information about the company are obtained from published sources by way of context. 
2.3.1. [bookmark: _Toc17237736][bookmark: _Toc45881639]Selection of innovative companies
The first list will be drawn from the text mining analysis performed during the desk research phase. Secondly, both the segmentation criteria and the list obtained will be validated, integrated or modified thanks to the indications coming from country experts and stakeholders. A final check for the balance of the sample is performed, and then the companies are contacted for the subsequent stage of interviews and an online survey.
It is important to note that due to the numbers involved in the field work phase, the consultation with the companies cannot be statistically representative but is rather a tool to double check, complement and validate the findings gathered through other tools of research. 
2.3.2. [bookmark: _Toc17237737][bookmark: _Toc45881640]Questionnaires
Many relevant questions to be asked to stakeholders emerge during the desk research phase and from the consultation with stakeholders. A list of  themes is included, but the final version of the questionnaires is  provided at a later stage.
Section 1: General knowledge of the company
Examples of possible questions: 
· Which innovation is driving the value proposition of the company?
· What fraction of employees are involved in R&D?
· How important are the international markets for the company?
Section 2: Understanding of the evolution of skills demand by the company/stakeholder
Examples of possible questions: 
· What are the new professions?
· What are the new tasks in old professions?
· What are the disappearing occupations and skills?
· What are the changes in the skills relevance observed?
· Agree with case study findings
Section 3: Understanding of the drivers of change for the sector by the company/stakeholder
Examples of possible questions: 
· What triggered innovation? is it possible to identify the enablers of spill over/ diffusion of innovation/ changes? 
· Which scenarios can be devised for future needs, also based on the case study findings?  Which range of variation can be foreseen?
Section 4: How the need for skills is addressed.
Examples of possible questions: 
· How many new profiles have the company hired in the last few years
· How do the companies try to satisfy their demand for new skills and new profiles?
· Is the company adopting reskilling and upskilling strategies for its workforce?
· How is the education and training system helping (or not helping) them?


2. [bookmark: _Toc45881641]Timetable
The timetable for this procurement procedure and signature of the resulting contract(s) is as follows:
	
	Date
	Comments

	Procedure launch date
	17/07/2020
	Date of dispatch of contract notice to Publication Office

	Deadline for questions
	02/09/2020
	To be submitted via e-Tendering portal using the “questions and answers” tab, by clicking on “create a question”.

	Deadline for answers provided by ETF
	04/09/2020
	

	Time limit for receipt of tenders
	10/09/2020
	See Guidelines for ETF public procurement for more details

To be submitted exclusively via the electronic system (e-Submission) available from e-Tendering.


