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1. TECHNICAL SPECIFICATIONS FOR PILOT SURVEYS OF ASYLUM-RELATED
MIGRANTS (SAM)
1.1. MAIN OBJECTIVE
The objective of these Technical Specifications is to provide the contractor with all the necessary information
that will allow them to understand, propose and implement the project.

1.2. TITLE OF THE CONTRACT
The title of the contract is “Pilot Surveys of Asylum-Related Migrants (SAM)”.

2. CONTRACT OBJECTIVES AND EXPECTED RESULTS
2.1

AIMS AND OBJECTIVES

Under Art 9 of its Regulation EU 439/2010 EASO already partners with Member States to implement and oversee
a well-established and effective data exchange in the field of asylum, known as the Early Warning and
Preparedness System (EPS). These data allow EASO to analyse and better understand the asylum situation and
the implementation of the Common European Asylum System (CEAS).
The strategic objective of the SAM project is to collect voluntary and anonymous testimonies from asylum
seekers themselves, to complement the quantitative analyses made possible with EPS data. It is expected that
some testimonies will corroborate trends and answer questions already posed from analyses of EPS data,
whereas other testimonies may deliver unexpected nuances and raise questions for further examination.
The objectives of the SAM project are to implement a large scale survey of asylum seekers housed in EU
reception centres. The collected information will be used primarily to better understand the push and pull
factors and travel histories of the reception centre populations.
The main aim is to visit reception centres to collect both quantitative data and qualitative information directly
from the reception population using a predefined sampling protocol. It is crucial that all work is completed in
full cooperation with the Member State reception authorities who have volunteered to host the SAM project,
however the surveyors will need to be seen as separate from the asylum authority in order to establish trust and
empathy with the participants and hence increase the quality of the information collected.
A further aim of the SAM project is to better understand and mitigate the challenges involved in such survey
work, in order to take forward the lessons learned and build a large permanent system for conducting surveys
in EU reception centres.

2.2

SUMMARY OF THE PROJECT

The SAM project will survey a sample of the population within reception centres in three European countries –
Belgium, France, and Norway (hereinafter survey countries). The target sample will include adults who are
benefiting from accommodation in EU reception centres who may be applicants for asylum, including under
‘Dublin procedures’, or they may have had their asylum claim already processed.
PART I of the survey will be quantitative and will relate to the profile of the applicant, as well as a section of
closed-ended questions.
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PART II of the survey, to be reserved for a sample of participants who display particular levels of trust, openness,
and willingness to cooperate, will be qualitative and open-ended so that the participant can share more of their
situation in their home country and their migration related experiences.
The sample size shall be at least:
I.

2000 PART I surveys, completed in full. Of these:
a. at least 300 shall be completed in each survey country;;
b. at least 500 shall be accompanied by PART II.

The data collected will be submitted to EASO in two stages. By means of one of the tools available on the market,
operational data will first be sent to EASO in close to real time while the interviews are being conducted.
Validated data will then be submitted at the conclusion of the project.
The contractor is expected to undertake all aspects of work relating to the survey, including, but not necessarily
limited to, the following project activities:
A1.
A2.
A3.

Information exchange and preparatory work
Development of sampling plans – Methodology for approaching & selecting participants
Finalisation of the questionnaire (together with EASO) and survey tools, including data channelling
tools
Translation of questionnaire and tools
Interviewer selection
Interviewer training
Pre-test and pre-test report
Data collection and channelling of operational data for full scale survey
Data coding and validation
Evaluation, calculation of indicators and tabulation of results

A4.
A5.
A6.
A7.
A8.
A9.
A10.

These activities are described in detail in Section 3.

The thematic areas covered by the questions on the survey include:
•
•

•
•
•
•
•

Route taken from country of origin to current location;
Main reasons for:
o leaving country of origin (initial push factors)
o leaving transit countries and travelling to the EU (subsequent push factors/initial pull
factor)
o travelling to specific Member States (pull factors);
Funding source and costs for the journey;
Information sources for decision-making;
Previous EU administrative procedures (asylum applications, detections at the border, visa
applications);
Plans for future movements to other countries;
Family tracing and family reunification experiences
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The deliverables of the contract are as follows:
D1.
D2.
D3.
D4.
D5.
D6.
D7.
D8.
D9.
D10.

Inception report & quality control plan
Sampling design and plans
Interviewers training materials
Translations of questionnaires and survey tools
Pre-test report and pre-test dataset
Final questionnaire and survey tools
Real time operational data flow
Validated dataset and codebook
Quality control validation materials – all syntax files and tabulated indicators
Final evaluation report

Each of these deliverables are described in more detail in section 4.

The execution of the contract will require the following meetings, as detailed in section 6.3:
M1.
M2.
M3.
M4.

One inception meeting
One coordination and training meeting
One implementation meeting
One evaluation meeting.
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Table 1. Indicative deadlines for project activities, deliverables meetings
ACTIVITIES

Month
1

A1. Preparatory work

D1 M1

Month
2

A2. Sampling plans

D2

A3. Questionnaire finalisation/Survey tools

D3

Month
3

A4. Translation of questionnaire and tools

D4

A5. Interviewer selection

x

Month
4

A6. Interviewer training

M2

A7. Pre-test and pre-test report

D5 D6

A8. Data collection for full scale survey

Month
5

Month
6

Month
7

Month
8

D7

D7 M3

D7x

D7

Month
9

A9. Data coding and validation

D8

A10. Calculation of indicators and tabulation of results

D9

DELIVERABLES
D1. Inception report and quality assurance/control plan
D2. Overall sampling design/country-specific sampling plans
D3. Interviewer training materials (including translations)
D4. Translations of questionnaire and survey tools
D5. Pre-test report and pre-test data set
D6. Final source questionnaire + cards and survey tools in target languages
D7. Real time operational data flow
D8. Validated dataset and codebook
D9. All syntax files and tabulated indicators
D10. Final evaluation report

MEETINGS
M1. Inception meeting
M2. Coordination and training meeting
M3. Implementation meeting
M4. Evaluation meeting
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Month
10

D10 M4

2.3

SCOPE

Before starting data collection, the contractor shall acquire information (A1), develop sampling plans (A2), agree
questions for the survey (A3) and translate the survey (A4). EASO is responsible for developing the contents for
the interview questions (PART I and PART II) and delivering them to the contractor in English. The contractor is
expected to comment on the draft questionnaire and contribute to its finalisation and translation.
The contractor shall also recruit surveyors with relevant language skills (A5), provide surveyors with protection
sensitive training supported by EASO (A6), and carry out pre-tests of the survey (A7).
The data collection (A8) shall take place in the reception centres of three survey counties. EASO will ensure that
the Reception Authorities of the survey countries will provide the surveyors with access to the reception facilities
and will support their work. The Reception Authorities will facilitate access to potential participants by for
example, providing a room to conduct the surveys, or particular information such as when/where would be the
best time/place to approach potential participants. The modalities in which the Reception Authorities will
provide the contractor with access to potential participants may vary among countries and/or reception
facilities, and may include:
•
•
•
•

Provision of sampling frames
Respondents made available during specific times of day
Random walks in the reception centres
Provision of a booth, stand or room within the reception centres.

The specific access conditions will be discussed during the inception meeting M1 and formalised shortly
thereafter.
The methodology for data collection is summarised as follows: interviews shall be carried out face-to-face using
quantitative survey research methods and interviewing techniques standardised across the three survey
countries in order to generate comparable results. The use of automated survey systems (electronic data
collection), such as computer-assisted personal interviewing (CAPI), shall be applied and customised, wherever
feasible. In agreement with EASO, the contractor shall select a tool for data collection and channelling or
operational data to EASO in near to real time (such as KoBo, Collect, Ona or other).
The contractor is responsible for ensuring that the methodology is applied consistently in all countries surveyed
in compliance with these Technical Specifications within the timeframe allocated to the project. If during the
preparatory stages of the survey the contractor identifies any barriers to the consistent application of the
Technical Specifications, they may propose to EASO fully justified alternatives for approval, but EASO is under
no obligation to accept these changes.
The contractor shall make every effort to design and implement the survey in such a way that the results can be
considered representative of the target population in each survey country and comparable, to the extent
possible, across the three countries and beyond. The Contractor shall establish an appropriate sampling frame
or, if this is not possible, the contractor will propose an appropriate alternative sampling strategy designed to
maximise the utility of the collected information. EASO recognises that the nature of the target population
(security risks, isolation for health reasons, unaccompanied minors, low participation rates, as well as a
constantly changing flow) may render it only partially possible to implement a probabilistic sampling framework
to produce a representative sample. However, the Contractor shall make every effort to ensure that the
sampling strategy is tailored to reflect the diversity of the target groups, and the specific operational
environment in each reception centre.
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All respondents shall have the possibility of participating in the survey in English, French, Arabic, and another
language that will be communicated by EASO following the inception meeting, probably Farsi/Dari. Therefore,
once finalised the English version, the contractor is expected to translate the questionnaire into three languages
(D4 and D6).
All surveyors will have to complete specific training for this survey (A6) in order to ensure that, in addition to
standard surveying skills, the surveyors are also sensitive to vulnerabilities and mental health of the participants.
An additional and important skill is that interviewers appear separate from the national authorities so that
truthful responses are generated.
The contractor is expected to conduct the survey in a sufficient number of reception facilities to maximise the
chances of obtaining a representative sample. The reception population in the three countries combined is less
than 100k but this population is distributed non-randomly across sometimes large numbers of reception centres,
with significant distances between them and possibly containing different profiles of applicants or beneficiaries.
Non-personal data on the reception population will be made available to the contractor so that a sampling plan
can be finalised with EASO. Note that some flexibility will need to be built into the system because the
characteristics of the population may change once the sampling plan is finalised, and even while the project is
being implemented.
The reception facilities should be selected in order to i) maximise the representativeness of the sample, ii) obtain
the largest return on investment in terms of the sample size compared to the required time and resources, and
iii) gain access to the most applicants that match the languages around which the surveys are based. EASO will
make available to the Contractor detailed information on the distribution of the reception facilities within the
survey country, and of target population across reception facilities. Some details on the distribution of the
population are available upon request to contracts@easo.europea.eu by providing a signed “Declaration of
confidentiality and non-disclosure” available in eTendering. This list may still be amended. EASO will
communicate to the contractor the final list of cities and regions where to conduct the survey by the time of
contract signature.
Please note that the overall minimum net sample size of 2000 completed PART I, and 500 PART II interviews
cannot be decreased. A minimum of 300 interviews should be completed by the contractor in each survey
country. The remaining interviews should be allocated according to the size of the survey country and the size
and distribution of the target population in the survey country. The contractor’s proposal shall be subject to
EASO’s approval.
After the conclusion of data collection, the contractors will perform data coding and processing activities (A9)
to deliver a validated dataset (D8) to EASO. At the end of the project, the contractor will submit a final evaluation
report (D10).

2.4

TARGET POPULATION: TERMS AND DEFINITIONS

The target population comprises of adult third-country nationals or stateless persons who are either:
a) First time applicants for international protection1
b) beneficiaries of refugee status2, subsidiary protection or national forms of protection
Article 2 (h) of Directive 2013/32/EU
According to the EU Qualification Directive (2011/95/EU), a beneficiary of international protection is a person who has been granted
refugee status or subsidiary protection status (Article 2 (a)).
1

2
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c)

Previous applicants who have received at least one negative decision.

Note, however, that the main object of the survey will be a) first time applicants. A decision on whether to also
survey b) beneficiaries and c) previous applicants will be taken during the implementation of activity A1
(preparatory work), in agreement with the participating countries and based on relevance and feasibility
considerations.
The exact list of nationalities will be discussed and agreed upon following the completion of the preparatory
work (A1). The criteria for target group selection shall include the following main variables:







Application status
Age
Gender
Time of arrival in the EU
Regions, localities, type of the reception facility (subject to logistics)
Country of origin

Eligibility to take part in the survey will be established through screening questions at the beginning of the
interview.

2.5

LEGAL PARAMETERS

The contractor shall strictly comply with national and EU data protection legislation (namely the General Data
Protection Regulation – GDPR), in view of EASO’s obligation to comply with Regulation (EU) No. 2018/1725 of
23 October 2018 on the protection of natural persons with regard to the processing of personal data by the
Union institutions, bodies, offices and agencies and on the free movement of such data, and repealing
Regulation (EC) No. 45/2001 and Decision No 1247/2002/EC , as well as regulation EC No. 223/2009 on the
processing of data for statistical purposes. In particular, data collected in interviews carried out with individuals
in respect of their personal experiences will be processed anonymously, ensuring that the person cannot be
identified. With respect to data subjects interviewed on an identified basis as a result of their contact details
being known, EASO shall be entitled to request and obtain access to the data processed on its behalf from
contractors at any time. EASO shall be informed promptly by contractors of any request of access and
rectification that they receive directly from data subjects; contractors shall await instructions from EASO before
responding to any such request, and shall act promptly upon receiving instructions from EASO.

3. SPECIFIC ACTIVITIES
This section describes the activities that the contractor shall carry out during the project life cycle.