	Conditions for opening tenders
	11/09/2020
	At 10:30 local time

See Guidelines for ETF public procurement for more details

	Evaluation
	14/09/2020
	Estimated starting date

	Notification of award
	2 weeks after evaluation date
	Estimated

	Contract signature
	3 weeks after evaluation date
	Estimated

	Commencement date of activities
	October 2020
	Estimated





3. [bookmark: _Toc45881642]Preparing a tender: required documents
3.1. [bookmark: _Toc45881643]Supporting documentation
Tenderers must provide a full set of documents for each of the following three areas, which the evaluation committee will assess before proceeding with evaluation of offers.
3.1.1. [bookmark: _Toc45881644]Declaration on exclusion criteria
Tenderers are required to provide the completed and signed ‘Declaration on honour on exclusion criteria and selection criteria’.
This standard declaration form is available for downloading at the following address:
https://www.etf.europa.eu/en/about/procurement
Tenderers will be excluded in case they are in any of the situations listed in the declaration. The ETF may request further documentary evidence to support this self-declaration before contract award.
3.1.2. [bookmark: _Toc45881645]Selection documentation
Tenderers must prove that they have the technical & professional, and economic & financial capacities to effectively perform and administer the contract.
Technical and professional capacity
The tenderer must have the following technical and professional capacity to perform the contract: 
1. At least three years’ experience in implementing similar research projects on the future of skills, which includes analyses of changes in labour markets, jobs, occupations and skills demand;
2. Knowledge and experience in qualitative and quantitative research methodologies, particularly research linked to economic sectors. 
Evidence requested:
Tenderers are required to provide the completed and signed ‘Declaration on honour on exclusion criteria and selection criteria’.
The ETF may request the following documentary evidence to support this self-declaration before contract award:
1. A list of services/ projects implemented over the past 3 years, including dates, values and names of recipients, with at least one example with a report published as a result of this service;
2. List of qualitative and quantitative surveys conducted/ involved in previous projects, with at least one example with a report published on survey results. 
Economic and financial capacity
The tenderer must have the following economic and financial capacity to perform the contract:
1.	The tenderer must be able to prove that he is in a stable financial position
2.	The tenderer must have a yearly turnover/ revenue for each of the last two financial years of at least 110,000 €.
The financial stability is analysed based on the following parameters (liquidity, solvency and profitability):
a.	The ratio between short term assets and short term debts should be equal to or above 1
b.	The ratio between own funds and total liabilities should be equal to or above 0,1
c.	The net profit should be positive
If more than two parameters present negative values and the clarifications provided by the tenderer do not provide a satisfactory assurance that measures are being taken to revert the negative trend, the tenderer is not considered financially stable and therefore does not pass the selection criteria for economic and financial capacity.
Evidence requested: 
Tenderers are required to provide the completed and signed ‘Declaration on honour on exclusion criteria and selection criteria’.
The ETF may request the following documentary evidence to support this self-declaration before contract award:
1.	The presentation of financial statements for the last two financial years for which accounts have been closed signed by the legal representative.
2.	The table on the tenderer’s financial stability duly filled in and signed by legal representative (available for download at the following link: https://www.etf.europa.eu/en/about/procurement). The table calculates automatically the parameters. Where requested by the table, tenderer should provide appropriate clarifications on the measures taken to revert the negative trend.
3.1.3. [bookmark: _Toc45881646]Standard forms
Tenderers must provide the following forms duly completed and signed:
Legal Entity Form and related supporting document(s): http://ec.europa.eu/budget/contracts_grants/info_contracts/legal_entities/legal_entities_en.cfm
Financial Identification Form: 
http://ec.europa.eu/budget/contracts_grants/info_contracts/financial_id/financial_id_en.cfm
3.1.4. [bookmark: _Toc443896175][bookmark: _Toc45881647]Joint offers and subcontracting 
3.1.4.1. [bookmark: _Toc443896176][bookmark: _Toc45881648]Joint offers
Definition
A joint offer is a situation where an offer is submitted by a group of economic operators.
Tenders can be submitted by groupings of economic operators who will not be required to adopt a particular legal form. 
Tendering documents
The offer has to be signed by the lead member of the group which has been duly authorised by the other members of the grouping when the tenderers have not yet formed a legal entity. 
The following documents have to be provided with the offer:
· A power of attorney from all members to the lead member of the group
· A document clearly stating which member will be carrying out which tasks as well as who has been appointed by the others as the lead member
· The legal entity form and related supporting document(s) for all members
· The financial identification form for the lead member
Partners in a joint offer assume joint and several liability towards the ETF for the performance of the contract as a whole. This implies that all members have an equal standing towards the ETF in executing the contract.
The lead member shall sign the contract with the ETF, shall have full authority to bind and manage all members and shall be responsible for the overall administration of the contract. The power of attorney contained in the offer will be attached to the resulting contract.
Evaluation of exclusion and selection criteria
Each member of the grouping must be from an eligible country. The exclusion of a member of the group leads to the exclusion of the tender.
The exclusion criteria will be assessed in relation to each economic operator individually. Each member of the group must be eligible and provide the required evidence. The exclusion of a member of the group leads to the exclusion of the tender.
The selection criteria will be assessed as follows:
The selection criteria for technical and professional capacity will be assessed in relation to the combined capacities of all members of the group as a whole. The lead partner shall provide the required evidence on behalf of the group. 
The selection criteria for economic and financial capacity will be assessed in relation to the combined capacities of all members of the group as a whole. However, each member of group must provide the required evidence. 
Evaluation of award criteria
The award criteria will be assessed in relation to the tender, irrespective of whether it has been submitted by a single legal/natural person or as a joint offer.
3.1.4.2. [bookmark: _Toc443896177][bookmark: _Toc45881649]Subcontracting
Definition
Sub-contracting is a situation where a contract has been or is to be established between ETF and a contractor and where the contractor, in order to carry out the contract, enters into legal commitments with other legal entities for performing part of the work, service or supply. The contractor shall retain full responsibility towards the ETF for the implementation of the contract. The ETF has no direct legal commitment with subcontractor(s).
An economic operator may, where appropriate and for a particular contract, rely on the capacities of other entities, regardless of the legal nature of the links which it has with them in order to contribute directly to the performance of the activities mentioned in the tender specifications.
Tendering documents
For subcontracting exceeding 10% of the total value of the contract per subcontractor, the tenderer must provide in his offer:
· A document from the tenderer clearly stating the identity, roles, activities and responsibilities of subcontractor(s) and specifying the volume/proportion for each subcontractor
· A letter of intent by each subcontractor stating its unambiguous undertaking to collaborate with the tenderer if he wins the contract and the extent of the resources that it will put at the tenderer’s disposal for the performance of the contract
If the above-mentioned documents are not provided, the ETF shall assume that the tenderer does not intend subcontracting or intends subcontracting below the 10% limit.
Evaluation of exclusion and selection criteria
The tenderer must be from an eligible country, subcontractors may be from non-eligible countries.
The exclusion criteria will be assessed in relation to the tenderer and to each subcontractor exceeding 10% of the total value of the contract. The tenderer and its subcontractors must be eligible and provide the required evidence. The exclusion of the tenderer leads to the exclusion of the tender. The exclusion of a subcontractor may lead to the exclusion of the tender. 
The selection criteria will be assessed in relation to the combined capacities of the tenderer and the subcontractor(s) to the extent that the subcontractor puts its resources at the disposal of the tenderer. The required evidence should be provided and signed by the tenderer only.
Evaluation of award criteria
The award criteria will be assessed in relation to the tender.