ACTIVITY 1: INFORMATION EXCHANGE AND PREPARATORY WORK
Preparatory work shall involve the collection of information that is necessary to successfully carry out the survey,
including the mapping of sampling frames or alternative sampling options as well as the development of a quality
assurance and control plan. The preparatory work will also result in the delivery of the inception report and
quality control plan.
For background information, EASO has coordinated a review of empirical surveys and a feasibility study for the
SAM project. These reports are available upon request to contracts@easo.europea.eu by providing a signed
“Declaration of confidentiality and non-disclosure” available in eTendering. Note that the feasibility study serves
to collect general background information and should in no way be understood as a working plan for this project.
In particular, the feasibility study does not fully recognise the possible future permanent nature of the EASO
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surveys. Moreover, sampling options and cost structures were only tentative and do not necessarily represent
realistic figures. The tenderers should rely solely on these technical specifications for the design of the project
and definition of the proposal, including the financial proposal.
In order to determine the size, characteristics, and geographic distribution of the survey target groups in each
of the three survey countries and identify relevant sampling frames or lists of potential interviewees, the
contractor shall rely on information made available by the reception authorities of the survey country in
agreement with EASO.
Official information on the distribution among the target population of the criteria identified as relevant for this
research i.e. application status; age; gender; time of arrival in the EU; regions, localities, type of the reception
facility (subject to logistics); country of origin per target group at a national level will also be made available, to
the extent possible.
If available, sampling frame or sampling list will be assessed in terms of ease of access, timeliness, coverage, and
quality. The contractor will work in close cooperation with EASO and the national authorities in order to develop
strategies to cover the target population most effectively to achieve a sufficient gross sample size.
In some cases, EASO may facilitate access to sampling frames which will include information on the units to be
selected and, to the extent possible, characteristics of the unit which can be used for stratification of the sample
(prior- and post-stratification). This may include estimates on the concentration of the target population in a
primary sampling unit (PSU).
In the absence of sampling frames, EASO will make available to the Contractor a detailed mapping of the
reception facilities in the survey countries and the distribution of the target population across those facilities.
The Contractor shall then develop strategies to capture the target population most effectively and in sufficient
gross sample size. In the absence of administrative sources, such mapping can be established based on experts’
assessment, estimates or informal sources.
Sampling may therefore be based on a combination of different frames and data sources. This information shall
contribute to the development and validation of an overall sampling plan (D2). EASO will facilitate contacts
between the Contractor and the reception authorities in the participating countries, as necessary for carrying
out the preparatory work and other project activities. This shall contribute to the development and validation
of the country-specific and group-specific sampling plans (D2) and also facilitate access to respondents.
The data and information gathered during the mapping exercise and used for the development of the countryspecific sampling strategies shall be organised, fully documented and made available to EASO in a suitable format
such as spreadsheets, including documents to facilitate further processing and easy retrieval of information
throughout the project.
The contractor shall develop a list of variables for metadata and paradata, which are necessary for documenting
and controlling the survey approach. This list shall be filled and updated systematically before and during
fieldwork and shall help to contextualise the survey, monitor its progress, assess the quality of the data and feed
into the weighting (where necessary) and other estimations of data necessary to implement the survey.
Depending on the country survey strategy, these variables shall collect information on: the locality/facility where
the interview took place; the sampling approach; the interview itself; the respondent; the interviewer; any other
relevant information including response/non-response rates.
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The contractor shall pay particular attention to the sensitive nature of collecting data on persons in need of
international protection and take into account the different legal and cultural contexts across countries. The
quality assurance and monitoring plan shall give due consideration to the full respect of human rights principles
in data collection in every activity of the project3.
The final list of issues to be covered in the background research shall be discussed at the inception meeting and
included by the contractor in the Inception Report. The quality assurance and control plan (D1) should be
finalised following the inception meeting (M1).

ACTIVITY 2: DEVELOPMENT OF SAMPLING PLANS
A final decision on the nationalities to include in the survey will be taken during the inception meeting (M1)
depending on the distribution of the population in the reception facilities at the time of implementation. As far
as possible, given the diversity of these populations and of country contexts, the survey needs to reflect country
specificities while maintaining comparability across countries.
The eligibility of a respondent for an interview will be established with a set of screening questions, which the
contractor shall develop to be approved by EASO as part of the sampling plan (D2). The final set of screening
questions for use in each Survey country and with regard to each target group shall be submitted for approval
by EASO before their use in the field.
In some countries, there may be strong constraints to drawing probabilistic samples based on sampling frames.
Therefore, the contractor shall develop and implement appropriate alternative procedures for sampling the
target groups of the survey.
The contractor shall suggest and describe a possible sampling design for each of the two following scenarios, as
developed in the technical offer:
1- When possible, the survey sets out to achieve a random probability sample of each target group to be
surveyed, so that the survey results can be generalised to the target populations for the selected geographical
areas in each country. In this scenario, sampling individuals would be based on sampling frames made available
by the survey countries. Wherever possible, a sampling approach shall establish the sampling frame in such a
way that each member of the target group has a calculated (non-zero) probability to be selected. EASO would
be responsible for getting access to such data on reception population.
2- If an exhaustive list of population members is not available or not accessible in any of the survey countries,
the survey must be based on an alternative sampling plan or a combination of different sampling approaches –
as proposed by the contractor – to reach the minimum net sample size, after taking into account an optimal
allocation across countries. Possible options may include but not be restricted to ‘random walks’ in the reception
centres or setting up a booth, stand or room in the reception centres. The proposed strategy will need to be
agreed with EASO and the asylum authorities of the survey countries. The survey shall adopt a variety of
sampling approaches if the availability, quality and choice of sampling frames or other means for selecting and
approaching respondents differs across survey countries and/or target groups.
The final sampling plan (D2) shall be implemented upon approval by EASO.
Following contract signature, the contractor shall work in close cooperation with EASO when developing and
implementing the overall sampling design and the country/group-specific sampling approaches. The contractor

3

See UN-OHCHR: A human rights based approach to data:
http://www.ohchr.org/Documents/Issues/HRIndicators/GuidanceNoteonApproachtoData.pdf.
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shall specify and justify the proposed sampling plan for each country. The final sampling design – developed
under the lead of the senior survey expert – shall be implemented upon approval by EASO.
Due attention shall be given in the design and application to the following criteria, which should be combined
so that the sample represents the target population, to the extent possible:








Application status (first time applicants, beneficiaries, previous applications). First time applicants will
form the primary object of the surveys. First-time applicants will also include persons under so-called
‘Dublin procedures’, even though in some countries these may be considered a separate group from a
legal point of view. If relevant numbers are available in one or all participating countries, persons under
Dublin procedures may form the object of sub-samples.
If deemed relevant by any participating country 4 as well as feasible without substantial additional
complications, the design of the sample could also take into account the different stages in the asylum
determination procedure.
Age. The survey shall target adult (aged > 18) respondents
Sex. The survey shall target women as well as men.
Time of arrival in the EU
Regions, localities, type of the reception facility (subject to logistics)
Country of origin. Diversification with regard to country of origin shall be taken into account.

Based on the information provided by EASO and the national asylum authorities, as well as of any additional
background research by the contractors (A1), the contractor shall suggest and justify how the abovementioned
criteria will be reflected and applied in the overall sample design in each of the three survey countries and for
each target group to, both in the case where register/list-based random sampling is used (option 1), as well as
when other sampling strategies are proposed due to the unavailability of an exhaustive list of population
members (option 2). For instance, in case random sampling is used, a multistage stratified sample could be
applied.
The proposed sample plan should be applied only following EASO’s approval.
Sample size(s)
The minimum overall net sample size is 2000 successfully completed PART I interviews which will consist of
quantitative closed-ended questions, including at least 300 from each participating country. Any reallocation of
the sample sizes or additional interviews proposed by the contractor shall be distributed across countries and
groups according to the plan for sample allocation provided by the contractor and approved by EASO.
The interviewers will also select a smaller number of participants for PART II of the survey, which will have a
small number of open-ended qualitative questions. The selection will be based on the attitude and interest of
participants in sharing more details of their stories. The minimum sample size for PART II is 500.
Response rates
Response rates shall be documented and such documentation shall be provided to EASO. The contractor should
aim at maximising the response rates. The contractor is expected to adopt strategies to increase the response

4

Regulation No. 604/2013.
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rates such as adopting an open and approachable demeanour, wearing of casual clothing and adoption of nonthreatening body language.