3.2. [bookmark: _Toc45881650]Offer: Technical proposal and financial proposal
The tenderer’s offer must demonstrate an understanding of the ETF terms of reference and be presented in clear concise language.
3.2.1. [bookmark: _Toc45881651]Technical proposal
The technical proposal must include the following information and must be undersigned for acceptance:
Compliance with the technical specification (minimum requirements)
Tenderers are required to provide the completed and signed ‘Declaration on honour on minimum requirements’ in Annex A confirming that these requirements are being met. Tenderers not meeting the minimum requirements will be rejected and will not be evaluated against the award criteria.
Team composition
Tenderers will propose an appropriate team composed of a range of profiles to effectively manage the contract, implement all activities and provide to ETF the requested deliverables to a high standard within the deadlines stipulated. 
Tenderers will also include the profiles of the key experts that will undertake the thematic and sectoral activities necessary to achieve the objectives of the research.  
Research methodology and action plan
Tenderers will propose an appropriate research methodology, including tools to widen the existing ETF methodology,and action plan to meet the overall objective, for achieving the expected results and producing the requested deliverables and making comparative analysis across four case studies.
The methodology will also include an action plan on:
· how local expertise will be mobilised in the three selected sectors/ countries, including a description of the type of networks/ connections in place with local researchers and/or institutions in three selected ETF partner countries; 
· how the actual research will be implemented on the ground for the case studies. 
3.2.2. [bookmark: _Toc45881652]Financial proposal
Tenderers must use the following standard format (see next page) to present their financial proposal.
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Assumptions and conditions on financial proposal
All prices must be quoted in Euro. If necessary, please use the conversion rates published in the Official Journal of the European Union on the day when the invitation to this tender was issued. This information is available on the following website of the European Central Bank: http://www.ecb.europa.eu/stats/eurofxref.
The maximum budget allocated to the contract may not be exceeded during its implementation.
The conditions stated below the table must be included on the tenderer’s Financial Proposal, which must be undersigned for acceptance.
Prices must be quoted free of all duties, taxes and other charges (e.g. VAT) as the ETF is exempt from such charges under Articles 3 and 4 of the Protocol on the privileges and immunities of the European Union for services rendered by tenderers having their place of business within the European Union. 
For tenderers outside the European Union in principle this exemption does not apply, unless the applicable tax laws foresee an exemption when working with a body of the European Union. For this reason, for tenderers to whom the exemption does not apply are requested to provide the price exempt of taxes and the related amount for taxes. Please note that for the purpose of the evaluation the total price including taxes will be considered. 
The tenderer to whom the contract will be awarded will have the sole responsibility for complying with tax laws which apply to him in accordance with the draft contract.
The tenderer to whom the contract will be awarded will have the sole responsibility for complying with tax laws which apply to him in accordance with the draft contract.
The financial proposal includes all-inclusive lump-sum fees, comprising all costs for human resources for successful implementation of all of the activities and finalisation of high quality requested deliverables, related administrative tasks and costs, overheads (such as telecommunications & postage, IT, stationery, bank charges, taxes, social security etc.,) all travel and accommodation costs, translation and interpretation costs from/to local language/English, etc.
The financial proposal will take the form of:
Total price for Phase 1 activities will include all costs of implementation of the contractor’s activities described in the technical specifications, including administrative overheads and ancillary costs (such as telecommunications & postage, IT, stationery, bank charges, taxes, social security etc.) incurred by the contractor and their expert(s) if relevant, and travel and subsistence costs. The maximum budget for Phase 1 activities is 110,000 Euro.
Only expenses related to meeting organisation (i.e. interpretation, catering, etc.) or related to data buying as part of the process to access microdata and detailed data sets managed by Statistical Offices of the selected countries will be considered as eligible costs for reimbursement. The contractor will access data on behalf of the ETF and will use it in line with the applicable rules of the respective country SOs and only for the purpose of this contract.
A fixed daily fee rate, quoted in Euro (€), per working day of consultancy services shall serve for implementation of similar activities in Phase 2 (e.g. repetition of services and activities in different countries, application of same methodology). The fee rate quoted will include the consultancy working day fee and all costs of implementation of the contractor’s activities described in the technical specifications, including administrative overheads and ancillary costs (such as telecommunications & postage, IT, stationery, bank charges, taxes, social security etc.) incurred by the contractor and the expert(s) if relevant, and travel and subsistence costs.
	Deliverable OR Activities
	1. Price in €
	2. Taxes (incl. VAT) in €
	3. Total price in € (1+2)