ACTIVITY 3: QUESTIONNAIRE FINALISATION AND DEVELOPMENT OF SURVEY TOOLS
Survey questionnaire
EASO will provide the contractor with topics for the survey questionnaire in English, in MS Word format (‘source
questionnaire’). The contractor will contribute, in agreement with EASO, to turn the topics into questionnaire
items.
The questionnaire content will be constrained by the implications arising from the time it takes (on average) to
answer and the need to minimise the time-burden to the respondents. The fieldwork should aim to deliver each
questionnaire within an average period of 30 minutes (based on the English version). The survey typically asks
all respondents questions about the factors behind their decision to leave their home country and choose a
particular migration route, the sources of information used, the factors behind the decision to apply for asylum
in the survey country, their integration expectations, potential for family reunification, conditions for return,
and similar. Follow-up questions are asked only to those respondents with specific experiences.
Therefore, the number of questions asked and the duration of the interview depend on the respondent’s
experiences and answers to previous items. This means that the interviews of respondents who did not
experience specific problems will be significantly shorter. The final survey questionnaire may include a number
of complex routing patterns. Thus, the contractor will be expected to conduct the face-to-face fieldwork by using
automated CAPI survey systems that also allow for real time channelling of operational data to EASO. The
technical design of the instrument shall be consistent across different survey settings, and shall help to minimise
the burden placed on interviewers and respondents (i.e. maximise usability). If the application of automated
survey systems is not feasible in some countries, and upon prior approval by the EASO, the interviews can be
carried out using paper questionnaires (PAPI). The training should include training and practical exercises with
PAPI, when used. Any adaptations to the design, interview administration mode or data collection technique
need to be approved by EASO.
Metadata and paradata
In cooperation with EASO, the contractor will supplement the core questionnaire with items necessary for
screening and selection of eligible respondents, a set of debriefing items for the collection of interviewer
feedback on each interview, and a set of items collecting other relevant metadata and paradata with regard to
venue, location, region etc. This information shall be shared in ways that guarantee the anonymity of
respondents.
Metadata and paradata also provide information for example on sampling, characteristics of non-respondents,
interview setting, interview duration and other related items which cannot be collected from the respondent.
To enable non-response analysis, the information recorded on contacts and non-contacts is of high importance.
Therefore, all relevant metadata/paradata (e.g. contact process data) must be recorded and provided to EASO.
The contractor shall develop a list of paradata and metadata variables, which will need to be approved by EASO.
All metadata and paradata shall be linked unambiguously to the survey data via a unique identifier.
The final questionnaire for application in each of the countries, and which contains the items for collecting the
aforementioned paradata, cannot be altered – with respect to both its content and form – without the prior
written agreement of EASO.
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Survey tools
The contractor shall develop and provide all relevant fieldwork materials necessary for the implementation of
the survey such as an information letter for the respondents, interviewer instructions, questionnaire
instructions, show cards if applicable, etc. These are further referred to as survey tools.
The survey tools shall be translated in all survey languages (as listed under Activity 4: Translations of survey
questionnaire and survey tools). An English version of the survey tools shall be sent to EASO for review and
approval before translation into other languages.
This activity shall also include the selection of an appropriate tool for channelling of data to EASO in near to real
time during the implementation of the survey (e.g. Kobo, Collect, Ona, or other).
Interviewer training materials
The contractor shall develop a survey training package that shall be a standardised package for the training of
the interviewers in the three survey countries. The survey training package shall be submitted and approved by
EASO before the training starts.
The national survey experts in each country (see Section 7 – project team) will organise the interviewer training
based on the survey training package, which will also act as a reference for the interviewers who shall receive a
personal copy before the training.
The survey training package shall describe in detail:







the background, purpose and topics of the study;
how to use the fieldwork materials;
the sampling technique(s) applied in each country and, where relevant, for each target group;
the procedure to be followed for selecting a respondent;
the structure of the questionnaire and how to conduct the interview;
any other technical aspects related to the work of the interviewers in carrying out the fieldwork.

In particular, the training shall address measures to:














ensure understanding of the roles of the interviewer and the supervisor in the research process
ensure that the rules of selection of respondents and the sampling plan are strictly followed
ensure the safety of the respondents and the interviewers
ensure confidentiality
ensure privacy of the interview setting and how to deal with interruptions by other persons
put the respondent at ease
deal with respondents who are not proficient in English or the language(s) of the survey country or who
are illiterate
deal with respondents who experienced trauma
identify and address culturally sensitive situations or issues
deal with sensitive situations and distressed respondents
communicate in the best possible way to overcome resistance to interviewing female respondents
monitor and supervise the interviewing process
respect any additional requisite as requested by the survey country
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In developing the survey training package, the contractor shall include, as applicable, relevant ethical and safety
recommendations that apply for researching individuals/groups who might have had traumatic experiences,
including crime and related experiences.
The survey training package must contain a core set of instructions to be used in all participating countries, and
may also contain additional country-specific instructions, which must be approved by EASO.
Additional practical training shall be included for survey countries (and target groups) where PAPI mode is
foreseen.
Coordination and training meeting
After developing the survey questionnaire and the interviewer training materials, the Project Coordinator shall
organise a meeting with the Survey expert, the National Survey Experts and EASO. Representatives of the survey
countries will also be invited. The meeting should discuss all issues related to the project execution, and a
significant part of the meeting should be dedicated to development of a train-the-trainers’ session (see activity
6), to which EASO shall contribute. The train-the-trainers sessions shall give the National Survey Experts the
necessary knowledge and skills for training the interviewers in their countries, based on the interviewer training
materials.

ACTIVITY 4: TRANSLATION OF SURVEY QUESTIONNAIRE AND SURVEY TOOLS
The contractor shall be responsible for translating the questionnaire and the survey tools into the languages
necessary for carrying out the survey. The questionnaire and the survey tools shall be developed in English.
In addition, the questionnaire and the survey tools (e.g. show-cards, information letter for the respondents, etc.)
shall be translated into French, Arabic and another language to be determined. In total, the translations shall
be made from English into three languages.
Country-specific terminology and idiomatic expressions will be avoided in the final English-language survey tools,
to ensure ease of translation into other languages.
In translating the questionnaire and the other survey tools into French, the following procedure should be
applied: one translator shall translate the survey questionnaire and the other survey tools from English into the
target languages. The translated versions will be submitted to EASO who will review the translations and provide
comments. In case possible differences and translation options emerge, EASO will inform the contractor and the
contractor will set up a video/teleconference with the translator, the National Survey Expert and EASO staff to
discuss the different options. Based on the decisions taken during this meeting, the contractor will finalise the
French translation of the questionnaire and the other survey tools.
For Arabic and the other non-EU language to be determined the contractor should provide two translators to
independently translate the survey questionnaire and the additional survey tools from English into each of these
languages. Upon completion of the two independent translations, the translators and the project coordinator
shall meet to review the translations, agree on a merged version, and identify possible differences or translation
options. The project coordinator will take a final decision about the translation and shall reconcile suggested
versions or translation options from the preceding steps.
The contractor shall document potential problems identified in the translation process and the rationale for any
specific revisions with regard to each translation language.
In translating the questionnaire, every effort shall be made to ensure category equivalence, functional
equivalence and conceptual equivalence. It is important that the translations shall be readily understandable by
potential respondents, taking into account that some of them may not be fluent in the language of the interview.
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The information letter for the respondents (around one A4 page) should be translated into the three (3)
languages listed above.
The contractor shall be responsible for translating the survey training package.