	Total price for Phase 1 activities
	
	
	

	Daily fee rate for consultancy services for implementation of Phase 2 *
	
	
	


*This fee may be applied upon implementation of Phase 2 following specific request and technical specifications issued by ETF.
I hereby acknowledge and accept the conditions to the financial proposal presented above:
	Full name of tenderer
	___________________________________________

	
	

	Full name of legal representative
	___________________________________________

	
	

	Signature
	___________________________________________

	
	

	Date
	___________________________________________





		FINANCIAL PROPOSAL

4. [bookmark: _Toc45881653]Evaluating the offers: award criteria
Following assessment of compliance against the minimum requirements of the technical specifications, the ETF will use the following award criteria to evaluate offers received:
	Award criteria
	Weighting (out of 100)

	Technical award criteria

	Composition of team proposed and division of tasks for provision of all requested deliverables and for effective contract management
	35

	Research methodology (including additional tools to widen the existing ETF methodology) for production of high quality deliverables and successful implementation of all activities
	35

	Financial award criteria

	Total price for Phase 1 activities
	20

	Daily fee rate for consultancy services for implementation of Phase 2
	10


Compliance with minimum requirement of the technical specifications
Tenderers not meeting the minimum requirements will be rejected and will not be evaluated against the award criteria.
Quality threshold score against technical award criteria:
Tenderers scoring less than half points for any one of the technical award criteria will be excluded.
Evaluation on the basis of best value for money:
The formula used by the ETF to calculate which offer represents the best value for money incorporates the score for the technical quality and price as described at paragraph 6.3 to the Guidelines for ETF public procurement (https://www.etf.europa.eu/en/about/procurement).