ACTIVITY 5: INTERVIEWER SELECTION
The contractor shall select the interviewers at an early stage of the project. The contractor is required to
determine the number and type of interviewers required and to assign the sample and the maximum number
of interviews per interviewer taking into consideration: sample size, mode of data collection and language of
the interview, geographic distribution of the target groups and timing and duration of the data collection period.
Interviewers shall have an active interviewing experience of at least three months and/or have undergone
adequate training in basic survey interviewing skills for the purposes of the survey; basic computer skills if an
automated survey system is to be used; conversational and organisational skills. The contractor shall be
responsible for the selection of an adequate number of interviewers in order to carry out all the interviews
within the foreseen fieldwork in each Survey country, also allowing for attrition and possible dismissal of
interviewers who do not perform up to the required standards.
In the interviewer selection process, the contractor shall apply good practices and lessons learned in
interviewing third-country nationals. This may involve matching interviewer and respondent characteristics,
when it is expected to affect respondents’ answers. As far as possible, the contractor should recruit a pool of
interviewers that can allow for: 1) matching of respondents and interviewers along specific characteristics, first
of all certain language skills (bilingual fluency) but also gender and age; 2) who have past experience or have
received training in interviewing people in need of international protection.

ACTIVITY 6: INTERVIEWER TRAINING
The contractor shall ensure that all interviewers in each Survey country will receive a dedicated in-person
training of at least one full day before commencing fieldwork of the full scale survey. The training shall be based
on the survey training package developed in Activity 3 and on the interviewer feedback from the pre-test. Only
interviewers who have participated in the training may be employed to carry out the interviews in Activity 8.
The interviewer training sessions in all survey countries shall follow the same curriculum and include any country
specific issues such as the sampling plan applied.
EASO staff might participate in interviewer training sessions to ensure the overall quality of the process. For this
purpose, the contractor is required to inform EASO a minimum of two weeks in advance of each interviewer
training session, including the exact time and place of the training sessions.
Interviewers may profit from the experience of mediators or facilitators who help to establish cooperative
relations within certain hard-to-reach groups or communities. Therefore, EASO strongly recommends inviting
such mediators to the interviewer training sessions.
For the sake of the training, cooperation with local civil society organisations, non-governmental organisations,
or local community leaders as a means to gain access to the target groups is recommended. The asylum
authorities of the participating countries may also contribute to the trainings.
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ACTIVITY 7: PRE-TEST AND PRE-TEST REPORT
In order to evaluate the survey instrument's capacity to collect the desired data, the selected mode of data
collection, and the overall adequacy of the fieldwork procedures, the contractor is required to carry out a pretest (field test) in all three survey countries before commencing the actual data collection for the full scale
survey. The pre-test should be conducted with all the different language versions of the questionnaire.
The pre-test interviews shall be conducted by selecting the respondents from each target group over a period
of two weeks in each survey country by applying the approved final sampling plan and recruitment strategies
for the full scale survey. The pre-test interviews shall cover all three selected survey countries and, as far as
possible, all groups to be surveyed, with a total of 30 successfully completed interviews (minimum of at least
five interviews per Survey country). The pre-test interviews shall not be included in the net sample of successfully
completed interviews of the full scale survey.
The pre-test will test fieldwork procedures, in particular:
1. The usability and functioning of the questionnaire and instrument’s technical design;
2. The equivalence of the survey instrument across languages (with particular focus on issues which
might be attributed to the quality of the questionnaire translation);
3. The length of the interview;
4. The different practices of interviewing (e.g. matching respondents and interviewers along specific
sociodemographic characteristics, interviewing in pairs (especially for interview settings in which
privacy is difficult to achieve), using fieldwork facilitators – as relevant);
5. The tool for data collection and channelling to EASO.
The contractor is required to develop a procedure (e.g. a standardised pre-test protocol) for reporting and
addressing problems in a consistent manner. The contractor shall compile a short final pre-test survey report,
which summarises the findings of the pre-test in each Survey country and includes recommendations for any
revisions of the fieldwork procedures which may be deemed necessary prior to implementing the full scale
survey.
Based on the pre-test the contractor shall, in close cooperation with EASO, make the necessary adjustments to
sampling plans, fieldwork procedures, questionnaire and survey tools (including revisions with regard to
translations) before commencing the fieldwork for the full scale survey.
All interviewers deployed in the pre-test shall be selected and trained following the procedures described under
Activity 5 and Activity 6 taking into account the specificities of the pre-test phase.
The feedback from the interviewers deployed in the pre-test shall feed back into interviewer training materials.

ACTIVITY 8: DATA COLLECTION AND CHANNELLING OF OPERATIONAL DATA FOR FULL SCALE SURVEY
After successful completion of the pre-test (Activity 7), the interviews of the full scale survey shall commence.
All interviews shall be carried out using the final questionnaire developed by EASO, translated during Activity 4
and adjusted, where necessary, after the pre-test phase.
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The interviews shall be done in each country using the languages listed under Activity 4. Several languages might
be used in each survey country to address specific target groups, as appropriate and feasible.
Interviewers shall inform respondents that their participation is voluntary and that their anonymity is ensured.
After each interview, the interviewers shall fill in a post-interview questionnaire concerning the characteristics
and success of the interview, including paradata.
The interviews should be conducted, and the data recorded, using the tools developed as part of A3/D4,
including a tool for channelling provisional data to EASO in close to real time.
The contractor shall inform EASO of the implementation and outcome of all quality assurance measures (such
as interviewer control and supervision). EASO shall be informed immediately in case quality criteria are not fully
met to discuss and agree on possible solutions. The measures implemented to ensure the quality of the
interviews shall be documented and included in the interim and the final technical report.

ACTIVITY 9: DATA CODING, ENTRY AND PROCESSING
Following completion of activity 8, the contractor shall enter the quantitative data collected from the interviews
and interviewer debriefing forms in a CSV or Excel-compatible computer file. The final computer file shall include
validated anonymised data from all interviews and the survey countries.
A second data file shall contain the collected meta- and paradata. The files shall be fully documented in a
codebook. All variable names and value labels shall be included in English, and the variable names shall make
reference to the relevant question numbers in the questionnaire. A unique and anonymised identifier shall
enable to link all respondents and data files. All interviews must be flagged with a unique identifier for the
interviewer.
The contractor shall perform logical and plausibility checks to ensure that the data entered is of high quality,
that the observations follow the structure of the interview content, and that the values in the final data set
belong to the group of valid values for any given variable.
The contractor shall submit to EASO in electronic format the code (R, SAS, SPSS, STATA syntax or similar) used
to produce the quality checks, data coding for quality assessment.
The contractor shall describe and document the methods of data coding and harmonisation of national
classifications. The contractor shall collect and transmit data with national coding whenever used and document
all recoding steps to achieve the harmonised version.