5. [bookmark: _Toc45881654]Checklist for submission of tender
When submitting a tender you must have read and understood the Guidelines for ETF public procurement (https://www.etf.europa.eu/en/about/procurement) and ensure that you have compiled your tender in accordance with the requirements.
Tenderer’s checklist
· I have read and understood the Guidelines for ETF public procurement
· I have read and I accept the terms and conditions of the draft contract
· I have submitted my tender within the stipulated deadline
· I am submitting my tender with e-Submission and it contains:
· The required Declaration on honour on exclusion criteria and selection criteria duly signed and dated
· The tender report (a documents generated by e-Submission and listing all the documents included in the tender)
· The duly completed and signed Legal Entity Form and required supporting document(s)
· The duly completed and signed Financial Identification Form
· The required Declaration on honour for minimum requirements duly signed and dated
· This checklist and the tenderer’s contact details
· The signed technical proposal
· The signed financial proposal in the required format
· I have drafted my tender in one of the official languages of the European Union
· Both the technical and financial proposals are signed by the tenderer’s legal representative
Please let us know how you found out about this tender
· ETF website
· Official Journal of the European Union
· Search engine
· Other (please specify): ________________________________________________
	Tenderer’s contact details


	Full name of tenderer
	___________________________________________

	
	

	Full name of legal representative
(person authorised to sign the contract)
	

___________________________________________

	
	

	Signature
	___________________________________________

	
	

	Date
	___________________________________________

	
	

	Full name of contact person
	___________________________________________

	
	

	E-mail address
	___________________________________________

	
	

	Are you an SME[footnoteRef:5]? [5:  Please see Commission Recommendation of 6 May 2003 concerning the definition of micro, small and medium-sized enterprises (Text with EEA relevance) (notified under document number C(2003) 1422) (http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32003H0361&from=EN)] 

		· YES

	· NO

	




	Are you a subsidiary of a holding company?
		· YES
Full name of holding ____________________

	· NO






For joint tenders, please fill in the following table and add any additional lines for all members
	
	
	% volume 
of work

	Full name of lead member 
	_________________________________
	_______

	
	
	

	Full name of member
	_________________________________
	_______

	
	
	

	Full name of member
	_________________________________
	_______

	
	
	

	Full name of member
	_________________________________
	_______

	
	
	


For joint tenders, please provide the administrative details for each member (full name, full name of legal representative, full name of contact person, e-mail address, if it is an SME or not, if it is a subsidiary of a holding company or not)

For subcontracting, please fill in the following table and add any additional lines for all subcontractors
	
	
	% volume 
of work

	Full name of tenderer 
	_________________________________
	_______

	
	
	

	Full name of subcontractor
	_________________________________
	_______

	
	
	

	Full name of subcontractor
	_________________________________
	_______

	
	
	

	Full name of subcontractor
	_________________________________
	_______







[bookmark: _Toc443402719][bookmark: _Toc45881655]ANNEX A: DECLARATION ON HONOUR FOR MINIMUM REQUIREMENTS
This is to confirm that the tender meets the following minimum requirements of the ETF terms of reference.
Please tick  the boxes below
· All requirements laid down in the terms of reference at Section 1 – Terms of reference.
· Comply with applicable environmental, social and labour law obligations established by Union law, national legislation, collective agreements or the applicable international social and environmental conventions listed in Annex X to Directive 2014/24/EU
· Comply with data protection obligations resulting from Regulation (EU) No 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of the natural persons with regard to the processing of personal data and on the free movement of such data and Regulation (EU) No 2018/1725 of 23 October 2018 on the protection of natural persons with regard to processing of personal data by the Union institutions, bodies, offices and agencies and on the free movement of such data.
	Full name of tenderer
	___________________________________________

	
	

	Full name of legal representative
	
___________________________________________

	
	

	Signature
	___________________________________________

	
	

	Date
	___________________________________________

	
	




[bookmark: _Toc45881656]PART B: 		Draft Contract 
This draft contract, together with the ETF terms of reference and the successful tenderer’s offer - technical and financial proposals – will form the legal agreement between the two parties for implementation of the service and all required administrative and financial conditions.
Any comments on the draft contract should be provided together with the technical proposal. Requests from the proposed winning tenderer to amend the contract following the award decision may lead to the exclusion of the offer.
Global trends: Desk research / Technimetro


Local trends: Desk research / Technimetro


Scenarios reporting and outlining future needs


Assessment of skill needs in value chains


Interviews with innovative employers
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