ACTIVITY 10: EVALUATION,

CALCULATION OF SELECTED INDICATORS AND TABULATION OF THE

RESULTS

EASO will provide the contractor with a list of selected indicators to be calculated. The indicators will reflect
survey questions – for example, the share of respondents who said that they left their country because of
conflicts; etc.
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For quality assessment, the contractor shall submit to EASO in electronic format the code (syntax) used for the
calculation of selected indicators and the tabulation of results.
Results of the tabulation of indicators shall be provided to EASO in editable format (spreadsheet software and
MS Word compatible electronic files).
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Table 2. Indicative deadlines for single project activities
ACTIVITIES
A1. Preparatory work
A2. Sampling plans
A3. Questionnaire finalisation/Survey tools
A4. Translation of questionnaire and tools
A5. Interviewer selection
A6. Interviewer training
A7. Pre-test and pre-test report

Month
1
A1

Month
2

Month
3

Month
4

Month
5

Month
6

Month
7

Month
8

A8

A8

A8

A8

Month
9

Month
10

A9
A10

A10

A2
A3
A4
A5
A6

A6
A7

A8. Data collection for full scale survey
A9. Data coding and validation
A10. Calculation of indicators and tabulation of results
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4. DELIVERABLES
All written deliverables shall be submitted in English. They shall be written in a clear and unambiguous way,
providing information and analysis that can be readily understood by a non-academic reader. The style shall be
balanced and contain no unsubstantiated statements. The contractor shall receive and apply, after contract
signature, an EASO Style Guide containing detailed instructions on issues to be taken into account when drafting
the reports.
The written documents shall be delivered in PC-compatible, MS-Word compatible electronic files. They shall
contain visual elements (for example graphs, boxes or pictures) to enhance readability. The size of each written
deliverable is defined in terms of A4 pages applying Times New Roman font 11pt, single spaced. They should be
formatted according to the EASO style guide that will be provided to contractors, which also conforms the
universal design principles.
The contractor shall provide EASO with the deliverables, respecting the deadlines mentioned below in months
from the signature of the contract. All deliverables shall be revised by the contractor according to EASO
recommendations, as necessary, and returned within the deadline specified in the contract and in this
document.

DELIVERABLE 1: INCEPTION REPORT AND QUALITY ASSURANCE AND CONTROL PLAN
Within seven working days after the inception meeting, the contractor shall submit a brief Inception Report to
EASO. The report shall list the decisions made in the inception meeting concerning the work and a timetable
with actual dates for the submission of deliverables. The Inception report shall include the final list of items to
be covered in the background research and which will inform the overall sampling design and country/target
group specific sampling plans (Deliverable 2). The final Quality Assurance and Control Plan, the first draft of
which will be discussed at the inception meeting, shall be annexed to the Inception report. The quality assurance
and control plan identifies the key indicators that will be monitored throughout the preparation and
implementation of the survey. It includes remedies for eventual problems, and outlines how the contractor will
report on the quality control at each stage. The contractor shall ensure that all information is collected that is
required to assess whether the targets specified in the quality assurance and control plan are met. The quality
assurance and control plan shall be developed, if possible, in accordance with applicable international standards.
The document shall include, for example:










quality objectives
management roles and responsibilities
control of documents and data (records)
resources employed (financial and human resources, materials and infrastructure)
communication within the project
design and development of specific phases and deliverables
quality controls for each specific phase
monitoring of key indicators and
remedies for eventual problems.

Size: 5-7 pages (excluding annexes) + 5-8 pages Final Quality Assurance and Control Plan
Language: English
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Deadline: 7 working days after the inception meeting
Linked to: Activity 1

DELIVERABLE 2: OVERALL

SAMPLING DESIGN AND COUNTRY / TARGET GROUP SPECIFIC SAMPLING

PLANS

The contractor shall develop the overall sampling design based on the background research and preparatory
work. The data and information gathered during background research and used for the development of the
country/group specific sampling strategies shall be collected in a structured way, fully documented, and clearly
presented to EASO. The sampling proposal shall be detailed on the methodological aspects as well as on
necessary steps to be taken for the implementation and quality control.
The sampling plan should provide detailed information for each of the three survey countries, including:




Sources of information used
Distribution of relevant characteristics among the population i.e. gender, age, country of origin, type of
accommodation; unaccompanied children
Detailed presentation of the sampling plan per survey country and per target group

Size: Sampling plans for each survey country, around 8-10 pages (in total for the three survey countries)
Languages: English
Deadline: 2 months after signature of contract
Linked to: Activities 1 and 2

DELIVERABLE 3: INTERVIEWER TRAINING MATERIALS (INCLUDING ALL TRANSLATIONS)
This includes the interviewer training materials developed as part of Activity 3 (Questionnaire finalisation and
development of survey tools) and the translations thereof produced in Activity 4 (Translation of survey
questionnaire and survey tools), as well as input from EASO.
Size: The original and each language version (approximately 10-30 pages each).
Language: English + translations as relevant
Deadline: 2 months after signature of contract
Linked to: Activities 3 and 4

DELIVERABLE 4: TRANSLATION

OF THE QUESTIONNAIRE AND SURVEY TOOLS, DATA CHANNELLING

TOOL
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The following deliverables shall be submitted to EASO as part of Activity 4: Translation of questionnaire and
survey tools, selected tool for channelling of data to EASO in near to real time (e.g. Kobo, Collect, Ona, or other).
With regard to the translation of the questionnaire, in addition to the final clean version of the translations into
three languages, a document identifying any translation issues shall also be submitted by the contractor. For
survey tools other than the questionnaire, only the final translated versions are to be submitted to EASO along
with the final versions in English.
In addition, an information letter for the respondents (around one A4 page) should be translated into three
languages.
Size: The original questionnaire and each language version are approximately 5-20 pages each. Show cards and
other supplementary materials, if applicable, shall be annexed. The related survey tools comprise up to 20 pages.
Languages: English + translations into the target languages
Deadline: 3 months after signature of contract
Linked to: Activities 3 and 4

DELIVERABLE 5: PRE-TEST REPORT AND PRE-TEST DATA SET
The contractor shall compile a pre-test report summarising the findings of the pre-test and recommendations
for any revisions of the fieldwork procedures which may be deemed necessary prior to implementing the full
survey. The National Survey Experts, under the coordination of the Project Coordinator, shall compile the
country-specific pre-test reports summarising the interviewer feedback and the experience made during the
pre-test interviews (Activity 7). Approval of the final pre-test report by EASO is a prerequisite for starting the
activities related to data collection and data processing (Activity 8 and Activity 9). The report shall present an
analysis of the problems encountered in the pre-test interviews with respect to:
(a) usability and functioning of the questionnaire, the question routing and instrument’s technical
design
(b) equivalence of the survey instrument across languages (focus on quality of questionnaire
translation)
(c) length of the interview
For each problem identified, the report shall make recommendations for changes to be implemented before the
commencement of the fieldwork (Activity 8), including changes to the questionnaire. EASO will review the
deliverable and, in cooperation with the contractor’s project coordinator, will decide which actions and changes
should be implemented before initiation of the full scale survey fieldwork.
The pre-test report shall also cover any issues in the use of the tools for real time channelling of operational data
to EASO.
The contractor shall enter the quantitative data from the pre-test interviews and interviewer debriefing forms
in Activity 6 in CSV or Excel -compatible computer file which will be sent to EASO.
Size: 10 pages maximum
Language: English
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Deadline: 4 months after signature of contract
Linked to: Activity 7

DELIVERABLE 6: FINAL SOURCE QUESTIONNAIRE AND SHOW/VISUAL CARDS, RELATED SURVEY TOOLS
IN ENGLISH AND IN ALL TARGET LANGUAGES

Based on the pre-test interviews and the findings outlined in the pre-test survey report (Deliverable 5), a final
source questionnaire (including all other related survey tools) in English shall be submitted to EASO, after any
necessary revisions based on the pre-tests – as agreed after discussion with EASO. The deliverable includes
corresponding revisions of the translations of the questionnaire and survey tools in all the target languages of
the survey.
In the field, the interviewers shall use the final versions of the translated questionnaires submitted to EASO,
including any changes in formatting that have been done to the interview content at national level. When the
final questionnaire has been programmed for CAPI application, the questionnaire submitted to EASO shall be an
export file from the CAPI system in MS Word or MS Excel compatible format, together with the PAPI version.
In each survey country covered by the research, the following languages should be programmed for CAPI
application: English, French, Arabic, and the other non-EU language to be determined.
Size: The original questionnaire and each language version are approximately 5-20 pages each, not including
show cards which shall be annexed. The related survey tools may comprise up to 20 pages.
Languages: English + translations into the target languages
Deadline: 4 months after signature of contract
Linked to: Activities 4, 6, and 7

DELIVERABLE 7: REAL TIME OPERATIONAL DATA FLOW
During the implementation of the fieldwork, the contractor shall send the resulting data in close to real time to
EASO. The data shall be channelled via one of the (normally open source) tools available on the market and
increasingly used for survey projects carried out in operational contexts, as selected in activities A3-A4.
Language: English
Deadline: 5-8 months after signature of contract
Linked to: Activities 8

DELIVERABLE 8: VALIDATED DATASET AND CODEBOOK
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After completing the interviews for the project, the final datasets shall be provided as structured data files in
machine readable format (in CSV for EASO internal use).
The raw data sets should be accompanied by the appropriate documentation (description of the data set,
definition of indicators, label and sources for the variables, notes) to facilitate reuse and publication.
The final computer file shall include data from all interviews and the survey countries. The file shall be fully
documented – that is, all the variable names and value labels shall be included in English, and the variable names
shall make reference to the relevant question numbers in the questionnaire. The contractor shall perform logical
checks to ensure that the data entered is of high quality, the observations follow the structure of the interview
content and the values in the final data set belong to the group of valid values for any given variable.
In case weights are used, the contractor shall include in the dataset all intermediary weights and all variables
used for the estimation of the weights in the final dataset, as well as providing EASO with the code (syntax) used
to calculate the weights.
The data sets include the quantitative data from the interviews. The deliverables consist of the fully documented
datasets and the codebook describing the variables of the data files.
Language: English
Deadline: 9 months after signature of contract
Linked to: Activities 8, 9

DELIVERABLE 9: SYNTAX FILES RELATED TO DATA-FILE CONSTRUCTION, CONSISTENCY AND QUALITY
CHECKS, DATA CODING AND LABELLING, AND COMPILATION OF FREQUENCIES ;

TABULATED

INDICATORS

The contractor shall submit to EASO in electronic format the code (SAS, R, STATA, SPSS syntax or similar) used
to produce the quality checks, data coding, and calculation of selected indicators for quality assessment.
The contractor shall also provide a report on the calculation of selected indicators in a form of tables and short
description of the calculation procedure. The code (syntax) of the calculation shall be part of the Deliverable 10.
The indicators for calculation will be selected in agreement with EASO.
Language: English
Deadline: 9 months after signature of contract
Linked to: Activities 9-10

DELIVERABLE 10: FINAL EVALUATION REPORT
The contractor will submit a final technical report to EASO (in electronic format) once the fieldwork in all
countries is complete.
In addition to the overall description of the survey research methodology, the report should present information
on each country and it should describe the fieldwork with respect to (1) assumptions/plans at the start of
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fieldwork, (2) outcomes, (3) challenges, (4) quality control measures, and (5) solutions implemented concerning
each of the following themes:
(a) selection, application and assessment of population sampling approaches
(b) geographical coverage and distribution
(c) interview success / (non-)response rate
(d) interviewer feedback
(e) weighting, if relevant
In addition to the above broad themes, the final technical report should cover all aspects of data collection;
including, for example, questionnaire translation, interviewer selection and training, and questionnaire
application in the field.
Information should be provided on, for example, refusals, incomplete interviews etc. Information on languages
used, mode of interviews, and duration of the interviews shall also be included. The report shall present
information, wherever possible using tables/graphs, comparing results between the selected countries.
The final technical and quality report shall describe the quality assurance and control strategy used and the way
it was implemented in the sampling, data collection, data entry, processing, weighting (if relevant), and other
related procedures. The report shall document deviations as well as remedies where relevant.
The technical report shall highlight any difficulties that arose in the course of implementing the survey
(difficulties in translating concepts, contacting respondents, soliciting responses – in general and with respect to
certain questions, etc.).
EASO will provide feedback on the content of the final technical report within 15 working days of its receipt, and
will suggest any necessary changes and amendments within the time period specified in the contract.
Size: Approximately 40-70 pages (excluding tables, which can be included as annexes)
Language: English
Deadline: 10 months after signature of contract
Linked to: Activities 1-9
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Table 3. Indicative deadlines of project deliverables
DELIVERABLES
D1. Inception report and quality assurance/control plan
D2. Overall sampling design/country-specific sampling plans
D3. Interviewer training materials (including translations)
D4. Translations of questionnaire and survey tools

Month
1

Month
2

Month
3

Month
4

Month
5

Month
6

Month
7

Month
8

D7

D7

D7

D7

Month
9

Month
10

D1
D2
D3
D4

D5. Pre-test report and pre-test data set
D6. Final source questionnaire + cards and survey tools in target languages
D7. Real time operational data flow
D8. Validated dataset and codebook
D9. All syntax files and tabulated indicators
D10. Final evaluation report

D5
D6
D6

D8
D9
D10

Page 28 of 32

5. PROJECT MANAGEMENT
5.1. RESPONSIBLE BODY
The overall responsibility for executing the contract, including the implementation of all measures necessary to
provide EASO with deliverables of the highest quality on time, lies with the contractor.

5.2. MANAGEMENT STRUCTURE
The project team shall include a Project Coordinator who is responsible for the project’s overall coordination
across all survey countries, a Senior Survey Expert, and for each survey country one National Survey Expert, as
detailed in Section 7 (Project Team). The Project Coordinator is responsible for coordination and administrative
tasks, as well as for contacting and informing EASO about all aspects relating to the execution of the contract
and the quality of the deliverables, including the periodic progress updates as described in Section 8 below
(Project implementation monitoring). The Senior Survey Expert will, in cooperation with other team members,
design the interviewer training package, as detailed in Section 3 (Specific Activities) and Section 4 (Deliverables).
The National Survey Experts are responsible for the coordination of the research in their Member States.
In case any team members will need to be replaced, the contractor shall make every effort to minimise
disruptions in the implementation of the project. The profiles of the new team members shall correspond to the
degree possible to those of the team members replaced and the corresponding CV will be sent to EASO. In case
of non-compliance with the minimum requirements, the contractor will be asked to replace them.

5.3 PROJECT TEAM
The project team shall consist of: one Project Coordinator; one Senior Survey Expert; National Survey Experts
(a National Survey expert can be assigned to maximum 2 survey countries where the survey will be conducted);
the necessary support staff for the management of the project, and a team of experienced interviewers as
specified in Section 4 (Specific activities).
The contractor shall organise its own project management and coordination team – the Project Team – led by
the Project Coordinator, to oversee all aspects of work relating to the survey. The Project Coordinator shall be
responsible for reporting to EASO about developments, challenges and proposed courses of action concerning
the survey in each of the survey sites/countries, including the delivery of monthly progress reports and weekly
email reporting. The team should consist of staff with the relevant qualifications and skills to manage and
implement the survey. The Senior Survey Expert shall be responsible for the overall design and management of
the survey.

5.3.1 PROJECT COORDINATOR
Qualifications and professional experience
-

University degree and a minimum of seven (7) years of professional experience (after obtaining a
university degree) out of which a minimum of two (2) years’ experience of having conducted major
international social science-based comparative research surveys in the European Union OR, in the
absence of a university degree, a minimum of ten (10) years of professional experience out of which a
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-

minimum of two (2) years’ experience of having conducted major international social science-based
comparative research surveys in the European Union
Proven experience in research management, as manager or coordinator of at least two (2) international
survey projects.
Excellent knowledge of English (Level C1 based on Common European Framework of Reference (CEF)).

5.3.2 SENIOR SURVEY EXPERT
Qualifications and professional experience
-

-

-

University degree and a minimum of seven (7) years of professional experience (after obtaining a
university degree), out of which a minimum of two (2) years’ experience of having conducted
international social science-based surveys on migrants, minority groups or hard to reach populations.
At least three (3) scientific publications (e.g. articles in peer reviewed academic journals or books, or
peer reviewed book chapters, or books by academic publishers) on issues related to the survey topics,
e.g., surveying ethnic minorities and immigrant populations, migration and integration issues.
Excellent knowledge of English (Level C1 based on Common European Framework of Reference (CEF));

5.3.3 NATIONAL SURVEY EXPERTS
Qualifications and professional experience
-

-

University degree and a minimum of three (3) years of professional experience (after obtaining a
university degree) in conducting social science-based survey research, including in the country for
which they are responsible OR, in the absence of a university degree, a minimum of seven (7) years of
professional experience in conducting social science-based survey research including in the country for
which they are responsible”;
Proven experience of managing at least two (2) quantitative representative survey research projects in
the countries for which they are responsible.
Good knowledge of English (minimum level B2 based on Common European Framework of Reference
(CEF)).

6. LOGISTICS AND TIMING
6.1. COMMENCEMENT DATE AND PERIOD OF EXECUTION
The period of execution of the tasks shall be 10 months from the contract signature. This period does not include
the time necessary for the Contracting Authority to revise the last project deliverable (Final evaluation report)
which should be 15 days (see tender specifications) and the time needed for possible revisions by the Contractor.

6.2. COMMUNICATION
Communication between the contractor and EASO shall be possible by phone and video conference facilities
during EASO’s working days and hours and through electronic and surface mail. Any written communication sent
by EASO shall be answered within five working days.
The contractor will ensure its access to equipment for video conferences. In the framework of the contract,
several video conferences are foreseen.

6.3. MEETINGS
As soon as possible after contract signature, EASO shall convene an inception meeting with the contractor at
EASO’s headquarters in Malta to discuss various aspects of the project’s work. The aim of the inception meeting
is to clarify outstanding issues as may be necessary for carrying out the contract and for the good
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implementation of the project. During the course of the contract period at least four meetings (including the
inception meeting) with EASO and the contractor are envisaged:
•
•
•
•

one inception meeting (M1);
one coordination and training meeting (M2);
one meeting during the implementation of data collection (M3);
one meeting before the end of the project to present and discuss the results (M4).

All meetings shall take place in Malta at EASO’s premises, except otherwise agreed during the implementation
of the contract. In particular, a decision on whether to organise the training meeting at EASO or at the
Contractor’s venue will be taken at the inception meeting.
Participation of EASO staff and, if applicable, of representatives of the survey countries in any meetings and field
visits are at EASO’s costs. Costs for the contractor to attend the meetings shall be covered by the contractor and
be included in the contract price.
Table 4. Indicative meeting timeline
MEETINGS
Inception meeting
Coordination and
training meeting
Implementation
meeting
Evaluation
meeting

Month
1

Month
2

Month
3

Month
4

Month
5

Month
6

Month
7

Month
8

Month
9

Month
10

M1
M2
M3
M4

7. PROJECT IMPLEMENTATION MONITORING AND QUALITY ASSURANCE
EASO shall monitor the project in technical and administrative terms. The contractor shall develop a quality
assurance and control plan that clearly outlines all relevant procedures, such as monitoring the quality at all
stages of the survey life cycle and of all project deliverables for the scope and volume of the survey. The
contractor shall report immediately to EASO in writing any problems they encounter during the implementation
of the contract.
The Project Coordinator shall deliver to EASO fortnightly progress reports as brief e-mails on the progress of the
survey and other relevant aspects of the work in all survey countries (e.g., during the fieldwork, the detailed
progress of the fieldwork shall be reported). Information for the updates shall be supplied to the Project
Coordinator by the National Survey Experts in each country. This shall be supported by additional e-mail and
telephone contact, whenever necessary. Fortnightly progress reports shall begin one week after the starting
date of the survey contract, and will finish upon submission of the final deliverable(s). Fortnightly progress
reports are to be used as an ‘early warning’ system for identifying and rectifying problems regarding sampling,
questionnaire application, and response rates (for example). The progress reports shall include a record of
decisions made, for the period covered by the update, in consultation with EASO regarding sampling and
fieldwork in each country.
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In addition, in the course of the contract EASO intends to send a member or members of its staff to oversee
aspects of the survey. This can involve observations of anything from translation of survey tools to observation
of interviews during the fieldwork period. One or more countries may be visited. EASO reserves the right to
attend any stage of the survey without prior notice being given to the contractor. EASO shall cover the costs
related to the travel and accommodation of its staff in connection to such visits.
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